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NGHIEN CUU CONG TAC QUAN TRI PAO TAO NHAN VIEN TAC NGHIEP
TAI CAC KHACH SAN 3 SAO TREN DPIA BAN TINH THAI NGUYEN

Lé Thi Anh’, Phung Thi Kim Anh
Truwong Pai hoc Khoa hoc - DH Thai Nguyén

TOM TAT

Bai bao nay tom luoc co s 1y ludn vé& quan tri dao tao nhan vién tac nghiép tai cac khach san, voi
bdn nodi dung chinh ctia cong tac quan tri dao tao nhan vién khach san bao gém: Xac dinh nhu cau
dao tao; xay dung ké hoach dao tao; trién khai thuc hién dao tao; danh gia két qua dao tao. Két qua
nghién ciru da budc dau chi ra thyc trang cong tac quan tri dao tao nhan vién tic nghiép tai cac
khéch san 3 sao trén dia ban tinh Thai Nguyen thong qua bén ndi dung co ban da néu, tir d6 dé
Xuét céc giai phap, trong d6 chii trong giai phap hudng toi da dang hoa phuong phap dao tao va
chi ¥ ndi dung dao tao nham khac phuc han ché va phat huy hiéu qua cong tic quan tri dao tao
nhén vién tac nghiép tai cac khach san.

Tw khéa: Nhan vién tac nghiép; quan tri dao tao nhdn vién tac nghiép, khach san 3 sao,; Thai
Nguyén, du lich.
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SOLUTIONS IN ORDER TO IMPROVE THE HUMAN RESOURCE
AT THE LOCAL 3-STAR HOTELS IN THAI NGUYEN PROVINCE
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ABSTRACT

This article summarizes the rationale for the management of employees in the hotels, with four
main contents of the management of the hotel staff, including: defining the need for training; to
develop training plans; to implement training; to evaluate training results. The results of the study
have led to the fact that the state management work of workers in three star hotels in Thai Nguyen
province through four basic contents outlined. And then this article proposed solutions, especially
focus on solutions to diversifying the training method and paying attention to the content of
training in order to overcome limitations and promote the effectiveness of training management
practices at hotels.
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1. Phuong phap nghién ctru

D¢ hoan thanh bai bao cdo nay tic gia sir dung
da dang cac phuong phap nghién ctru, trong do
nhén manh hai nhém phuong phap sau:

* Phwong phap thu thap dir li¢u so cip va
thir cAp: Dit lidu so cap dugc thu thap dya
trén viéce thiét ké, phan phat va xir Iy thong tin
ctia bang hoi. Cu thé tic gia xac dinh ddi
tugng phat phiéu diéu tra a nha quan tri va
nhan vién tdc nghiép tai 4 khach san 3 sao
trén dia ban tinh Thai Nguyén, d6 la cac
khach san: Da Huong II, Pong A II, Pong A
1M1, Hai Au. Quy mé sd lwong phiéu 1a 140
phiéu (20 phiéu khao sat nha quan tri va 120
phiéu khao sat nhan vién tic nghiép) chia déu
cho 4 khach san. Véi dir liéu thir cap tac gia
str dung hai nguén do6 la: Céc tai liéu do 4
khach san cung cap va cac két qua diéu tra
nghién ctru dugc cong bd trén cic phuong
tién thong tin dai chung.

* Phwong phap phan tich dir li€u: Véi dur
liéu thr cép tac gia st dung két hop cac
phuong phap nhanh nhu: So sanh, tong hop,
phan tich dé dua ra cac két luan cho bao céo.
Vi dit liéu so cip tac gia sir dung phwong
phap thong ké dé dua ra céc tinh toan phan
tram, tir d6 dua ra cac két luan can thiét cho
bao cdo nay.

2. Két qua nghién ctru

2.1. Quan tri dao tao nhin vién tic nghiép -
mét trong nhitng nhin té quyét dinh sw
thanh bai ciia khdch san

Déi v6i nganh kinh doanh khach san, tir trudc
thé ky XX thuat ngit quan tri dao tao nhan
vién tac nghiép (QTDTNVTN) con rat méi la,
dén giai doan nhitng nam 2010 tro lai day
cong tac QTDTNVTN méi thuc su dugc quan
tam. Ngay nay, nhiéu khach san c6 quy mo tir
3 sao trd 1én, cong tac QTDTNVTN dugc coi
la mot trong nhiing hoat dong quan tri quan
trong bac nhat trong kinh doanh khéach san.
Truée hét, khai niém QTDTNVTN c6 thé
hiéu 1a: Céng tdc quan tri nhan vién trong
mét t6 chirc, doanh nghiép, dé la hé thong

cdc triét Iy, chinh sach va hoat dgng cé chirc
ndng thu hit, dao tao, phdt trién, duy tri con
nguoi ciua mot 16 chire nham dat duoc két qua
16i wu cho cd t6 chire lan nhan vién lam viéc
trong khach san [1].

