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_PAY MANH TIEU THU SAN PHAM
TAI CONG TY TNHH GACH TUYNEL PIEM THUY

) Pham Thi Thanh Mai
Truong Pai hoc Kinh té va Qudn tri kinh doanh - BH Thdi Nguyén

TOM TAT

Nghién ctru ndy danh gia thyc trang tinh hinh tiéu thy san pham tai Céng ty TNHH Gach Tuynel
Diém Thuy théng qua céc sb liéu thir cip va diéu tra khao sat danh gia cua khach hang bang bang
hoi. Thuc trang cho thay, san pham cua cong ty duoc da s6 khach hang danh gia cao vé chat luong, san
lugng va doanh thu tiéu thy dang c6 xu huéng ting dan. Tuy nhién, thi truong tiéu thu cia cong ty con
hep, mtrc d6 canh tranh trén thi truong ndy ngay cang gay gat vé gia ca, mau ma, cong tac phan ph0|
con nhiéu han ché. Sau khi tong hop, phan tich, nghién ciru da dé xuat mot sé giai phap va kién nghi dé
tiép tuc nang cao chat lwong san pham, hoan thién chinh séch gia ca, hre luong béan hang, hoat dong xdc
tién ban hang va kénh phan phdi, mé rong thi trudng va khach hang nhim day manh tinh hinh tiéu thu
san pham tai Cong ty TNHH Gach Tuynel Biém Thuy trong thoi gian téi.
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ABSTRACT

This study has evaluated the actual situation of product consumption in Diem Thuy Tunnel Brick
Co., Ltd. through secondary data and customers survey by questionnaires. The reality shows that
the company's products are appreciated in high quality by the majority of customers, quatity and
sales revenue are tending to increase gradually. However, the market of the company is still
narrow, the level of competition in this market is increasingly fierce in price and models, the
distribution is still limited. After synthesizing and analyzing, the research has proposed a number
of solutions and recommendations to improve product quality, improve price policy, sales force,
sales promotion activities, distribution channels, open wide market and customers to promote the
consumption of products at Diem Thuy Tunnel Brick Co., Ltd in the near future.
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1. Pat van dé

Viéc tham gia vao céc to chirc 16n nhu: WTO,
APEC, AFTA, ASEAN... va moi day la ky
két tham gia Hiép dinh ddi tac toan dién va
tién bo xuyén Thai Binh Duong (CPTPP) di
tao cho Viét Nam nhiéu diéu kién thuan loi dé
phét trién hoa nhap vao nén kinh té thé gioi.
Tuy nhién diéu nay ciing dan dén sy canh
tranh gay gat, khoc liét giita cac doanh nghiép
(DN) trong linh vyc san xuat kinh doanh.
Mac d san xuat 1a khau chii yéu tao ra gié tri
san pham nhung tiéu thy chinh 1a khau quan
trong nhat dam bao sy ton tai caa DN. Thang
qua tiéu thu cac DN ching to nang luc cua
minh trén thi truong, khang dinh thé manh
cuia hang hoa dich vu ma minh can cung cap.
Cong ty TNHH gach Tuynel Piém Thuy
thanh lap vao thang 6 nam 2016 la mot cong
ty san xuat voi quy md vira va nho trén dia
ban tinh Thai Nguyén. Trong qua trinh hoat
dong cong ty di tao dung duoc vi thé trén thi
truong va c6 uy tin Ién déi véi khach hang
tiéu thu san pham caa minh. Véi nhiing thanh
qua da dat duoc, cho thiy cong ty san xuat
kinh doanh mit hang gach tuynel rat c6 hiéu
qua. Tuy nhién, bén canh d6 ciing c6 nhiéu
mit trai nguoc gay bat loi cho cong ty, d6 1a
san xuat gach tuynel khong doi hoi ky thuat,
cdng nghé qua cao va vén khong qua 1on. Vi
vay, viéc gia nhap thi truong 1a kha dé dang
nén da c6 nhiéu doanh nghiép cung dau tu san
xuit kinh doanh vao linh vuc nay dé chia sé
doanh thu va lgi nhuan, lam cho viéc canh
tranh trong nganh tré nén gay gat, gay kho
khin cho hoat dong tiéu thu san pham cua
cong ty. Trude bbi canh d6, van dé canh tranh
1am sao dé c6 chd dirng va mé rong thi truong
tiéu thu duoc ban lanh dao cdng ty quan tam
hang dau. Do d6, cong tac day manh tiéu thu
san pham tai Coéng ty TNHH gach Tuynel
Piém Thuy duoc téc gia tap trung nghién ciu
trong bai viét nay.

