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THUC TRANG VA GIAI PHAP DAY MANH HOAT PONG _
NGHIEN CUU KHOA HQC CUA GIANG VIEN TAI TRUNG TAM
GIAO DUC QUOC PHONG VA AN NINH - PAI HQC THAI NGUYEN

frﬁn Hoang Tinh", Trin Vin Son
Trung tdm Gido duc quoc phong va an ninh - DH Thai Nguyén

TOM TAT

Nghién ctru khoa hoc 1a mot trong hai nhi¢m vu chinh tri trong tAm ¢ Trung tdm Gido duc quéc
phong va an ninh Pai hoc Thai Nguyén (Trung tdm), trong d6 hoat dong nghién ctru khoa hoc cua
giang vién giit vi tri dic biét quan trong. Bing cic phuong phap nghién ciru thuc trang, két hop véi
viéce trao doi truc tiép véi Ban Giam dbc, 1anh dao cac phong, khoa, ching toi nhan thay, trong giai
doan vira qua hoat dong nghién ctru khoa hoc cta giang vién tai Trung tdm con c6 nhiing han ché
nhit dinh, do nhiéu nguyén nhén khac nhau. Pé day manh hoat dong nghién ciru khoa hoc cua
giang vién, Trung tam can thyc hién mot sb giai phap nhu: Tang cudng gido duc nang cao nhan
thirc vé vai tro, tim quan trong cua nghién ctru khoa hoc cho giang vién; Chi ~dong t6 chirc cac
hoat dong bdi dudng ning luc nghién ctru khoa hoc cho giang vién; Tiép tuc bd sung, hoan thién
quy ché, quy dinh vé hoat dong nghién ciru khoa hoc va Thudng xuyén quan tam, tao moi truong
thuan lgi cho gidng vién trong cac hoat dong nghién ciru. Thuc hién t6t cac giai phap, s€ dua hoat
dong nghién ctru khoa hoc song hanh véi hoat dong dao tao, gop phan nang cao chét luong gi4o
duc qudc phong va an ninh cho sinh vién tai Trung tdm trong giai doan mai.
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CURRENT SITUATION AND SOLUTIONS TO STRENGTHEN
THE SCIENCE RESEARCH ACTIVITIES OF THE LECTURES AT
THAI NGUYEN'S DEFENSE FOR EDUCATION AND SECURITY CENTER

Tran Hoang Tinh", Tran Van Son
TNU - Center for national defense and security education

ABSTRACT
Scientific research is one of the two main political tasks at the Center for National Defense and
Security Education of Thai Nguyen University (Center), in which scientific research activities of
lecturers hold a particularly important position. By the method of researching the current situation,
combined with the direct exchange with the Board of Directors, leaders of departments and
faculties, we realize that in the recent period of scientific research activities of lecturers in Center’s
also has certain limitations, due to many different causes. To promote scientific research activities
of lecturers, the Center should implement a number of solutions such as: Enhancing education to
raise awareness about the role and importance of scientific research for lecturers; Actively
organize activities to foster scientific research capacity for lecturers; Continuing to supplement
and complete regulations and statutes on scientific research activities and to regularly pay attention
to and create favorable conditions for lecturers in research activities. Implementing the solutions
well, bringing scientific research activities in parallel with training activities, contributing to
improving the quality of national defense and security education for students at the Center in a
new stage.
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1. Mé& dau

Vin kién Pai hdi XII cia Pang da xac dinh:
“Phat trién manh mé khoa hoc, cong nghé,
lam cho khoa hoc, cong nghé thuc su la quéc
sach hang dau, la dong lwc quan trong nhat
dé phat trién luc lwong san xuat hién dai,
kinh té tri thic, nang cao nang sudt, chat
lwong, hiéu qua va suc cgnh tranh cua nén
kinh 18, bdo vé moi truong, bao dam quéc
phong an ninh [1]”. Pang ta nhin manh su
can thiét phai phat trién khoa hoc, céng nghé
1én mot tim cao moi, khic phuc nhimng han
ché yéu kém, coi ddy 1a cong viéc trong yéu
va thuong xuyén cua toan Pang, toan dan va
toan quan ta trong sy nghiép xay dung va bao
vé T6 qudc Viét Nam x hoi chu nghia.
Nicholls va cong su (1989), da nghién ctu sy
khéc biét cd nhan trong dong luc nghién ciru
khoa hoc (NCKH). D¢ 1a cac khac biét vé
nhan thuc va kha nang NCKH, dinh huéng
nhiém vu, nhu cau ty than, niém tin va gia tri.
Két qua nghién ctru cho thiy, nhan thic va
ning luc NCKH, c6 tac dong dén dong luc
NCKH, trong d6 mirc d¢ taic dong cua nhan
thirc va ning luc NCKH la rat 16n [2].

