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TOM TAT
Bai viét nhdam muc dich danh gia thyc trang phat trién, nhimng kh¢ khan, ton tai cia mo hinh kinh
té hop tac (KTHT), va dac diém cua cac hop tac xa (HTX) va t6 hgp tac (THT) do phy nir 1am chu
trén dia ban tinh Tra Vinh. Trén co s¢ d6 dua ra céc klen nghi nham nang cao hiéu qua va vai tro
ctia KTHT tai dia phuong. Phuong phép trién khai gdm thu thap tai liéu thir cép tir cac don vi lién
quan, phong van ca nhan dai dién cua Lién minh HTX, 'khao sat va thao ludn nhom cua dai dién
cac HTX va THT do nit lam chu. Két qua cho thiy, da s6 cac HTX va THT cua tinh con nhiéu han
ché vé nang lyc quan ly, do d6 hoat dong t6 chire san xudt va kinh doanh con kém hiéu qua, hoat
dong gin két giira san xut va tiéu thy con yeu S6 lugng HTX va THT do nit 1am chii con thép,
nang luc quan 1y, van hanh va quy mé san Xut, kinh doanh con han ché. Cac khé khan/rao can
chinh gom thiéu von, thi truong dau ra, sy han ché vé nang lyc khoa hoc k¥ thuat. Ngoai ra, chinh
quyén dia phuong hién ciing chua c¢é céc chinh sach hd tro dic thu cho cac HTX va THT do nit
lam chii. Trén co s& d6, bai viét dua ra mot s6 kién nghi va dé xuat nham khic phuc nhitng kho
khin dé nang cao ‘'hiéu qua hoat dong ciia md hinh KTHT do phu nir 1am chu tai tinh Tra Vinh.
Tir khéa: Kinh té hop tdc; hop tdc xd; phu nit; té hop tac; Tra Vinh.
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ABSTRACT

This research aims to evaluate the current situation, shortcomings and challenges of cooperative
economics models, and characteristics of women-owned cooperatives and farmer groups in Tra
Vinh province. The analyses were used to formulate rational recommendations for improving the
role and effectiveness of coop economics in the research area. The methodology included destop
studies of existing documents from relevant departments and organisations, personal interviews
with leaders of the local cooperative alliance, survey and focus group discussions with
representative leaders of women-owned cooperatives and coop groups. Results of this study
showed that most of the cooperatives and farmer groups still have limited capacity in management
and thus ineffective operation of their production and businesses. Limited linkages between
production and markets were also found. In addition, the proportion of women-led cooperatives
and farmer groups is rather small, coupled with their limited capacity in management and
operation of production and businesses. Their stated key challenges and/or barriers include
shortage of capital, market outlets and lack of science & technology. Besides, the local
government has not issued specific support policies in favour of women-owned cooperatives and
farmer groups. Recommendations for addressing the defined challenges are discussed.

Keywords: Cooperative economics, cooperative; women, farmer groups, Tra Vinh.

Received: 02/5/2019; Revised: 16/5/2019; Approved: 06/6/2019

* Corresponding author. Email: haminhtuan@tuaf.edu.vn

http://jst.tnu.edu.vn; Email: jst@tnu.edu.vn 109



Ha Minh Tuan va Dtg

Tap chi KHOA HQC & CONG NGHE BPHTN

201(08): 109 - 113

1. Giéi thi¢u

Tinh Tra Vinh ndm & phia Pong Nam dong
bang song Ciru Long [1], voi tong dién tich tyr
nhién 13 2.358,2 km’, va mat d6 dan sd binh
quén 1a 441 nguoi/km® [2]. Tinh dén cudi nim
2017, téng dan sb cua toan tinh 1a 1.046.121
nguoi. Trong d6, dan sb sdng tai khu vire nong
thon chiém 82,3%, va dan s6 1a ngudi dan toc
thiéu s6 chiém 31,0%, cha yéu 1a ngudi Khmer
[3]. Tong s6 lao dong dang lam viée 13 615,658
nguoi (chiém 58,9% dan sb toan tinh). Trong
do, ty 16 s6 lao dong da qua dao tao chiém
55,0% [3]. Theo s liéu diéu tra cua Téng cuc
théng ke, toan tinh c6 274.064 ho dan, ty 1€ ho
can nghéo va nghéo con kha 16n, chiém ty 1&
1an Iuot 13 8,66 va 8,34% [4].

