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The investment and support from Son La Province involve many
practical mechanisms and policies that helps agricultural cooperatives
in Yen Chau district have not only increased quickly in number but also
in operation scale. This study was conducted in Yen Chau district of
Son La province where cooperatives were established and operated
according to the needs of farmers and market. Data was collected from
a sampling of 50 agricultural cooperatives. The study results indicated
that average total revenue of agricultural cooperatives was 3,183
million VND in 2020; average income of a hired labor working in
cooperatives was 5.8 million VND per month. Additionally,
development status of agricultural cooperatives was also assessed in
terms of quantity, human resources, qualification of directors, and
source of capital; thereby proposing some policies implications to
improve the quality of agricultural cooperatives and ensure the
sustainable development goals in the period of 2022-2025.
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Tir su dau tu, hd trg cua tinh Son La véi nhiéu co ché, chinh sach sat
thuc tién, cac hop tac xa nong nghiép ¢ huyén Yén Chéu Son La khong
chi ting manh vé s lugng ma con ting vé quy md va chat lugng.
Nghién ciru dugc thuc hién tai huyén Yén Chau tinh Son La, noi duoc
danh gia c6 c&c hop tac xa thanh I1ap va hoat dong hiéu qua theo dung
nhu cau cua thi truong. Vé6i lugng mau diéu tra 13 50 hop tac xa nong
nghiép, nghién ctru cho thdy doanh thu binh quan nam 2020 cua hop tac
x& ndng nghiép tai Yén Chau dat 3.183 triéu dong/nam, thu nhap binh
quan cua lao déng lam thué cho hgp tac xa dat 5,8 triéu dbng/thang
Mat khac nghién Curu da danh gia thyc trang phét trién cuia cac hop tac
xa ndng nghiép vé s6 luwgng, ngudn nhan Iy, trinh d6 giam doc hop tac
X8, nguon von hoat dong; tir d6 dua ra cac goi y chinh sach nham gia
tang chat luong va nguon luc cua cac hop tac xa ndng nghiép véi muc
tiéu phét trién bén vimg trong giai doan 2022-2025.
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1. Gi6i thiéu

Tong két 20 nam thyc hién Nghi quyet Ho1 nghi Trung wong 5 khoa IX vé tiép tuc doi moi,
phat trién va nang cao hiéu qua kinh té tap thé hay con goi 1a Nghi quyét s6 13-NQ/TW da tong
két giai doan 2016-2020, ca nudc co 26.112 hop tac x& (HTX), ting 6.225 HTX (ting khoang
31,3%) so v6i nam 2016. Trong do, s6 HTX hoat dong trong linh vic néng nghiép 1a 17.462 hop
tac xa néng nghiép (HTXNN), s6 HTX hoat dong trong linh vuc phi nong nghiép 1a 8.650 HTX.
Téc do tang trudng vé sd luong HTX trong giai doan 2016-2020 la 7%/nam. Dac biét, hiéu qua
hoat dong ctia cac HTX nam 2020 ngay cang 6n dinh va c6 xu huéng phat trién. Doanh thu binh
quéan cta 1 HTX ndm 2020 dat 4.387,16 triéu dong/HTX, tang 1.009,96 triéu dong, gip khoang
1,24 1an so voi ndm 2016. Tong sé can bo HTX ting tir 81.389 nguoi vao nam 2016 1én dén
107.506 nguoi vao nam 2020 [1], trong d6 doi ngii can bd c6 trinh d9, dugc dao tao cling tang
theo thoi gian... Mac du con khé khan nhung nhiéu HTX di hoat dong c6 hi€u qua, tao thém
viéc lam, thu nhép cho thanh vién, nguoi lao dong va thuc hién nghia vu v6i ngén sach nha nude
(dong g6p khoang 5,6% GDP). Dén nay, kinh té tap thé trong linh vuc nong nghiép ma nong cot
la cac HTX da thoat khoi tinh trang yéu kém keo dai va c6 bude phat trién khoi sic, véi két qua
danh gia xép loai HTX nong nghiép hoat dong trong nam 2020 c6 trén 46% HTX hoat dong co
hiéu qua.

