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THU'C TRANG VA GIAI PHAP CAI THIEN HOAT PONG
LOGISTICS TRONG NGANH SAN XUAT XI MANG VIET NAM

CURRENT SITUATION AND SOLUTIONS TO IMPROVE LOGISTICS OPERATIONS
IN CEMENT PRODUCTION INDUSTRY IN VIETNAM

) Pham Van Tai
Cao dang Kinh té doi ngogi

Tom tdt: Nganh san Xudt xi mang o nudc ta da phat trién rdt manh trong nhitng nam qua va dimg
hang thr 3 thé gisi véi cong sudt lap dat khoang 148 tri¢u tan/nam, dwoc san xudt bai trén 80 nha may
trén cd nude. Dé phuc vu cho san xudt va tidu thy xi mdng, cdc hoat dong logistics rat phat trién trong
nhitng nam qua, nhing ciing béc 16 nhiéu han ché va thach thizc. Nghién cizu nay phan tich tinh hinh
dich vu logistics trong nganh xi mang & Viét Nam (VN) nhu thé ndo, nhitng wu diém, han ché ciing nhuw
nguyén nhan phat sinh trong dich vu logistics nganh céng nghiép xi mang la gi. Trén co s¢ phan tich
do, nghién ciru dé xudt mgt so giai phap, khuyén ngh; hoan thién cac hoar déng logistics phuc v nganh
san xuat xi mang cra Viét Nam trong thoi gian téi.

Tir khoa: Logistics, dich vy logistics, san xudr xi mdng, Viét Nam, giai phap.
Chi sé phan logi: 3.2

Abstract: Cement industry in Vietnam has been developed rapidly in many recent years and the
industry was ranked as 3™ position in over the world. The industry produces the designed capacity of
148 million tons/year over 80 factories nationwide. In order to support production and distribution of
the industry, many logistics operations and services were developed and offered, however, there are
still disadvantages and threats. The research was conducted to scrutinize the advantages and
disadvantages and the root causes of those. Basing on the findings, several solutions are proposed to
improve logistics operations to better provide the cement production of Vietnam in the near future.

Keywords: Logistics, logistics services, operations, cement production, Vietnam, solution.
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1. Gioi thigu

Xi mang la mét vat liéu dac biét quan
trong trong nganh xay dung. Nganh xay dung
clia nudce ta phat trién rat manh dan dén luong
xi mang dugC san Xuat ludn rat cao, dung thir
3 thé giGi sau Trung Quéc va An 6. Déi véi
nganh san xuét xi mang, hoat dong logistics
tré nén can thiét hon bao gid hét. Hang hoa
trong nganh déu 12 mat hang nang, van chuyén
kho khan, tdn nhiéu nhan luc, thoi gian, chi
phi van tai nén van dé nang cao chat luong
hoat dong logistics v6i nganh nay la yéu cau
bic thiét hién nay. Néu cac hoat dong logistics
duoc xay dung tét s& giai quyét duoc cac van
dé dau vao va dau ra cua cac doanh nghiép xi
mang mot cach hiéu qua, giam thiéu t6i da chi
phi va thoi gian ma van dap tng céc yéu cau
cua khach hang. Bai viét nhan manh dén
nhitng giai phap hoan thién cac hoat dong
logistics trong nganh xan xuat nay.

