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GIAI PHAP THUC HIEN HQP PONG XUAT KHAU GAO CUA
CAC CONG TY XUAT KHAU VIET NAM TRONG GIAI POAN
DICH BENH COVID-19 HIEN NAY

SOLUTIONS TO IMPLEMENT RICE EXPORT SALES CONTRACTS OF
VIETNAM EXPORT COMPANIES DURING COVID - 19 DISASE PERIOD

‘) Pham Vin Tai
Cao dang Kinh té doi ngoai

Tom tat: Pa nr 1au, Viét Nam tré thanh mér curong quéc xudt khau gao 16n trén thé gidi. Cac hop
dong xudt khau gao ludn 1a sy quan tam cua nhiéu nganh, dac biét 1a nganh nong nghiép va cong
thuong. Tir khi dich bénh COVID - 19 bung phat dén nay trén toan cau, nhu cau lwong thuc 1a mot
trong nhizng nhu cau quan trong va cdp béach cia tat cd cdc nirée. Trong tinh hinh do, véi thé manh vé
ndng nghiép, Viét Nam déng mgt vai tro quan trong trong cung cdp lwong thuc cho thé gidi. Xuat
khdu gao cua Viét Nam khong chi dam bao an ninh lvong thuc cua quoc gia ma con gilp nong dan
ban dwoc san pham va c6 loi nhugn. Bai bao di tim hiéu quy trinh thec hién hop dong xudt khau gao
cuia Cac cong ty xuat khau, danh gid thuc trang va dé xudat mét sé gidi phai hoan thién quy trinh dé.

Tir khoa: Xudt nhdp khdu, xudt khdu gao, hop dong, quy trinh.

Chi sé phan logi: 3.2

Abstract: For a long time ago, Vietnam became a large rice exporter in over the world. Those
rice export contracts are always interested by many ministry officials, especially Agriculture ministry
and Industry- Trade ministry. After COVID - 19 disease outbreak globally, food demand is one of the
most important priorities for all countries. In such a situation, having the strenths in agriculture,
Vietnam plays a very important role in supplying food to the world. Vietnam’s rice export not only
keeps food safety but also bring more profits to farmers. This study is aimed at searching processes to
implement and analyze rice export contracts of most rice export companies to find out solutions for

processes improvement in COVID - 19 disease period.
Key words: Import export, rice export, contract, processes.

Classification number: 3.2

1. Giéi thiéu

Tai hau hét cac qudc gia trong khu vuc
Pong Nam A, mdi lanh thd s& c6 nhiing loi
thé vé& nhitng mat hang cha chét va gao 13
loai ndng san, luong thuc duoc st dung chu
yéu. Trong d6, viéc xuat khdu gao ra thi
truong nudc ngoai tai Viét Nam dugc dung
thir ba trong bang xép hang cac nudc cb san
lwong xuat khau gao cao nhat chi sau An Do
va Thai Lan. V¢i tht hang nhu trén dugc
xem la budc dém cho thdy Viét Nam c6 tam
anh huong ddi vai thi tredng nhap khau nong
san thé gioi. Do tinh hinh hién nay bj anh
huong bai dai dich viém phdi cap boi chang
mai COVID - 19 da anh huong nghiém trong
dén kinh doanh quéc té nén lwong xuat khau,

nhap khau giam manh, cac doanh nghiép da
va dang thao g& tinh trang tri tré, & dong
hang hoa tai cac cang, dua ra cac phuong
phap nham thuc day kinh doanh quéc té quay
lai trang thai binh thuong theo Nghi dinh
Chinh pha. Tuy nhién thuc hién cac hop
dong xuat khau gao hién nay ciing dang gap
nhiéu tré ngai, thach thae déi véi cac cong ty
Xuit khau gao. Bai b4o nhiam danh gia thuc
trang quy trinh xuat khau gao cua cac cong ty
va dé xuat giai phap dé thuc hién tét cac hop
ddng xuat khau gao.