La mét tinh nghéo, sinh ké ctia nhiéu ho dan
ctia tinh Tra Vinh phy thudc vao san xudt néng
nghiép va thity san. Chinh vi thé, cac mo hinh
kinh té hop tic (KTHT) thong qua HTX (hop
tac xa) va THT (t6 hop tac) dong vai trd quan
trong trong phat trién kinh té - xa hoi (KT-XH)
clia toan tinh. Trong d6, s6 luong HTX va
THT do nit 1am chu con chiém ty 18 rat nho
(voi tong s6 3 HTX va 26 THT) trong tong s6
HTX va THT trén toan tinh [5]. Hi¢n nay,
chinh quyén dia phwong dang tra trong dén
van dé binh dang gidi va dan tdc trong cac hoat
dong phat trién KT-XH cua tinh. Do do,
nghién ciru duogc trién khai nhim muc dich
danh gia thuc trang cia KTHT cua toan tinh va
dac diém cta cac HTX va THT do nit lam chu,
cling nhu nhiing khé khén va thach thic hién
tai, nhim dua ra nhiing kién nghi, dé xuét
trong viéc nang cao hi€u qua hoat dong san
xudt va kinh doanh cta cac mo hinh KTHT
cho tinh Tra Vinh no6i riéng va khu vuc Dong
bang Song Ctru Long ndi chung,

2. Phwong phap nghién ciru

2.1. Phwong phap thu thdp thong tin

Nhém nghién ciru két hop phuwong phép thu
thap thong tin dinh tinh va dinh luong thong
qua nghién ciru tai liéu thir cap, phong van ca

nhin va thao ludn nhom. S lidu duoc su
dung dya trén 2 ngudn:

- Sb liéu the cép: Puogc thu thap tir bao cao
tong két cia So Ké hoach va Pau tu
(KH&DT) tinh Tra Vinh, S& Nong nghiép &
Phét trién nong thon (NN&PTNT) tinh Tra
Vinh, Téng cuc théng ké, Lién Minh HTX
Tra Vinh, va B KH&DT, ...

-S4 liéu so cap: Puoc thu thap thong qua
phuong phap phong van truc tiép gém 02 lanh
dao cua Lién minh HTX tinh Tra Vinh, dé)ng
thoi diéu tra, khao sat va thao luan nhom véi
12 dai dién THT va 03 HTX do phu nit lam
chi ndm 2018.

No6i dung nghién ciru gdm: thyc trang cia
KTHT tai tinh Tra Vinh; dic diém cta cac
HTX va THT do phu n@t [am chu; phan tich
nhiing kho khan, tdn tai. Trén co s& do, dé
xut cac kién nghi, giai phap ning cao hi¢u
qua san xuit va kinh doanh cua cac mé hinh
KTHT cho tinh Tra Vinh.

2.2. Phuwong phdp xi¢ Iy 6 liéu: SO liéu dinh
luong dugc phén tich bang phan mém thong
ké SPSS (phién ban 20, SPSS Inc., Chicago,
IL, USA).

3. Két qua va ban lun

3.1. Khdi qudt vé tinh hinh kinh té hop tic
tai tinh Tra Vinh

S6 lwong HTX tai tinh Tra Vinh c¢6 xu huéng
tang 1én qua cac ndm, nam 2017 thanh 1ap moi
28 HTX v6i 1.849 thanh vién (TV). Tong sb
HTX cua tinh 1a 121 HTX, hoat dong trong cac
linh vyc khac nhau véi sb lwong HTX ting dan
nhu sau: Pién (2 HTX, véi 43 TV), tiéu tha
cong nghi¢p (6 HTX, 52 TV), thuong mai, dich
vu (7 HTX, 151 TV), van tai (9 HTX, 481 TV),
xdy dung (11 HTX, 95 TV), thuy san (12 HTX,
1.218 TV), quy tin dung (16 HTX, 20.807 TV),
va nong nghiép (58 HTX, 3.280 TV). Tong sb
von didu 1& cia HTX tinh Tra Vinh tinh dén
31/12/2017 1a 134.521.400 ddng, trong d6 HTX
hoat ddng trong linh vuc xdy dung c6 von cao
nhat (chiém 22,5%), va it nhat 1a linh vuc dién
(chiém 0,54%).
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Két qua phan loai vé hiéu qua hoat dong ciia 93
HTX niam 2017 (khong tinh dén 28 HTX méi
thanh 1ap) cho thiy, c6 35 HTX kha (chiém
37,63%), HTX gidi khong cd, con lai 1a trung
binh (34,41%) va kém (27,96%). Két qua trén
phan nao phan anh vé hiéu qua hoat dong cta
cac HTX trén dia ban tinh con nhiéu han ché.
V& THT, tinh dén cubi nam 2017 toan tinh
Tra Vinh c6 téi 1.841 THT véi 37.344 thanh
vién (TV) tham gia (35.497 THT néng-lam-
ngu-diém nghiép va 1.847 THT phi nong
nghiép), trong do co téi 136 THT duoc thanh
18p méi, voi 1.677 TV.

