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THUC TRANG CONG TAC PAO TAO, BOI DUONG PQI NGU GIANG VIEN
TRUONG PAI HQC Y - DUQC - PAI HQC THAI NGUYEN

Nguyén Thj Tan Tién’, Bui Thanh Thiiy, D3 Pham Thity Van, Pao Thi Thu Hoai,
Pinh Manh Hung, Vir Thi Bich Thiéu, Pong Thi Thuy Linh
Truwong Dai hoc Y Duoc - DH Thai Nguyén

TOM TAT

Doi ngii giang vién 1a nhan t6 quan trong trong viéc thue hién nhiém vu chinh trj ciia Trudng Dai hoc
Y - Dugc, Dai hoc Thai Nguyén. Vi vy, cong tac dao tao, bdi dudng giang vién di vé sb luong,
dam bao chét lugng, dap img yéu cau nhiém vy trong giai doan méi luén 1a nhiém vy thudng xuyén
va lau dai ciia Nha truong. Nghién ciru nay danh gia duoc thuc trang cong tac dao tao, boi dudng
giang vién truong Dai hoc Y - Dugc, Dai hoc Thai Nguyén. Phuong phap nghién ciru: Nghién ctu
dugc tién hanh theo phwong phap mé ta, voi thiét ké cit ngang. Két qua nghién ctru: Danh gia duge
thyc trang, mirc d6 hai 1ong ciia giang vién d6i véi cong tac dao tao, bdi dudng doi ngi giang vién
Truong Dai hoc Y - Duoc, Dai hoc Thai Nguyén. Tir d6, nhom tac gia dé xuat mot s§ giai phap
nhiam nang cao chét lugng doi ngll giang vién nhu: Phat trién trién cac linh vyre mili nhon, chuyén
sau trong dinh huéng phit trién ciia Nha truong; khong ngirmg nang cao che do, chinh sach cho giang
vién dugc ctr di dao tao sau dai hoc; tang cudng cong tac Hop tac qubc té.

Tir khéa: Dao tao; boi dieong; dpi ngii giang vién; co cdu; chinh sdach.
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ABSTRACT

Teaching staff is an important factor in the implementation of the political mission of Thai Nguyen
University of Medicine and Pharmacy. Therefore, the training and enhancing teachers in terms of
quantity as well as quality making sure to meet the task requirements in the new period are always
the long-term and regular tasks of the university. The study assesses the status of training and
enhancing of lecturers at the University of Medicine and Pharmacy, Thai Nguyen University.
Research method: descriptive and cross-sectional study. Research results: Assessing the status and
satisfaction of lecturers for the training and enhancing teachers of University of Medicine and
Pharmacy, Thai Nguyen University. Based on the results, the authors are giving proposal of a
number of solutions to improve the quality of teaching staff such as: developing spearhead and
specialized fields in the university's development orientation; constantly improving the regimes
and policies for lecturers to do post-graduate training; boosting international cooperation.
Keywords: Training; cultivation, teaching staff; structure; policy.
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1. Pit van dé

Trong nhiing ndm qua, Nha nudc quan tam
xay dyng, phat trién doi ngii nha gido va can
bd quan 1y gido duc theo hudng chuin hoa,
bao dam dua vé sb lugng, déng bo vé co chu,
nang cao chat luong, dap ing doi hoi ngay
cang cao cua sy nghi€p gido duc trong cong
cugc cong nghi€p hoa, hién dai hoa dat nude
[1]. Truong DPai hoc Y - Dugc dac biét chu
trong dén cong tac phat trién doi ngii can b,
dic biét 1a doi ngii giang vién vé ca s6 luong,
chét luwong va co cAu. Tuy nhién, viéc phat
trién d6i ngil giang vién con mot sd bat cap:
ty 1€ sinh vién/gidng vién con cao, chua dap
{mg du theo yéu cau ciia Bo Giao duc & Pao
tao, giang vién co6 trinh d§ cao con han ché.
Hién nay chua c6 cong trinh nghién ctru mot
cach ddy du vé cong tac dao tao, bdi dudng
d6i ngli cia giang vién Truong Pai hoc Y -
Dugc, Pai hoc Thai Nguyén dé lam co so
khoa hoc trong viéc xay dung ké hoach phat
trién pht hop véi Nha truong [2]. Trén co sO
d6, nhom tac gid nghién ctru “Thuc trang
cong tac dao tao boi dudng doi ngil giang
vién truong Dai hoc Y - Dugc, Pai hoc Thai
Nguyén va dé xuat mot sd giai phap” véi muc
tiéu dé xuat cac giai phat dé phat trién cong
tac dao tao, boi dudng cho doi ngii gidng vién
trong giai doan hién nay.

