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GIAI PHAP HOAN THIEN NGHIEP VU GIAO HANG TAM NHAP
TAI XUAT BANG PUONG BO GIUA VIET NAM VA CAMPUCHIA

SOLUTIONS TO IMPROVE THE TRANSPORT PROCESSES OF TEMPORARY
IMPORT-RE-EXPORT OF GOODS BY ROAD BETWEEN VIETNAM AND CAMBODIA
Pham Vin Tai
Cao dang Kinh té doi ngogi

Tom tdt: Hién nay dang céng tac van chuyén hang hda tam nhdp khdu, tai xudt khdu cia cac doanh
nghiép Viét Nam va Campuchia qua canh qua cac cang bién phia Nam cia Viét Nam phan Ién do cac
doanh nghiép van tai cua Viét Nam dam nhgn. Cac hoar dong dich vu logistics di theo dich vu nay kha
da dang va ngay cang phat trién, trieéc mdt da mo ra nhiéu co héi va hiréng kinh doanh méi cho cac
doanh nghiép kinh doanh djch vu logistics Viét Nam ¢ khu viee Déng Nam Bé. Tuy nhién, trong thyc té
ciing dang nay sinh nhiéu bat cdp, khé khan. Bai viét nay di tim hiéu nhiing mat thugn loi, khé khan
nghiép vu giao hang nay dé dé xudt cac giai phdp dinh hwéng, phat trién dich vu cua Viét Nam déi véi
mgat hang tam nhdp-tai xudt giza Viét Nam va Campuchia.

Tir khoa: Vdn tdi hang hoa, tam nhdp, tai xudt, xuat nhdp khau, qué canh, Cam-Pu-Chia, Viét
Nam.

Chi sé phan logi: 3.2

Abstract: Currently, transporting temporary import-re-export commodities of Vietnamese and
Cambodian companies through those Southern Seaports of Vietnam are implemented by Vietnamese
transportation companies. Those logistics services go along with transportation services are rather
various and developing. At first, offering logistics services to temporary import-export commodities to
Cambodia should be opportunities and new business orientation for Vietnam logistics companies in
Southern East Area. However, in fact, there are some shortcomings and difficulties raised recently. This
study is aimed evaluating current situation to find the advantages and difficulties of delivery processes
to propose solutions to orient and develop delivery services of Vietham to type of temporary import-
reexport goods between Vietnam and Cambodia.

Keywords: Goods transportation, temporary import, re-export, import-export, Cambodia,
Vietnam.

Classification number: 3.2

1. Giéi thiéu

Viét Nam cha truong mé rong méi quan
hé giao thwong voi cac nudc trong khdi
ASEAN, dic biét 1a nhitng quéc gia lang
giéng, trong d6 c6 Campuchia. V&i vi tri sat
bén nudc ta, vi vay viéc luan chuyén hang hoa
gitra Viét Nam va Campuchia tré nén dé dang
va tiét kiém duoc nhiéu loai chi phi.
Campuchia dang phat trién 1a thi truong rat
tiérp nang cho giao thuong gitta Viét Nam va

tuwong dong vé van hoa cung voi diéu kién giao
thong nhiéu thuan loi, ndi lién ndi, séng lién
séng di tao diéu kién thuc day viéc thdng
thwong hang hoa giita hai qubc gia. Cac hoat
dong xuat - nhap khau cua Campuchia théng
qua céc hai cang phia Nam cua Viét Nam ngay
mot tang, trong d6 cac mat hang tam nhap, tai
Xuét khau ciing theo d6 ma tang 1én. Cac hoat
dong giao hang cua Campuchia chuyén tai
thong qua dia phan Viét Nam hau hét do cac

quoc gia nay. Gira hai nudc c6 duong bién
gigi chung 100 km trai dai qua 10 tinh cua
Viét Nam va 9 tinh Campuchia. Ngoai ra, thi
treong tiéu thu vat liéu xay dung con nhiéu du
dia phét trién, do nudc nay dang trong giai
doan xay dung co s& ha tang, nha may, cong
xuong,...hon nira nhu cau thi truong caa hai
nude ciing c6 sy tuong dong; vi vay, trong
nhitng ndm gan day, quan hé hop tac kinh té,
thuong mai va dau tu gitra Viét Nam va
Campuchia ngay cang phat trién manh mé. Sy

doanh nghiép logistics cua Viét Nam dam
trach va day duoc xem la co hoi 1on tao da
phat trién, tuy nhién, sy canh tranh va cac tha
tuc phap 1y ciing dang gay ra nhirng kho khan,
bat cap ddi véi loai hinh hang hda tam nhap,
tai xuat.