L& mot tinh mién ndi cua ving Tay Bic, trong nhitng nim gan day, cac mé hinh kinh t& hop
tac, HTX tai tinh Son La di va dang tirng budc phat trién, khang dinh duoc vai tro, vi tri cua
minh trong cdng cudc phét trién kinh té néng nghiép, ndng thén. Tinh dén nim 2020 toan tinh
c6 614 HTX, tang 522 HTX so v6i dau nim 2016 (trong d6 linh vuc trdng trot c6 208 HTX,
chan nu6i 20 HTX, 8 HTX 1am nghiép, 64 HTX thay san, 02 HTX nudc sach néng thon, 312
HTX nong nghiép tong hop). Hién nay vai tro cua cac HTX ndng nghiép rat quan trong, la tru
cot dé tinh Son La phan dau dén nam 2030 tr thanh trung tam san xuat, ché bién néng san khu
vuc Tay Bic.

Huyén Yén Chau mot huyén bién gidi cia tinh Son La c6 trén 30.000 ha dat san xuit ndng
nghiép, trong dé, trén 10.100 ha cay an qua, gom: Xoai, nhan, chudi, man hau, budi... [2]. Vi
cac chinh sach khuyén khich phat trien HTXNN, khuyén khich HTXNN dau tu vao ndéng nghiép
cdng nghé cao, tinh dén hét nam 2020 toan huyén c6 50 HTX thugc linh vuc néng nghiép dang
hoat dong [2]. Pa co rat nhiéu cac nghién ctiru dé cap dén cac vin dé khac nhau caa HTX nhur
nang cao niang luc doi ngii quan ly HTX [3], cac chinh sach hd tro tin dung HTX [4], co hoi va
thach thic cua cac HTX tham gia thi truong thoi ky hoi nhép [5], [6]... . Cé&c nghién cuu dua ra
dugc cac giai phap phat trién HTX bén vig, thuc day kinh té ho nong dan theo huéng thi truong
[7]-[9]. Nhung chua c6 nghién ctru nao dé cap dén giai phap va goi y cac chinh sach dé phat trién
HTXNN bén vitng tai huyén Yén Chau tinh Son La. T tim hiéu thuc trang hoat dong HTXNN
huyén Yén Chau, ddng thoi co nhitng goi y v& mit chinh sich nham phat trién HTXNN trén dia
ban huyén Yén Chau néi chung va tinh Son La noi riéng mét cach bén viing 1a muyc tiéu chinh
cua nghién ctu.

2. Phwong phap nghién ciru

Nghién ciru sir dung phuwong phap thu thap thong tin s6 lidu thir cap tir cac bao cao thong ké
clia cac co quan nhu UBND tinh Son La, S& Nong nghiép va Phat trién néng thon, Cuc Thong ké
tinh Son La, $6 liéu ctia Lién minh HTX tinh Son La, UBND huyén Yén Chau; cac co quan
chuyén mon thugc UBND huyén Yén Chau, Chi cuc Théng ké huyén Yén Chau, cac Tap chi, cac
bai bo, cac cong trinh nghién ctru khoa hoc va mot sd thong tin tir ngudn khac. Pong thoi, bai
viét thu thap thong tin s6 liéu so cip thong qua khao sat truc tiép 50 HTXNN dang hoat dong trén
dia ban huyén Yén Chau.

Ngoai ra, nghién ctru con sir dung cac phuong phép khac dé tong hop va xir Iy sé liéu nhu
phuong phép thong ké mé ta, phuong phap thong ké so sanh, phurong phap chuyén gia.
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3. Két qua nghién ciru va thao luin
3.1. Thuc trang phat trién HTXNN trén dia ban huyén Yén Chdu
3.1.1. S6 lwgng phat trién HTXNN trén dia ban huyén Yén Chéu

Huyén Yén Chau xac dinh thé manh cua huyén la san xuét nong nghiép véi dién tich dat san
xuat ndng nghiép chiém dén 92% dién tich dat tu nhién. Nhung do dac thu la huyén bién giai,
nhiéu dong bao dan toc thiéu sé sinh song, trinh d9 nhan thac caa cac hé néng dan thap nén viéc
san xuat cac san pham ndng san con nhieu han che. Vi vay, mét trong nhitng gidi phap nang cao
nhan thirc san xuat an toan cho cac san pham nong san duoc huyén uy, UBND huyén dua ra la
day manh thanh lap cac HTX ndng nghi¢p san xuat an toan, qua d6 gan két cac thanh vién va
ting budc chuyén doi y thuc, nhan thiic cia nguoi dan trong khau san xuat dé lam ra cac san
pham sach, an toan, dap tng cac tiéu chi xuat khau. S6 lugng phat trién cac HTXNN trén dia ban
huyén Yén Chau giai doan 2018 — 2020 duogc thé hién qua bang 1.