Cac ngi dung co bdn trong cong tdac
OTPTNVIN bao gom cdc budc co ban nhu
sau: Xac dinh nhu cau dao tao, xay dung ké
hoach ddo tao, trién khai thuc hién ddo tao,
danh gid két qua dao tao [2]. Cac bude trén
duoc thuc hién trong mbi quan hé lao dong
cua khach san. Viéc ap dung cac budc phu
thudc vao dinh hudng phat trién va chién lugc
kinh doanh ctia mdi khach san, dong thoi can
ctr vao ké hoach va muc tiéu phat trién ma
khach san dat ra.
2.2. Thuc trang cong tdc qudn tri dao tao
nhdn vién tdac nghiép tai cdac khdch san 3 sao
trén dia ban tinh Thdai Nguyén

Tinh dén thang 12 nam 2018, toan tinh Thai
Nguyén c6 7 khach san 3 sao, cac khach san
déu toa lac trén dia ban thanh phé Thai
Nguyén. Trong gioi han bai bdo cao, tac gia
chi nghién ciru 4 khach san 3 sao dién hinh
nhu sau:

Bang 1. Thong tin vé 4 khdch san
STT Tén khachsan Thanhlap HT sé hitu

1 DaHuongII 01/2005 TNHH
2 DPongAll 04/2007 CP
3 PongAlll 01/2011 CP
4 Hai Au 06/2011 TNHH

Nguén: Phong nghiép vu du lich, sc VHTT&DLTN
2.2.1. Khdi qudt chung tinh hinh chdt lwong
lao dong tai 4 khach san
Chét luong lao dong tai cac khach san 3 sao
tai Thai Nguyén dugc danh gia 1a & mac do
trung binh so v&i doi ngti lao dong tai cac
trung tdm 16n nhu Ha N6i, Quang Ninh, Hai
Phong... Tuy nhién, trong mit bang chung vé
chét lwgng nhan lyc du lich ctia Tinh thi chat
lugng lao dong cia cac khach san 3 sao co
phan cao hon. Qua khao sét tac gia tong hop
trinh do hoc véan cua nguoi lao dong tai 4
khach san nhu sau:
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Bang 2. Chdt lwong lao dong theo trinh do
hoc van tai 4 khach san

Lao dong Hl.]:oz."n Pong A Pong A

(LD) one np  HaiAu
. 12 5 1,0 2
Pai hoc
238% 238% 5,0%  52%
. 30 1,0 3 1
Cao dang
57%  46% 150% 2,63%
] 11 4 2 3
Trung cap
134% 19,1% 100% 7,8%
Nehic 4 4 6
1€p VU
P 6% 19,1%  200%  15,7%
b pho 19 7 10 26
thong 362% 33.3% 50,0%  68,4%

(Nguon: Tong hop tir phong Nhan suw 4 khéch san)
Theo d6, chat luwong lao dong tai 4 khach san
3 sao tai Thai Nguyén van con nhiéu han ché.
Két qua khao sat cho thdy nhan luc c6 trinh
do phé) thong chiém da sd tai cac khach san.
Trong 4 khach san, khach san Hai Au co s6
luong lao dong phd thong chiém nhiéu nhat.
Véi déc thu lao dong dich vu trong nganh
khach san lao dong co trinh d¢ dai hoc khong
nhiéu, day ciing 1a thyc trang chung cia céc
khach san ¢& vira va nho tai Viét Nam. Cac
ndi dung trong QTDTNVTN luon chiu sy chi
phéi truc tiép ctia chét lwong nhan lyc tai tirng
bd phan. Thuc té cho théy, nhiing khach san
¢6 co cau nhan vién chiém luong 16n ¢6 trinh
d6 cao déng, dai hoc thi s& nhanh chéng va dé
dang hon trong cong tic dao tao. Cac ndi
dung hoéc hinh thiic dao tao ma cac nha quan
tri dua ra sé dé dang duoc ddi tuong nhan
vién nay tiép can, hodc c6 thé nhanh chong
dua ra céc ngi dung dao tao méi da dang va
cap nhat hon. Voéi khach san ¢6 co cAu nhan
vién chiém da sb 1a lao dong trinh 46 so cép
hoic trung cép thi doi hoi cac nha quan tri can
c6 cac phuong phap, ndi dung dao tao phu
hop va thuc su linh hoat, vi du phuong phap
“cam tay chi viéc” hoac “mot kem mét”, ndi
dung ddo tao chia nho dé trién khai nhicu
bude, nhiéu dot, nhu vay viéc dao tao moi
thuc su c6 hi€u qua.