Tt tinh hinh thuc té, bai viét nay sé di sau
tim hiéu cac nghiép vu giao nhan hang hda
tam nhap, tai xuat bang duong bo gitra Viét
Nam va Campuchia.
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2. Mt sb thuat ngir vé tam nhap, tai
xuit khau hang hoa

2.1. Nghiép vu giao nhan van tai

Giao nhan van tai la nhitng hoat dong
nam trong khau luu théng phan phdi hang hoa,
mot khau quan trong néi lién san xuat vai tiéu
thu, hai mat cha yéu caa chu trinh tai san xuat
cua xa hoi. Giao nhan van tai thuc hién chuc
nang dua san pham tir noi san xuat dén noi tiéu
thy, hoan thanh mat thr hai cua luu thong
phan phdi 1a phan phdi vat chat, khi mat tha
nhat Ia thi tyc thuong mai da hinh thanh. Giao
nhan gan lién va song hanh véi quéa trinh van
tai. Thdng qua giao nhan, cac tac nghiép van
tai duoc tién hanh: Tap két hang hod, van
chuyén, xép d&, luu kho, chuyén tai, dong goi,
thu tuc, chung tir... Vi noi ham rong nhu vay,
nén co rat nhiéu dinh nghia vé giao nhan.

Theo quy tic mau cua FIATA vé dich vu
giao nhan: “Dich vu giao nhdn duoc dinh
nghia nhw la bat ky logi dich v ndo lién quan
den van chuyén, gom hang, luu kho, boc xép,
dong goi hay phdn phoi hang héa ciing nhu
cac dich vu fur van co lién quan dén cac dich
vu trén, ké ca c&c van dé vé hdi quan, tai
chinh, mua bdo hiém, thanh toan, thu thdp
chiing ter lién quan d@én hang héa”.

Theo luat Thuong mai Viét Nam nam
2005 thi giao nhan hang hoa 1a hanh vi thuong
mai, theo d6 nguoi lam dich vy giao nhan
hang hod, nhan hang tir nguoi giri, to chirc van
chuyén, luu kho, luu bai, 1am cac tha tuc gidy
to va céc dich vu khéc cd lién quan dé giao
hang cho nguoi nhan theo sy uy thac caa chu
hang, cta nguoi van tai hodc cua nguoi giao
nhan khac. Nhu vay vé co ban, giao nhan hang
hoa la tap hop nhirng nghiép vu, thi tuc ¢o lién
quan dén qua trinh van tai nham thyc hién viéc
di chuyén hang hda tir noi giri hang (nguoi giri
hang) dén noi nhan hang (nguoi nhan hang).

2.2. Hang hdéa tam nhap, tai xuat,
chuyén khau

Theo luat Quan ly ngoai thuong sb
05/2017/QH14 duoc Qudc hoi nudec Cong hoa
x&@ hoi chu nghia Viét Nam khoa X1V, ky hop
thr ba théng qua ngay 12 thang 6 nam 2017
va Thong tu s6 11/2017/TT-BCT quy dinh vé
hoat dong tam nhap, tai xudt; tam xudt, tai
nhap va chuyén khau hang hoa:

Viéc thuong nhan mua hang hoa tir mot
nude dua vao lanh thd Vit Nam hodc tir khu
vuc hai quan riéng dua vao ndi dia va ban
chinh hang hda d6 sang nudc, khu vuc hai
quan riéng khac dugc thuc hién nhu sau:

a) Thuong nhan phai c6 gidy phép kinh
doanh tam nhap, tai xut d01 v6i hang hoa
thudc danh muc hang hda cAm xuit khau, cdm
nhap khau; hang héa tam ngimg xut khéu,
tam ngimg nhap khau; hang héa chua duoc
phép luu hanh, st dung tai Viét Nam; hang
hoa thudc dién quan Iy bang bién phap han
ngach xuét khau, han ngach nhap khéu, han
ngach thué quan, gidy phép xuét khau, nhap
Khéu;

b) Thuong nhén kinh doanh tam nhap, tai
Xudt phai dap ung cac diéu kién da duoc quy
dinh ddi véi hang hoa thudc nganh, nghé kinh
doanh tam nhap, tai xuat c6 diéu kién;