2. Thuc trang quy trinh té chirc thuc
hién hop dong xuat khau gao tai cac cong
ty xuit khau gao
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So' do 1. Quy trinh té chare thyee hién hop dong xudt khau.

Budéc 1: Théa thuan ky két hep déng

Bén ban 1a cac cong ty xuat khau gao tai
Viét Nam s chao hang va dua ra bang gia
thich hop déi voi mat hang gao cho bén mua
la cac doanh nghiép nhap khau, théng thuong
la cac cdng ty nhap khau caa Trung Qudc,
Philippines... Sau khi théng nhat gia ca va
chap nhan cac diéu khoan duoc dua ra trong
qua trinh dam phan, hai bén tién hanh ki két
hop dong.

Bwéc 2: Kiém tra tinh phap ly

Viéc xem xét tinh phap ly cho mét 16
hang 1a diéu can thiét ¢é doanh nghiép nhan
biét day c6 phai 1a loai hang dugc phép xuat
khau hay khong, hay la mat hang nao can
lam thu tuc xin gidy phép va ‘khdng can xin
glay phép. Ddi vai 16 hang Xuit khau gao cua
cac cong ty xuit khau gao thi gao la mat
hang khong duoc quy dinh xin gidy phép

xuat khau trong Nghi dinh 69/2018/ND-CP
nén doanh nghiép khéng can 1am thu tuc xin
gidy phép cho 16 hang.

Buéc 3: Kiém tra viéc thanh toan tién
hang

Piéu khoan thanh toan trong hop ddng
nay theo phuong thuc thanh toan tra trudc
10% sau ba ngay lam viéc ké tir ngay ki hop
dong va 90% tra sau trong vong ba ngay lam
viéc ké tir ngay bén mua nhan duoc bo chung
tir g6¢. Bén mua s& thyc hién chuyén tién cho
ngudi ban bing phuong thic dién chuyén
tién (TT).

Budéc 4: Chuan bi hang

Cac cdng ty xuit khau gao chuan bj
ngudn hang xuit théng qua viéc thu mua noi
dia tir cong ty luong thuc thu mua dau moi
va dua ra nhitng tiéu chi lam hang trong hop
dong giao dich véi bén cung cap nguyén ligu.
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Trong budc chuan bi, bén xuat khau s& thuc
hién viéc kiém dinh, kiém dich thuc vat, hun
tring thong qua cac co quan kiém dinh, kiém
dich: COTECNA, VFC & dam bao chét
luong hang.

Buwéc 5: Thué phwong tién van tai
chinh

Do sur dung dién kién gia CIF nén viéc
thué phuong tién van tai chinh s€ do bén ban
la c4c cong ty xuat khau cua Viét Nam chiu
trach nhiém thué tau. Cac cong ty xuét khau
cua Viét Nam s& tham khao gia tau va chét
lich xuat hang cua c4c hang tau. Céc cong ty
xuat khau gao s€ gui booking request (yéu
cau dat tau) dé yéu cau dat chd, bén hang tau
phan hdi lai bang mot booking note (ghi nhan
dat tau) dé xac nhan dat chd cho cho céc
cong ty xuat khau cua Viét Nam.

Budéc 6: Mua bao hiém hang hoa

Nghia vy cua céc cdng ty xuat khau gao
cua Viét Nam khi ban hang véi diéu kién gia
CIF 1a mua bao hiém hang hoa cho nguoi
mua huong loi (céng ty bao hiém nuéc
ngoai), véi diéu kién bao hiém tat ca rui ro
loai A (All risk) duoc bdi thuong tai nuéc
nha nhap khau 110% CIF.

Bwdc 7: Lam tha tuc hai quan

M¢ to khai dién tir dwoc thuc hién trén
phan mém ECUS5-VNACCS cua cong ty
Thai Son va trude khi thuc hién mé to khai
dién tur, nhan vién chiing tir can chuan bi hoa
don thuong mai, phiéu déng géi, van don
duong bién dé khai thac nhirng thdng tin can
trong qua trinh khai bao.