Trong cong trinh nghién ctu cta minh tac gia
Phan Thi TG Nga chi ra: Thyc tién trong cac
truong dai hoc, cao dang, NCKH la con
duong hiéu qua nhat dé nang cao trinh do
chuy@n mén nghiép vu va phat trién ning lyc
su pham caa mdi nguoi lam cong tac giang
day va gido duc [3]. Pao Ngoc Canh nhan
dinh: Bdi véi giang vién (GV) dai hoc, hoat
dong NCKH ludn gan lién véi hoat dong
giang day va gop phan quan trong vao viéc
nang cao chit lugng giang day [4].

T y kién nhan xét ctia cac nha khoa hoc,
nhan thay: Ngoai yéu t6 nhan thic cua GV,
thi GV phai c6 ning luc nghién ctu t6t, dong

luc nghién cou ding va moi truong nghién
ctru thuén lgi,... ¢6 nhu vdy méi giup cho
hoat dong NCKH dugc déy manbh.

Nhu vay, dé déy manh hoat dong NCKH cua
GV tai Trung tdm can thiét phai c6 nghién
ctu, tim hiéu thyc trang, tir d6 dé xuat nhiing
giai phap nham nang cao hiéu qua hoat dong
NCKH cta GV trong giai doan mai.

2. Phwong phap nghién ciru

Trén co s¢ van dung phuong phap luan khoa
hoc gidao duc, nghién ciu nay st dung cac
phuong phap nghién ctru cu thé sau: (i)
Phurong phdp thu thip, xir 1y va tong hop tdi
lieu: Tai li€u sach, tap chi, cac bao céo théng
ké; (ii) Phurong phdp diéu tra, khdo sat: Tién
hanh 1ap phiéu diéu tra, khao sat 32 nguoi
(d6i twong 14 GV cua don vi); (iii) Phirong
phdp théng ké toan hoc: Théng ké, phan tich
va xt 1y s6 liéu; (iv) Phwong phdp chuyén
gia: Trao ddi, phong van Ban Giam dbc, lanh
dao cac phong, khoa. Thoi diém tién hanh
diéu tra, khao sat 1a thang 4 nam 2020.

3. Két qua nghién ciu

3.1. Thuc trang hoat dgng NCKH cia GV
tei Trung tdm

Trung tm cé chirc nang gido duc qubc phong
va an ninh (GDQPAN) cho cac ddi tuong
theo quy dinh ctia phap luat. Trung tdm cé 02
phong, 01 khoa gido vién va 01 Trung tam
dao tao theo nhu cau, voi téng s6 65 can bd
vién chtrc. V@ trinh d6: Phé Gido su, Tién sy:
02 nguoi, thac sy 22 ngudi, dai hoc 32 nguoi,
trinh d6 khac: 10 nguoi. Trong do, GV la 32
dong chi (Bang 1), két qua thong ké cho thay,
vé trinh dd dao tao doi ngli GV cua Trung tdm
1a rat khiém ton, da s6 GV ¢6 tudi doi con rat
tré va co ban GV c6 tham nién giang day dudi
10 nam.

Bang 1. Tong hop vé trinh do, dj tudi va tham nién giang day cuia GV Trung tam

Tén Trinh do dao tao Do tudi i Thim nién gidng day
one Pai . PGS, Du6i Tu30-40 Tw41-50 Tw Sl tudi Dusi5 Tu5-10 Trén 10
so GV Thac sy 2. 2. . A < < «
hoc TS 30 tudi tuoi tuoi trg 1én nam nam nam
32 21 09 02 06 13 10 03 16 13 03

(Nguon: Phong Keé hogch, Tong hop - Trung tdm GDQPAN (Thang 4/2020))
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3.1.1. Nhén thikc ciia GV vé y nghia cia NCKH
Sau khi trao ddi véi lanh dao cac Phong,
Khoa, ching téi lya chon 10 tiéu chi danh gia
vé ¥ nghia cia NCKH dbi véi GV tai Trung
tam (Bang 2), két qua cho thdy c6 5 tiéu chi
¢ ty 1& lya chon tir 50% tro 1én, gom: La
nghia vu va trach nhiém cua GV (90,63%);
Thé hién ndng luc chuyén mén cia GV
(75%); La diéu kién dé thang tién cua GV
(68,75%); Gop phan tao thu nhip cho GV
(65,63%); Tao nén uy tin cho GV (50%).