2. Co s& ly thuyét

Theo nghia hep, tiéu thu (ban hang) hang hoa,
dich vu la viéc chuyén dich quyén so hitu hang
hoa, san pham, dich vu da thuc hién cho khéch
hang dong thoi thu dugc tién hang hda hoic

duoc chuyén quyén thu tién ban hang [1].

Theo nghia rong, tiéu thu san pham 1a mot quéa
trinh kinh té bao gém nhiéu khau tir viéc nghién
ctu thi truong, xac dinh nhu cau khach hang,
dat hang va t6 chirc san xuét dén thyuc hién cac
nghiép vu tiéu thy, x(c tién ban hang... nham
muc dich dat hiéu qua cao nhat [1].

Viéc cac doanh nghiép &p dung kénh tiéu thu
tryc tiép hay gian tiép phan lén 1a do dic
diém cua san pham quyét dinh. Hién nay, c6
su khéc nhau rat I6n trong céac hinh thirc tiéu
thu san pham, sir dung cho tiéu ding san xuat
c tiéu dung cé nhan. Tiéu thy san pham dong
vai trd quan trong quyét dinh su ton tai va
phat trién cua doanh nghiép. Khi san pham
duoc tiéu thu nghia 13 né duoc nguoi tiéu
dung chap nhan (thi truong chap nhan). Suc
tiéu thu san pham (mirc ban ra) phan &nh uy
tin cua doanh nghiép, chit lugng san pham,
su thich ung vai nhu cau tiéu ding va sy hoan
thién cua cac hoat dong dich vu. Tiéu thu san
pham phan 4anh day du nhat nhiing diém
manh, diém yéu cua doanh nghiép. Noi dung
phan tich tinh hinh tiéu thu san pham cua
doanh nghiép dugc thé hién théng qua céc chi
tidu dudi day [1], [2], [3].

2.1. Phan tich tinh hinh tiéu thu chung cac
mat hang

Chi tiéu doanh thu duoc str dung dé danh gia
tinh hinh hoan thanh ké hoach tiéu thu dbi voi
toan cong ty (toan bo san pham).

— z Qi £ P

T_EQDEXPDE Xlnu%
Chénh léch tuyét ddi: X Qy; X Py -
2Q0: X Py,

Trong d6: T: Ty 1 hoan thanh ké hoach tiéu
thu chung; Qq;, @y; 12 khéi lwong san pham
thw (i) duogc tiéu thy & ky gdc va ky phan tich;
P,;1a gi& ban ké hoach, c¢6 dinh cua san pham
ther (i).

Néu T > 100% : Coéng ty hoan thanh vuot
muic ké hoach vé khdi lugng san pham tiéu
thy; T =100% Coéng ty hoan thanh ké hoach
khéi luong san pham tiéu thu; T < 100% :
Cong ty khdng hoan thanh ké hoach vé khéi
luong tiéu thy.
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2.2. Phan tich tinh hinh tiéu thu nhiang mat
hang cha yéu

Ty 1€ hoan Gia tri cac mat
thanh  ké h@ng tiéu t’hu thuc
hoach tiéu  _ té trong ké hoach
. = — X 100
thu cac Gia tri cac mat
mat hang hang tiéu thu

chu yéu (t) ké hoach
Néu t > 100% : Hoan thanh vugt muc ké
hoach tiéu thu; t =100% : Hoan thanh ké
hoach tiéu thu; t < 100% : Khdng hoan thanh
ké hoach tiéu thu.
2.3. Tinh hinh tiéu thu sdn pham theo khach
hang, khu vec
Tinh hinh tiéu thy san phim & day c6 thé
dugc phan tich theo nhoém déi twong khach
hang (t6 chiac hay ca nhan) hay phan chia
theo khu vuc dia ly.
2.4. Tinh hinh tiéu thu qua kénh phan phdi
sdn phdm
Kénh phan phdi truc tiép 1a kénh phan phdi
ma trong d6 thanh phan tham gia chi c6 nha
san xuat va nguoi tieu ding. Hang hoa san
Xuit ra s& dwoc phan phéi truc tiép dén tay
nguoi tiéu ding ma khong phai qua bt ky
trung gian phan phéi nao. Kénh phan phdi
gian tiép 1a kénh phan phdi khi hang hoa san
Xuit ra qua cac trung gian phan phdi rdi moi
dén tay nguoi tiéu dung.
2.5. Két qud tiéu thu san pham
Doanh thu tiéu thy san pham:

