CONG TAC QUAN LY BAO TAO, BOI DUGNG CONG CHUC, VIEN CHUC
CUA TRUGNG DAI HOC KIEM SAT HA NOI TRUGC YEU CAU
DAM BAO CHAT LUONG TU THUC TIEN

NGUYEN XUAN HUONG - TRAN THIHA"

1. Thyc trang cong tac quan ly
dao tao, boi dudng can b kiém sat tai
Truong Dai hoc Kiém sat Ha Noi

Quan ly dao tao, b6i dudng (BDTBD)
la qué trinh t6 chtrc thuc hién hoat dong
DTBD dé dat dwoc muc tiéu chién luoc
trong ting giai doan cu thé, theo ding
dinh hwdng; dam bao cdchoat dong DPTBD
di vao ky cuong, trat ty; tao su cong bé“mg
va tao co hdi cho moi can bg, cong chirc
c6 diéu kién tham gia vao qua trinh BPTBD
nham nang cao trinh do chuyén mon,
nghiép vy, ky nang nghé; dam bao cac
diéu kién vat chat, nguon luc phuc vu cho
cong tac DTBD ngay cang dugc nang cao
va phat trién.

Nhan thirc rd vai tro ctia cong tac quan
ly PTBD, trong nhitng nam qua, bén canh
viéc chu trong nang cao chat lwong cong
tac PTBD, Truong Dai hoc Kiém sat Ha
Ndi (goi tat 1a Truong) ciing khong ngting
doi méi phuong phap, cach thikc t6 chire
quan ly cong tdc PTBD cong chitc, vién
chttc nham xay dung Truong ngay cang
16n manh, tro thanh co s&@ DPTBD ngudn
can b c6 chat lwong cao cho nganh Kiém
sat va cung cap nguodn nhan lyc ¢ trinh
d6 ctr nhan luat cho xa hoi nham dap ting
yéu cau cai cach tu phap va hdi nhap quéc
t€. Theo d6, Truong rat chu trong phat
trién to chitc bd mdy va doi ngii lam cong
tac quan ly DTBD. Hién nay, Khoa Dao
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tao, boi dudng can bo kiém sat 1a don vi
chu tri, dau méi phoi hop quan ly, to chiec
viéc thure hién cac hoat dong DTBD ctia
Truong. Bén canh do, Khoa cling thwong
xuyén tham muu, dé xuat nhitng giai phap
nham gép phan nang cao chat lugng cong
tac quan ly hoat dong dao tao, boi dudng
can bo Kiém sat.

1.1. Quan lij viéc xdy dung ké hoach
ddo tao, boi duong

Xay dung ké hoach DTBD la viéc xac
dinh nhu cau PTBD trén co so chién lwoc
va quy hoach tong thé xay dung doi ngti
can by cong chirc. Viéc xay dung ké hoach
DTBD c6 vai tro dinh hudng cho viéc
chuan bi cac diéu kién d€ cong tac PTBD
dat duoc két qua cao. Xudt phat tix nhu
cau DTBD do cac don vi, Vién kiém sat
dia phuong dang ky, Vu To chttc can bo
xay dung Dy thao K& hoach DPTBD cong
chirc, vién chitc nganh Kiém sat nhan dan
va gui 1ay y kién hoan thién. Trén co so
diéu kién vé co so vat chat va nguodn luc
thuc t€, Nha truong thuc hién viéc tham
gia gép ¥y nham dam bao tinh kha thi
ctia k& hoach va cu thé héa bang viéc xay
dung Ké& hoach m¢ 16p DTBD cong chtic,
vién chttc tai Truong.

* Tién si, Truéng khoa Pdo tao, béi duong cin bo
kiém sat, Truong Pai hoc Kiém sit Ha Noi

** Thac si, Chuyén vién Khoa Ddo tao, boi duong
cdn bé kiém sdt, Truong Dai hoc Kiém sdat Ha Noi
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Truong cing thueong xuyén, trao doi,
phdi hop chat ché véi Vu T6 chic can b
nham diéu chinh k& hoach mo cac 16p
DTBD cho phu hgp véi dac diém tinh
hinh, diéu kién co so vat chat, doi ngi
giang vién cling nhu tién d6 ban hanh
chwong trinh, tai liéu cua Vién kiém sat
nhan dan (VKSND) tdi cao dé€ dam bao ké
hoach chung.