Bang 2. Nhdn thizc cia GV vé y nghia ciia NCKH

Két qua
Tiéu chi lya chon

lwong (%)

Sé6 Tylé

La nghia vu va trach nhiém cua GV 29/32 90,63
Thé hién nang lyc chuyén moén cua GV 24/32 75,00

La diéu kién dé thang tién cioa GV 22/32 68,75
Gop phan tao thu nhap cho GV 21/32 65,63
Tao nén uy tin cho GV 16/32 50,00
Gop phan nang cao chit luong bai

- 13/32 40,63
giang
Nhim phat hién tri thirc méi 12/32 37,50
Nham giai quyét van dé thyc tién 12/32 37,50
Nhim hiéu su hon vé chuyén mén  10/32 31,25
Théa min niém dam mé 4/32 12,50

chon); chi c6 34,38% sé ngudi duoc hoi lya
chon dong lye NCKH 14 dé nang cao ning luc
chuyén mon. Riéng dong luc Vi dam mé
chiém ty I¢ kha thap, chi dat 9,38%. Tir két
qua khao sat nhan thay, dong luc NCKH cua
GV tai Trung tdm thoi gian vira qua la chua
tét. Do d6 Trung tAm cin ting cudng cdng tac
tuyén truyén vé loi ich cua hoat dong NCKH
d6i voi GV va c6 nhimg co ché, chinh sach
hop 1y dé tao dong luc cho GV tich cuc, chu
déng tham gia hoat dong NCKH.
Bang 3. Bgng luc NCKH cua GV
Ket qua lya chon

So lwgng Ty 1€ (%)

Pong luc NCKH

Vi nhiém vu 29/32 90,63
Vi dam mé 3/32 9,38
bé nang cao nang luc 11/32 34,38
chuyén mén

Dé xét thi dua, khen thuong ~ 27/32 84,38

Nam tiéu chi dugc GV Iya chon it hon gém
c0: Gop phan néing cao chat heong bai gidng
(40,63%); Nham phdt hién tri thirc méi va
Nham gidi quyét van dé thuc tién cb cing sb
ngudi lya chon (37,50%); Nham hiéu sdu hon
vé chuyén mon (31,25%) va thap nhat 1a tiéu
chi Théa mén niém dam mé chi c6 4/32 ngudi
lya chon (12,50%). Thuc té, GV van guan
niém rang, NCKH 1a trach nhiém bit budc, 1a
diéu kién can c6 dé xét thi dua... Tir d6 cho
thidy, GV chua thuc su quan tdm dén hoat
dong NCKH.

3.1.2. Bong lyc NCKH cua GV

Két qua khao sat (Bang 3) dong luc NCKH
ciia GV bang cau hoi co thé lya chon ca bdn
ndi dung, cho thay c6 sy phan hoéa dang ké
gita cac dong luc duoc dua ra. Pa sé GV cho
rang: dong luc dé tham gia NCKH la vi
nhiém vu (29/32 nguoi hoi lya chon) va dé
xét thi dua, khen thuéng (c6 27/32 nguoi luya

3.1.3. Két qua hoat déng NCKH va gio chudn

cua GV

Theo két qua thong ké khéi luong gio chuan

ciia GV tai bang 4, cho thy s6 gio trung binh

la 538,8 gio/GV/nam hoc. Nhin chung, téng

sb gio giang cua GV 1a kha cao, s6 GV hoan

thanh dinh mac (270 gio/nam) va cé sb gid

vuot tir 201 gio tré 1én 1a 71,9%. Bac biét, co

4/32 GV dat tir 1.000 gio/nam trd Ién.

Béing 4. Két qua hoar dgng NCKH va gio chuan

Cua GV trong 3 nam hoC Qan day

. . Sodetai ox,..