Buoc 8: Giao hang cho nha van tai

Nhan vién nhan container (cont) rong tir
bén dit chd va kéo container vé kho riéng
dong hang, truéc khi dong hang nhan vién
phai kiém tra tinh trang cont nhu thé nao dé
dam bao chéat luong hang. Sau khi déng
hang, nhan vién tién hanh vo sb tau va thanh
ly to khai, nhan B/L(van don) géc tir hdng
tau sau khi giri huéng dan lam hang cho hang
tau, phai dugc thuc hién trudc thoi gian cat
mang.

Bwdc 9: Lap by chang tir

Sau khi giao hang cho nha van tai, nhan
vién tién hanh quy trinh xin gidy xac nhan

xuit xa (C/O) form D théng qua hé thong
dién tir Ecosys va lap bo chirng tir hoan chinh
truéc khi gui di cho nha nhap khau. Nhan
vién cua céac cdng ty xuat khau gui bo chung
tr cho nha nhap khau théng qua ngan hang
dai ly 1a ngan hang thuong mai tai Viét Nam
va ngan hang dai ly nay sé theo lénh cua
ngan hang chuyén tién dai dién tai nuéc nhap
khau thanh toan 90% gi4 tri con lai caa hop
dong khi c6 dwoc b chung tir géc nhu da
thoa thuan trong diéu khoan thanh toan.

Bwéc 10: Lwu triv va thanh ly b
ching tir

Trong lUc 1ap bo ching tir guri di cho nha
nhap khau, nhan vién linh hoat luu lai cho hd
so cong ty mot bo dé co truong hop xay ra s&
c6 bang chung dé dbi chiéu. Khi tap hop
duoc thanh mot bo hoan chinh, nhan vién
tién hanh luu vao sb cua by phan ké toan va
s6 luu cua bo phan xuat gao. Mai bo chang
tir s& ¢ thoi han luu lai 1a ndm nam ké tur
ngay ki két, néu hét han luu trir s& thuc hién
viéc thanh ly.

3. Panh gia thuc trang quy trinh to
chirc thuc hién hgp dong xuat khau gao tai
cac cong ty xuit khau gao

3.1. Uu diém

S6 hitu mot doi ngii can bd quan ly cap
cao, ¢6 chuyén mén, kinh nghiém trong t6
chirc thuc hién céc dich vy ciing nhu viéc to
chuc thuc hién hop dong ngoai thuong, két
hop vai doi ngli nhan vién chuyén nghiép,
nhiét tinh, c6 tinh than trach nhiém cao.
Nhan duoc su tin nhiém caa nhiéu khach
hang trong va ngoai nudc nhd cac san pham
cling nhu dich vu tai cong ty dat chat luong
tot. Quy md hoat dong manh va rong voi
nhiéu nha may phan phol trai dai, 1a co hoi
cling nhu nén tang dé cong ty phat trien
manh, mé rong giao thuong nhiéu hon Vi
Cac quéc gia ¢ nhitng thi truong kho hon nhu
chau Au, chau My. Céac cong ty ap dung hinh
thurc khai bao hai quan dién tu, gilp quy trinh
nhanh gon, tiét kiém thoi gian, chi phi, cong

uc, ... khi lam céc thu tyc hai quan.

3.2. Nhwoe diém

Cac bo phan c6 su phdi hop nhung
khong nhip nhang trong khau ban giao chung
tir va quyét todn 1am hang. Con nhiing sai sot
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trong ldc kiém tra ching tir, lac mat nhiing
loai chung tir quan trong dan dén mat thoi
gian, gy cham tré trong viéc giao hang.
Chua dap ung nhiéu vé nhimg phuong tién
van tai cing nhu kho béi riéng trong qua
trinh 1am hang, chét hang Ngu0n hang xuat
con phu thuoc vao cac dau mdi thu mua gao
cha yéu ¢ céc tinh vung Pong bing song
Cuu Long.