2.2.2. Ngi dung cong tic qudn tri dao tao
nhan vién tdac nghiép tai 4 khach san

Cong tac QTPTNVTN tai cac khach san 3
sao 0 Thai Nguyén cling dat dugc nhing
thanh tuu nhit dinh song bén canh do6 cling
con khong it nhitg han ché can phai dugc
khic phyc. Cu thé ting ndi dung trong
QTDTNVTN da va dang duoc thyc hién tai
cac khach san nhu sau:

4 N N 7 N 7 N\
A, B, C D,
Xac Xady Trién Danh
dinh dung khai gia
nhu ké thl_l'C ket
cdu = hoach =) hien = qud
dao ddo dio dao
tao tao tao tao

NVTN NVTN NVTN
G o /N AN J

So d6 1. Quy trinh quan tri dao tao
nhdn vién tac nghiép tai 4 khach san 3 sao
trén dia ban tinh Thdi Nguyén
A, Xdc dinh nhu ciu dao tao
Qua khao sat vé cac chi tiéu khach san ap dung
nhim xé4c dinh nhu cau dao tao trong mau
phiéu diéu tra nha quan tri tai 4 khach san, két
qua diéu tra cho thiy: Pa s6 cac khach san xac
dinh nhu cu dao tao cin ct vao trinh dj, nang
lyc chuyén mén cua nhan vién (70%), con
30% khach san duya vaonhiing can cir khac nhu
ké hoach nhan sy va rat it v kién cho réng viée
xé4c dinh nhu cau dao tao dua trén nguyén vong
cua nguoi lao dong.
Khéach san Pong A II va khich san Dong A
111 12 hai khach san 3 sao ndm trong chudi cac
khach san ciia cong ty co phan Pong A, nén
cac ké hoach, chinh sach phat trién hai khach
san c6 kha nhiéu diém twong dong. Khach san
DPoéng A 11 va khach san Pong A 111 phan chia
nhu cdu dao tao nhan vién thanh 3 loai nhu
cAu chinh, d6 1a: Nhu cu dao tao 1an dau, nhu
cu dao tao lai va nhu ciu dao tao bd sung.
Vé6i mdi loai nhu cau, cin ct duge st dung dé
xac dinh ciling c6 sy khac nhau, thé hién qua
bang 3:
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Bang 3. Can cu xac dinh tieng logi nhu cau ddo tao ciia khéch san Béng/f I va khach san BéngA I

Nhu cau dao tao Cac can cir xac dinh nhu cau

Nhu cau dao tao lan dau S s 1% A N A
i SO A A . .. - Cén ctr vao k& hoach nhan tu tir phong nhan sy
Ap dung d6i vdi nhitng nhan vién tac nghiép méi _z . 2 A A
2 - Két qua tuyén dung nhan vién méi...
dugc tuyén dung

- Ban danh gia cong viéc cho thay trinh dg, nang luc
chuyén mon cling nhu Kkét qua thyc hién cong viéc
cua nhan vién tac nghiép tai khach san.

- Nhimng d4nh gi4 hodc yéu cau tryc tiép tir gidm sat,
quan ly bo phan nhén vién lam viéc...

Nhu ciu dao tao lai

Ap dung d6i v6i nhan vién tic nghiép dang lam
viéc tai khach san, tuy nhién két qua lam viéc chua
dat yéu cau

Nhu cau dao tao bo sung

Ap dung dbi v6i nhan vién tac nghiép c6 su thay
d6i vé vi tri cong viéc hodc quy trinh cong nghé nao
do. Do ciing 1a nhiing nhén vién tac nghiép co tiém

- Bao cao v¢ su thay doi vi tri lam vi€éc cuia nhan
vién tir cac bg phan.
- Béo cao su thay doi, cap nhat cac quy trinh,

nang phat trién hon nira hodc dao tao ngudn.

cong nghé...

Nguon: Tong hop tir phong nhén sw cac khach san Dong A IT & Péng A 111

Cac khach san ap dung dé x4c dinh nhu cau
dao tao nhur sau: Da Huong x4c dinh nhu cau
dao tao chit yéu dua trén ké hoach nhan su dau
nam 70%, con lai 14 dya trén nang lyc va trinh
d0 chuyén mon cua nguoi lao dong 20%.