Gio Gio0 —z—~z— S0 bai
Nam hoc Cap Cap
giang NCKH PH co st

2016-2017 18.4253 969 01 04 03
2017-2018 17.982 129% 01 03 04
2018-2019 15.3226 1.268 01 01 05

Cong 51.729,9 3533 03 08 12

(Nguén: Phong Pdo tao, Quan Iy nguoi hoc —
Trung tdm GDQPAN Dai hoc Thai Nguyén)
Néu nhu tong s6 gio giang cua GV la kha cao,
thi s6 gio NCKH ciia GV lai thap va khong
ddng déu giira cac GV. Theo sb lidu thong ke,
trung binh trong 3 nim hoc mdi GV chi dat
khoang 37 gio NCKH trong nam, nhung co
dén 68,8% GV khong cé gid> NCKH. Nhu
vay, trung binh s gi> NCKH cua GV chi
chiém khoang 40,9% tong sé gio phai thyc
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hién trong nim. Néu so véi quy dinh cia Dai
hoc Thai Nguyén va B6 Giao duc va Pao tao
thi két qua trén 1a rat thap.

Theo théng ké tir ngay thanh lap dén nay
Trung tim c6 17 dé tai cap co s& va 03 dé tai
cap Pai hoc da duoc nghiém thu, trong d6 03
GV c6 02 dé tai va 01 GV c6 04 dé tai. Néu
tinh riéng trong ba nam hoc gan day, ca Trung
tam c6 11 dé tai cac cip, nhung co t6i 22 GV
khong co va khong tham gia dé& tai NCKH.
Trong s6 10 GV ¢c6 dé taii NCKH thi c6 01
GV c6 dén 02 dé tai.

V¢ bai b4o khoa hoc, dén hét nam hoc 2018 -
2019 Trung tAm c6 28 bai, nhung déu cong bd
trén cac tap chi trong nude. Riéng ba nam hoc
gan day c6 12 bai, trong d6 c6 01 GV cong bd
dén 08 bai, nhung c6 25/32 GV chua ting
cong bd két qua NCKH.

3.1.4. Nhitng khé khan cua GV trong hoat
dong NCKH tai Trung tam

Trong sé 11 kho khin khi NCKH duge da sé
GV néu ra (Bang 5), thi nhitng kho khan dugc
GV xéc nhan ddng thuan c6 ty I cao hon la:
Kinh phi cip cho mdi dé tai NCKH 1a chua
tuong xtng va Thu tuc thanh toan kinh phi
NCKH c¢6 nhiéu kho khin c6 cung ty 1é mic
d6 ddng thuan 1a 93,75%, NCKH la cong viéc
kho khan 1a 87,50% va Kho khan trong viéc
dang bai trén tap chi khoa hoc 1a 78,13%, dac
biét Kha ning ngoai ngit con han ché la
96,88%. Nhu vay, rat can cd giai phap boi
dudng nang lyc NCKH va xay dung méi trudng
nghién ctru thuan loi cho GV tai Trung tam.
Céc kho khan dugc GV nhét tri ¢ mic thap
hon 1a: Ban qua nhiéu cho cong viéc giang
day la 53,12%, Viéc tinh gio cho hoat dong
NCKH qua thap 1a 50%. Noi dung dong y &
muc thap hon 1a Viée tiép can ngudn thong
tin, tu liéu con han ché 46,88%; Qua ban ron
vi cong viéc gia dinh 40,63%. Riéng nodi
dung: Do stic khoé khong bao dam chi co
4/32 nguoi duge hoi cho rang la kho khin
trong hoat dong NCKH, chiém 12,50%.

Bang 5. Nhitng kho khan trong hogt dong

NCKH cua GV
Két qua
i 5 khi _lwachon
Nhirng kho khiin s Tyle
) lwgng (%)
Kha nang ngoai ngir con han ché 31/32 96,88
I?mh phi cap cl}o moi dé tai NCKH 30/32 93,75
la chua tuong xting
Thu tuc thanh todn kinh phi NCKH
c6 nhiéu khé khan 30132 93,75
NCKH la cong viéc kho khan 28/32 87,50

Thu tuc dang ky dé tai qua phirc tap  26/32 81,25
Kho khan trong viéc dang bai trén

tap chi khoa hoc 25/32 78,13
Bén qua nhiéu cho cong viéc giang day 17/32 53,12
VI?C tlAIlh gio cho hoat dong NCKH 16/32 50,00
qua thap )