2. Pbi twong va phwong phap nghién ciru
2.1. Péi twong nghién ciru

Tiéu chuan luya chon: Giang vién co hiru dong
y tham gia nghién ctru.

Tiéu chuan loai tru:

+ Giang vién co hitu khong dong ¥ tham gia
khdo sat.

+ Giang vién dang trong thoi gian ky luat,
dang cho chuyén/nghi viéc.

2.2. Pia diém nghién ciru: Truong Pai hoc Y
— Dugc, Pai hoc Thai Nguyén.

2.3. Phuong phdp nghién ciru

- Phuong phap nghién ciru mé ta, thiét ké
nghién clru cat ngang. Nghién ctru tir thang
01/2018 dén hét thang 8/2018. Nhom tac gia
chon c6 chu dich tat ca giang vién co hitu
thda man tiéu chudn lya chon va loai trix

2.4. Ky thudt thu thip so liéu

- Phiéu diéu tra;

- Phong vén siu;

- Nghién ctru dinh lugng, dinh tinh.

3.Két qué nghién ctru va ban lujn

3.1. Thurc trang dji ngii gidng vién

3.1.1. Vé trinh a3, chirc danh theo d¢ tuéi
Tinh dén ngay 31/8/2018, doi ngil giang vién
cua Truong Dai hoc Y-Duogc gém 486 can bo
vién chuc, nguoi lao dong, trong do co6 332
giang vién, vai 03 GS, 19 PGS; 58 TS, CKII,
183 ThS, BSNT va 69 dai hoc. Nhu vay, doi
ngil gidng vién van chua dat 100% giang vién
c6 trinh d6 tir thac sT trd 1én. Do tinh chit dic
biét ciia nganh khoa hoc strc khoe khé tuyén
giang vién c6 trinh d§ tr thac s tr¢ 1én nén
Nha truong tuyén giang vién hgp dong co
trinh d¢ dai hoc [2]. Trong 05 ndm lam viéc
tai truong, hau hét giang vién hop dong dang
theo hoc chuong trinh dao tao theo quy dinh.

Bang 1. Co cdu vé trinh dj, chirc danh theo dj tuéi ciia di ngii giang vién

S0 lwgng
Do tuoi
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Bang 2. Trinh do doi ngii giang vién theo don vi

. A Tién si Thac si Pai hoc
st Khoa/Bomontrye o —gx s S
thudc Truong 9 % %
lugng lwgng lugng
1 Noi 21 9 42,86 6 28,57 6 28,57
2 Ngoai 17 9 52,94 3 17,65 5 29,41
3 San 17 4 23,53 9 52,94 4 23,53
4 Nhi 13 1 7,69 7 53,85 5 38,46
5 Khoa hoc co ban 44 13 29,55 31 70,45 0 0
6 Y hoccosd 38 11 28,95 18 47,37 9 23,68
7  Diéu dudng 32 1 3,12 27 84,38 4 12,5
8  Ring ham mat 23 2 8,69 11 47,84 10 43,47
9 Y técongcong 33 15 45,46 8 24,24 10 30,30
10 Céac chuyén khoa 53 12 22,64 26 49,06 15 28,30
11 Dugc 41 3 7,32 37 90,24 1 2,44
Téng 332 80 183 69