Vi vay, c6 thuc trang Da Huong chu yéu dao
tao cho nhan vién 1a dao tao 1an dau va dao tao
lai. D4i voi nhan vién méi tuyén vao khach
san, Da Huong luon td chirc cac 16p dao tao
nhan vién dudi su dao tao truc tiép cua nhan
vién cii trong bd phén tiép nhan nhan vién mai.
Khi cin ctr vao ké hoach nhan sy diu nim, ban
quan tri dua ra cac ké hoach dao tao cu thé nén
rat chi dong trong dio tao nhan vién. Ngoai ra
khach san Da Huong Il con ap dung cac can ctr
xac dinh nhu cu dao tao khac nhu thong qua
cac trudng bd phan hodc cac cudc thdo ludn
truc tiép v6i nhan vién,

Khach san Hai Au x4c dinh nhu cau dao tao
dua trén cac cidn cit nhu viéc thu thap thong
tin tir cac by phan, quan sat qua trinh 1am viéc
ctia nhan vién, hodc dua trén ké hoach nhan
su dau nam cta khach san (xac dinh s6 nhan
vién moi tuyén dung, s6 nhan vién s& duogc bd
nhiém vao cac vi tri...), két hop voi cac dé
xuét tir cac bd phan chuyén 1én, Trudng bd
phan 12 ngudi ndm rd timg khau trong qua
trinh lam viéc cta nhan vién, nhan vién yéu &
khau nao va can dao tao nang cao nghiép vu
gi? Do 1a can cir xac dinh nhu cau dao tao &
mirc chinh xac cao. Pi voi khach san Hai
Au, hang thang déu c6 bang danh gia, xép
loai nhan vién tac nghiép tai cac bd phan, sau

khi tong hop cac bang danh gia xép loai nhan
vién hang thang, truéng cic bd phan tic
nghiép s& giri dé xuét lén phong nhan sy dé
trinh Ban giam déc xem xét, phé duyét sb
lugng nhan vién tac nghiép can duoc dao tao.
B, Xay dung ké hoach dao tao

Xay dung ké hoach dao tao thudng phan ra ba
mirc nhu sau: Ké hoach dao tao tong hop; ké
hoach hanh dong va thyc hién; ké hoach khoa
dao tao. Trong thuc té 4 khach san déu xay
dung ké hoach dao tao va nhan manh day la
budc quan trong trong QTDTNVTN. Tuy
nhién tuy thudc tinh hinh hoat dong tung
khach san ma c6 cac diéu chinh nhit dinh.
Theo két qua khao st ctia tac gia ¥ khéach san
chi xay dung ké hoach khoa dao tao, bo qua
cac ké hoach téng hop, ké hoach hanh dong.
Theo két qua khao sét, ca 4 khach san déu xay
dung ké hoach khoa dao tao vdi 5 budc co
ban nhu sau: B1- xac dinh muc tiéu dao tao
(nang cao kién thirc chuyén mon, rén luyén
ky ning nghé, rén phim chét, ...), B2- xdy
dung chinh sach dao tao nhan vién (chinh
sach vé chi phi, hd trg, dii ngo,...), B3- xay
dung chuong trinh dao tao nhan vién (xac
dinh rd d6i twong, hinh thirc, phuong phap
dao tao), B4- xay dung ké hoach chi tiét ( xay
dung ndi dung, thoi gian, dia diém dao tao),
B5- xac dinh kinh phi dao tao (chi phi chuyén
gia/gv dao tao, luong nhan vién dao tao, chi
phi co s& vat chét,...). Trong 5 budc trién
khai khoa dao tao néu trén, budc 4&5 duogc
cac khach san danh gia 1a quan trong nhét, tuy
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nhién dé xac dinh duoc hai bude nay can cin
ci budc 1 xac dinh ding myc ti€u dao tao la
gi? Vi du trong giai doan 2015-2016 Da
Huong, Pong A II tang nhanh vé lugng khach
Trung Quéc, bai Loan, khach san nhan théy
dich vu phuc vu khach quéc té (ngoai ngt,
chuyén mon) cuia nhan vién bd phan FO con
kém, khach san xac dinh muc tiéu dao tao
nhdm nang cao ning lyc ngoai ngit cho nhan
vién L& tan. Tir d6 cic ndi dung, phuong phap
hinh thuc dao tao dugc chu trong theo muc
tiéu da dé ra.