Y}@C ‘tlep can Anguon thong tin, tu 15/32 46,88
liéu con han ché

Qua ban ron vi cong viéc gia dinh 13/32 40,63
Do sirc khoé khong bao dam 4/32 12,50

3.1.5. Pdanh gid vé nhing han ché cia GV
trong hogt dong NCKH tai Trung tam

Tu két qua khao sat, cung cac s6 liéu dugce co
quan chirc ning cia Trung tAm cung cp va
thong qua trao d6i véi mot sb can bo chii chot
ctia Trung tAm, ching t6i nhan thiy bén canh
nhimg két qua di dat duoc, trong nhirng nim
qua hoat dong NCKH con ton tai mot s6 han
ché, bat cap d6 1a: NCKH chu yéu dugc thuc
hién bdi GV, nhung lai tap trung & mot )
GV: ddi véi nhidu GV, NCKH la cong viéc
kho khan va c6 GV chua tirng tham gia. Trén
thyc té, GV ciia Trung tdm, phan 16n méi vao
nghé, chu yéu tap trung cho viéc bién soan
gido an, bai giang, tich lily kinh nghiém su
pham, hoc tdp nang cao trinh d9, d6 la mot
trong nhimg nguyén nhan dan dén viéc GV
chua quan tam, dau tu thoi gian, tri tué cho
hoat dong NCKH. Chua dinh hudng, dat hang
hodc chi dinh nghién ctru, nén hién nay chu
nhiém d¢ tai chu yéu la can bd 1anh dao, quan
ly. Poi ngii GV chua nhan thirc hét tim quan
trong cua NCKH, viéc thuc hién hoat dong
NCKH dang dung lai ¢ viéc ddi pho, 1am cho
¢6 hodc co tu tuong lay gio giang bu cho gio
NCKH. Ning lyc NCKH ciia mot sé6 GV con
han ché, c6 tdm 1y ngai nghién cuu, thiéu
nhiét huyét. Ngudn kinh phi danh cho cac
hoat dong NCKH ctia Trung tim con han ché.
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Trong bdi canh ngudn sinh vién sut giam, thi
viéc trich 1ap kinh phi danh cho hoat dong
NCKH gap kho khan. Lanh dao Khoa Gido
vién chua can d6i hop 1y giita thoi gian giang
day va NCKH. Khéi luong giang day vuot
dinh muc gio chuan kha cao, nén thoi gian
danh cho NCKH con thiéu nhiéu, phai lay gio
giang dé bu dap.

3.2. Mét so giai phdp ddy manh hoat dong
NCKH cua GV trong Trung tdm

Xuat phat tir thyc trang va tinh chat dac thu
clia mdi truong gido duc, nhim diy manh
hoat dong NCKH cua Trung tdm hién nay,
chung t6i dé xuat mot sd giai phap sau day:
3.2.1. Tang cwong gido duc ndng cao nhdn
thirc vé vai tro, tam quan trong cia NCKH
cho GV trong Trung tam

Danh gi4 vé vai trd nhan thac caa GV vé hoat
dong NCKH, tac gia Nguyén Ngoc Cuong
(2018), xac dinh: GV tré phai nang cao nhan
thire, tich cuc tham gia NCKH dé mé rong,
dao siu cang c6 kién thirc chuyén mén, tir 4o
xay dung cho GV dong luc, tim huyét hon va
khong ngimg néng cao trinh d§ chuyén moén
dé thyc hién tot nhiém vu ctia minh [5].

Nhu vay, NCKH cua GV la qua trinh lao
dong nghiém thc, tich cuc, chu ddng, sang
tao. Do do, doi hoi phai tang cudng gido duc
nang cao nhan thurc vé vai tro, tam quan trong
cua hoat ddng NCKH cho GV, boi giang day
va NCKH la hai nhiém vu chinh cua GV.
Hoat dong nay c6 vai tro quan trong ddi voi
su phat trién cua Trung tdm, thong qua d6
mdi GV khong nhiing tiép thu dugc thong tin
méi ma con duoc tiép cin voi phuong phap,
tu duy méi dé chu dong sang tao, d6i méi noi
dung, phuong phap giang day, két hop voi
hoat dong nghién ciru ciing 1a qué trinh tu
hoc, ty rén luyén niang lyc nghién ctru cho
ban than.