2. Co s& ly thuyét vé hoat déng logistics
trong nganh xi mang

Xi mang 1a mot thanh phan co ban cia bé
tong. Ty I¢€ tron xi mang véi nudc theo mot
tiéu chuan nhat dinh, xi ming s& phan {ng
thay hda véi nudce tao thanh keo giup két dinh
cac cot liéu nhu cat véi da lai thanh mot khéi
bé tong, tir d6 xay dung thanh cac cong trinh
bit dong san viing chic. Xi ming duoc ché
Xuat tai nha may cha yéu véi cac thanh phan
chinh 1a: B4 voi, ngoai ra ngudi ta con co thé
ding quing sit va boxit hodc phién silic dé
lam cét liéu didu chinh. Khi c4c thanh phan
dugc cho vao 10 nung tai nha may, mot sé
nguyén tb s& duoc loai bo dudi dang khi. Cac
nguyeén té con lai két hop cling véi nhau dé tao
thanh mot chat mai goi 1 clinker hay con goi
la xi mang chua nung. Clinker ra khoi 10 ¢
hinh dang nhu qua bong mau xdm va kich
thudc twong tu nhu mot vién bi. Clinker sé
dugc lam mat tr ngan dudi caa 10 nung va
duoc xu ly nhiét do bang bo 1am mat. Khéng
khi néng tir bo lam mat duoc quay tro lai 10,
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mét chu trinh tiét kiém nhién liéu va ting hiéu
suit khi dét. Sau khi clinker duoc lam nguoi,
nha may xi ming s& nghién ra, tron n6 véi mot
lugng nho canxi sunfat va da voi dé tao thanh
xi mang. Xi mang bay gid da sin sang dé van

chuyén cho cac doanh nghié¢p kinh doanh bé
tong tron san hoac cho xay dyng dan dung dé
st dung trong cac du an xay dung [13].

K
Nguyén vt liéu -
Phy ting Qua trinh Kho Bén bii i
i sén xuft lvu chira C
My méc, thiétbi ‘ (san xut ‘ Béng » trie » H Sodd 1.
— | i géi thanh Trung tim Quy md hogt
s 2 -~ . S . L 4
Bén thanh pham +ip) phim €| phanphéi €| g dong logistics doi
Dichva A Vdi hoat dong
- ’ Déng chu chuyén vin tai N cua cong ty xi
G mang [5], [14].
“= Dong théng tin Iru théng g 3] [19]
C i 1
| e Quin Iy vit tw 3
! | Phin phéi

Logistics

San xudt Tai chanh Quan tri ngudn
k€ toan nhan lyc

Xdc tién
thuong mai

Hé thdng d|ch /u logistics

So db 2.

—»{ Logistics ddu vao }—»{ Qud trinh sén xuat }—»{ Logistics daura

e

1 1

1 Hogat dong

Nhi¥ng hoat déng chinh cla logistics

logistics dau vao

Van T8n

kho

K&t cdu nha

chuyén xudngkho b

-

Boéng
goi

Théng va dau ra cua

tin

cong ty xi mang

4

Nhirng dich vu logistics dap &ng

[4]. [8]. [11].

The
gian cher

Coéng
sust

Phén
phéi

'

Logistics 1a qué trinh toi uru hoa vé vi tri,
chu chuyen hang héa va ngudn tai nguyen tur
diém dau tién cua chuol cung tng cho dén tay
ngudi tiéu dung cudi cung, théng qua hang
loat cac hoat dong kinh té. Chi phi logistics
dugc hinh thanh tir chi phi cta cac hoat dong
trong chudi cung &ng, bao gém: Chi phi phuc
vu khach hang; chi phi van tai; chi phi kho bai;
chi phi hé thong thdng tin; chi phi san xuat,
thu mua va chi phi du trit. Trong d6, thong
thuong chi phi van tai va chi phi kho bai chiém
ti trong 16n nhét trong tong chi phi logisitics
cua doanh nghiép logistics co chirc ning hd
trg thé hién & chd né ton tai chi dé cung cip

su hd tro cho cac bd phan khac cua doanh
nghiép. Logistics hd trg qua trinh san xuat, hd
trg san pham sau khi dugc di chuyén quyén so
hitu tir nguoi san xuat sang ngudi tiéu dung.
Diéu nay khong co nghia l1a qua trinh san Xuat
khong bao gom céc yeu t6 cua logistics hé
thong hay hoat dong hd tro sau khi chuyen
quyen s& hitu san pham khéng bao gém cac
yeu t6 cua logistics hoat dong. Logistics con
hé trg cac hoat dong cia doanh nghiép nhu:
Hoat dong san xuat duoc logistics hd tro thong
qua quan Iy su di chuyén, luu trit nguyén vat
liéu di vao doanh nghiép va ban thanh pham
di chuyén trong doanh nghiép. Marketing
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duoc logistics hd tro thong qua quan ly viéc di
chuyén va luu trir hang thanh pham. Logistics
hd tro san xuat va marketing ¢ thé s& dan dén
y&u cau phai dao tao nhan luc, dy trit phu ting
thay thé hay bat ky mot yéu té nao khéc cua
logistics. Logistics trong san xuat xi ming co
thé chia 1am ba phan: (1) logistics trong khau
nguyén liéu dau vao; (2) logistics trong khau
san xuét; (3) logistics trong khau phan phéi
thanh pham. Logistics trong khau nguyén liéu
dau vao va trong khau phan phéi thanh pham
dong vai tro quan trong cong nghiép san xuét
xi mang. C4c cdng ty san Xuat xi ming co thé
s dung cac dich vu cho hoat dong logistics
cua minh: Cac dich vu caa chinh minh (1PL);
sir dung mot phan dich vu logistics thué ngoai
(2PL); str dung mot phan dich vu logistics tur
mot sé nha cung cap don 1& (3PL) hoic sir
dung toan bo cac hoat dong logistics tir hang
loat cac nha cung cip dich vu logistics bén
ngoai (4PL).