C, Trién khai dao tao

Sau khi dd x4c dinh dugc nhu cau ddo tao,
xdy dung cac hinh thitc, phuong phap, ngudn
kinh phi cho dao tao. Khach san tién hanh
trién khai thyc hién ké hoach dao tao, nhung
truoc do BO phan phu trach soan thao ké
hoach dao tao phai trinh ké hoach 1én ban
Giam dbc duyét ké hoach, sau d6 tiép nhan su
chi dao theo phan quyén va bét du tién hanh
trién khai thuc hién ké hoach dao tao da duoc
phé duyét do.

Thue hién trién khai ké hoach dao tao co thé
chia thanh nhiéu dot, khong ¢ dinh trong mot
thoi gian nhat dinh ma co6 thé linh hoat, tuy
thudc vao sy bién dong ctia nhu cau dao tao.
Trong muyc trién khai thuc hién ké hoach dao
tao tai 4 khach san, tac gia diéu tra Ve qua
trinh trién khai ddo tao trong hai nim gan day
2016 va2017 (Bang 4).

Theo bang 4 c6 thé thiy cac khach san t6 chirc
cac khoa dao tao theo nhu ciu kha déu din,
hau nhu ndm nao ciing c¢6 nhan vién duge dao
tao. Nam 2017 khach san Dong A 10 trién khai
3 khoa dao tao nhén vién, day 1a khach san td
chirc nhiéu khoé dao tao nht trong s6 4 khach
san. Trong 3 khoa dao tao ctia khach san cé ca
dao tao 1an dau, dao tao lai va dao tao bd sung.
Xét mit bang chung cac khéach san t6 chirc cac
khoéa dao tao lai va dao tao méi nhiéu hon so
v6i nhu cau dao tao khac, ciing béi vi nhu cau
nang cao nang luc, chuyén moén nghi¢p vu cho
nhan vién ctia khach san 1a nhu cau can thiét.
Khoa dao tao theo nhu cau dao tao lan dau
thuong chi mdi nim c6 mot khéa hodc co
nhitng nim khong c6 khoa ddo tao nio, vi hau
hét cac khach san c6 su On dinh sb luong nhan

vién, khoa dao tao lan dau thuong chi ap dung
cho nhan vién tac nghiép méi tuyén dung va
can duoc dao tao.

D, Panh gia két qua dao tao

Qua két qua diéu tra cho théy ca 4 khach san
déu cha trong khau danh gia két qua dao tao,
khéac san cho d6 lam can ctr gitp khach san
danh gia dugc trinh ¢ chuyén mon, k¥ nang,
nghiép vu ctia nhan vién trudc va sau qua
trinh dao tao (70%), ngoai ra khach san cling
thdy dugc nhimng wu diém va han ché trong
cong tac dao tao, tir do6 co bién phap khac
phuc, cai tién, hoan thién cac khoa dao tao vé
sau (20%), cac muc tiéu khac danh gia két
qué dao tao mang lai (10%). Qua nghién cuu
cho thiy cac khach san danh gia két qua dao
tao nhan vién tac nghiép thong qua cac chi
tiéu co ban nhu sau:

+ Su phan héi ciia nhén vién dwoc dao tao:

Cudi mdi khéa hoc, khach san lay y kién
ngum hoc thong qua phong van ngau nhién,

qua cau tra 101 ciia nhan vién khach san nim
duogc nhiing vAn dé& con ton tai, vi du nhan
vién khach san Hai Au phan hoi viéc dao tao
nhan vién moi thuong hay bi gian doan hoac
bi cham v6i ké hoach dé ra, cu thé nim 2016
khach san Hai Au tuyén dung méi 2 nhan
vién 1& tAn va 3 nhan vién nha hang, nhung
khi nhan vién dugc tuyén dung vao khong
dugc dao tao theo 16p dao tao danh cho nhan
vién méi, sé lugng nhan vién nay phai bt tay
ngay vao cong viéc chi théng qua su kem cap
cua trudng bd phan va giam sat. Viéc nay dan
dén sy bd ngd cua nhan vién méi vé moi
treong va phuong phap lam viéc moi.

+ Két qud hoc tip ciia nhdn vién: Thong
thuong cac khach san ctr truéng bd phan hodc
giam sat vi tri theo doi cac thao tac thuc hién
cong viéc cua nhan vién sau d6 dua ra nhan
xét nhan vién thuc hién c6 tién bd hay khong.

