CONG TAC TO CHUC CAN B0 CUA TRUGNG DAI HOC KIEM SAT HA NOI
TRUGC YEU CAU DOI MO1 VA NANG CAO CHAT LUONG CAN BO

0 chtrc bd may va cdng tac can bd

la hai ndi dung then chét, luén gite

vi tri, vai tro co ban, ddc biét quan
trong, nhan td quyét dinh dén sy thanh bai
cta cach mang, gén lién véi van ménh cua
bang, cua dat nuwdc va ché€ do. Xay dung
t0 chitc by may hé thong chinh tri va xay
dung doi ngti can bo la hai ndi dung co
mdi quan hé bién chiing véi nhau. Trudc
nhitng yéu cau d6i moi va nang cao chat
lwgng cong tac to chic can bd ctia Pang,
ctia Nganh, ttt thiee trang, Treong Dai hoc
Kiém sat Ha NoOi dua ra cdc nhiém vu doi
mai va giai phap dé€ nang cao cong tac to
chirc can bo caa don vi.

1. X4y dung t6 chitc bd may Truong
Dai hoc Kiém sat Ha Ngi tinh gon, hoat
dong hiéu luc, hiéu qua trwdc yéu cau doi
méi cong tac t6 chirc can bo ctia Dang,
nganh Kiém sat

Trudc nhitng yéu cau doi moéi to
chttc by mday ctia Bang, nganh Kiém sat;
Truong Dai hoc Kiém sat Ha Noi xac dinh
viéc xay dung to chirc b may la van de
rat1on, quan trong nhung cting kho, phtrc
tap va nhay cam, lién quan mat thiét dén
phuong thitc lanh dao, vai tro quan ly;
quyeén loi, tam tw, tinh cam cta can bg,
cdng chttc, vién chttc va nguoi lao dong.
Tuy nhién, t6 chttc bd may ctia Truong
Pai hoc Kiém sat Ha No6i hién nay van
con mot sO kho khan, han ché. Chicnang,
nhiém vu ctia mét s6 t6 chtrc con chong
chéo; co cau bén trong chua hop ly; t0
chitc b may Truwong cham doi méi so voi
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yéu cau. Co cau, chat lwgng doi ngti can
bd con nhiéu bat cap; s6 lao dong phuc
vu gian tiép dong, trong khi lai thi€u
nhiéu can by c6 chuyén mon cao, ¢ kinh
nghiém thuc tién, tinh thong truec tiép lam
chuyén moén nghiép vu.

Dé hoan thanh duoc yéu cau d6i méi
t0 chitc by may cua Dang va nganh Kiém
sat, doi hoi Truong phai ti€p tuc tao sw
chuyén bién manh mé vé td chirc b may,
hoan thién thé ché lanh dao, co ché quan
ly, nang cao chat lwgng ddi ngti can bo,
xay dung bd may t6 chitc chuyén nghiép,
hiéu qua. Pong thoi, phai xac dinh ro
trong tam, trong diém, dé ra 16 trinh, muc
tiéu cho mdi giai doan d€ lwa chon giai
phap, cach lam phu hop. Treong Dai hoc
Kiém sat Ha Noi dwa ra mot s6 giai phap
sau day:

Mot la, thec hién nghiém tac viéc
quan triét, hoc tap, nghién ctru, t6 chirc
thuc hién Nghi quyét, K& hoach, Két luan
cua Pang, cia Nganh Kiém sat nhan dan
vé chu treong d6i méi, sap x&p t6 chirc
bd may hé thdng chinh tri gén vdi tinh
gian bién ché, cai cach tién lvong. Trong
lanh dao, chi dao, t0 chitc thuwc hién viéc
xay dung t6 chtrc by mdy, phai bao dam
nguyén tic dGi mdi, tong thé, hé thong,
dong bo; két hop hai hoa gitra ké thira, 6n
dinh véi d6i mdi, phat trién; d6i mai tich
circ, manh mé, nhung khong dwoc phép

* Thac si, Truong phong To chiic — Hanh chinh,
Truong Dai hoc Kiém sdat Ha Noi
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ndn néng; gan déi méi bd may to chire véi
ddi méi phuwong thire lanh dao, véi tinh
gian bién ché va nang cao doi song vat
chat cua d6i ngti can bg; xtr ly hai hoa méi
quan hé gitta Nha nudc, Nganh, Truong.