Trong cac linh vuc hoat dong ctia THT thi
hoat dong dong trong linh vyc trong trot/ciy
an qua 1a nhiéu nhat, véi 1.175 THT (63,8%),
tiép dén 1a THT chan nudi (252 THT, 13,4%),
thay san (172 THT, 9,3%) va THT hoat dong
trong linh vuc Thuong mai va tiéu thii cong
nghiép chiém it nhat v6i 69 THT (3,8%). Con
lai [a cac THT hoat dong ¢ cac linh vuc khac
(173 THT, 9,4%) [5].

Két qua cho thay, da sb cac HTX va THT trén
dia ban tinh hoat dong ¢ linh vyc ndong nghi¢p
va thiy san. SO lugng THT gip nhiéu lan so
voi s6 lwong HTX, qua d6 di gop phén tao
cong an vi€c lam cho nhiéu ho gia dinh tai dia
phuong. Tuy nhién, hi¢u qua hoat dong cua ca
HTX va THT nhin chung con thap. Dic biét,
hoat dong ciia THT con mang tinh don 1€, chua
c6 su lién két vitng chéc, thiéu su huéng dan,
tu vin cia chinh quyén co sd, chinh sach hd
tro cho THT con rét it. Do d6, hoat dong chua
dat hi¢u qua cao. Trong nam 2017 toan tinh co6
tdi 196 THT néng - 1am - ngu - di€ém nghiép
(v6i 1.931 TV) da bi giai thé.

3.2. Pic diém ciia HTX va THT do nii lam
chii tai tinh Tra Vinh

Trong tong s6 15 don vi do phy nit lam cha
duoc phong van (gbm 3 HTX va 12 THT), ¢6 3
phu nit 1& nguoi Khmer (chiém 20%). Céc
nganh nghé san xuat va kinh doanh ctia HTX va
THT do nir 1am cha chu yéu tap trung vao linh
vure ndng nghiép - thuy san (chiém 71,4%).

Percent

-
i

N NETS CN‘—XD TM—‘D\/

Hinh 1. Linh viec nganh nghé san xudt, kinh
doanh cua HTX va THT
(Nguon: Tong hop tir két qua diéu tra ciia tdc gic nim 2018,
Ghi chu: NN-TS: Nong nghiép & Thuy San; CN-XD:
Cong nghiép & xdy dung;, TM-DV: Thuwong mai &
dich vu. Don vi tinh: %.)
Nhin chung, trinh d§ hoc van cta lanh dao cac
HTX va THT con han ché, véi 85,7% c6 trinh
d6 hoc van tir cap 1 dén cép 3. Chi c6 14,3%
c6 trinh d§ Trung cép va bai hoc. Déng thoi,
ty 1€ 1anh dao HTX va THT da dugc tham gia
cac khoa dao tao, tap huén vé nghiép vu quan
Iy HTX/THT con thap, mai chiém 42,9%.
Trong s6 HTX va THT duoc diu tra, cb t6i
86,7% don vi moi dugc thanh 1ap va van hanh
trong vong 1-3 nam. Khi dwoc héi vé 1y do
thanh 1ap HTX va THT, chi ¢6 33,3% don vi tra
10i 1a thanh 13p trén tinh than tu nguyén va ty
thanh 1ap; 26,7% thanh lap theo chi dao va hd
tro cia co quan/td chie dia phuong; va co t6i
40,0% thanh 1ap do ¢6 sur hd trg cua to chirc phi
chinh phu va tai tro vén nudc ngoai. Két qua
nay cho thdy, phu nit c6 ning lyc va chu dong
thanh 14p cac HTX/THT con rat han ché, phﬁn
16n van con duoc hd tro tir cac td chirc trong va
ngoai nudc. Ngoai ra, ty 1€ HTX/THT c¢6 thanh
vién tham gia tw nguyén c6 gop von chi chiém
60,0%, con lai 1a khong gop von (20,0%) hodc
¢6 sy hd tro vén tir bén ngoai (chinh quyén dia
phuong hodc t6 chirc phi chinh phu).
Céac HTX va THT do n@i lam chd c6 quy mo
va trinh d¢ kinh doanh con nhiéu han ché, voi
s6 ho tham gia con it, trung binh 18,8 (+ 3,0)
ho thanh vién tham gia. Pong thoi, tong
doanh thu tir hoat dong san xuét, kinh doanh
con rat thap, trung binh 117,7 (+ 44,0) triéu
ddng/nam.
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Bang 1. Cdc théng tin chung vé cac HTX va THT do phy nit lam chii tai Tra Vinh