+ Tinh hinh hoat dpng ciia doanh nghiép, ti
1¢ hitu ich ddu tw cho dao tao: ngodi 2 cin
ctr dd néu trén thi c6 khach san con cin cu
vao su hitu ich va nhiing tién bod trong hoat
dong cua khach san nhu Da Huong II. Chi
tiéu nay duoc xac dinh thong qua két qua kinh
doanh cua khach san va chi phi binh quan cho
dao tao, hodc ti 1€ sinh 161 binh quan cua nhan
vién trudc va sau dao tao.
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Bang 4. S6 Liong nhdn vién can dao tao

L. Da Huong 11 Pong A 11 DPong A I1I Hai Au
Khoa dao tao
2016 2017 2016 2017 2016 2017 2016 2017
Pao tao 1an dau 1 1 1 1 1
Pao tao lai 1 1 1 1 1 1 1 1
Dao tao bo sung 1 1
Téng khoa dao tao 2 2 1 3 2 1 2 2

3. Mot ) gidi phap nang cao cong tac quin
tri dao tao NVTN tai cac khach san 3 sao
trén dia ban tinh Thai Nguyén

Hoan thién cong tic QTDTNVTN tai cac
khach san 3 sao trén dia ban tinh Thai
Nguyén 1a van d& dat ra d6i voi chinh ban
than doanh nghip va d6 1a trach nhiém cua
cac nha quan tri khach san. Co nhiéu giai
phap dugc dit ra, nhung cin cu vao thuc
trang tac gia dé xuit mot sd cac giai phap
thiét thuc nhu sau:

3.1. Da dang hoa hinh thirc va phwong phap
dao tao

Vé hinh thirc

+ DPao tao bén ngoai don vi: Cac khach san
nén thudng xuyén to chirc cho nhan vién di
tham quan, giao luu, hoc hoi, trao ddi kinh
nghi€m voi cac khach san khac trong cung hé
théng quan ly, vi du hé théng cac khach san
Da Huong I va II, hé théng cac khach san
bong A L IL II va ca khach san bong A
Plaza... dé nhan vién chu dong tiép can voi
nhiéu méi truong lam viée, tir d6 tich liy
thém kinh nghiém cho ban than.

+ Pao tao truc tuyén ttr xa: Cac khach san co
thé thong qua cac phuong tién truyén thong
nhu truyén hinh, dai phat thanh, cic 4n phim
béo, tap chi ma tryc tiép dao tao nhan vién, cac
giang vién khong can tryc tiép dén giang day
ma & nhimng dia diém khac nhau van co thé
truyén dat thong tin d& dang. Vi du nhu khach
san thiét ké video hodc tap tai li€u vé nghiép
vu nao d6 nhu 18 tan, ban... phit cho mdi nhan
vién tai khach san va gi¢i han thoi gian nhan
vién phai hoc thudc tai licu do va ap dung

Nguon: Téc gid tong hop tir 4 khdach san
duoc vao cong viéc thuc té, 4 dam bao tinh
thuc hién ctia nhan vién cac quan ly bo phan s¢
kiém tra bat ngd nhin vién d6 trong qué trinh
tac nghiép, néu nhan vién b kiém tra bt ngo
ma khong hiéu hodc khong ap dung duoc kién
thire 6 vao thyc té s& bi ky luat theo quy dinh
cua khach san. Hinh thirc dao tao nay gitp cac
Kkhach san tiét kiém chi phi, tiét kiém thoi gian,
lai mdi mé, thoai mai, gitip cho nhan vién hao
hing trong hoc tap.

+ DPao tao qua mang internet: Tir thuc té viéc
st dung internet ctia nhan vién rat thuong
xuyén ngoai ca lam viéc, nhung tin dung
ngudn internet trong dao tao nhan vién thi ca
4 khéach san déu chua lam dugc hodc 1am
khoéng hi¢u qua. Cac khach san nén c6 mot
trang web riéng chuyén vé dao tao, bdi
dudng voi cac ndi dung va chuong trinh dao
tao, kém theo nhiing tai li€u lién quan dé nhan
vién ¢ thé tu tai cac ndi dung dao tao. Vigc
d6 gitip cho cac khach san tiét kiém dwoc chi
phi va thoi gian trong khau t6 chiic va trién
khai qua trinh dao tao, cac gidng vién va hoc
vién khong phai truc tiép 1én 16p ma van co
thé tham gia céc khoa dao tao can thiét.