2.4. Téng quan cac cdng trinh nghién
Ciru c6 lién quan trudc day

D3 c6 nhiéu cong trinh nghién ciu lién
quan dén nganh san xuat xi mang nhu sau:

Saurabh Tripathi (2016) viét trong
“Supply Chain-3-2- Logistical Problem &
Solutions in Cement Distribution” cho rang
chi phi van chuyén la mot van dé rat Ion cua
hoat dong logistics trong khau phan phéi xi
mang. Trong do, chi phi van chuyén lai phu
thuoc vao khoang cach duong di va phuong
tién van chuyén (duong sit, duong thuy,
duong bo...) [10].

Amit Das, Tasminur Mannan Adnan, Md.
Sajid Hasan, Kazi Mushfiqur Rahman (2017)
viét trong “Analyzing logistics cost factors
and developing cost optimization tools and
techniques for a cement industry (Case study:
Lafarge Surma Cement Ltd)” dé cap van dé
t6i uu hoa chi phi logistics trong nganh cong
nghiép xi ming qua mo hinh phan cap chudi
cung tng [2].

Effnu Subiyanto (2016) cong b tai “The
Impact of Logistic Cost on Investment of
Cement Industry in Indonesia™, tac gia két
luan hoat dong logistics trong nganh xi mang
tai Indonesia chiu tac dong bai 13 yéu tb: Gia
xang dau, ty gia héi doai, quiang duong di

chuyen quy md van chuyén hang hoa, bao
hiém, hai quan, thép cay, bé tong tron san,
nguyén vat liéu sé lugng 16n, hoat dong ché
bién, chi phi logistics nu6c ngoai, chi phi san
Xuat va logistics trong nuéc [6].

Lé Thu Hoa Hau (2012) trong luan van
thac si ““Quan tri chudi cung ing xi méng tai
cdng ty cé phan PETEC Binh Pinh” cho rang
cac yéu tb tac dong dén chudi cung ung va
hoat dong logistics trong nganh xi mang la chi
phi thué kho, khoang cach dia ly vai cac nha
cung cap, yéu tb thoi tiét, thoi gian van chuyén
[9].

Mai Anh Tai (2010), luan an tién si vé
“Xay dung chién lwoc phét trién Tong Cong
ty Xi mang Viét Nam dén nam 2020, cho rang
san xuat xi mang cua Viét Nam di dat cung
vuot cau, can tim dudng xuat khdu xi ming
Viét Nam ra cac nudc. VE phuong tién van tai,
cac cong ty xi mang can chi dong kho béi va
thué ngoai cac dich vu van chuyén ma khang
nén tu lam [7].

Nhu vy, tir nhitng nghién ctu vé hoat
dong logistics trong va ngoai nudc cling nhu
xem xét thuc tién hoat dong cua cac cong ty
trong nganh xi mang tai Viét Nam, c6 ba yéu
t chinh tic dong dén hoat dong logistic trong
nganh xi mang: Yéu té kho bai, yéu té van
chuyén, vi tri dia ly.

3. Thuc trang hoat dong logistics trong
nganh san xuét xi ming Viét Nam

Theo béo céo Vvé thi truong xi mang Viét
Nam 2018 cua Biinform, xi mang nay tiép tuc
du cung trong nim 2018 va chi dat dén diém
can bang vao nam 2027 [1], [14].
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Hinh 1. Du bdo cung xi mdang tiéu thy
o Viét Nam [1].