Bang 1. S6 liwong phdt trién HTXNN trén dia ban huyén Yén Chau giai doan 2018- 2020

Nim 2018 Nim 2019 Nim 2020 Téc do phat
Chi tiéu S6 lwong Cociu Séluwong Cociu Sélwong Co ciu trién binh
(HTX) (%) (HTX) (%) (HTX) (%) qguén (%)
SO lugng HTX 19 100 31 100 53 100 167,02
Trong d6
-HTX NN 13 68,42 27 87,10 50 94,34 196,12
- HTX khéc 6 31,58 4 12,90 3 5,66 70,71

(Nguon: Nién gidm thong ké huyén Yén Chdu nam 2021)

Qua bang 1 cho thay giai doan 2018 — 2020 s lwong HTXNN tai huyén Yén Chau di co su
tang trudong kha manh m&, nim 2020 tong s6 HTX trén dia ban huyén Yén Chau 1a 53 HTX trong
d6 c6 50 HTX hoat dong trong linh vuc nong nghiép, chiém dén 94,34%. Trong giai doan 2018 —
2020 d3 c6 23 HTX thudc linh vic nong nghiép duoc thanh 1ap véi tbe do phat trién binh quéan 1a
196,12%. Tbc d6 phat trién cac HTXNN cao nhu vdy 1a do nhu ciu cua thyc tién san xudt va tiéu
thu cac san phim nong nghiép can phai thanh 1ap cac HTX. Hién nay dé cac san phim nong san
ctia Yén Chau d4p tng dugc cac tidu chi khit khe ciia xuat khau thi bat budc cac ho néng dan
phai lién két v6i nhau thanh 1ap cac HTX, t6 hop tac moi dam bao duge cac tiéu chi cua Xudt
khau. Pén nim 2020 cac HTXNN da c6 346 ha dugc cap chung nhan san xuit theo tiéu chuan
VietGAP, 100 ha nhén, xoai dugc cAp ma s ving trong phuc vu xuat khau. Nong san Yén Chau
da du tiéu chuan xuat sang cac nude nhu Anh, My, Trung Quéc, Uc... Chinh sy phat trién cua cac
HTXNN huyén Yén Chau di gép phan xuat khau cac thuong hiéu vé ndng san cta Son La sang
thi truong ngoai nudc.

3.1.2. Nguén nhan luc cac HTXNN trén dia ban huyén Yén Chdu

Ngudn nhan luc c6 vai tro rat quan trong trong su phét trién cia HTX, theo luat HTX nim
2012 thi téi thiéu 1 HTX phai ¢6 7 thanh vién cuing nhau gop vén va cac HTX ngoai lao dong la
thanh vién HTX thi c6 thé thué lao dong bén ngoai. S6 lugng cac thanh vién va lao dong thué
ngoai cia HTXNN huyén Yén Chau dugc thé hién tai bang 2.

Bang 2. Nguon nhdan lyc ciia cac HTXNN trén dia ban huyén Yén Chau giai doan 2018- 2020

Chi tiéu Nim 2018 Nim 2019 Nim 2020
TT S0 Cociu S6 Cociu SO Cociu
lwong (%) lwong (%) lwong (%)
1 SO lugng thanh vién HTX (thanh vién) 277 100 423 100 682 100
Trong do
- Thanh vién la ca nhan 53 19,13 74 1749 91 13,34
- Thanh vién 13 h¢ gia dinh 224 80,87 349 8251 591 86,66
2 S6 lugng lao dong thué ngoai ctia cic HTX (lao dong) 102 - 377 - 543 -

(Nguon: S liéu diéu tra HTXNN nam 2021)
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Qua bang 2 cho thdy, nim 2018, toan huyén méi c6 19 HTXNN véi 277 thanh vién nhung
dén nam 2020 sb lugng HTX di tang 1én 50 HTXNN véi s6 lwong thanh vién 1a 682 thanh vién.
Ndm 2013, binh quan moéi HTXNN ¢6 hon 21 thanh vién nhung dén nam 2020 binh quan mdi
HTXNN chi con c6 gan 14 thanh vién nhu vay ta thay s6 lugng thanh vién HTXNN ngay cang
giam. Nguyén nhan cua hi¢n tuong nay 1a do yeu cau ngay cang khit khe ciia chit lugng cac san
pham nong san nén cac HTXNN thanh 1ap sau da lya chon cac thanh vién tham gia k§ ludng hon,
dat mot tiéu chuan nhét dinh méi duge tham gia HTXNN nham muc tiéu nang cao chét lugng,
tang strc canh tranh ctia san pham va dap Gmg nhu ciu cua thi truong.