TT Théng tin chung ciia HTX/THT Trung binh  S.E.  Tbi thiéu Téi da
1 SO nguoi trong ban quan 1y (nguoi) 3,0 0,195 2 5
2 S6 thanh vién nir trong ban quan 1y (ngudi) 2,3 0,300 1 4
3 S6 ho tham gia (ho) 18,8 3,029 9 52
4 S6 thanh vién dugc dao tao, tp huén nghiép vu (ngudi) 12,3 2,168 0 32
5 Tong doanh thu/nam (triéu dong) 117,7 44,016 36 300

Nguon: Tong hop tir két qua diéu tra cua tac gia nam 2018.
(Ghi chii: n = 15; S.E 1a sai sé chudn cia trung binh mau; thanh vién nit khong nam trong ban qudn Iy
nhung néu cé von diéu 16 tir 51% tré 1én van dwoc coi la HTX/THT do nit lam chu).

3.3. Phén tich nhitng khé khdin, ton tai ciia
HTXva THT tai tinh Tra Vinh
3.3.1. Kho khan, ton tai ciia HTX va THT

Theo nhan dinh ctia 1anh dao Lién minh HTX
tinh Tra Vinh, mdc du HTX va THT c6 xu
hudng ting ca vé sb lugng va chat luong, tuy
nhién sb don vi hoat dong thuc sy hiéu qua va
bén vimg con thép, ty 16 HTX va THT giai
thé hang nim ciing con kha cao. Trén toan
tinh, chi c6 khoang 6 HTX 1a van hanh co
hiéu qua thuc sy theo mo hinh doanh nghi¢p
néng nghiép. Piéu nay c6 thé cho thay, trinh
d0 quan ly va van hanh ctia cac HTX hi¢n nay
cOn rat han ché. Ty 1&¢ HTX hoat dong & muc
trung binh va yéu kém con cao, von ty co
thap, dong thoi chua c6 nhidu HTX x4y dung
duoc thuong hi¢u san phém.

Mic du hoat dong theo hinh thure tu chu, tu
nguyén tham gia HTX va THT, song ndi luc
van chua phat huy téi da, van con nhiéu don
vi c6 tu tuong trong chd vao sy hd tro cia
Nha nude.

Nhin chung, trinh d¢ cén bo quan Iy HTX tuy
dugc nang 1én, tuy nhién chua dap ung dwoc
yéu cau thyc té, ty 1é can bd quan Iy HTX va
THT chua qua dao tao nghi¢p vu con kh cao.
Céac don vi con nhiéu lang ting trong viéc
hoach dinh ké hoach san xuit, két ndi chudi
gi4 tri, va phat trién thi trudng.

Hoat dong kinh doanh, dich vu cia HTX va
THT la da nganh nghé, tuy nhién quy mé hoat
dong con nho, tde do tang trudng cua cac loai
hinh chua déng déu, chua tao dugce su lién két
bén vimg.

3.3.2. Khé khan va ton tai cua THX, THT do
phu nit lam chu

Nang luc noi tai cia cac HTX va THT do nir
lam chu caa tinh Tra Vinh con nhiéu han che,
the hi¢n ¢ trinh d§ hoc van, nang luc quan ly,
quy md san xuat va hiéu qua kinh doanh.

Cac kho khan cua cac HTX va THT do nit
lam chu & tinh Tra Vinh thé hién & cac khia
canh sau theo trinh tu wu tién:

1. Thiéu thi truong déu ra cho san ph?im;

2. Ngué)n vén va tiép can vén phuc vu san
xuat va kinh doanh con kho khén;

3. Gia ca thi truong thép va khong on dinh;

4. Kién thic vé khoa hoc, ky thuat cua cac
thanh vién HTX va THT con yéu,

5. Phuong tién van chuyén vat tu va san pham
chua chu dong.

Ngodi ra, ning luyc canh tranh cac san pham
cua HTX va THT do nit lam chu con yeu, dau
vao phuc vu san xuat (vat tu, trang thiét bi,
giong,...) chua chu dong, thoi tiét bat thuong
dan dén nhi€u rui ro trong san xuat, trinh do
cua cac TV khong dong deu, quan diém bat
dong gitra cac TV, thu tuc thanh 1ap HTX va
THT con phtrc tap.