Theo sé liéu théng ke tir cac co quan chiic
nang, ndm 2018 tiéu thu xi mang trong nudc
tang truong khoang 5 triéu tan, ting 6,7-7% so
V6i 2017, dat 64 triéu tan. Téng san luong xi
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mang san xuat tai Viét Nam dat 90,5 triéu tan
(nim 2018). Bon thang dau nim 2019 ting
truong tiéu thy xi mang gan nhu chua ¢, méi
dat 98% so véi 4 thang ddu nam 2018. Vé thi
truong xuat khau, ngay 11/6/2019, theo sé liu
méi nhat vira dugc Tong Cuc Hai quan cong
bd, nganh xi ming Viét Nam di xuit khau
duoc hon 13,8 triéu tan xi méng trong 5 thang
dau nam, du chi ting 4% vé lugng nhung gia
trj xut khau da tang dén 23,2% so véi cling
ky ndm ngoai. Cong nghi¢p san Xuat, tiéu thy
va xuat khau xi ming dang ding trude nhiing
co hoi va thach thire doi hoi phai ¢ su thay
ddi vé san xuét, khoa hoc k¥ thuat va dac biét
la dich vu logistics — mot van dé 1on cua nhiéu
nganh trong d6 c6 nganh xi mang [14].

Xét vé yéu té kho bai, ddi véi nhiing
doanh nghiép c6 thi phan 16n nhu VICEM va
nhitng doanh nghiép c6 vén dau tu nude ngoai
nhu Nghi Son, Chinfon,... déu c6 hé théng
logistic kho bai trai dai tir Bac chi Nam ciing
nhu hé théng cang bién tai Nghi son — Thanh
Hoéa; Ninh Thuy — Khanh Hoa; Bén Luc -
Long An va Thanh phé H5 Chi Minh cam két
dam bao cong tac logistic tot nhat va nhanh
nhat tgi khach hang [7], [9].Tuy nhién, & mot
s6 noi dic biét 1a cac thanh phd 16n nhu Thanh
phé HO6 Chi Minh doi hoi cac nha may, tram
nghién, kho bai xi ming phai dat yéu cau tiéu
chuan vé sinh moi truong. Do do, cac doanh
nghiép s€ phai tinh dén viéc b tri chuyen doi
mot s6 tram tiép nhan thay thé tram nghién xi
ming trong cac khu cong nghiép dé luu trit Xi
mang nhap Vé tir noi khac. Nhan xét vé
phuong én thay thé cac tram nghién bang tram
tiép nhan, phan phdi xi ming, cac doanh
nghiép cho rang s& thiét hai hang ngay ti
d6ng/nim néu dua vao thyc té, trong d6 chua
tinh céc chi phi trung chuyén va bbc d& hai
dau, ciing nhu tir sa lan 1én cang bién trung
chuyén dé chuyén vao cac cang phia Nam.
G6p phan 16n vao sé tién chénh léch cua xay
dung tram phan phdi so véi tram nghién la
khoan dau tu cho cac tau chuyén dung van
chuyén xi ming roi tir cac cang phia Bac vao
cac cang phia Nam. Pau tién, Viét Nam c6
diéu kién tu nhién va dia ly thuan loi cho van
tai qudc té, nam & khu vuc chién lugc trong
ving Pong Nam A. Thu hai, viéc gia nhap
WTO tao diéu kién thuan lgi cho cac doanh