3.3. Nguyén nhan

Cac cong ty xuat khiau gao khéng chi
kinh doanh mét nganh hang, ho con xuat
khau cac ndng san khac nhu sin lat, xuat
nhap khau hat diéu...do vay, mét don vi lam
nhiéu cong viéc cung mot ldc tao ra ganh
nang khdi cong viéc kha lon, ap luc cao va
nguon lyc tai chinh khong di dam bao tai tro
cac hoat dong xuit khau gao. Do mot bo
phan nhan vién tré trong luc tao 1ap chang tir
gay ra nhiing sai s6t, lam cham giao hang.
Cac hoat dong van chuyén (logistics) cua céac
cong ty xuat khau gao déu dua vao cac dich
vu van chuyén thué ngoai. Trong thoi gian
dién ra dich bénh COVID - 19, céc hoat dong
xuat nhap gao bi tac dong boi chinh sach an
ninh luvong thyc cua Nha nudc va lich tau.
Cac thu tuc tiép nhan tau gao & nudc nhap
khau ciing khé khin hon vé lich béc da, khir
tring va cac bién phap chéng dich cua ho.

4. Mét s6 giai phap hoan thién quy
trinh té chirc thuc hién hop dong xuat
khau tai cac cong ty xuat khau gao cia
Viét Nam trong giai doan dich bénh
COVID - 19 hién nay.

Mo rong thém pham vi thi truong kinh
doanh dé tao thém tinh binh 4n trong hoat
dong kinh doanh, tranh cac bién dong cua thi
treong. Song song Véi viéc gitt ving thi
truong trong nudc, ¢ong ty can phai nang cao
m& rong d6i voi cac chi nhanh bén ngoai
lanh thé.

4.1. Giai phap nang cao thuc hién tot
chirng tir xuat khau

Cong ty can chuan bi chu d4o cac ching
tur cling nhu cac thong tin tu liéu lién quan
dén cac bén tham gia trong hop ddng, tranh
sai sot co ban vé thong tin ddi tac. Dién dat
rd rang cac noi dung, diéu khoan ma hai bén
da di dén thdng nhat, tranh gay nhiéu thdng

tin cau van dan dén cac cach hiéu khac nhau,
gay hiéu nham, phat sinh sy kién tranh chap
khong dang c6. Lién tuc kiém tra theo ddi
tranh truong hop that lac hay méat méac bo
ching tur, dé tranh tinh trang nay xay ra, nhan
vién can lap ra céc cong viéc nhu phan loai
hd so theo thdi han gan nhat, hodc luu hd so
theo tén khach hang, phan loai mat hang theo
quy, theo nam... Can thuc hién tét khau tha
tuc hai quan, dé viéc nay dién ra nhu mong
doi can chuan bi day du bo chang tir da 1ap,
khai bao céc thdng tin chi tiét va chinh xac.

4.2. Giai phap nang cao cbdng tac
chuan bi hang xuat

Pam bao viéc gui hang tét va co céc
ngudn hang uy tin, céng ty can dau tu kho
bai, co s& ha tang, thiét bi may moc dé dap
g nhu cau ngudn hang diy du trong thoi
han giao hang. Lay ngudn hang tir cc cong
ty khac trong truong hop cong ty khong dap
g da ngudn hang, nhung can can nhac khi
su dung giai phap nay. Nang cao cac phuong
tién van tai caa cong ty, cac cong cu boc da
hang phai duoc nang cip dé tranh gay mat
chat luong ciia hang hoa bai cac phuong tién,
may moc hét nién han st dung trong qué
trinh van chuyén. Tinh toan phl hop vai thoi
gian tau chay, tranh cham hang.