1.2. Quédn Iy viéc t6 chitc trién khai
thuc hién ké'hoach ddo tao, boi duong

Cong tac to chtre thuc hién ké hoach
DTBD la khau c6 y nghia quan trong doi
v6i két qua cta cong tac DPTBD cling nhu
viéc diéu chinh xay dung k& hoach DPTBD
cua nhitng ndm tiép theo. Do vay, trong
qua trinh trién khai thuc hién, Truong
thuwong xuyén phdi hgp vdi cac don vi
lién quan, tham muu, dé xuat cac giai
phéap nham trién khai t& chitc k& hoach
mot cach hiéu qua, chét lwong nhat. Co
thé thdy trong thoi gian qua, hau hét cac
16p duoc t6 chiic thue hién theo dang ké
hoach, tién d9, dap tng tot cac yéu cau
vé thoi gian, chat lwgng, s6 luong da dat
ra. SO lwong hoc vién duoc DTBD hang
ndm déu ting 1én dang k&. Mdi ndm, Nha
treong trung binh t6 chiic mé khoang 20
khéa DTBD, qua d6 dép tng tot nhu cau
DTBD cta nganh, gép phan chuan héa
chttc danh cho ddi ngii can b9, titng buredc
nang cao k¥ nang nghiép vu cho déi ngt
cong chire, vién chire cia VKSND céc cép.

Bén canh viéc t6 chiic mo 16p tai
treong theo ké hoach BDTBD cong chic,
vién chitc cia Nganh, Truong con chu
ddng, tich cuc phoi hop vdi cac Vién kiém
sat dia phuong va cac don vi lién quan to
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chirc mo cac 16p boi duwdong theo nhu cau
cua don vi.

Hoc vién sau khi tham du cac 16p
DTBD nghiép vu kiém sat déu da tiép
nhan va trang bi thém nhiéu kién thirc va
ky nang nghiép vu, gbp phan nang cao
chat lwgng cong tac cuia ban than va don
vi. Chrong trinh DTBD nghiép vu luon
duwoc danh gia cao, thiét thuc va bo ich
trong mdi khau nghiép vu kiém sat. Diéu
nay dugc chitng minh qua cac phiéu khao
sat, tham do y kién hoc vién ngay trong
qua trinh hoc cting nhw sau qua trinh hoc
tai cdc don vi ctt hoc vién di hoc. Chat
lwong DTBD hoc vién cua Nha trueong
ludén dwoc lanh dao VKSND t6i cao va cac
don vi Vién kiém sat dia phuong danh gia
cao, khang dinh huéng di dting dan trong
cong tac DTBD ctia Nha truong.

1.3. Quan 1y chwong trinh, tai liéu
ddo tao, boi duong

Trong giai doan day manh cai cach
te phap hién nay, trén co sé nhiém vu
dwoc Lanh dao VKSND t6i cao phé duyét,
Truong Pai hoc Kiém sat Ha Noi chu tri
va phoi hgp véi cac don vi nghiép vu 6
lién quan t6 chic xay dung cac chuong
trinh, tai liéu BPTBD nghiép vu chuyén sau
méi, ddp ting yéu cau boi dudng ctia can
b trong nganh. Bén canh d6, hang nam,
Nha treong con thuwong xuyén tién hanh
bd sung, chinh stra cac chuwong trinh, tai
liéu boi dudng nham cap nhat nhitng thay
do6i cua quy dinh phép luét, ting cuong
gén ly luan vdi thuc tién, tinh thoi su va
tap trung ren luyén cac ky nang, nghiép
vu cu thé vé cac khau cong tac cho hoc
vién. Nha truong ciing thuc hién viéc boi
dudng theo yéu cau vi tri viéc lam, tiéu
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chuan chttc danh theo quy dinh cua Nghi
dinh 101/ND-CP vé DTBD cong chirc. Dén
nay, Nha truong da cé mot hé thong gido
trinh, tap bai giang, tai liéu DTBD tuwong
doi day du, dap ung chat luong chuyén
mon va yéu cau giang day.