+ Céc hinh thirc khac: Vi du nhu to chue cac
cugc thi chuyén moén nghiép vu gilta nhan
vién trong bo phan hodc gilia cac bd phan véi
nhau, day thuc chét cling 1a mdt hinh thirc hoc
hi€u qua, ndi dung cac cude thi chinh la cac
cong viéc thuong ngay cua nhén vién tai bd
phan, duoc dua vao thanh cudc thi, s€ tao
dong lyc canh tranh, nhan vién nhi¢t tinh
tham gia, d6 1a nhitng kinh nghiém chia sé ma
nhan vién s€ hoc dugc tir cac cudc thi nay.
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Ngoai ra, cac khach san nén dau tu hon vé
kinh phi, moi cac chuyén gia trong linh vuc
du lich, khach san ¢ cac co s¢ dao tao chuyén
nghi¢p, hodc cac chuyén gia do chinh la
nhiing nhan vién vu th tai chinh khach san va
cling c6 thé 1a moi nhan vién gidi tir cac
khach san khac dén dao tao cho nhan vién
khach san minh. Nhung cong tic dao tao cin
phii co sy dan sen giita 1y thuyét va thuc
hanh. Nhu vdy s€ dam bdo nhén vién hoan
thién tot nhét kha niang chuyén mon nghiép vu
cua minh, va hoc hdi dugc cac k¥ nang lam
viéc tir cac nhan vién khéc.

Vé phirong phdp

+ Hoi thi tay nghé: Cac khach san 3 sao trén
dia ban Thai Nguyén nén phéi hop cling nhau
dé t6 chirc cac cudc thi vé chuyén mon nghiép
vy, dua ra cc tinh hudng c6 thit hodc gia
dinh dé nhan vién c6 thé trd tai nang thi dua,
m& rong tim hiéu biét, mé rong cic mbi quan
hé gilta cac bo phan trong khach san va gitra
cac khach san véi nhau. ..

+ Toa dam trao d6i kinh nghiém: Cac khach
san nén to chic hidu hon nita cac budi toa
dam goém ca nhan vién tic nghiép va cac nha
quan tri cac cap. Thong qua budi toa dam
gitip cho nhan vién nim bit dugc van dé tot
hon. Khi trao ddi, ban giam ddc, can bd quan
Iy cin phai tiép thu y kién phan hdi tir phia
nhan vién, dong thoi nhan vién can linh hoi
kién thirc ma ban lanh dao dua ra, tir d6 dic
két kinh nghiém dé ning cao ky ning giao
tiép va nghiép vu ctia minh.

3.2. Hoan thién ngi dung dao tao

- Van hoa doanh nghiép can duoc dao tao
thuong xuyén hon: Cac khach san 3 sao tai
Thai Nguyén hau hét 1a nhimg khach san
thugc mot cong ty chi quan nao do6, khong
phai 14 nhitng khéach san ddc 1ap, nén dao tao
vé vin hoéa doanh nghiép cho nhan vién la
mot ndi dung can phai dugc coi trong tai cac
khach san niy. Tuy nhién, tai hau hét cac
khach san, ndi dung dao tao nay maéi chi duge
trién khai trong mot budi dao tao va chi duy
nhat mot 1an cho nhiing nhan vién méi, diéu

nay dé lam cho nhiéu nhan vién c6 thé khong
tiép thu dugc ngay hodc c6 thé quén sau khoa
hoc. Noi dung dao tao van hoéa doanh nghiép
rit quan trong va khong thé thiéu trong céc
doanh nghiép, nhét 1a trong thoi ky hoi nhap
nhu hién nay. Hiéu vé van hoa doanh nghiép
gitip nhan vién biét duoc truyén thdng cua
doanh nghiép, don vi, biét dugc muc tiéu,
chinh sich, phuong hudng, 16i tmg xir cua
khach san voi khach hang, tr d6 nang cao
chét lvong phuc vu. Hon nita, van hoéa doanh
nghiép khong chi 1a truyén thong, truyén
thuyét, néi quy, chinh sach, muyc tiéu, sir
mang... ma vin hoa doanh nghiép con la bau
khong khi trong t6 chirc. Hoc vé& van hoa
doanh nghiép gitip nhan vién hiéu biét vé
cong viéc cta cidc bd phan khiac nhau trong
khach san, biét cach lam viéc theo nhom, biét
phdi hop va gitp d& 14n nhau trong mot tap
thé lam viéc, biét chia sé¢ khé khan vé6i nhau
trong cong viéc va cudc song. Ngoai ra hoc vé
van hoéa doanh nghiép giup nhén vién tin
tuéng, ty hao hon vé doanh nghi¢p minh,
cung chung strc chung long v6i nha quan tri
tiép ndi truyén thong, gitip cho nhan vién
trung thanh véi khach san va ho sé thiy yéu
nghé nghiép minh dang theo dudi. Do vay cac
khach san 3 sao tai Thai Nguyén noi riéng va
hé thong cac co s kinh doanh néi chung can
phai trién khai ddo tao vian hoa doanh nghiép
cho nhan vién ctia minh hang nim, ké ca nhan
vién lau nadm ciing phai dugc dao tao lai va
mdi nam phai c6 su cap nhat nhiing diém moi
trong van hoa doanh nghié¢p cua don vi minh.