Thit hai, xay dung t6 chirc bd mdy tinh
gon, hoat dong hiéu luc, hiéu qua, phai
xac dinh rd muc tiéu tong quat va muc
tiéu cu thé cho tirng giai doan. Pong thoi,
phai c6 quyét tam cao, phan dinh r6 vai
tro, trach nhiém ctia Dang ay, Ban Giam
hiéu va cac don vi tham muu.

Thit ba, tirng phong, khoa, trung tam,
trén co sd ra soat lai chttc nang, nhiém
vy, tién hanh xay dung dé xuat do6i mai,
sap xép td chirc bd may trinh cap c6 thim
quyén xem xét. Day manh cong tac tuyén
truyeén, giao duc chinh tri tw twéng, nang
cao thong nhat vé nhan thirc va hanh dong
trong Nha truong, tao sy dong thuan
trong cong chttc, vién chitc va nguoi lao
dong. Co co ché, chinh sach phu hgp d6i
voi nhitng can bo, cong chirc, vién chirc
chiu tac dong truec tiép ctia qua trinh sap
x€p, co cdu lai t6 chitc bd may; doi mai
t0 chitc b may phai thuc su dap tng
nguyén vong ctia cong chirc, vién chitc va
nguroi lao dong.

Thuc hién kién toan to chirc by may
ctia cac don vi phong, khoa, trung tam,
dam bdo tinh chuyén nghiép, hiéu luc,
hiéu qua trong hoat dong chuyén mon
nghiép vu. Thuc hién sap x&p, phan dinh
rd0 chttc nang, nhiém vu: Nhiém vu cta
cong tac hanh chinh gitta Phong T6 chtec -
Hanh chinh véi phong Quan tri; nhiém vu
quan ly dao tao, thuec hién chwong trinh,
ké hoach dao tao, khao thi gitta phong
Dao tao va Quan ly sinh vién v6i Trung
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tam Bao dam chat luong dao tao va cac
khoa chuyén mon; cong tac quan ly dao
tao boi dudng can bd gitra Khoa Dao tao,
boi duong can bo Kiém sat véi cac khoa
chuyén mon; nhiém vu phu trach cdc mon
hoc gitta cac khoa chuyén mon; thuec hién
viéc doi tén Khoa Pao tao, b6i dudng can
bd kiém sat; sat nhap cac khoa c6 tinh chat
twong dong, c6 lién quan vdi nhau, it tin
chi va thanh 1ap khoa Thyc hanh quyén
cong t8 va kiém sat hoat tu phap nham tao
ra ban sac riéng cho Truong ciia Nganh.

Thir tw, nang cao nang lwc quan tri
cua don vi sy nghiép cong lap, sém hoan
thanh viéc kién toan Ho§i dong truong
theo Luat Stra d6i, bd sung mot sd diéu
cua Luat Giao duc dai hoc nam 2018.
Trong do6, thuc hién nghiém tac chua
treong Nghi quyét s6 19-NQ/TW Hoi
nghi Ban chap hanh Trung wong lan tht
6 khoa XII ngay 25/10/2017 quy dinh chttc
vu Chu tich Hoi dong truong kiém Bi thu
bang ty. Tham muu, dé xudt véi Ban can
sw bang, Lanh dao VKSNDTC ctr 01 dong
chi Lanh dao Vién phu trach Nha truong
tham gia H§i dong truong va co6 chu
treong, dinh huong gitr chitc vu Cha tich
Hoi dong truong kiém Bi thu Dang uy
Truong, dong thoi thudc bién ché co hitu
cua Trueong. Diéu nay vira dam bao thuec
hién tot nhiém vu cua Hoi dong trueong,
vita ddm bdo thuc hién dung chu treong
cua Dang va Luat Stra d6i, b6 sung mot sd
diéu cua Luat Gido duc dai hoc.