DT =X QP
DT: Doanh thu; Q;: S6 lwong san pham i tiéu
thy; P;: Gia ban san pham i tiéu thy trong ky.
Doanh thu thuan (DTT) tiéu thu hang héa Ia
toan bo tién ban san pham hang hda, cung
ung dich vu trén thi treong sau khi trir di cac
khoan giam trir va thué gian thu (khdng gom
VAT dau ra cua doanh nghiép nop VAT theo
phuong phap khau trir).
DTT = Doanh thu — Cac khodn giam true —
Thué gidn thu
Céc khoan giam trir gdm: Chiét khau thuong
mai; giam gia hang béan; hang ban bi tra lai; thué

gian thu (Thué GTGT theo phwong phap truc
tiép, thué xuat khau, thué tiéu thu dic biét...).
Chi phi tiéu thy (TC) = Gia von hang ban +
Chi phi ban hang + Chi phi quan ly

Loi nhudn tiéu thu san phcfm (LN) =DIT-TC
2.6. Hiéu qud tiéu thu san pham

Ty sudt loi nhugn trén doanh thu tiéu thy (%)
= Loi nhugn tiéu thy/ Doanh thu tiéu thy

Ty sudt loi nhugn trén chi phi tiéu thu (%) =
Loi nhugn tiéu thy/ Chi phi tiéu thy

Ty sudt loi nhugn trén von kinh doanh (%) =
Loi nhudn tiéu thu/ Vén kinh doanh

3. Phuwong phap nghién ciru

S6 liéu ther cap duoc thu thap & Cong ty
TNHH Gach Tuynel Diém Thuy cho cic nim
2016 dén nim 2018, qua cac ngudn: Bao cao
tai chinh ké toan, bao cdo két qua san xuat
kinh doanh, sé liéu cua phong té chic hanh
chinh va théng tin tir cac dia chi tin cay. S6
liéu so cAp duoc thu thap bang cach tién hanh
phong van truc tiép dua trén bang cau hoi
dugc thiét ké phd hop véi timg ddi tugng
khéach hang, phu hop véi noi dung va muc
dich nghién ctru cua dé tai.

Trong tong sé 850 khéach hang cua cong ty
bao gém tat ca hé thong dai ly, nguoi moi
Qidi, nguoi tiéu dung trong nam 2018, véi
muc sai s6 cho phép la 5%, ap dung cong
thac Slovin, nghién ctru dinh lugng dugc thuc
hién véi kich thugc mau N = 272. Pham vi
nghién ciu vé khdng gian duoc thuc hién tai
Cong ty TNHH Gach Tuynel Biém Thuy. Tur
dir liéu 1a cac bang két qua cau hoi (dugc thiét
ké voi thang do Likert 5 mic do), khao sat
ngau nhién cac khach hang cua Cong ty. Cac
sb liéu sau khi thu thap vé s& dugc ma hoa,
nhap di liéu vao phan mém SPSS 20.0, si
dung phuong phap théng k& mo ta va phan
tich nhan t5 dé phan tich nhimg danh gia cua
khach hang vé chat lwong san pham, hoat
dong ban hang cua nhan vién, vé chinh sach
gia va chiét khiu cua cong ty, kénh phan phébi
va chinh sach xtc tién ban hang, tir d6 c6 cin
ctr dé hoan thién cong tac tiéu thu san pham
cua cong ty.
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Bang 1. Tinh hinh tiéu thy san pham cua cong ty
Chi tiéu ___Gachajc ___ Gachle T t
Loai 1 (vién) Loai 2 (vien) Loail (vién) Loai2 (vien) (%) (%)
Qui 1.500.000 450.000 800.000 200.000
2016 Qui 1.646.780 450.000 848.540 200.000 107 100
Poi (@/vién) 1.200 1.000 1.000 800
Qui 8.500.000 3.500.000 1.700.000 500.000
2017 Qui 9.509.550 3.650.000 1.831.995 519.180 109,5 100
Poi (@/vién) 1.100 950 900 780
Qui 150.000.000 54.000.000 80.000.000 30.000.000
2018 Qui 161.111.930 55.668.750 85.590.710 30.031.830 105,92 100
Poi (@/vién) 850 820 800 760