Pé thyc hién t6t vin dé nay, doi hoi lanh dao
Trung tdm can x4c dinh chu truong, bién phap
lanh dao, ting cuong cac hoat dong gido duc
cho GV vé quan diém, chu truong phat trién
khoa hoc va cong nghé trong diéu kién hoi
nhap qudc té, cing cac vin ban, huéng din
ciia BO Gido duc va Pao tao vé hoat dong
khoa hoc va cdng nghé trong cac co sé giao

duc dai hoc va quy ché, quy dinh hoat dong
NCKH cuta Trung tdm, tir d6 nang cao nhian
thirc, trach nhiém, hinh thanh nhu ciu NCKH
dung din cho GV va phai duoc tién hanh
thuong xuyén nham tao dung cho ho cam xtc
hung phan, say mé trong hoat dong NCKH.
Chinh qua trinh tich cyc, chi dong cua GV
tham gia cac hoat dong NCKH, ciling 1a qua
trinh GV tung budc hoan thién phuong phép,
tac phong va nang lyc NCKH cua minh. Vi
vdy, GV can tan dung thoi glan nghién ctru
ké hoach, nim chic dic diém, yéu cau, noi
dung, quy trinh, hinh thirc, phuong phap va
ky ning NCKH & xac dinh rd trach nhiém
ciia minh khi tham gia; giai quyét hai hoa
gitta nhi€ém vu nghién ctru va nhiém vu giang
day, dé tan dung thoi gian, tri tu¢ cho hoat
dong NCKH.

3.2.2. Chu dong té chirc cdc hoat déng béi
duong nang lwc NCKH cho GV

Néng luc NCKH cia GV dugc hinh thanh,
phat trién théng qua qua trinh nhan thic. Bt
dau tir viéc linh hoi kién thuc, tich liiy kinh
nghiém, dén viéc rén luyén k¥ ning va thong
qua thuc tién NCKH. Vi vdy, can coi trong
viée t6 chirc bdi dudng ning luc nghién ciru
cho GV, tao duyng modi truong NCKH thuan
loi, chi dong 161 cudn GV vao cac hinh thirc
NCKH.

- Vé néi dung boi dwéng. Boi dudng tinh tich
cuc, doc lap, sang tao trong phat hién, lya
chon va tiép can cac Van dé khoa hoc, dam di
vao giai quyét nhitng van dé kho, khong so
that bai, kién tri vuot qua nhiing thir thach khi
tham gia NCKH cho GV. Bdi dudng thé gisi
quan, phuong phap luén khoa hoc, kha nang
quan sat, phan tich tinh hinh thyc tién, phan
tich d6i twong nghién ctru, nang cao trinh do
tu duy khoa hoc, kha nang nhay bén, trong
lya chon dbi tuong, pham vi, khach thé
nghién ciru, dam bao cho nhiing van dé duoc
lya chon nghién ctu thyc sy thiét thuc, phuc
vu cho cac nhiém vu chinh tri ciia Trung tam.

Tap trung boi dudng ky ning can thiét trong
cac giai doan nghién ctru, tr khau lya chon
van dé, xac dinh muc tiéu, nhiém vu dén khau
lap ké hoach, trién khai ké hoach nghién clru
va trong qua trinh thyc hién cac nhiém vu
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nghién cuu dit ra. Cung v6i boi dudng cac ky
nang NCKH co ban, can coi trong viéc tmyen
thu kinh nghiém va thuc tién rat ra tor cac
cong trinh, dé tai da duoc thuc hién tai Trung
tam. Rén luyén cho GV niém dam mé khoa
hoc, tac phong lam viéc doc 1ap, khoa hoc, cu
thé, ti mi, khac phuc tu tuong don gian trong
nghién ctru, tmg bude giap GV tiép can, trién
khai thuc hién nhiém vu NCKH mot cach
thuan loi, han ché dugc nhitng sai st trong
qué trinh nghién ctu.