Doi ngii giang vién c6 hoc ham GS, PGS
con khiém ton (6,6%). Ty 1¢ giang vién co
trinh d6 cao nhu TS, CKII con it (5,4%). V&
co cau d6 tudi, doi ngii giang vién dudi 30
tubi c6 62 nguoi chiém ty 1& 18,7%. Sb
giang vién nay tuy khong nhi¢u nhung lai 1a
luc lwong hét sitc quan trong trong d6i ngii
chung ctia nha truong, véi stc tré, long
nhiét tinh, kha nang thich rng nhanh vai tri
thue va khoa hoc hi¢n dai, c6 trinh d6 ngoai
ngi, tin hoc, 1a lyc lugng nong cbt ganh vac
st ménh cua nha truong trong twong lai.
Han ché 16n nhat cua sé giang vién dudi 30
tudi 1a thiéu kinh nghiém trong giang day,
nghién ctru khoa hoc va to6 chirc cac hoat
dong gido duc trong nha truong, ho chua
duogc rén luyén thu thach nhiéu nén dé noéng
voi, chu quan. Dgi ngii giang vién tir 30 dén
40 tudi chiém ty 1& 53%, sb giang vién nay
rat thuan loi cho viée quy hoach, boi dudng
ning cao trinh d¢ thac si, tién si trong giai
doan toi. Voi suc tré, nhay bén va nhiing
diéu kién thuan lgi ho s& vwon lén nhanh
chéng, 1a ngudn bo sung, thay thé, ké can
kip thoi doi ngii giang vién da trén 50 tudi
cua nha truong.

Qua bang 2 cho thiy, co cau vé sb luong giang
vién c6 trinh d6 sau dai hoc con chua dé)ng déu
gitta khoa, bo mon tryc thudc Truong.

. Nguon: Phong Hanh chinh - T6 chirc
3.1.2. Vé trinh dj theo gioi tinh
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Vé tham nién, ty 1& giang vién c6 tham nién
tir 5 dén 10 nam cong tac chiém ty 1 44,58%.
Ty 1€ gidng vién cd thdm nién trén 20 nam
cong tac chiém ty 18 17,77%. Biéu nay cho
thdy d6i ngii giang vién cta Trudong dang tré
hoa, ddi ngli gidng vién c6 kinh nghiém cong
tac khong nhiéu, phan 16n d6i ngii giang vién
chua tich ity dwoc nhidu kinh nghiém trong
cong tac giang day, nghién ctru khoa hoc, xt
1y cac tinh hu6ng su pham va 1am sang
3.2. Thwe trang cong tic dao tao, boi dudng
cho dpi ngii gidng vién
3.2.1. Vé thuc trang giang vién duoc cu di dao
tao sau dai hoc
Nha truong xac dinh cong tac xay dung d6i ngii
la mot nhiém vu trong tam, trong d6 xdy dung
doi ngil giang vién 13 wu tién hang dau. Ngoai
ra, XUAt phat tir nhu cau nang cao trinh d¢ cta
ban than va quy dinh cua Truong (gidng vién
dugc giir lai Truong sau 05 nam cong tac phai
¢6 bang Thac si), nhiéu giang vién da ty 1én ké
hoach hoc tap dé nang cao trinh do. Trong
nhitng nim gan day, Truong dic biét quan tim
dén cong tac dao tao, bdi dudng giang vién, dic
biét la gidng vién tré tham gia céc khoa dao tao
sau dai hoc trong va ngoai nudc.

Bang 5. Thong ké so luong gidng vién dgc cir

tham gia khoa dao tao sau dai hoc
Thac si, BSNT Tién si, CKII
Niam Trong Ngoai Tén Trong Ngoai

. . . . Téng
nuéc  nudc nuéc  nudc
2014 12 12 16 16
2015 19 2 21 14 4 18
2016 12 2 14 12 1 13
2017 10 2 12 6 3 9

2018 9 1 10 10 1 11
Nguon: Phong Hanh chinh - T6 chiic
Vi co cdu doi ngii giang vién (van con
183/330 giang vién c6 trinh d§ thac si,
69/330 giang vién trinh do dai hoc) va két qua
& hinh 1 cho thdy s6 luong giang vién dugc
ctr di dao tao sau dai hoc con kha khiém tdn.
Pic biét 1a sd lugng giang vién di dao tao

Tién si trong nam 2017, 2018 giam dang ké.

Biéu @6 so sanh so lrgng giing vién
dwge cir dio tao sau dai hoc cic nim

18

35 13

16
55 30

5 23 21 10 11
19

& 15 12 12

=@=Thac <7, BSNT Tién sf, €K1l

Hinh 1. So sanh s6 lwong giang vién duoc
cir di dao tao sau dai hoc

3.2.2. Vé ché do, chinh sdch

Quy ché chi tiéu ndi bd cta Truong quy dinh
cac muc hd tro ddi véi dao tao, boi dudng
nang cao trinh d§ chuyén moén cua cén bo,
giang vién. Hang nim, mdi can bo dugc Nha
truong hd tro cong tac phi t6i thiéu 01 lan cho
cac dot tham gia tap huan, hoi nghi, hoi thao
& trong va ngoai nudc. Dbi véi giang vién
tham gia khoa dao tao dinh hudng, dao tao
sau dai hoc: Truong tao moi diéu kién thuan
loi tir khau lam tha tuc cho dén viéc hudng
cac ché d6 chinh sach theo quy dinh nham tao
tam ly yén tam hoc tap, cong tac va sém hoan
thanh chuong trinh dao tao.