Nguon: Phong Ké hogch Kinh doanh [4] va tinh toan cua tac gia
Bang 2. Sé lwong gach tiéu thy ¢ mét sé khu viec cua cong ty

Chi tieu PhaBinh  Phé Yeén TI\IF;UIIE? Khac Téng

201 Soluong (vien) 894360 945610 660.120 645230  3.145320
% 28,43 30,06 20,99 20,51 100

201, Soluong (vien) 5942650 4267835 2154300 3145940 15510725
% 38,31 27,52 13,89 20,28 100

201 SOluong (vien) 94568.160 90695380 61548970  85.590.710 332403220
% 28,45 27,8 18,52 25,75 100

2017/2016 - 5048200 3322225 1494180 2500710  12.365.405

2018/2017 - 88.625510 86427545 59394670  82444.770 316.892.495

Nguon: Phong Ké hoach Kinh doanh [4] va tinh to4n cua tac gid

4. Két qua va thao luan

4.1. Tinh hinh tiéu thu chung cac mgt hang
va hoan thanh ké hogch mat hang tiéu thu
Tinh hinh tiéu thu cAc mat hang gach, ty I¢€ hoan
thanh ké hoach tiéu thu chung va ké hoach tiéu
thu cac mat hang cha yéu qua cac nam 2016-
2018 ciia Cong ty TNHH Gach Tuynel Biém
Thuy duoc thé hién qua bang 1.

Dua vao bang 1 ta thay, ty 1 hoan thanh ké
hoach tiéu thu chung ctia ca 3 nim déu Ién
hon 100%. Khi phan tich vé ké hoach tiéu thy
cac mat hang chu yéu cho ca 3 nam 2016,
2017, 2018 thi ty & hoan thanh t déu bang
100%. Nhu vay, trong ca 3 nim gan diy Cong
ty déu vuot muc ké hoach vé& khéi luong san
pham tiéu thy va hoan thanh ké hoach tiéu thu
cac mat hang cha yéu.

4.2. Tinh hinh tiéu thu sin phim theo khu vuc
Thi truong tiéu thu cua cong ty thuong tap
trung & mot sé dia ban nhu: Phu Binh, Phd
Yén, TP.Thai Nguyén,... Trong d6 Pha Binh
va Phd Yén la hai thi truong tiéu thu Ion

chinh cua cong ty. Do cong ty nim trén dia
ban huyén Phu Binh nén viéc dap ung nhu
cau tiéu thu gach & dia ban huyén Phi Binh
va Phé Yén c6 nhitng thuan lgi do chi phi van
chuyén thap, gi4 gach sé& thap hon so vai céc
hdng gach khac dén canh tranh. Bén canh do,
trong nhitng nim qua ngoai nhu cu gach xay
nha & thi mot khéi luong 16n gach duoc tiéu
thu dé xay dung cac nha may san xuat, cac
cdng ty, xi nghiép ¢ khu cong nghiép Biém
Thuy huyén Pht Binh nén lugng gach cua cac
cong ty dugc tiéu thy kha cao (Bang 2). Tuy
nhién, day ciing 1a mot han ché cua cong ty do
chi tap trung cha yéu & nhimg dia ban nay nén
van d& ma rong thi truong tiéu thy sang cac dia
phuong khéc con chua dugc quan tam nhiéu.
4.3. Tinh hinh tiéu the qua kénh phan phdi
sdn pham

Cong ty TNHH gach Tuynel Biém Thuy st
dung ca 2 kénh phan phéi tryc tiép va kénh
phan phdi gian tiép. San lwong va doanh thu
tiéu thu thé hién qua bang 3.
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Bang 3. Phdn tich co cau doanh thu theo kénh phan phdi ciia cong ty nam 2018