- Vé hinh thirc, phiwong phdp té6 chirc boi
duong. Thong qua viéc tham gia cac dé tai
khoa hoc, viét bao khoa hoc, hoi thao khoa
hoc & cac cép,... s& gitp GV nang cao trinh
d6 1i luan va tich Iy kinh nghiém, nang cao
nang lyc NCKH. Tung nam hoc, can td chirc
tap hudn, boi dudng, huong dan ¢¢ GV nam
vimg quy trinh, cach thirc t6 chtrc thyuc hién
cac dé tai va cong bd cac cong trinh nghlen
ctru; rat kinh nghiém va khic phuc han ché,
vuéng mic da gip phai cua niam trude, dong
thoi ¢6 goi y cac hudng nghién ciru cho GV
lya chon, dé két qua dat dugc tdt hon. Mat
khac, théng qua hinh thic giao luwu, trao doi
kinh nghiém véi cac Trung tdm ban, tao dong
luyc cho GV phat huy tinh tich cuc, chi dong
trong tu hoc, ty rén luyén dé nang cao nang
lyc cua minh, phuc vu cho qua trinh nghién
ctru, trong do6 xay dung dong co nghién ctiu
dung dan 1a yéu to rat quan trong & GV.

Dé qua trinh bdi dudng niang lvc NCKH cho
GV dat két qua t6t, doi hoi phai phat huy t6i
da vai tro cta cac to chirc, cac luc luong tham
gia cong tac bdi dudng, nhat 1a don vi phu
trach cong tac khoa hoc va lanh dao cua
Trung tdm, dé thuyc hién nhiém vu NCKH
dugc theo dang quy ché, quy trinh, thu tuc.
Dé cao trach nhiém cua can b lanh dao trong
viéc tham gia boi dudng ning lyc NCKH cho
GV; phan cong, bd tri nhitng nha khoa hoc,
¢6 hoc ham, hoc vi, c6 tim huyét va nhiéu
kinh nghiém dé hudng din GV ting budc
hoan thién nang luc nghién ciru.

3.2.3. Tiép tuc b6 sung, hoan thién quy ché,
quy dinh vé hoat dong NCKH

Tac gia Nguyén Van Tuan (2019), cho rang:
Khi GV khong c6 dong luc nghién ciru, nang

luc nghién ctru s& khong dugc kich hoat va
ng yén ¢ dang tiém ning. Vi thé, can ¢
dong luc nghién ctru méi tao ra nang lugng va
su hao himg, dam mé nghién ciru, thuc day
GV tu nguyén din than vao hoat dong
NCKH, du stc vuot qua nhiéu kho khan vat
va, chap nhan hi sinh nhitng nhu cau khac dé
danh thoi gian va cong sttc cho NCKH [6].
Nhu viy, co quan chirc nang cia Trung tam
can cin ¢t vao cdc van ban chi dao, hudng
dan hién hanh cua cép trén, dé tiép tuc hoan
thién bd sung, quy ché hoat dong NCKH cho
phu hop voi tinh dac thu cua Trung tam, trong
d6 can thuc hién tot ché do 1ap ké hoach va
diéu hanh thyc hién ké hoach hoat dong
NCKH, ché d6 thong tin khoa hoc, ché do
danh gia va xét duyét cac cong trinh khoa
hoc, ché d6 kiém tra, ché do quan 1i va s
dung cac cong trinh khoa hoc; dong thoi bd
sung nhitng vin ban c6 lién quan nhim tao
hanh lang phép li, ddm bao cho hoat dong
NCKH cua GV dugc td chtc chit ché,
nghiém tac co6 hiéu qua.

Tiép tuc xem xét thanh tich NCKH cua GV
gin v6i thanh tich NCKH cua tap thé phong,
khoa; quy dinh vé ché d6 bao dam tai chinh,
kinh phi hd tro cho hoat dong NCKH. Trén
co so bao dam yéu cau chit luong, dé luya
chon, phan cong GV tham gia thuc hién cac
dé tai va can phai tinh dén muc tiéu va 1o
trinh nang cao chat luong GV cta Trung tam.
Khi giao nhi€ém vu cho GV tham gia vao cac
dé tai, ngoai cac yéu clu, tiéu chi bat budc,
can tinh dén viéc phan cong nhing GV co
kinh nghiém kém cép, gip d6 GV chua co
kinh nghiém NCKH, dong thoi ciing manh
dan giao nhiém vu cho s6 GV ¢b nang luc
nghién ctru tham gia vao céc cong trinh (theo
dit hang cua Trung tim), dé ho timg budc
tiép can va nang cao niang lyc chuyén mén
grfm v61 nhiém vu NCKH cta minh.