¢) Thuong nhan kinh doanh tam nhép, tai
xudt chi phai 1am tha tuc tai co quan hai quan
ctra khau déi v6i hang héa khong thudc quy
dinh tai diém a, diém b va Diéu 40 cta Luat
nay;

d) Hang hoa kinh doanh tam nhap, tai
xuét chi dugc luu lai 1anh thé Viét Nam trong
thoi han nhét dinh;

e) Hang hoa kinh doanh tam nhap, tai xuét
phai duoc 1am thu tuc hai quan khi nhap khau
vao lanh thd Viét Nam va chiu su kiém tra,
giam sat ctuia co quan hai quan cho téi khi tai
xuét ra khoi 1anh thé Viet Nam;

f) Viéc tiéu thu hang héa kinh doanh tam
nhap, tai xuat trong noi dia phai thuc hién theo
quy dinh vé quan ly nhap khau hang hoa cia
Luat nay va quy dinh khac cua phap luat cé
lién quan.

3. Mt s6 nghién ciru lién quan da cong
b6

Ruth Banomyong (2015), Assessing the
National Logistics System of Vietnam (Danh
gia hé thng logistics quoc gia Viét Nam) da
danh gia co s& hang tang va cac dich vu
logistics cua Viét Nam;

Hong Gyun Park (2015) trong The
Efficiency and Productivity Analysis of Large
Logistics Providers Services in Korea dua ra
déanh gia hiéu qua va ning suat cua cac nha
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cung cap dich vu logistics & Han Quéc. Trong
phan danh gia cac dich vu logistics, tac gia da
néu phan tam nhap, tai xuit & cac cang bién
cua Han Quéc;

Ngbé Puc Hanh va Trinh Thé Cuong
(2014) voi bai viét Thuc trang dich vu
logistics tai Viét Nam va giai phap da danh gia
thuc trang dich vu logistics trén binh dién ca
nude va dé& xuat cac giai phap hoan thién, mo
rong cac dich vu logistics;

Trinh Anh Duyén (2017) qua Bay manh
thyc hién hai quan dién tu trong thdng quan
hang hoéa xuat nhap, nhap khiu tai cuc hai
quan Hai Phong da néu céc khé khan cua
doanh nghiép va co quan hai quan d6i vai viéc
thong quan hang hoa, qua d6 dé xuat cac giai
phap hoan thién céng tac tang dung hai quan
dién tir trong xuat nhap khau hang hoa.

Hau hét cac cong trinh cong bd tap trung
vao cac dich vu logistics no6i chung, trong d6
c6 cac cong tac khai bao hai quan, van chuyén
hang hoda roi, hang hoa container, nhung cac
nghién ciru chua néu dén dich vu giao hang
tam nhap, tai xuit hoic 1a tam xuét, tai nhap
cling nhu 1a trung chuyén xuat, nhap khau
gitra Viét Nam va Campuchia. Do 1a 1y do
nghién ctru nay duoc thuc hién va khdng trung
Iap vai cac nghién ctru da duoc cdng bd trude
day.

4. Thuc trang thuc hién giao hang tam
nhap tai xuit bing dwong bd gitra Viét
Nam va Campuchia trong thei gian qua

4.1. Béi canh hién nay caa céc dich vu
giao hang tam nhap tai xuat bang dwong b
gitra Viét Nam va Campuchia

Céc cong ty cd hai kho bai Ion tai
Campuchia va Viét Nam gom nhiéu loai xe
khac nhau c6 thé dap tmg du cac nhu cau cua
khach hang. Tai Campuchia, cac cong ty cé
nhitng b phan logistics nam ngay trung tam
thanh phé Phnompenh gitp cho khach hang
nhan hang hoic giao hang dé dang hon, giam
chi phi di lai. Nhung néu khéch hang mudn
trung chuyén dén cac tinh khac thi cong ty
lubn c6 sin xe dé dap ung dich vu. Tai Viét
Nam, kho cua cac cong ty nam tai H6c Mén,
Cu Chi gan cho dau méi, gom tat ca cac loai
xe khac nhau nhu ro-modc lun chuyén van
chuyén xe co gi6i hay cau, ro-mo6c san van