nghiép trong nudc phat huy nang luc canh
tranh, tao su théng thoang cho viéc phat trién
Xuit khau xi mang ra ngoai bién gidi. Hé
théng cang bién rong khap trai dai moi mién
dat nudce cling tao diéu kién thuan loi cho vén
tai duong bién. Mot trong nhitng han ché 16n
nhit cua dich vu logistics cong nghiép xi
ming 12 van tai. Mac du, cac van dé vé tha tuc,
luu trir, kho bai twong dbi thuan loi vi doanh
nghiép co thé tu 1am hoic thué lai, nhung chi
phi van tai I6n, san pham ning, béc d&, van
chuyén kho khan, dic biét tir khi siét chat tai
trong xe thi chi phi van tai ting dang ké, anh
huong téi gia thanh san phdm xi mang. Hé
thdng giao thdng van tai 1a co sé ha tang quan
trong trong viéc phat trién xuat khau xi mang.
Nhung co s& ha ting cua Viét Nam con yéu
kém ca duong sat, duong bo, duong khdng,
duong song va ca duong bién. Hién nay ca
nu6e ¢o kKhodang 150 cang, trong d6 ¢6 49 cang
bién nhung hau hét déu khong dap tng cho tau
c6 trong tai trén 50.000 DWT dé ra vao hang.
Mot s6 cang I6n nhu Hai Phong, Sai Gon, Da
Ning lai ndm ¢ ctra séng va cach bién 30 - 90
km gay bét loi cho tau 16n cap cang. Mac du
hau hét cac cang bién Viét Nam déu co hé
théng 6 td ndi lién véi dudng bo qubc gia song
cac tuyén duong nay thuong xuyén phai dbi
mit véi tinh trang ach tic. Piéu nay da lam
anh huong dén su phat trién, hiéu qua cua viéc
xuét khau xi mang. Trong khi van tai dwong
thay con han ché thi van tai duong bo hay
duong sat van chiém da s6 trong co cau van
chuyén xi mang trén toan qudc, mac du nhiing
don hang c6 khéi luong 16n trén 50 tan thi viéc
xin giay phép hay thué xe chuyén dung khéng
don gian. Hé thong duong sit chua phat trién
kip thoi, viéc thao do tai cac ga, cang phai
dugc trang bi, viéc tao diém chua trung gian
chua 1am dwoc nén con bj dong khién viéc van
chuyén kho khan. Yéu td vi tri dia ly c6 lién
quan mat thiét dén chi phi van tai ma céc
doanh nghiép nganh xi ming dang phai dbi
mat. Chi phi van tai hang hoéa la rao can lon
nhét trong thuong mai. Nhing ndm gan day,
do gia dau thé gisi khong ngimg téng cao, chi
phl van tai bién ‘theo do ciing tang gap nhiéu
lan. Su bung nd chi phi van tai s& gay anh
hudéng khdng nhé dén hoat dong logistics tai
cac doanh nghiép xi mang ¢ Viét Nam. Cu thé,
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tai Cong ty Xi mang Vicem Ha Tién, chi phi
van chuyén nguyen liéu chiém hon 10% gia
thanh san pham cuaa cong ty. Con phi van
chuyén san pham thi phu thudc vao khoang
cach. Pon cr mot tin xi ming chuyén tur
Thanh phé H5 Chi Minh (TP.HCM) 1én dén
Pa Lat c6 gia ban khoang 1,7 triéu dong thi
phai chi 350.000 dong chi phi van chuyén,
chiém 26% tong gia thanh, day 1a mot ty 16 kha
cao. Mat khéc, gia thanh van chuyén hang héa
bang duong bo tir TP.HCM di Cang quéc té
Cai Mép — Thi Vai (Viing Tau) cao gip sau
lan chi phi van chuyén tir cac cang trong
TP.HCM qua Singapore. Diéu nay ly giai vi
sao hon 90% lugng hang héa tr TP.HCM va
céc tinh phia Nam xuat qua chau Au, va My
déu di qua cac cang trong n6i do TP.HCM 1o
trung chuyén qua cang quéc té Singapore dé
Ién tau me ma khong qua Cang quéc té Cai
Mép — Thi Vai. Trong khi Cang nudc sau Cai
Mép Thi Vai da du nang luc tiép nhan nhiing
tau me di thang chau Au va My. Do khéng c6
da luong hang hda cho tau me cap cang, cang
Cai Mép — Thi Vai da khong phat huy duoc
tac dung l1a cang trung chuyén quéc té. Theo
mét bao co cua Quy Tién té Quéc té (IMF),
nhitng nam qua chi phi hoat dong logistics cua
VN chiém khoang tir 20 - 25% GDP ca nudc,
vao khoang 12 ti USD mdi nam. Trong khi d6
tai My, chi phi logistics chi chiém 9,9% GDP.
Déi véi cac doanh nghiép, chi phi logistics
thay doi tir 4% dén trén 30% doanh thu, riéng
d6 chi phi van tai chiém khoang 60% trong
téng chi phi logistics. Theo tinh todn néu ning
lyc van tai kém s& lam chi phi van tai cia mot
don hang tang khoang 10%, néu giam duoc
1% chi ph| van chuyén s& giup giam 0,1% gia
ban cudi cung. R& rang Ia chi phi van tai cao
s& tac dong xau t¢i doanh thu va loi nhuan cua
doanh nghiép. Bén canh do, phi van tai cao
con anh huang khdng tét dén sic canh tranh
vé gia san pham hang hda cua VN trén thi
truong thé gioi ciing nhu thi truong noi dia.
Nganh logisctic trong céng nghiép xi
mang con ton tai nhiéu van dé nhu chi phi dich
vu cao, doanh nghiép cung tng nhoé vé quy mo
va yéu vé nang luc, chinh sach quan ly cua
Nha nuée da bude dau tac dong tich cuc dén
nganh nhung con chong chéo, chwa thong
nhat. Két ciu ha ting dang dan hoan thién