Can c6 cac qui dinh va ché tai thuong phat rd
rang vé hoat dong NCKH ddi véi GV va cac
don vi. Viéc hoan thanh nhiém vu NCKH cua
mdi GV s& la mét trong nhirg can ctr bét
budc dé danh gia mac do hoan thanh nhiém
vu cua can bo, GV va dé xét danh hiéu thi dua
hang nam. Pay 1a van d¢ co y nghia rat quan
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trong, tac dong truc tiép dén dong luc NCKH
cua GV tai Trung tam.

3.2.4. Tao moi truong thudn loi cho GV trong
cac hoat dong NCKH

Ban vé sy anh huong cia moi truong dén hoat
dong NCKH tac gia Huynh Thanh Nha
(2016), nhan xét: Cac nhan t6 anh huong dén
kha ning tham gia NCKH cua GV, bao gom:
Moi truong lam viéc, Nhdn thuc; Nang luc cd
nhan; Dong co thiee hién; Tudi va Linh viee
chuyén mén ciia GV. Trong d6, nhan t5 M6i
truong 1am viéc anh huong nhiéu nhat dén
kha nang tham gia NCKH cua GV [7]. Trén
thyc té hién nay, GV caa Trung tdm khi tham
gia cdc hoat dong nay con gap nhiéu kho khin
vé moi truong nghién ciru, diéu kién va ché
dd chinh sach chua bao dam, nén khong
chuyén tdm vao viéc NCKH; dén nay Trung
tam chwa dugc giao chii tri dé tai NCKH cap
Bo. Do d6, GV rt can mot méi trudng nghién
ctru thuan loi dé sang tao, nudi dudng dam
mé va khat vong ctia GV.

Nghi quyét Pai hoi XII di nhan manh: “Tgo
méi trwong thudn loi, dieu kién vt chat de
can b khoa hoc va cong nghé phdt trién
bdng tai ndng va hieong loi ich xirng ddng véi
gid tri lao dong sang tao cua mmh [8]. Bé
GV co moi truong nghién ctru tot nhit, Trung
tam can tlep tuc quan tdm bang cic chinh
sach cu thé, thiét thuc dé tao dong lyc NCKH
cho GV. Tao diéu kién cho GV vé mat thoi
gian va c6 chinh sach khuyén khich, hd trg
kinh phi NCKH, cong b6 két qua nghién ciru,
nhét 1a cong trinh, bai bao khoa hoc dugc
cong bd qudc té cho GV. Panh gia dung,
cong bang ning luc va thanh tich hoat dong
NCKH ctia GV; biéu duong, khen thudng kip
thoi GV c¢6 thanh tich, két qua nghién ciru, dé
dong vién, khuyén khich sy dam mé NCKH
trong GV. Tao diéu kién cho GV duoc tham
gia hoi thao khoa hoc, trao ddi kinh nghiém,
dé co co hoi hoc hoi kinh nghiém trong
nghién clru, cong tac chuyén moén ngay mot
dugc nang cao va c6 du kha ning cong hién
cho sy phat trién cua Trung tam.

4. Két luan

Két qua hoat dong NCKH cua GV tai Trung
tam trong giai doan vira qua la chua tot,

nguyén nhan dugc xac dinh c6 ca khéach quan
va nguyén nhan chu quan, nhung tac dong
chu yeu Ia nguyén nhan chua quan. Bén canh
mot s6 GV say mé, tich cuc va dat duoc nhiéu
két qua trong hoat d6ng NCKH, van c6 nhiing
GV chi tap trung vao giang day ma chua coi
trong hoat dong NCKH. C6 GV van quan
niém: nhi¢m vu chinh cuza minh la giang day,
khong NCKH ciing khdng sao. Vi viy, viéc dé
xudt mot sd giai phap nhﬁm déy manh hoat
dong NCKH cua GV la van dé co y nghia cap
thiét hién nay. Cac giai phap dé xudt khi trién
khai thuc hién s& gip rit nhidu kho khan, co
thé ca sy “phan khang” cua GV. Do do6, doi
hoi c6 su tham gia, vao cudc cua cac td chuc,
céc luc luong trong Trung tim va duoc tién
hanh bang nhiéu hinh thirc, bién phap khac
nhau, dé c6 thé diy manh hoat dong NCKH
cua GV tai Trung tdm trong giai doan moi.
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