4.3. Giai phap mé rgng phwong thic
thanh toan va nang cao nghiép vu thanh
toan

Ngoai phuong thuc trén thi phuong thuc
nho thu ciing 14 mot cach loi thé cho nguoi
xuat khau khi giri bo chtng tir cho ngan hang
va ay thac nhd ngan hang thu ho tién thanh
toan ¢ nha nhap khau trong trudng hop nha
xuit khau khong c6 kha ning doi tién tir nha
nhap khau. Can am hiéu cac théng 1& qudc té
trong buén ban ngoai thwong, tim hiéu phong
tuc, tap quan va phap luat cua nudc dang co
quan hé ngoai thuong véi cong ty. Tu do
giup cac cong ty Xuat khau gao han ché céc
rai ro va co thé giai quyét cac van dé& phat
sinh mot cach hiéu qua trong khau thanh
toan. Can tim hiéu déi tac mua hang c6 trung
thuc hay lura ddo, da co tién sur kién tung
hodc cac van dé lién quan dén ng nan tién
hang hay chua... tir 46 cAn nhic trong viéc
ban hang.
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_ 4.4 Giai phap nang cao marketing,
day manh cong tac nghién ciru thi troeong

Pé hoat dong nay dién ra c6 hiéu qua
cong ty can thanh 1ap mot phong marketing
sau d6 xay dung cac chién lugc nghién cau,
xéac dinh dwgc cac muc tiéu thong tin can thu
thap trong viéc nghién ctu thi truong. Qua
d6 doanh nghiép tién hanh danh gia chat
luong hoat dong nghién cau thdng qua kha
ning tham nhap dap tng thi hiéu nguoi tiéu
ding bai cac loai san pham hay két qua hoat
dong kinh doanh cua doanh nghiép. Lubn c6
nhitng chinh sach, chién luoc lau dai vé gi4,
chat lugng... luén quan tdm dén nhu cau cua
khach hang, giit méi quan hé ddi tac, thuong
xuyén lién lac & niam bit duoc nhitng thong
tin phan hoi vé san pham. Thuong xuyén
nang cap website cua cong ty vi ddy 1a noi
ma khach hang c6 thé tim téi nhanh nhat va
nhan dwoc sy tin tuéng khi tao duoc 4n
tugng ban dau tot dep va bat mat ddi véi
khach hang. Ho tro qua cac kénh thong tin,
tu van tryc tiép dé khach hang hiéu ré va chu
dong trong viéc xay dung chién luoc quang
ba va kinh doanh san xuat.

4.5. Giai phap dao tao, nang cao tay
nghé, trinh dd hiéu qua cong viéc cho
nhéan vién

Cit giam nhan su ciing 1a mot giai phap
can thiét, diéu chinh thoi gian 1am viéc, chinh
sach giam bién ché: Khuyén khich vé huu
sém, tro cp théi viéc, cho cac doanh nghiép
thué lai nhan su. Kiém tra lai tat ca toan bo
quy trinh, cac phuong thac thanh toan cho
mot hop dong, dic biét la hai by phan ching
tur va giao nhan, vi hai bo phan nay bo sung
Idn nhau nhitng thong tin can thiét gan lién
v6i sy thanh cong cua ting hop dong duoc
ky két. Lap ra ché d6 khen thuéng rd rang
dbi vai cac bo phan, ca nhan c6 thanh tich tbt
trong cong viéc. Tao diéu kién gilp nhan
vién hoc tap, nang cao kién thuc thuong
Xuyén qua céc trung tam lién két véi doanh
nghiép, hodc dau tu dua nhitng nhan vién
XUAt sic ra bén ngoai thi tuong thé g|0| hoc
hoi, tiép thu thém nhiéu sy kién dic sic tai
cac nudc ban.

4.6. Gidi phap nang cao chat lwgng
san pham, da dang héa cac mat hang

Cong tac kiém tra chat lugng san pham
can duoc thuc hién mot cach nghiém ngit,
thuong xuyén trong subt khau san xuat. Cong
tac nghién ctu phat trién mau ma trén co s
nghién ctu thi truong mau thinh hanh va
dugc wa chudng & mét sd thi truong trong
diém. Tang cuong giam sat quan ly chat
luong theo I1SO va cac yéu cau ky thuat,
nham git viing, 6n dinh chat lugng san
pham. Can thyc hién so sanh giéa tri chién
lugc tao ra va chi phi thuc hi¢n trusc khi
quyet dinh. Can hiéu rd tim quan trong, yéu
Cau can va du cua giai phap da dang hoa, dé
ra cac ngudn luc phu hop dé thuc thi duoc
thuong vu mai.