Thanh vién cuia HTXNN trén dia ban huyén Yén Chau la ca nhan hodc cac hd gia dinh; trong do,
ty 16 thanh vién HTXNN la ho gia dinh chiém dén hon 80%. Vi khi céc ho gia dinh tham gia la thanh
vién HTXNN ho c6 thé gop von vao HTXNN bang céc tai san nhu dét dai, tai san trén dat,.... Dén
mua thu hoach néng sén, cac HTXNN con thué lao dong ngoai, binh quén tir 20 -25 lao dong mang
tinh cht thoi vu nhu lao dong thu hai nong san, phan loai san phém,...

3.1.3. Trinh dj cua giam déc HTXNN trén dia ban huyén Yén Chdu

Hién nay, tinh trang chung cua cac HTXNN Ia cac giam ddc HTX chua trinh 6 chuy&n mén
cao, chu yéu cac giam déc HTX xuét phat diém 13 nong dan. Trong khi d6 cac giam déc HTX la
nhan té rat quan trong trong viéc dinh huéng va ra cac quyét dinh gitp cac HTX phét trién. Trinh
d6 cua cac giam dé¢c HTXNN huyén Yén Chau giai doan 2018 - 2020 duoc thé hién qua bang 3.

Bang 3. Trinh dé gidm doc HTXNN huyén Yén Chdu giai doan 2018 - 2020
Don vi tinh: nguoi

Trinh d¢ dao tao Boi dudng chuyén mén
Chititu Trungcip, Cao ding, Chwa qua Pa qua caclép Chwa quacic  S6 HTX
so cAp dai hoc dio tao nghé bdi duéng 16p bdi dudng
Nam 2018 3 2 8 13 0 13
Nam 2019 6 4 17 27 0 27
Nam 2020 10 7 33 50 0 50

(Nguon: So liéu diéu tra nam 2021)

Qua bang sb lidu ta thdy hon 50% céc giam ddc HTXNN huyén Yén Chau déu chwa c6 trinh
d6 dao tao, hau hét cac giam déc HTX déu xuit phat tir cac ho nong dan chua duge dao tao. Nam
2020, trong 50 giam déc HTXNN thi c6 t6i 33 giam doc chiém ty 1€ 66,00%, chua qua dao tao,
20% giam dc HTXNN di qua trinh d6 ddo tao trung cp hodc so cap va dic biét c6 7 giam dbc
HTX da c6 trinh d6 cao dang, dai hoc; hau hét 1a cac HTX m&i thanh 1ap do ban tré thay duoc
tiém ning, loi ich khi thanh 1ap cac HTX nham muc tiéu lam giau trén chinh qué huong minh.
Biang sy quan tAm phat trién kinh té tap thé, cac giam ddc HTX da duoc bdi dudng chuyén mon
bang cac khoa bdi dudng, tdp hudn vé cac quy trinh san xuit néng nghiép, lién két chudi gia tri,
thi truong. .. tir cac 10p cua Lién minh HTX tinh, Chi cuc Phat trién nong thon, Hoi Lién hiép Phu
nit, Hoi Nong dan huyén...

Trinh d6 dao tao va bdi dudng chuyén mén cd vai tro rat quan trong dbi vai su phat trién cua
cac HTXNN. Cac giam déc HTXNN s& 1a ngudi quan 1y, didu hanh san xuét va dua ra chién luoc
kinh doanh ciia HTX. Ttr viéc quan 1y thu chi, héa don, chung tir, ciing nhu dau ra HTX ban cho
doanh nghiép, siéu thi.... Giam d6¢c HTXNN phai 1a nguoi diéu hanh kinh doanh, phai biét xay
dung ké hoach san xuit, kinh doanh dé cung cdp dung va du sé lwong hang hda nén rit can cac
giam dbc c6 chuyén mon dé dua HTXNN phat trién bén viing.