Hon nita, cac yéu t6 vé gioi 1a mot trong
nhiing han ché va rao can doi voi phu nit [am
chiu HTX va THT. Két qua thao ludn nhom
cho thay, cac han ché sau cua phu n@r so véi
nam gioi:

- Yéu t6 ning lyc tai chinh: khong c6 von;

- Yéu té van hoa va gidi: chiam soc gia dinh
va con cai; nam gidi quyet dinh moi viéc
trong gia dinh;
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- Nang luc va dac diém phu nit: trinh d§ ban
than; ngai va cham va thiéu ty tin trong giao
tiép; so rui ro trong kinh doanh va vay ng; va
yéu td ste khoe.

Mit khac, co ché, chinh sach hd trg
HTX/THT ciing chua thyc thong thoang va
khuyén khich HTX/THT phat trién tai dia
phuong. Pay ciing 14 nhitng kho khan tré ngai
cho viéc phat trién va nang cao hiéu qua hoat
dong cua loai hinh kinh té nay.

Bang 2. Quan diém vé chinh sach wu tién HTX/THT

do phu nir va phu nir l/lgI:fO“i dan toc lam chu

Quan diém S;’r:’oi(‘::" TV 18 (%)
Hoan toan dong y 2 13,3
Déng y 3 20,0
DPoéng y mot phan 7 46,7
Khong dong ¥ 3 20,0
Téng 15 100,0

(Nguon: Tong hop diéu tra ciia tac gid, 2018)
Mic du tinh dd c¢6 chi truong khuyén khich
vai trd ctia phu nit trong phat trién kinh té, tuy
nhién van chua c6 cac chinh sach dic thu trong
viéc hd trg cac HTX/THT do nit 1am chu va nir
la nguoi dan tde lam chi tai dia phuong.
4. Két lugn
V6i dic thi 14 tinh ¢6 téi 82,3% déan sb song
& nong thon, hoat dong san xudt nong nghiép
thong qua cac mo hinh KTHT doéng vai tro
hét sttc quan trong trong phat trién KT-XH
ctia toan tinh. S6 lwong HTX va THT trén
toan tinh c6 xu huéng ting 1én vé s luong,
do d6 chitng minh vai tro cia KTHT ¢ Tra
Vinh ngay cang cao. Tuy nhién, da s6 HTX
va THT hién nay con han ché nhiéu vé ning
lyc quan ly va td chtrc san xut, kinh doanh,
hoat dong gin két gitra san xut va tiéu thu
con mang tinh thu dong va hi€u qué chua cao.
HTX va THT do nit 1am chi chiém ty 18 con
rat thap so voi tong sé6 HTX va THT trén toan
tinh. Trinh do hoc vén, nang lyc quan ly, van
hanh va quy mé san xuét, kinh doanh con han
ché. Pdng thoi, cac HTX va THT do nit 1am
chi con gap nhiéu kho khan vé ngudn von san
xuét, thi truong dau ra ciing nhu nang luc vé

khoa hoc k¥ thuat. Cac chinh sach hd tro ctia
chinh quyén dia phwong con it, dong thoi
chua c6 nhitng chinh sach dac thu cho nhom
phu nit va phu nlt nguoi dan tde.

Do d6, chinh quyén dia phuong can c6 nhiing
chinh sach va hinh thirc hd trg sau nhim nang
cao hi€u qua va vai tro cia KTHT trong phat
trién KT-XH va binh dang gi6i tai dia phuong:
- Nang cao ning luc quan 1y va td chirc san
xuat, kinh doanh cho cac HTX va tb hop tac
trén dia ban. Pong thoi, ting cudng cac hd tro
vé chuyén giao khoa hoc cong nghé va trang
thiét bi phuc vu hoat dong san xuét kinh doanh.

- Tim kiém va két ndi thi truong dau ra cho
cac san pham chu lyc cia tinh, dong thoi hd
trg xdy dung cac chudi gia tri san pham nong
nghiép, xay dung thuong hi¢u va nhan hi¢u
tap thé cho cac san pham dia phuong.

- Xay dung va nhan rong cac mo hinh HTX
kiéu moi nhim nang cao chat lwong cac HTX
hién c6, dong thoi khuyén khich cac THT
phét trién thanh cac HTX.

- Tao co ché, chinh sach hd trg tiép can von,
va cac chinh sach dic thu hd trg va khuyén
khich cac HTX va THT do nir lam chu.
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