1.4. Quan ly xdy dung va phdt trién
d¢i ngii giang vién

Truong Pai hoc Kiém sat Ha Noi la
mot co s& DTBD truc thuoc VKSND toi
cao, dugc giao nhiém vu dao tao ct nhan
luat va BDTBD can by ctia nganh Kiém
sat. Dé dam trach nhiém vu ndi trén, doi
ngi giang vién cua Trueong phai dam bao
yéu cau vé ly ludn chuyén moén va kinh
nghiém thuc tién vé ky nang nghiép vy,
bdi 1€ nhiéu ndi dung giang day thién
vé kién thirc chuyén nganh va ky ning
nghiép vu kiém sat, nghiép vu diéu tra.
Day la nhitng ndi dung mang ndng tinh
thuc tién, tinh tng dung nghiép vu.

Hién nay, giang vién tham gia giang
day tai cac khoa BDTBD ctia Treong chia
thanh 2 nhoém: gidang vién co hitu tai
treong va giang vién thinh giang. C6 thé
thdy, tit sau khi thanh lap dén nay, doi
ngli gidng vién co hitu cta Treong da
phat trién dang k€, titng budc dugc tré
hoa, trinh d¢ chuyén moén khong ngiing
dugc nang cao, du vé s6 luong va dam
bao chdt luong. Doi ngli giang vién thinh
giang cua Truong hién nay la cac chuyén
gia, cdc nha thyc tién gioi trong nhiéu linh
vuc. Trong d6, ddi véi cac khda boi dudng
kién thirc nghiép vu chuyén nganh, tham
gia giang day la cac dong chi Lanh dao
VKSND t6i cao, lanh dao cac don vi
nghiép vu VKSND tdi cao, lanh dao mot
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s6 VKSND cdp tinh, Kiém sat vién cac
cap co6 hoc vi Tién si hodc nguoi cé nhiéu
kinh nghiém thuc tién. Nho c6 doi ngl
giang vién thinh gidng, hoat dong giang
day dao tao, b6i duwdong ngay cang phong
pht, gan két nhiéu hon gifta 1y luan va
thuc tién; qua d6, gép phan nang cao chat
lugng dao tao, boi dudng cong chirc, vién
chtc. Su gép mat cua gidng vién thinh
giang cting la co hoi dé€ doi ngh giang
vién co httu ctia Nha truong tiép can, hoc
hoi kinh nghiém, titng budc trau doi ky
nang nghiép vu.

1.5. Kiém tra, ddnh gid hoat dong ddo
tao, béi duong

Panh gia la giai doan cudi cung cta
qua trinh DTBD. Két qua danh gia cho
chung ta biét muc tiéu DTBD da dat ¢
muc d§ nao dé€ c6 nhitng diéu chinh can
thiét, phu hop. Vé ban chat, danh gia
chinh la viéc so sanh nhiing két qua dat
duoc véi muc tiéu dé ra tir trude thong
qua viéc kiém tra, xem xét doc lap va co
hé thong dé xac dinh két qua, hiéu qua
cua khoa DTBD. D¢ la sy danh gia nhiing
kién thitc thu duoc ctua hoc vién va kha
nang tng dung nhitng kién thic da hoc
vao thuc tién cong viéc cua ho.

D€ danh gia chinh xac, bam sat tinh
hinh thuc té t& chitc khoa hoc, két thic
chuwong trinh dao tao, b6i dwong, Nha
treong thuong xuyén t6 chice 1dy y kién
khao sat hoc vién vé cac van dé lién quan
dén cong tac td chic, quan ly khda hoc
nhu: cac van dé vé ndi dung dao tao, boi
dudng, thoi lwgng giang day, vé giang
vién, phwong phép giang day, dé xuat
nhing ndi dung méi can bdi dudng,...
Trén co s6 tdng hop phan hoi cta hoc
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vién, Nha treong xay dung bao cio tong
két, bdo cao tinh hinh t0 chic khda hoc,
dé xuat, kién nghi,... dé€ c6 nhing diéu
chinh pht hop cho cac khoa hoc ti€p theo
duoc tot hon.