chuyén sit thép, ro-modc xuong van chuyén
hang container. Van phong cua cac cong ty
dugc trang thiét bi day du dé phuc vu tét cho
nhan vién thuc hién cac nghiép vu chirc nang
ctia minh. CAc trang thiét bi déu duoc kiém tra
dinh ki ct mot nam mot 1an, va c6 quyét dinh
ndm nim thay d6i mét 1an. Céc doanh nghiép
logistics Viét Nam dua ra nhiéu dich vu cho
khach hang trong nudc va Campuchia bao
gom dich vu chuyén ché hang hoa, dai ly cua
chu hang la cac cong ty Viét Nam hoac cua
Campuchia, cdc dich vu logistics, 1a nguoi
dugc chi dinh nhan hang, nguoi mua hang,
khai bdo hai quan. Riéng vé giao nhan hang
hoa bang duong bo Viét Nam-Campuchia (hai
chiéu déu tinh cing gia).
Bdng 1. Pon gid vdn chuyén hang hoa tir
Cdang Cat Lai déen Phnom Pénh.

_ Khoi Phi
Loai lwong Pon gia .

xe hang héa | véan chuyén rg];!ao

(m3) ang
Xe 1tan 6 m? 600 USD | 35USD
Xe 2,5 tan 12 md 700USD | 35USD
Xe 5 tan 18 m3 900 USD | 100 USD
Xe 10 tan 32m? 1,100 USD | 150 USD
Xe 15 tan 48 m3 1,350 USD | 150 USD
Xe 18 tan 60 m? 1,500 USD | 150 USD

Nguén: Cong ty Ruby Logistics

Dé xu ly cac yéu cau cua khach hang vé

giao nhan hang tam nhap tai xuat bang duong

bo dé di - ¢én Campuchia, cac doanh nghiép
tuan thu quy trinh nhu sau:

K¥ két hop Chuiin bi i3 £
dong . { chirng tir ] ’ { Dicu phoi xe ]
Lam tha tuc Lam thu tye M tir khai
tai nhap hang . [ tam xuat ] . [ tam xuat ]

Nhin vi giao
hang cho
khach

So d6 1. Quy trinh giao nhdn hang tam xudt, tai nhap
bang duwong bé giia Viégt Nam — Campuchia.
Cac mat hang giao nhan bang duong bo

gitra Viét Nam va Campuchia kha da dang c6

thé 1a:

-Thiét bi, may madc, phuong tién thi cong,
khuén, mau tam nhap tai xut, tam xuat tai
nhap dé san xuét, thi cong céng trinh, thuc
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hién du an, thir nghiém. Tau bién, tau bay
nudc ngodi tam nhap - tai xuat dé sua chia,
bao dudng tai Viét Nam;

-Linh kién, phu tung, vat dung tam nhap
dé phuc vu thay thé, stra chira tau bién, tau bay
nudc ngoai;

-Tam xuét - tai nhap du hdi cho, trién 1am,
gioi thiéu san pham;

-Tam xuat - tai nhap dé bao hanh, sua
chira;

-Tam xuit - tai nhap dé phuc vu cong viéc
trong thoi han nhat dinh.

Céc doanh nghiép logistics tiéu biéu cua
Viét Nam dang thuc hién céc dich vu giao
nhan tam nhap tai xuat hay tam xuat tai nhap
gitta Viét Nam va Campuchia gébm cac cong
ty Ruby Logistics, cong ty Tiép van Mekong,
cdng ty \Van tai xuat nhap khau Trung Thanh.
Hién nay gitra cac cong ty nay dang canh tranh
rat gay gat vé gia cudc van chuyén, chit lugng
dich vy, cdng ngh¢ thong tin, phuong tién van
chuyén va cac dich vu khach hang.