nhung con thiéu dong bo va tinh két nbi.
Ngudn nhan lyc thiéu hut ca vé s luong va
chat luong, nhan thirc va tng dung quan tri
logistics, chudi cung ¢tng cua nhiéu doanh
nghiép xuat nhap khau con han ché chua tin
tudng vao nha cung cip. Ngoai ra hién trang
thiéu ving cac nha dau tu chién lugc c6 tim
¢& trong nganh ciing 12 mot khé khan han ché
tam nhin va muc tiéu phat trién caa nganh
logistics, dong thoi gian tiép 1am giam suc
canh tranh cta hang hda Viét Nam trén thi
truong qudc té.

4. Giai phap hoan thién hoat dong
logistics trong nganh cong nghiép xi miang

PAu tién, dé logistics nganh xi mang phat
trién manh va tt hon trong thoi gian téi, viéc
phan bd mang ludi nha may va co s¢ tram
nghién can phai dugc xem xét phu hop gitp
giam chi phi van tai, dap ang nhanh, kip thoi
yéu cau cua khach hang la rat can thiét. Thie
hai, cac ngudn Cap xi mang dén mot dia diém
phai da dang va chét lwong, phai phdi hop chit
ché giira cac diém giao hang dé chu dong duoc
thoi gian. Thir ba, voi mot dat nuéc cé trén
3000 km bo bién, dia hinh, khi hau da dang,
noi dudng bo tét, noi duong thuy tét, nhung
thoi tiét cling kha phic tap. .. nhu ¢ Viét Nam
thi cac nha cung cap can c6 kich ban phu hop,
b4 tri tram trung chuyen tiép nhan & cu ly phi
hop dé dam bao chét lwong san pham, dap ang
thoi gian nhanh dén tay nguoi tiéu dung. Thi
tw, can phai thay doi quy cach déng goi, bao
bi san pham dé phi hop thuc té, sir dung cac
cdng cu co giéi hoa dé giam lao dong phd
thdng va stc nguoi bdc vac, trung chuyén.
Tich cuc sir dung cdng cu hd tro 1a hé thong
cong ngh¢ thong tin, phdi hop chinh sach, gia
thanh giai quyét logistics dé giam chi phi giao
hang va nang cao kha nang dap tmg dé san
pham dén duoc moi cong trinh, trong moi diéu
kién thoi tiét trén khip ving mién ciia To qudc
trong thoi gian s6m nhat, chat lugng dam bao
t6t nhat. Thir nam, can phai c6 giai phap quan
ly ¢6 hiéu qua viéc xuat khau xi ming, chdm
dut tinh trang canh tranh khéng lanh manh,
phan tan, manh mun, tuy tién, gay thiét hai lon
cho dat nuéc. Mat khac, diy manh cong tac
trién khai cac dé tai tng dung cong nghé nhu
cac du an tan dung nhiét thira khi thai trong
cac nha may xi mang dé san xuat dién, viéc tu