3.1.4. Tinh hinh vé nguén von ciia HTXNN trén dia ban huyén Yén Chau

Ngudn vén 1a don bay gitp HTX phét trién. Nhu'ng nguon vén ciing chinh 13 rao can Iam chun
chan khong biét bao nhiéu HTX hién nay khi cé mong mudn ma rong dau tu de san xuat kinh
doanh. Nguyén nhan bai cac HTX khong c6 tai san thé chap, cam cd khi vay vén. Mot s6 HTX
c6 giay to chang nhan quyén sir dung dat, quyén so hitu tai san, nhung ciing khéng dwoc ngan
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hang thuong mai cho vay vi khéng bao d¢am tinh phap ly. Vn hoat dong binh quéan cia HTXNN
trén dia ban huyén Yén Chau giai doan 2018 — 2020 dugc thé hién qua bang 4.
Bang 4. Vén hoat dong binh quan cua HTXNN trén dia ban huyén Yén Chdu giai doan 2018 - 2020

TT Chi tiéu Ponvitinh  Nim2018  Nim2019  Nim 2020
1 Von binh quan/ I HTXNN triéu dong 2.034 2.478,3 2.832,6
2 Ty lé so v6i von diéu 1¢ % 194,5 198,5 231,8

Co cu ngudn von hinh thanh % 100 100 100
3 - Vén gop thanh vién % 91,5 94,5 95,6
- Von vay % 7,5 4.5 2,4
Tu tich Ity va tro cap khac % 1 1 2
Co ciu sur dung von % 100 100 100
4 -Véncb dinh % 49,14 50,36 50,78
- Vén luu dong % 50,86 49,64 49,22

(Nguon: So liéu diéu tra nam 2021)

Nhin chung, cac HTXNN trén dia ban huyén c6 quy mé ngudn von khong cao do kha ning
g6p von ciia cac thanh vién thap va han ché trong viéc huy dong tai chinh trong qua trinh hoat
dong. Nam 2018 von binh quan /1 HTXNN chi dat 2.034 triéu dong va dén nim 2020 vén binh
quan/1 HTXNN chi dat 2.832,6 triéu dong. V&i co cdu ngudn vén hinh thanh trén 90% la vén
gop cua cac thanh vién.

Viéc vay von tir cac to chirc tin dung rat khé khin, do khong c6 tai san thé chip, chwa xay
dung duoc chién luge, phuong 4n san xuat kinh doanh dé thuyét phuc duoc cac td chic tin dung
trong qua trinh vay vén. Do viy, dé tim kiém huy dong vén san xuat kinh doanh, da c6 thanh
vién Ban quan trj mot s6 HTXNN mang gidy to nha dat cta c4 nhan dé di thé chip vay von ngan
hang hodc vay von bén ngoai voi 13i sut cao ddn dén gip phai rui ro trong qua trinh hoat dong.
3.1.5. Tinh hinh vé két qua san xudt kinh doanh ciia HTXNN trén dia ban huyén Yén Chdu

Véi kinh nghiém, kién thic hoc hoi qua Internet, sach, bao va duge dao tao qua cac 16p boi
dudng, tap huan. Két qua san xuat kinh doanh cia cac HTX trén dia ban huyén Yén Chau di co
nhiing thanh cdng nhat dinh dwoc thé hién qua bang 5.

Bang 5. Két qua san xudt kinh doanh ciia HTXNN trén dia ban huyén Yén Chdu giai doan 2018 - 2020
Pon vi tinh: Triéu ddng

TT Chi tiéu Nim 2018  Niam 2019  Niam 2020
1 Doanh thu binh quén ctia HTXNN/nam 2.280 2.578 3.183
2 Lgi nhuan binh quan cia HTX/nam 310 320 410
3 Thu nhap binh quén cia lao déng lam thué cho HT X 5 5,4 5,8

(Nguon: S6 liéu diéu tra nam 2021)

Két qua hoat dong ctia cac HTXNN c¢6 nhiéu chuyén bién tich cuc. Cac chi tiéu vé doanh thu,
loi nhuan binh quan va thu nhap cta lao dong ting dan qua timg nim. Binh quan nam 2020 lgi
nhudn cta cac HTXNN dat 410 triéu dong, ca biét co cac HTXNN trén dia ban huyén Yén Chau
¢6 loi nhuan hang ty déng/nim. Sau 5 nim thyc hién chu truong phat trién cay an qua, dén nay,
Son La d trg thanh tinh dimng thir 2 ca nuéc vé dién tich cdy an qua. S6 lwong va chat luong cac
HTXNN ngay cang gia tang. Cac HTXNN da tao thu nhap cho ba con cac dan toc huyén Yén
Chau lam giau trén chinh manh dét caa minh.