Kénh phan phdi truec tiép Kénh phén phoi gian tiép

San phim ('(;gl 5:31 S6 lugng Doanh thu C(Irjfrau S6 lwong Doanh thu Col;rau
(Vién) (Pong) %) (Vién) (Pong) %)
Gach Loail 850 40.277.980 34.236.285.125 50,5 120.833.950 102.708.857.325 50,5
dic Logi2 820 13.917.190 11.412.093.750 16,17 41.751.560 34.236.279.200 16,17
Gach Loai 800 21.397.680 17.118.142.000 25 64.193.040 51.354.432.000 25
216 Logi2 760 7.507.950 5.706.047.700 8,33 22.523.870 17.118.141.200 8,33
Téng 83.100.805 68.472.568.575 100 249.302.420 205.417.705.725 100
Nguon: Phong Ké hoach Kinh doanh [4] va tinh toan cua tac gia
Bang 4. Két qua va hiéu qud tiéu thy san pham cua Cong ty
TT Chi tiéu (VND) Nam 2016 Nam 2017 Nam 2018
1  Doanh thu tiéu thu 3.434.678.109 15.981.752.565 273.890.277.994
2  Cé&c khoan giam trur 0 0 0
3 Doanh thu thuan 3.434.678.109 15.981.752.565 273.890.277.994
4 Chi phitiéu thy 3.051.579.661 14.300.114.465 214.501.716.975
5  Vén kinh doanh (VKD) 20.009.672.781 20.558.588.939 25.121.906.651
6  Loinhuan tiéu thu (3) - (4) 383.098.448 1.681.638.100 59.388.561.019
7 Ty sut LN/DTT (6)/(3) 11,15% 10,52% 21,68%
8 Ty suit LN/TC (6)/(4) 12,55% 11,76% 27,69%
9 Ty sudt LN/VKD (6)/(5) 1,92% 8,18% 236,40%

Nguon: Phong Ké hoach Kinh doanh [4] va tinh toan cua tac gid

Nhu vay, lugng gach tiéu thu ctia cong ty dat
dugc trong nam 2018 cha yéu théng qua kénh
phan phéi gian tiép (Doanh thu chiém ty trong
75% tong doanh thu tiéu thu ciia ca 2 kénh).
4.4. Két qud, hi¢u qua tiéu thu sdn pham

C6 rat nhiéu chi tiéu phan anh két qua va hiéu
qua tiéu thy, trong do chi tiéu doanh thu va loi
nhuan 1 rd rang nhat. Ngoai ra, con mét sd
chi tidu khac nhu ty suat lgi nhuan trén doanh
thu, ty suat loi nhuan trén chi phi tiéu thu va
ty suat lgi nhuan trén vén kinh doanh. Cac chi
tiéu dugc phan anh qua bang 4.

Nhu vay, doanh thu tiéu thu nim 2017 da
tang so véi ndm 2016 va dac biét tang manh &
nam 2018. Di kem vadi d6 1a chi phi tiéu thy
nam 2018 ciing tang rat cao. Nguyén nhan Ia
do, nam 2016 cong ty méi di vao hoat dong
san xuat nén con nhiéu kho khin, két qua san

xuat, kinh doanh va tiéu thu chua duoc tét.
Nhung sang nam 2017, cong ty hoat dong da
c6 hiéu qua, san pham da duoc nhiéu ngudi
tiéu dung biét dén va da dem loi nhuan vé cho
cong ty. Voi két qua tich cuc nhu vay, sang
nam 2018, céng ty dd mo rong quy md san
Xuit, dau tu thém may moc thiét bi, dan dén
chi phi tiéu thy tang nhung di kém vai do 1a
san pham cua cong ty ngiy cang dugc ngudi
tiéu dung st dung, doanh thu tiéu thu clng
tang 1én, loi nhuan tiéu thu gia ting dang ké.
Tuy nhién, & nam 2017, ca ty suat logi nhuan
trén doanh thu va lgi nhuén trén chi phi tiéu
thu déu thip hon nam 2016, ching to toc do
tang cta doanh thu va chi phi déu 16n hon téc
d6 tang cua loi nhuan. Pén nam 2018, tat ca
c4c chi tiéu két qua va hiéu qua nay déu ting
vuot tréi so vai nam 2018, ching to doanh
nghiép dang trén da phat trién manh mg.
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4.5. Pdnh gid ciia khach hang vé hogr dgng tiéu thy
Bang 5. Tong hop Y kién danh gid cua khéach hang