Thir ndam, tiép tuc thuc hién va bo
sung ung dung khoa hoc cong nghé dé
nang cao chat luong quan ly chi dao diéu
hanh, thuc chat, hiéu luc, hiéu qua; gop
phén tinh gon bd may, tinh giam bién ché
nhu: Hé thong phan mém quan ly hanh
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chinh, phan mém quan ly dao tao, phan
meém ké toan, phan mém quan ly nhéan sy,
phong hoc thong minh...

Thit sdu, hoan thién t& chiic bd may
ctia Doan thanh nién gan véi d6i méi noi
dung, phuong thtrc hoat dong; gan cong
tac Doan thanh nién ctia Trerong voi Doan
thanh nién thanh phd Ha N¢i, Doan thanh
nién cac treong dai hoc.

2. Cong tac can bo cua Truong Dai
hoc Kiém sat Ha Noi truede yéu cau doi
méi va nang cao chit lwgng can bo

DPuoc sy quan tam chi dao ctia Ban
can sy bang, Lanh dao VKSNDTC; viéc
thue hién dong bd cac giai phap va quyét
liét chi dao cua Dang 1y, Ban Gidm hiéu
Truong Dai hoc Kiém sat Ha Noi, d6i ngti
can bo cua Truong da céd budc truwong
thanh, phét trién vé nhiéu mat, chat luong
ngay cang duoc nang lén. S6 can b cd
trinh d6 sau dai hoc tang nhanh. Trinh
do, ndng lwec va kinh nghiém thuc tién ctia
d6i ngli can by c6 nhiéu tién bd. SO lwong
can bo duoc quy hoach du cé thé dap ting
ngay nhu cau bd nhiém. Tinh dén hét
nam 2019, téng sd can bd, cong chirc, vién
chttc cua Truong la 160 nguoi. Trong do,
cong chtrc, vién chiec la 135 nguoi, Hop
dong theo Nghi dinh 68/2000/ND-CP la
11 nguoi, hop dong lao dong khac la 14
nguoi. Vé trinh d6 chuyén mon: Phé Gido
sw, tién si: 01 nguoi, tién si: 14 nguoi, thac
si: 100 nguoi (trong do 28 nguoi dang lam
nghién cttu sinh), cit nhan: 33 nguoi, trinh
do khac: 12 nguoi. Doi ngti giang vién co
httu ctia Truong c6 78 nguoi, trinh do sau
dai hoc chiém 97,5% (76 nguoi); dam nhan
giang day trén 95% cac hoc phan trong
chuong trinh dao tao dai hoc. So vdi thoi
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diém Truong Pao tao, boi dudng nghiép
vu kiém sat Ha Noi (trudec ndam 2013), s
lwong doi ngti can b, giang vién co trinh
do6 sau dai hoc, dac biét la trinh do tién si
da tang gap 4 lan. Nhin chung, dji nga
can bo cua Nha treong co lap truong tw
twong vitng vang, c¢6 ban linh chinh tri,
c6 dao dtrc, 16i sdng gian di, gwong mau,
co y thirc t6 chirc ky luat, ludn tu dudng,
ren luyén, phan dau, hoan thanh nhiém
vu duogc giao. Sy tredng thanh, phat trién
cua doi ngl can b la nhan t6 then chot,
gop phan lam nén nhing thanh twu to
16n, ¢6 y nghia quyét dinh dén sy nghiép
d6i méi cua Truong.