4.2. Panh gia thuc trang nghiép vu giao
hang tam nhap tai xuit bang dwong b giira
Viét Nam va Campuchia trong thoi gian
qua

4.2.1. Uu diém

Hau hét cac doanh nghiép logistics cua
Viét Nam chuyén thuc hién cac cbng tac giao
nhan hang hoa gitra Viét Nam- Campuchia c6
doi ngll nhan vién tré trung, nang dong, co
trinh d nghiép vu cao, c6 kha ning nam bt
va cap nhat dugc nhimg thay ddi vé cac quy
dinh caa phép luat va cac ché tai lién quan dén
hoat dong kinh doanh xuat nhap khau. Pay
chinh 1a mét trong nhiing yéu t6 1am nén thanh
cong cua cac doanh nghiép Viét Nam trong
thoi gian qua. Cac doanh nghiép c6 co ciu to
chic cong ty gon nhe, hop 1y cling da gop
phan quan trong trong hoat dong kinh doanh
cua cong ty. Moi phong ban thuc hién mot quy
trinh riéng sau d6 két hop, chuyén giao cho
cac bo phan khac, diéu nay dam bao cong viéc
cua cong ty lubn duoc thuc hién mot cach lién
tuc, nhat quéan va hiéu qua.

Cac doanh nghiép c6 doi ngi xe chuyén
dung vai s luong dén hang chuc chiéc, chu
dong dugc phuong tién van chuyén va khdng
dé hang hda bi neo ngoai cang 1am anh huong

dén khéch hang, néi cach khac hang ngay déu
c6 chuyén di tir Viét Nam sang Campuchia
déu dan ma khong so anh hudng dén thoi gian
luu hang hoa tai Viét Nam.

bac biét cac doanh nghiép Viét Nam co
xe lién van véi bién sb Campuchia, nén s&
cang han ché nhitng rui ro khi hang tai xuat
sang nudc ban. Pay 1a mot lgi thé I6n trong
dich vu van chuyén hang héa bang dudng bo.

4.2.2. Nhuge diém

Co s ha ting ciing nhu quan ly caa Nha
Nude chua ddng bd khién cho cac doanh
nghiép logistics cta Viét Nam déu vudng
phai. Cu thé: Thué va hai quan do B¢ Tai
Chinh quan ly, thuong mai do bd Coéng
Thuong quan ly, duong xa 1a Bo Giao thong
vén tai. Trong khi tit ca diéu lién quan dén
logistics ma lai phai lam viéc chdng chéo
nhiéu noi.

Céach lién lac chua dugc nhanh chong.
Pén nam 2010 - 2011 méi c¢6 hai quan dién ti,
giam b6t phan nao nhung van con qua cham.
Vi du nhu hang dugc pham phai xin gidy phép
bd Y té... ma cach lién lac thi hoan toan thu
cong. P mai chi 1a mot trong nhitng gidy to
dé thong quan trong khi con nhiéu loai khac
lai phai lam ¢ c&c co quan khac nhau cta Viét
Nam. Ngoai ra, cac doanh nghiép ciing phai
thuong xuyén doi dién véi nhiing tha tuc
nhiéu khé cta co quan hai quan Campuchia
trong viéc thong quan hang hoa lam cho thoi
gian van chuyén tang lén va phat sinh nhiéu
chi phi d6i gia thanh van chuyén hang hoa
bang duong bo d6i véi hang hoa tam nhap tai
XUAL.

5. Mot s6 giai phap hoan thién cong tac
té chirc nghiép vu giao nhan hang tam nhap
tai xuat bang dwong bd giira Viét Nam va
Campuchia

Trén co s¢ nhitng phan tich ¢ trén, tac gia
dé xuat mot giai phap nham hoan thién cong
tac to chic nghiép vu giao nhan hang tam
nhap tai xuat bang duong bo gitra Viét Nam
va Campuchia nhu sau:

5.1. Giai phap ddi véi cac doanh nghiép
logistics

- Nguén nhan lgc: Cac doanh nghiép
logistics cua Viét Nam can phai dau tu cho
ngudn nhan lyc biét viéc, biét nghé va chuyén
nghiép hon bang cach dao tao va dio tao lai
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ngudn nhan luc hién co, thu hat thém ngudn
nhan luc dugc dao tao chuyén nganh logistics
tir cac trudng cao dang, dai hoc;