Ngoai ra, cac khach san 3 sao trén dia ban
Thai nguyén ciing can phai chi trong dao tao
ngoai ngit cho nhan vién tac nghi¢p. So voi
mit bang chung cua nganh khach san, nhan
vién tai cac khach san 3 sao c6 nang luc ngoai
ngit chua cao, diéu nay anh huong rat 16n dén
hiéu qua phuc vu khach ctia khéch san, nhit 1a
trong thoi gian t6i cac khach san 3 sao déu
dinh huéng mé rong thi truong khach quic té.
Ngoai ra, c6 nhitng khach san nhan vién co
trinh d6 ngoai ngit tot hon, nhung thuong chi
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thanh thao mot ngoai ngit co ban va chi yéu
1a tiéng Anh. Ma hién nay khach du lich dén
v6i Thai Nguyén c6 kha nhiéu khach dén tir
thi truong Chau A, dic biét 1a khach Han
Quéc, Nhat Ban, Trung Quéc... Pic diém cua
ngudn khach nay 1a trinh do Anh ngit cua ho
ciing khong cao, do d6 viéc giao tiép giita
khéach hang va nhan vién con gap kho khan.
Vi vay, cac khach san nén tinh toan dau tu
cho nhan vién hoc thém cac ngoai ngii: Han,
Nhat, Trung... dé c¢6 thé phuc vu khach hang
tot hon.

3.3. Cadc gidi phdp khdc

Quy thoi gian danh cho nhan vién cia céac
khach san kha eo hep, cac chuong trinh dao
tao thuong to chuc trong thoi gian ngan, nhan
vién khong c6 thoi gian luyén tap nhiing kién
thirc da duoc dao tao trong qua trinh hoc. Hon
ntra, do dac thu kinh doanh khach san, nhan
vién 1am theo ca nén rat khé bé tri thoi gian
phi hop dé co s6 luong nhan vién tham gia
dong nhit. Vi vay, cac khach san nén khuyén
khich thiic ddy nhan vién ty dao tao, tu boi
dudng nang cao trinh d ngoai ngfr, tin hoc tai
cac trung tam dao tao c6 uy tin va nang cao
trinh d6 hoc véan thong qua hoc tai chuc tai
cac truong dai hoc, cao dang chuyén nghanh
Khach san — Du lich. Cac khach san can
khuyén khich nhan vién bang cach hd tro kinh
phi dao tao va tao diéu kién thuan loi vé thoi
gian dé nhan vién vira hoc, vira 1am.

4. Két ludn

Nghién ctru “ Cong tac quan tri dao tao nhan
vién tac nghiép tai cac khach san 3 sao trén

dia ban tinh Thai Nguyén” la cong trinh
nghién ctru dau tién vé cong tac quan tri dao
tao nhan vién tac nghiép ma ddi tuong nghién
cuu la 4 khach san 3 sao trén dia ban tinh
Thai Nguyén. Trong khuon kho d& tai nghién
cliru, tac gia da thyc hién, phan tich va trinh
bay dugc cac ndi dung co ban nhu sau:

1. Hé thdng hoa co so 1y luan vé cong tic
quéan tri dao tao nhan vién tac nghiép trong
kinh doanh khéch san, budc dau tién 1a tim
hiéu vé: Nhan vién tic nghiép trong kinh
doanh khach san, thé nao 1a cong tac quan tri
nhan vién tac nghi¢p, hé théng lai cac noi
dung vé cong tic quan tri dao tao nhin vién
tac nghiép trong kinh doanh khach san.

2. Ap dung nén tang co s& khoa hoc vé
QTDTNVTN trong kinh doanh khach san néi
chung va quan tri dao tao nhan vién noéi riéng,
cung véi qua trinh khao sat thuc té tai cac
khach san khach san 3 sao trén dia ban, ap
dung phuong phap diéu tra xa hoi hoc, thu
thap thong tin, quan sat, phong van, thu thap
phan tich tai lidu thuc té. Bao cao da budc
dau 1am 6 thyc trang trong cong tac quan tri
dao tao nhan vién tac nghié¢p. Tu do6 dé ra mot
sO giai phap nham nang cao hiéu qua cong tac
quan tri dao tao NVIN tai4 khach san.
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