85

TAP CHi KHOA HOC CONG NGHE GIAO THONG VAN TAI, SO 33-08/2019

tic mot phan san lugng dién nay gop phan
giam thiéu tac dong cua viéc thiéu dién; du an
tan dung ngudn chat thai cia cac nganh cong
nghiép nhu tro, xi, thach cao ctaa cac nha may
nhiét dién, héa chat; rac thai sinh hoat lam
nguyén liéu, nhién liéu cho nganh xi mang,
nham tiét kiém chi phi san xut, nang cao hiéu
qua dau tu va bao dam moi truong. Cubi
cling, dau tu phat trién co s& ha tang logistics
Viét Nam dong bg, hién dai. Trudc hét, wu tién
xay dung ha tang két ndi mang ludi giao théng
van tai theo hudng van tai da phuong thirc dé
khai thac hiéu qua hé thdng co sé ha tang giao
thong, thuong mai hién co. Pay nhanh viéc
dau tu xdy dung cac trung tam logistics hang
1 theo chuan quéc té tai cac diém giao cat van
tai thuong mai cua nhitng viing kinh té trong
diém, hanh lang kinh t& nham két néi céc
phuong thirc van tai, thuc hién lién két kinh té,
thuc day san xuat, tiéu thu san pham xi mang
cho cac dia phuong va doanh nghiép. La dat
nuéc co duong bd bién dai, hé thong séng
ngdi tuong d6i phong pha, thuan loi cho phét
trién van tai duong thiy nhung nhimg nim
qua, viéc phat trién hé thdng ha ting duong
thay dé van chuyén xi mang bi 1ang quén,
chua thuc sy ximg dang vai tiém ning va loi
thé. Nha nudc di mé rong dudng van tai ven
bién tir Bic vao Nam nhung véi nganh dic thu
la san pham nang, chat lwong san pham bi anh
huang nhidu bai thoi tiét nhu xi mang thi can
c6 doi tau chuyén dung chat luong, can c6
cang chuyén dung phuc vu bdc d& va kho béi
lwu trir, trung chuyén san pham. Thoi gian
qua, gia nguyén liéu dau vao cho nganh san
Xuat xi mang nhu than, dién, vat tu, phu ting
déu twong dbi 6n dinh, toan nganh da phan dau
giam chi phi san xuat, chi phi luu théng nham
giam gia thanh san pham. Tuy nhién, dé thyuc
hién tét viéc binh on, can d6i cung cau va kiém
ché téc a6 tang gia, B6 Xay dung can dé nghi
Bo Cong thuwong, T6 Piéu hanh Thi truong
trong nudc bao cao Thu tuéng Chinh phu ¢
chinh sach hop ly trong viéc diéu chinh gia
ban cac mat hang trong yéu nhu dién, than,
xdng, dau. Mit khac, dé nghi B6 Cong thuong
chi dao céc doanh nghiép san xuit than dau
nganh cung cip du than theo nhu cau san xuat
va dam bao chit luong than cho cac nha may
xi mang. Pong thoi kién nghi Bo Tai chinh

bao cdo Chinh phu, trinh Qudc hoi xem xét

ban hanh Luét Thué gia tri gia tang cho phu

hop véi diéu kién thuc té. Cudi cung, can hoan
thién thé ché, dac biét 1a phap luat quy dinh vé
nganh logistics nham tao co s& phéap ly thuan
loi cho cac hoat dong logistics trén thi truong.

5. Két luan

Hoat dong logistics da tré nén pho bién va
la mot phan khong thé thieu cua bat cir mot
nganh nghe, hoat dong kinh doanh nao. Pac
bi¢t trong xay dung, xi mang la mot thanh
phan khdng thé thiéu va vi vai trd quan trong

caa né ma hoat dong logistics lién quan dén xi

mang cling dugc xem la mét trong nhiing hoat

dong can nam chién lugc phat trién ben viing

cua cac doanh nghiép trong nganh san xuat xi

méng. Cac doanh nghi¢p xi méng dang hoat

dong trong nudc chac chan sé cai thién hiéu
qua san xuat bang viéc cai thién giai phép
logsitcs toi uu nhat dé ha gia thanh, nang cao
tinh canh tranh trén thuong truongd
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