- £ Mirc danh gia (%) Piém trung

Chi tieu S0 lwng Ratthdp Thap Trungbinh Cao Rdtcao binh
I. Vé chit lwgng san pham
Do cang 272 0 1,2 18,8 446 354 4,14
Mau sic 272 0 15,4 29,2 431 123 3,52
Kich thudc 272 0 0 29,5 355 350 4,06
Mau ma 272 8,5 20,6 43,8 140 131 3,03
II. V¢ hoat ddng ban hang clia nhan vién
Muirc d6 nhiét tinh 272 0 1,5 6,9 50,9 40,7 4,31
Giai quyét vin d& vé SP 272 0 1,3 14,8 66,2 17,7 4,00
Giai dap thic mic 272 0 2,2 16,7 480 331 4,12
S&n sang d6i hang 272 0 5,7 14,3 52,3 27,7 4,02
IIL. V& chinh sach gia va chiét khiu ciia cong ty
Chinh sach gia ban tbt 272 0 4,6 33,1 59,2 31 3,61
Miic chiét khdu 272 0 45 33,8 60,2 1,5 3,59
Thay ddi gia linh hoat 272 1,2 2,7 25,4 476 23,1 3,89
IV. Vé kénh phén phéi
Thuyc hién chinh x4c don 272 0 3,8 35,4 57,7 31 3,60
Phuong tién van chuyén 272 15 4.6 42,3 49,2 2,3 3,46
Bdc xép gon gang, it hong 272 0,8 5,8 41,1 423 10 3,55
V. V& chinh sich xiic tién ban hang
Mirc d6 khuyén mai 272 0 0,8 31,5 62,3 54 3,72
Hoat dong hd trg BH 272 0 15,4 30,0 38,5 16,2 3,56
Gia tri chuong trinh xtc tién 272 0 1,9 29,2 534 154 3,82
Mirc d6 cham séc KH 272 0 0,8 37,4 46,2 15,6 3,77

Nguon: [5/; So liéu diéu tra va xir Iy ciia nhém nghién ciru

4.6. Panh gia vé hoat djng tiéu thu cua
cong ty

* Nhizng mat dat dwoc: Nhin chung, doanh
thu va san luong caa Cong ty c6 su bién dong
I6n va dang c6 xu huéng ting dan. Cong ty da
xay dung duoc hé thong kénh phan phdi, dai
ly kha hiéu qua. Doanh thu tiéu thu cta kénh
phan phdi gian tiép chiém ty Ié cao khoang
75% doanh thu tiéu thu cua cong ty. San
pham gach Tuynel cua cong ty duoc da sd
khach hang danh gia cao vé chat luong, diéu
nay gilp cho hoat dong tiéu thu cua cong ty
dugc thuan lgi hon. Luc lugng ban hang cua
cong ty dugc khach hang dénh gia l1a tuong
dbi tbt, dac biét 1a ban hang c& nhan.

* Hgn ché va nguyén nhan: Bén canh nhing
két qua dat duoc, cong tac tiéu thyu cua cong
ty con ¢6 mot sé han ché do 1a:

- Mau sic va mau mi cuia san pham chuwa
dong déu. Ly do 1a khau lwa chon, phan loai
nguyén vt liéu dau vao chua that sy tét, viéc
bé tri kho bai nguyén liéu riéng dé chuan bi
san xuat cho tung loai san pham con mot sé
bat cap, dan dén viéc dap mg dung nguyén
vat liéu cho dic tinh tung loai san pham va
yéu cau ky thuat trong quy trinh san xuat
chua dam bao. Vao mua mua cong tac san
Xuat gap nhiéu kho khan, san pham thuong bi
bién dang lam cho mau ma kém sic sao.

- Chinh séach gia phan biét giita cac ddi twong
nhu khach hang ca nhan, t6 chirc hay 1a dai ly
Cuia cong ty chua thuc su c6 tac dong ré rét
nham kich thich tiéu thu ddi véi nhitng nhom
khé&ch hang lon, chua van dung that sy linh
hoat ddi véi tung thoi diém hay mia vu.
Trong nhitng nim gan day xuat hién mot s6
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nha may gach tuyel gan thi trudng Thanh phd
Thai Nguyén nhu nha may gach Thai Son hay
nha may gach Pha Loc 2... lam mrc canh
tranh trén thi truong ndy ngay cang gay gat,
gay kho khan cho hoat dong tiéu thu cta cong
ty. Chinh sach gia va chiét khau caa cong ty
can dinh gi& pht hop véi chat lugng san pham
va loi thé caa cong ty so véi ddi thu canh tranh
trén dia ban.