4.7. Giai phap cai tién cdng nghé, nang
cao ning luc san xuit

Can cai tién cong nghé trong cac nha
may thuan lgi tao ra cac “nha may 4.0” hoac
“nha may dién ta”, cac may moéc ¢ do trao
doi thong tin qua hé théng mang, lién tuc cap
nhat thdng tin vé& luong hang hién tai, luong
hguyén vat ligu va nhiing thay dol vé su ¢
hoic 16i ciia don dat hang. Cai tién cong nghé
hd trg phét trién va cung cap san pham véi
chét luong cao hon, tiét kiem thoi gian dong
hang, ting ning suat lao dong, linh hoat, an
toan, bao vé moéi truong Nang cao nang luc
san xuit va ning luc canh tranh cua cac khu
vuc kinh té trong nuéc. Cong nghé sy lda va
xay sat gao cO thé thay ddi chat luong gao
xuat khau. Chlnh vi vay cac cong ty xuét
khau gao can chu trong thay doi cong nghé
ché bién d nang gia tri gao xuat khau cua
Viét Nam.

5. Két luan

Trong nén kinh té toan cau, hoat dong
kinh doanh xuat nhap khau dong vai tro hét
suc quan trong, no kich thich kha nang tiéu
ding san pham cua mot nudc, tao ra nhiéu
dong hang lam da dang hoda cac dong san
pham, tao dong luc dé thuc ddy san xuat
trong nuéc va lam can bang nén kinh té
thwong mai, thiic ddy san xuat xuat khau. Cac
mat hang cong ty san xuét, xuat khau hoic
nhap khau déu 1a nhitng mat hang ndng san
can thiét trong cugc song, vi thé nén tiém
ning phét trién cua cong ty xuat khau gao
Viét Nam rat Ion. Véi su phét trién ngay



83

TAP CHi KHOA HOC CONG NGHE GIAO THONG VAN TAl, SO 36-05/2020

cang thuan loi cua cac cong ty xuat khau,
tuong lai cua cac cong ty xuat khau cua Vieét
Nam mong muén s& phat trién thém nhiéu
mat hang thiét yéu dap tng nhu cau cho
nguoi tiéu dung, thuc day thém hoat dong
xuat nhap khau chinh cua céc cong ty xuat
khau gao. Nhém sau giai phap ma tac gia dé
Xuét dua trén co s& phan tich, khao sat thuc
té s& gop phan ddy manh xuat khau gao thdng
qua hoan thién cac quy trinh ma céc cong ty
xuat khau gao thyc hienQ

(1]

Tai liéu tham khao

B6 Cong Thuong, diéu hanh xuét khau gao 2020:
https://www.moit.gov.vn/web/guest/tin-chi-tiet/-
[chi-tiet/moi-tham-du-cuoc-hop-ve-%C4%91ieu-
hanh-xuat-khau-gao-nam-2020-trong-boi-canh-
dich-benh-COVID-19--18179-15.html;

(2]
(3]

[4]
[5]

(6]
[7]

[8]
[9]

Cong ty Intimex, béo céo két qua san xuét kinh
doanh 2019;

Cong ty Lwong Thuc Bac Liéu, béo cao két qua
san xuat kinh doanh nam 2019;

Téng cuc Hai quan,www.customs.gov.vn;

Coéng ty TNHH Phat Trién Cong nghé Thai Son
www.thaison.vn ;

Hé théng Quan ly va Cép Chang nhan xuat xir
dién tu, http://ecosys.gov.vn;

Hiép hoi lvong thuc Viét Nam
https://www.vietfood.org.vn/;

Téng cuc Hai quan;www.customs.gov.vn;

Thu vién phéap luat, https://thuvienphapluat.vn

Ngay nhan bai: 24/4/2020

Ngay chuyén phan bign: 29/4/2020
Ngay hoan thanh sira bai: 22/5/2020
Ngay chap nhan ding: 29/5/2020
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