Tuy nhién, Truong Dai hoc Kiém
sat Ha Noi hién dang ding tredc nhitng
yéu cau, nhiém vy méi vdoi nhiéu thoi
co, thuan loi va kho khan, thach thirc
moi. Trong khi d6, doi ngti can by ctia
Truong Pai hoc Kiém sat Ha Noi hién
nay con thiéu, chua cé nhiéu kinh nghiém
chuyén mon, thuc tién nghiép vu, chura c6
phuong phap lam viéc khoa hoc; s lugng
doi ngti giang vién co trinh d6 cao, ¢ hoc
ham, hoc vi con qua it so voi s6 luong va
yéu cau. Trong co cau doi ngfi can bo, van
thiéu nhiing can bd lanh dao, quan ly gioi,
nha khoa hoc va chuyén gia dau nganh,
ty 1¢ giang vién chua dat gio nghién ctru
khoa hoc van con. D& bao dam thyrc hién
tot nhiém vu chinh tri, trong thoi gian
tredc mat cling nhu 1au dai, Truong Dai
hoc Kiém sat Ha Néi tiép tuc thuc hién tot
nhiém vu d6i méi cong tac can b, cu thé:

Thir nhdt, ti€p tuc thé ché hoa chu
treong, duong 16i cua Pang; quy dinh,
quy ché ctia nganh Kiém sat vé cdng tac
can bo va quan ly doi ngii can bd gan véi
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phat huy trach nhiém ctia cac to chiic va
nguoi ding dau vé cong tac can bd. Bo
sung, hoan thién hé thong cac quy dinh,
quy ché'tao ra hanh lang phép ly vé cong
tdc can bo cua Trueong. Thuec hién dung,
day da quy trinh cong tac nhan sy cta
bang, cia Nganh. M6 rong va phat huy
dan chu trong cong tac can bo, bao dam
khach quan, cong tam, cong khai, minh
bach.

Thit hai, tham muwu véi Lanh dao
VKSNDTC trong viéc luan chuyén, biét
phai ddi véi can bo tir Truong dén don vi
trong Nganh va nguoc lai, dac biét la doi
ngii giang vién, ddi ng can by dugc quy
hoach nham dao tao, boi dudng nang cao
kién thitc chuyén mén nghiép vu; khac
phuc duoc han ché, mau chdéng trudng
thanh.

Thi? ba, tham muwu voi Lanh dao
VKSNDTC xay dung tiéu chudn chutc
danh can bd va tiéu chi danh gia cu thé
doi véi tiing chic danh, tung d6i tuong
can by, phtt hgp voi co so dao tao dai hoc.
Tiéu chi danh gia phai xac dinh dwoc doi
twong can danh gia; 1y viéc danh gia hiéu
qua cdng tac thyce t& ctia can bo la mét yéu
cau co ban trong cong tac danh gia can bo.
Panh gia can by phai bao dam tinh cong
bé“mg, khach quan, toan dién va phai tuan
theo quan diém phat trién, gép phan phat
hién can bd tré tai nang va sdém dwa ho
vao quy hoach dao tao, b6i dudng dé tro
thanh ngudn can b 1anh dao ké can trong
tuong lai.

Thir tir, nang cao chat lwong cong tac
quy hoach can bg. Cong tac nay phai xuat
phat tir yéu cau nhiém vu chinh tri; bao
dam su lién thong. Thuc hién cong khai
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vé tiéu chuan, sd luong va danh sach quy
hoach. Hr?mg nam thuwc hién viéc ra soat,
bd sung, dwa ra khoi danh sach quy hoach
nhitng treong hop khong du diéu kién.
Thwe hién bd nhiém can bd lanh dao,
quan ly phai dung nguwoi, dang vi tri, co
kinh nghiém cdng tac trong linh vuc bo
nhiém. Quy hoach can bd phai bao dam
phuong cham “dong” va “mo”; s6 luong
can by dua vao quy hoach phai bao dam
theo dung quy dinh; bao dam vé do tuoi
va co cau; chu trong cong tac quy hoach
ttr noi khac.