2. M4t s6 ton tai, han ché va nguyén
nhan

Bén canh nhiing két qua dat duoc,
cong tadc quan ly hoat dong DTBD tai
Truong Dai hoc Kiém sat Ha No6i van con
mot sO han ché& nhat dinh:

Mot la, di ngi can bo tham gia cong
tac t6 chirc, quan ly cac 16p dao tao, boi
duwong chwa thuc sy duwoc chon loc dé€ dap
tng yéu cau. D& thuc su nam bat dwoc
yéu cau, dam bao quan ly sat sao va co thé
tham muu, dé xuat duoc nhitng giai phap
phti hop nhdm nang cao chat luong cong
tac DTBD, doi hoi nhitng ngwoi lam cong
tac nay ngoai trinh do phap ly con phai co
chuyén moén, nghiép vu kiém sat, am hiéu
vé cong tac ctia nganh, c6 kinh nghiém
song, kinh nghiém thuc hanh quyén cong
t0, kiém sat cac hoat dong tu phap. Tuy
nhién hién nay, d6i ngti nay ¢ Truwong rat
mong, chi ¢6 09 can bd, trong dé 6 so it
la nguoi ¢é kinh nghiém va tham nién vé
cong tac nghiép vu cta nganh, s6 con lai
chua ting trai qua thuec tién hodc c6 hiéu
biét sdu vé cac cong tac nghiép vu. Bén
canh d6, nhan thttc ctia mot b phan can
bd, cong chirc, vién chirc chua that sy day
du vé vai tro va tam quan trong ctia cong
tac DTBD can by trong tinh hinh mdji,
chita ndm duregc nguyén tac phdi hop thuc
hién trong cong tac DTBD. Diéu d6 cling
lam han ché dang ké dén chat lvgng quan
ly cong tac DTBD cua Nha treong.
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Hai la, d0i ngh giang vién con co
nhing han ché nhat dinh. Phan 16n giang
vién co hitu la nhitng giang vién tré, chuea
c6 nhiéu kinh nghiém thuc tién nén chua
dam nhiém dwoc cac chuyén dé boi dudng
chuyén sau. Nguon giang vién tham gia
giang day mot s6 linh vuc con it nguwoi
tham gia, chi tap trung vao mot so thay co
nhat dinh. Phan 16n giang vién thinh giang
la can b lanh dao cac don vi cap Vuy, lanh
dao cac VKSND cap tinh nén viéc b tri
thoi gian cho cong tac giang day con gap
nhiéu khé khan. Trong khi d6, chuong
trinh DTBD thuong dwoc xay dung rat
ngan, khi giang vién thay ddi lich dé tao su
xao tron, anh hwong dén hiéu qua va chat
leong ctia khoa hoc. Cling vdi do, mdc du
co kinh nghiém thuc tién nhung mot so it
giang vién thinh giang chua qua dao tao
vé nghiép vu su pham, nén phuong phap
giang day va kha nang thuyét trinh cua
mot s6 giang vién con han ché, anh hudng
it nhiéu dén hiéu qua cua qua trinh truyén
dat, chia sé kinh nghiém nghé nghiép ma
ho da tich ltty duogc.