3.2.3. Khdo sat mike dg hai long vé ché dé chinh
sach ddo tao boi duong

Dao tao, bdi dudng giang vién 1a qua trinh t&
chuc nhiing co hoi hoc tdp cho gidng vién
nhim trang bi, cdp nhat, ning cao kién thuec,
ky ning, thai do lam viéc dé ho thuc hién
cong viéc dugc giao tdt hon, hiéu qua hon,
dap g yéu cau ctia ngudi hoc [3].

Mot khao sat trén 300 giang vién cia Nha
truong vé mirc d6 hai long dbi véi cong tac dao
tao, boi dudng, két qua thu dugc nhu bang 6.
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Bang 6. Két qua khdo sdt mirc @ hai long vé ché d¢ chinh sach dao tao, boi dwdng

Khéng dong y/ Pong y/ Rﬁt dong y .
Khong phu hep/ Phu hgp/ /Rz‘}t phu hop/ Khong y kien
Néi dung Khong hai long Hai long Rat hai long

S6 lugng TV 18 % S6 lugng TV 18 % Sol;mgT 1§ % S6 lwgng Ty 1¢

N N

N Y%

Nha truong, khoa/BM
tao didu kién cho GV
hoc tap nang cao trinh d§
chuyén mon, nghiép vu

12 4,00 116

38,67 170 56,67 2 0,7

Ché d9, chinh sach cua
Truong d6i voi GV

dugc cu di hoc tap 35
nang cao trinh do
chuyén moén hgp ly

11,67 200

66,67 65 21,67

Quy dinh cua Truong:
“GV sau 05 ndm cong
tac phai c6 bang Thac
si, va sau 10 nam phai
¢6 bang Tién si”. Quy
dinh nay 1a hop ly

80 26,67 183

61,00 37 12,33

Viée thyc hién quy
dinh trén khong gip 170
kho khan

56,67 110

36,67 19 6,33 1 0,3

Chinh sach déu tu, phat
trién nguf)n nhan luc 140
lau dai, bén viing

46,67 140

46,67 20 6,67

Viéc quan ly, st dung
can b sau dao tao, boi 80
dudng la hop 1y

26,67 184

61,33 35 11,67 1 0,3

Moi truong lam viée tai
Truong, don vi la phu 50
hop, thuan lgi

16,67 200

66,67 50 16,67

- Phén 16n giang vién cho ring Nha truong, don
vi d3 ludn tao diéu kién cho giang vién hoc tép
nang cao trinh d¢ chuyén moén, nghiép vu (mirc
d6 hai 1ong va rét hai 1ong 13 95,3%) va ché do
cia Nha truong d6i voi giang vién duge cir di
dao tao 1a hop ly (muc d6 hai long va rat hai
long 1a 88,33%). Nha trudong di tao dicu kién
thuan loi d¢ toan thé CBVC, NLD dic biét 1a
doi ngii giang vién c6 co hdi hoc tap, nang cao
trinh d¢ chuyén moén, nghi¢p vu. Cong tac dao
tao, bdi dudng ngéy cang chu dong theo ké
hoach, c6 chu ¥ dén doi ngii dlen quy hoach.
Qua bang 5 cho thay 2 nim gan day, sb luong
giang vién di hoc Tién si da giam. Dicu nay 1a
do sy thay ddi cua Quy ché tuyén sinh va dao
tao Tién si (tir thong tw 10/2009 dén thong tur

08/2017) [4] [5]: diéu kién du tuyén vé ngoai
ngit, ngudi huéng dan nghién ctru sinh, cong bd
ndi dung va két qua nghién ctru cua Luan an
trén cac tap chi khoa hoc thudc danh muc cac
tap chi ISI/Scopus hodc bao cdo trong Ky yéu
héi thao quéc té hodc Tap chi khoa hoc nudc
ngoai c6 phan bién.