3.2. Goi y chinh sdch nham phdt trién HTXNN trén dia ban huyén Yén Chéu giai doan 2022-2025
3.2.1. Nhém gidi phdp nham gia tang vé chat lwong HTXNN

- Vén dong ngudi déan thyc hién viée ddn dién, dbi thira, khic phuc tinh trang manh mun, khép
kin cua kinh t& ho va khuyén khich nhirng ho c6 kha nang tich tu rudng dit dé san xuét nong
nghi¢p theo hudng trang trai.
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- Tang cuong cong tac kiém tra, giam sat viéc thyce hién cong tac quan ly d6i véi HTX, tr do
rat kinh nghiém vé€ quan ly d6i v6i cac HTXNN yéu kém va nhan rong mo hinh HTX kha, tot.

- Cung ¢0 va nang cao trinh do quan 1y cua cac HTXNN kiéu méi hién c6. Xay dung méi cac
HTXNN, t6  hop tac theo mo hinh kinh doanh da nganh da nghé, vira lam dich vu phuc vu hoat
dong kinh té, m& rong cac dich vy da dang trong nong nghiép. Chuyen giao tién bo khoa hoc ky
thuat, san Xuit va cung ung glong cay trong, ti€u thy san pham ché bién ndng san.

3.2.2. Nhém gidi phdp nham gia tang cdc nguon e cho HTXNN

- Phéi hop v6i Chi cuc Phat trién nong thon, Lién minh HTX tinh, H6i Lién hi¢p Phu nir tinh,
Hoi Nong dén tinh, huéng dan tha tuc vay von tai cac Quy tin dung nhan dan, Ngén hang Chinh
sach xd hoi huyén,... di kém voi viéc huong dan ho so vay vbn, huéng din phuong an san xuét
kinh doanh cho cac HTXNN, hd tro von vay wu di giai quyét viéc lam.

- Hb tro, uwu tién tao diéu kién thuan loi cho cac HTXNN c6 du ning lyc tham gia cac chuong
trinh muyc tiéu qudc gia, cac chuong trinh ¢6 muc tiéu va cac chuong trinh phat trién kinh té xa
hoi dia phuong. Uu tién cho cac HTXNN trong viéc chon thau thuc hién cac cong trinh xay dung
néng thon moai tai dia phuong va quan ly cac cong trinh sau khi hoan thanh, tham gia xay dung
cac md hinh va chuyén giao khoa hoc k¥ thuat trong san xuit nong nghiép.

- Lién minh HTX tinh va Chi cuc phat trién nong thon tinh tiép tuc to chuc cac 16p ddo tao,
bdi dudng nghiép vu, ning cao trinh d6 cho can b quan ly, diéu hanh HTXNN trén dia ban
huyén bang kinh phi do ngan sach chi tra, ddng thoi két hop véi cac co s¢ dao tao trong va ngoai
tinh chon cir mot sé can b, thanh vien HTXNN dua di hoc 16p dao tao dai han, sau khi tot
nghiép quay vé phuc vu lai HTX.

- Pau tu cho cac HTX chi trong hon nira chét luong san pham phét trién cac chudi cung ang xanh.

- Hd tro doanh nghi¢p phat trién viing nguyén lieu gan véi nha may ché bién, day manh céng
nghiép ché bién, phat trién ndng nghiép thong minh gan véi vai tro cua kinh té tap thé, HTX.

- Tap trung hoan thi¢n chudi thi truong; tang ty 1€ san pham an toan vao céc siéu thi, ché bién,
xuét khau, thi truong trong nudc; phét trién du lich sinh théi, du lich néng nghiép, thu hat nguoi
tiéu dung dbi véi cac san pham nong san cia Son La.

- Tiép tuc phat trién thwong hiéu san pham xay dung chi dan dja ly; hoan thién hé thdng
logistics hién dai, ddng bo phuc vu van chuyén, luu thong phan phdi céc san pham caa HTX.

4. Két luan

Huyén Yén Chau quyét tam cao trong to chiic thanh 1ap cac HTXNN thyc hién theo dung
Luat. Cac HTX ndng nghiép s& gan két tat ca cac thanh vién 1a nguoi dan toc thiéu s6 véi nhau.
Khi gan két roi s& chuyén doi manh m& y thuc san Xuit qua d6 to chuc san xuit theo dung quy
trinh quy chuén, dac biét la san xuat theo yéu ciu cua cac nha nhap khiu. Nghién ctru cho thay sb
luong cac HTXNN tai Yén Chau Son La dang c6 xu hudng phat trién rat tot. Cac HTXNN di tim
dugc huéng di dung dén, co chién luge phu hop thich tng voi thuc té. Bai viét da dua ra cac
nhom giai phap la gia tdng chat luong cac HTXNN va gia ting ngudn lyc dé cac HTXNN tai Yén
Chau phat trién bén ving.
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