- Cong tac phan phdi con han ché vé phuong
tién van chuyén va luc luong boc xép do con
phai thué ngoai, lam cho céng ty bi thu dong
trong cong tac diéu dong phuong tién van
chuyén, giam chit lugng phuc vu khach hang
nén ciing gay anh huéng dén viéc dap ung
dung thoi gian cia don hang, anh huong dén
uy tin caia cong ty. Thi truong trong diém cua
cong ty con giéi han cha yéu & hai huyén la
huyén Phi Binh va Phé Yén.

- Vé chinh sach xuc tién ban hang: viéc cung
cip thong tin v& san pham va vé Cong ty dén
khéch hang con han ché, dic biét 1a thdng tin
truyén thong vé chit luwong san pham cua
Codng ty. Cong ty méi chi quang cao trén cac
bién quang cdo & mot sé dai ly cua Cong ty,
chua c6 cac chuong trinh quang céo rong rai
trén cac phuong tién thong tin dai ching.

5. Két luan, giai phap va kién nghi

Nhirng van d& vé chat luong san pham, chinh
sach gi4, cong tac phan phdi hay chinh sach
xUc tién ban hang néu trén chinh 13 co s&
quan trong dé tim ra cac giai phap day manh
tiéu thu gach Tuynel cia cong ty trong thoi
gian toi. Mot sé giai phép va kién nghi duoc
dé xuat nhu sau:

Vé chdt hwong san pham: Lam tt cong tac
phan loai nguyén vat liéu, bd tri kho béi riéng
c6 mai che cho tung loai, dam bao cho san
pham khi xuit xuong ludn dap ung céc tiéu
chuan ky thuat v& mau sic, 6 hat nuéc, kha
nang chiu lyc ... Can da dang hoé san pham
theo huéng tao ra nhirng san pham c6 mau
mé4, tham my dac biét dung duoc dé trang tri.
Vé chinh sach vé gia ca: Giam gia thanh san
pham xuét kho théng qua tiét kiém chi phi san
XUAt, ndng cao ning suat lao dong, bao quan
t6t nguyén vat liéu, san pham. Phan ing

nhanh, nhay véi nhitng bién d6i vé gia cua cac
d6i thu canh tranh va cac muia vu can cé nhiing
chinh sach gia thay dbi linh hoat. Déi voi
nhitng khach hang quen thudc, khach hang
mua véi s6 luong I6n thi xay dung va ap dung
gia khuyén mai hogc chiét khau hop ly. Cong
ty can lam tt cong tac dinh gia phan biét giita
cac d6i twong khach hang 1a c& nhan, to chuc
hay khach hang 13 dai ly. Xem xét dén van dé
ma cac ddi tuong khach hang niy quan tim dé
¢6 chinh sach dinh gia phu hop.

Vé kénh phan phai: 1am rd ké hoach giao hang
v6i khach hang theo tién do khi ky két hop
dong, dau tu thém phuong tién van chuyén dé
cha dong hon va co thé nang cao dugc chit
lwong phuc vu khéach hang. Vé thi truong va
khéch hang can tap trung khai thac thi truong
truyén thdng, phat trién thi truong méi, chi
trong hon nita dén khéach hang ¢, khach hang
ca nhan. M¢ rong thi truong tiéu thu trong
diém sang cac khu vuc 1an can khac nhu thanh
phé Song Cong, thanh phd Thai Nguyén.

Vé xUc tién ban hang: ap dung céc cong cu
trong marketing dé xdc tién ban hang nhu:
quang c&o, khuyén mai, tai trg,...Cong ty can
luva chon hinh thicc va phuong phap sao cho
dam bao mang lai hiéu qua, tranh lang phi.
Kién nghi véi chinh quyén dia phwong: Can
tinh toan chinh xac ngudn tai nguyén, luc
luong lao dong dia phwong trudc khi cip
phép dau tu cho cac doanh nghiép, dé tranh
tinh trang canh tranh gay gt giita cac nha dau
tu véi nhau, gay xao tron thi truong, hiéu qua
kinh doanh thap. Tao diéu kién thuan lgi cho
cac doanh nghlep trong viéc khai thac nguyen
liéu dau vao dé 6n dinh va phat trién san xuat.
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