- Ché d6 chinh sach cta Truong tuy c6 dap
ung dugc nguyén vong cua nguoi dugc dua di
dao tao, boi dudng nhung chua thuc sy khuyén
Kkhich can bo, vién chirc hoc tap do ché do chi
tra thu nhap ting thém cho can bd di hoc con
chua hop ly khi can bd di hoc phai giang 130%
gio giang so voi can bg khong di hoc mai dugc
hudng 100% thu nhép tdng thém.
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Vé viéc thuc hién quy dinh cta Truong:
“Giang vién sau 05 nam cdng tac phai cod
bang Thac si, va sau 10 nim phai c6 bang
Tién si”, mot s6 ¥ kién cho rang rat hop ly déi
v6i tiéu chuan chirc danh giang vién va tinh
hinh hién nay nhung kho thuc hién tot vi ly
do sau day:

+ Trong 05 ndm sau khi dugc gilt ¢ lai
truong, d6i voi mot sé chuyén nganh, cac
giang vién can mot khoang thoi gian tham gia
cac khoa dao tao dinh hudng, khoa dao tao
ngin han tir 6 dén 12 thang, ngoai ra cac
giang vién nit mat khoang thoi gian 1ap va on
dinh gia dinh, thyc hi¢n thién chirc lam me.

+ Cac giang vién khoa diéu dudng déu phai
hoc nghién clru sinh tai nudc ngoai, day la
mot tré ngai kha lon ddi voi giang vién, dac
biét 1a dbi véi giang vién nit.

+ Trinh d¢ ngoai nglr ciia giang vién con han
ché ciing 14 rdo can ddi véi cong tac ddo tao,
boi dudng ciia Truong.

- Co s& vat chat, trang thiét bj chua thuc su
dap ung duogc cong tac dao tao, nghién cuu
khoa hoc cua gidng vién.

- Mbi truong lam viée tai Truong di tao dicu
kién thuan lgi cho gidng vién nhung Bénh
vién truong Pai hoc Y khoa - co so thuc
hanh, nghién ctru, phét trién chua tuong ximg
dé giang vién phat huy duoc hét ning luc.

4. Két ludn, dé xuat kién nghi

Trén co so phén tich va danh gia, nhom tac gia
xin dé xudt mot s6 ¥ kién nham phat trién, ndng
cao cong tac dao tao bdi dudng ciia Nha trudng;
- Vé phia giang vién:

+ Giang vién can xac dinh viéc boi dudng,
nang cao niang luc chuyén mon la yéu cau tat
yéu; vura l1a trach nhiém, dao dirc nghé nghiép
vira 1a van dé quyét dinh vi tri cong tac, mirc
d6 tin nhiém cua sinh vién, déng nghi¢p va
nha quan ly d6i véi giang vién.

+ Giang vién can thuong xuyén tu dao tao, tu

bdi dudng, ning cao trinh d9, tri thic, k¥
nang; c6 tu duy mo, linh hoat, chu dong tiép
can tri thuc, phuong phap moi; lua chon, thi
nghiém va tu danh gia phuong phap, ky nang
dao tao ciia minh. Py duoc xem la khau ct
yéu, boi moi bién phip quan 1y s& khong dat
két qua mong muén néu ty ban than giang
vién khong nd lyc trau doi ning lyc chuyén
mon, nghiép vu.

- V& phia Nha truong:

+ Nha trudng di c6 ché d6 chinh sach nhung
chua thyc sy khuyén khich dugc giang vién
hoc tap, nang cao trinh d§ nén can cai thién
t6t hon nita ché do, chinh sich cho giang
vién, dac biét 1a ddi voi giang vién tré.

+ Cai thién co s& vat chat, trang thiét bi; cai
thién modi truong thuc hanh, nghién cuu, dac
biét 1a cong tac phat trién Bénh vién trudng
xung tam voi bénh vién mot truong Pai hoc.
Piéu nay rat quan trong, sau khi can by duoc
ctr di dao tao, boi dudng trd vé truong s& co
mdi truong 1am viée, ap dung va trau doi,
néang cao kién thic da dugc dio tao.

+ Tang cuong cong tac Hop tac quéc t& nhim
lién két dao tao, tim kiém cho giang vién nhirng
co hdi hoc tap, hoc béng, cac chuong trinh lién
két dao tao véi co s& gido duc nudc ngoai.
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