Thir nam, nang cao chatluong dao tao,
boi dudng doi ngtt can bo cua Truong.
Tap trung dao tao, boi dudng toan dién
d6i ngli can bo vé chuyén mon nghiép vu
dung chuyén nganh va vi tri viéc lam (tién
si, thac si), ly luan chinh tri, tiéu chuan hoa
chttc danh nghé nghiép va dao tao, boi
dudng chuyén sau. Dac biét la viéc lién
két dao tao, boi dudng vdi cac co sé dao
tao uy tin, cac nudc cd nén gido duc phat
trién trén thé gidi, tao ra bude dot pha cho
Truong vé cong tac dao tao, boi dudng
can bd. Xay dung va hoan thién cac thé
ché vé cong tac dao tao, boi dudng cta
Truong; viéc chon ct ngroi di hoc phai
dtng d6i twgng, dung tiéu chuan, tiéu chi
chon ctr r6 rang va dugc cong khai, minh
bach, tranh phan bd chi tiéu binh quéan,
hinh thitc. Can bd duoc ctr di dao tao, boi
dudng phai xac dinh r6 muc tiéu, dong
co hoc tap; nang cao y thitc trach nhiém,
tinh than te gidc hoc tap. Co chinh sach
va bién phap thu hut doi ngti giang vién
kiém chtrc, kiém nhiém, thinh giang dé
nang cao trinh do giang vién trong don
vi; cie giang vién di thuyec té tai cac don vi,
co quan nghiép vu ctia Nganh.
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Thit sdu, d61 moi cong tac tuyén dung,
bd tri, st dung can bo cua Truong. Cong
tac tuyén dung phai dam bao dung cac
tiéu chuan, diéu kién va quy trinh thuec
hién. Chi tuyén dung giang vién d6i véi
nguoi ¢ trinh d§ tién si dung chuyén
nganh hodc thac si duang chuyén nganh
nhung phai cé kinh nghiém giang day
05 nam dai hoc tré 1én. Co chinh sach vu
tien doi voi nguoi c6 trinh do cao, doi
ngli can bo c6 nang luc, uy tin cia Nganh
vé truong cong tac. Can ct vao trinh do,
kha nang thuc hién nhiém vu d€ bd tri, sk
dung can bo hop ly, phtt hop vdi nang Iiec.
Nhitng nguwoi khong du nang lwec, khong
hoan thanh nhiém vy, tin nhiém thdp can
sap xép cho phti hop; cé co ché &€ kip thoi
thay thé, khong phai cho dén hét nhiém
ky, hét tudi cong téac.

Thir bay, ti€p tuc ddy manh viéc hoc
tap valam theo tu tuong, dao ditc, phong
cach H6 Chi Minh theo tinh than theo Chi
thi 05 ngay 15/5/2016 ctia B Chinh tri;
tap trung lanh dao, chi dao viéc lam theo
guong Bac mot cach thiét thuc va hiéu
qua gan véi viéc thuc hién Nghi quyét
Trung wong 4 khoa XI va Nghi quyét
Trung wong 4 khoa XII vé xay dung Dang
vé viéc chong suy thodi vé tu tuwong chinh
tri, dao dtic, 16i song va nhitng biéu hién
“tg dién bién”, “tw chuyén héa” trong
noi bo.

Thir tam, tap trung nghién cttu chinh
sach d6i voi cong chire, vién chitc va
nguoi lao dong; bao dam cong bang.

Nhu vay, c6 thé thdy trong thoi gian
qua, Truwong Dai hoc Kiém sat Ha Noi
da va dang thuc hién teong doi tot cong
tac xay dung, t6 chitc b mdy, hé thong
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chinh tri tinh gon, hoat dong hiéu luec,
hiéu qua; dong thoi xay dung doi ngt can
bd c6 nang liec, kinh nghiém cong tac va
ban linh chinh tri, dap ting yéu cau cach
mang trong thoi ky méi. Phat huy truyén
thong day tu hao va quy bau cua 50 nam
xay dung va tredong thanh, can bg, giang
vién Nha treong sé tiép tuc phan dau,
tu dudng, ren luyén dé xay dung Nha
treong ngay cang phat trién./.
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