- Quy trinh thuc hién cong viéc: Cac
doanh nghiép logistics cua Viét Nam can c6
quy trinh thuc hién céng viéc r6 rang va cling
can giai thich cho khach hang d& chuyén
nghiép hoa trén ting cong doan cua quy trinh
thuc hién giao nhan;

- Mé rong dich vu khach hang: Cac
doanh nghiép logistics caa Viét Nam can lién
hé cac hiép hoi nganh nghé ctua nudc nha va
Campuchia dé tiép can cac khach hang lén co
thé 1a nhitng tap doan mé rong san xuat kinh
doanh tr Viét Nam sang Campuchia nhu
Hoang Anh Gia Lai, Vinamilk, Vinamit,
Vinacafe...dé thuc hién cac nghiép vu, dich
vu giao nhan. Bong thoi, cac doanh nghiép
nay cling can da dang hoda san pham dich vu
mot cach cap nhat nhat dé phuc vu cac cong ty
cua hai nu6c;

- Mé rong dich vu van tai da phwong
thairc: Cac doanh nghiép la khach hang cua
nhitng doanh nghiép logistics Viét Nam
khong chi c¢6 nhu cau van chuyén giao nhan
hang hoa bang duong bo ma ho con c¢é nhu
cau van chuyén hang hoa bang duong hang
khong, duong thuy. Néu cac doanh nghiép
logistics cd thé 1am dugc thém nhitng dich vy
van chuyén nay thi d6 1a lgi thé canh tranh cua
doanh nghiép.

5.2. Kién nghi doi véi cic co quan Nha
nwéc Viét Nam

- Phdi hop giira cac co quan Nha nwéc:
Cac bg nhu 1a by Cong Thuong, phong Cong
nghi¢p Viét Nam (VCCI), tong cuc Hai Quan
can ¢6 nhiing co ché phdi hop sao cho uu tién
dbi véi cac mat hang tam nhap, tai xuét hoic
tam xuat, tdi nhap hoic hang trung chuyén
xuit, nhap khau gitta Viét Nam va
Campuchia, tao hanh lang phap ly tét nhat cho
cac doanh nghiép logistics Viét Nam chiém
linh thi truong Campuchia;

- Hb trg cac doanh nghiép Viét Nam
tiép can thi trwdng Campuchia: Cac co quan
xUc tién thuong mai, dau tu trong nuéc can hd
trg cac doanh nghiép logistics Viét Nam tiép
can cac doanh nghiép nuéc nha va
Campuchia, hon thé 1a quéc té dé ho ¢ co hoi

quang ba, tiép can khach hang, mé rong kinh

doanh;

- Nang cap co sé ha tang giao thong
dwdng bd: Céc tuyén duong van chuyén bang
duong bo tur Viét Nam di Campuchia da duoc
nang Cap, nhung vé quy mo va yéu cau cua
thuc tién co sé ha tang cua Viét Nam con chua
phét trién, dac biét 1a duong xuyén 4 da phat
huy vai trd cia minh, nhung duong hep, chat
lugng nhiéu chd con kém, han ché luu thong
clia cac phuong tién van chuyén. Chuing ta can
ma rong thém tuyén duong, nang cap duong
c6 san, dac biét 1a duong théng qua cac cura
khau chinh gitra hai nudc.

6. Két luan

Hién nay, khi giao thuong giira cac nudc
ngay cang tang thi nganh van tai - giao nhan
s& 1a don bay caa nén kinh té. Hoat dong giao
nhan 1am giam bét chi phi xuat nhap khau,
phan cong lao dong qudc té, ting mdi quan hé
hop tac giita cac nudc, 1a canh tay ni dai méi
quan hé gitta nguoi xuat khau va nguoi nhap
khau. Va trén day 1a quy trinh giao nhan hang
la mét trong nhitng phuong thuc van chuyén
1au doi va c6 thé noi an toan véi chi phi tuong
d6i tiét kiem va linh hoat. Nghién ctiu vé quy
trinh giao nhan hang tam xuat tai nhap qua thi
truong Campuchia bang duong bo khéng chi
1a hinh thtrc van chuyén hang siéu truong siéu
trong sang thi cdng cbng trinh tai Campuchia
ma con giao nhan nhiéu mit hang khac véi da
dang cac hinh thirc tam nhap tai xuat, tam xuét
tai nhap va hang trung chuyénQ
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