Ba la, cong tac lap k& hoach DTBD
chwa sat, méi chu trong dén nhiém vu
hién tai ma chwa co chién lwoc lau daj;
chura gén chit ché véi nhu cau cong viéc,
viéc ctr can bd cong chitc di hoc chwa gé'm
véi quy hoach can b, tiéu chuan, gan
véi tiéu chuan chie danh, yéu cau va vi
tri cong tac. VKSND cac dia phuwong da
c6 nhiéu tich cyuc trong ra soat, ¢t can bo
phu hop diéu kién, tiéu chuan tham gia
khoéa hoc. Tuy nhién, van con tinh trang
ctt nhiéu can by di boéi duwdong khong
dtng hodc khéng phu hop véi nhu cau.
C6 nhitng can b, cong chitc nhiéu nam
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khong tham gia bat ky khda boi dudng
nao, co nguroi lai thwong xuyén tham du
cac chuong trinh boi dudng, tham chi ca
nhitng chwong trinh khong phu hop véi
vi tri viéc lam ma ho dang dam trach.
Viéc tham gia cac khoa boi dudng chua
dugc dung lam tiéu chi danh gia, xép
loai cdng chitc hang nam. Ching chi boi
dudng cting chua duwoc coi la mot trong
nhing can ct, diéu kién khi danh gia va
st dung, b6 nhiém, luan chuyén can bo.
Cung véi nhitng han ché vé ndi dung boi
duwdng, viéc chua phat huy hiéu qua cta
hé thong chiing chi b6i dudng nghiép vu
trong cong tac can bd khién cho hoat dong
boi dudng chua nhan duoc sy huong ting
tich cuc, tie nguyén tit phia nhitng nguoi
c6 chttc danh tu phap trong Nganh.

Bon la, cong tac kiém tra danh gia,
giam sat DTBD chuwa dwoc quan tam
dung murc, nhét 1a danh gia chat luong
sau DTBD.

3. Mot s6 giai phap nham nang cao
chit lwgng cong tac quan ly trong dao
tao, b6i dudng cong chirc, vién chikc

3.1. Déi méi tw duy, nhdn thiic va
phuong phdp quan lyj ddo tao, boi duong
cong chitc, vién chiic

Nang cao nang lic, nhan thic va
tinh than trach nhiém ctia d6i ngi can bd,
cong chirc vé cong tac quan ly BDTBD la
mot trong nhitng giai phap bao ddm cong
tac phoi hop duoc thuc hién mot cach co
hiéu qua. Do d¢, Bang ty, Ban Gidm hiéu
chi dao va lanh dao céc don vi can quan
tam tao diéu kién, phoi hgp trong viéc
nang cao nhan thttc cho cac can by, giang
vién d€ gép phan giup cdng tac quan ly
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DTBD duwoc dam bao t0 chitc trién khai
thuc hién day du, cé hiéu qua va chat
lugng. Ddc biét, d€ tang cuwong hiéu qua
cong tac quan ly dao tao, boi dudng, lanh
dao Khoa Dao tao, b6i dudng can b kiém
sat phai quan tam chi dao sau sat; lwa
chon, bo tri can bo ¢d nang luc, cd trach
nhiém, ¢ phdm chat dao dtc trong sang
dé€ phan cong quan ly 16p hoc cho phu
hop; khong ngitng nang cao vai tro, trach
nhiém, tinh gwong mau. Cht dong tham
muu dé xudt véi Bang ty, Ban Giam hiéu
Nha truong nhiing giai phdp d6i moi veé
nhan thitc va phuwong phap quan ly dwoc
phu hop, hiéu qua.

3.2. Xdy dung ké hoach dao tao, boi
dudng cdan bd, cong chiic phu hop véi diéu
kién thuc té

Ké&hoach BDTBD cong chtic, vién chirc
phai hudéng dén thyc hién muc tiéu la
nham trang bi cho cong chitc, vién chttc
nhitng kién thic, k§ ndng, nang luc lam
viéc thuc t€ dap tng yéu cau cua vi tri
cong tac. Do vay, viéc lap ké hoach DPTBD
cong chirc, vién chire doi hoi phai thyc t€
dap tng yéu cau cta vi tri cong tac.

3.3. Ting cuong qudn lyj nhd nuéc vé
ndi dung, chwong trinh va phwong phap
ddo tao, boi duong can bg cong chikc

Do6i mdi ndi dung, chuwong trinh la
khau rat quan trong cta d6i méi cong
tdc DTBD. Vi thuc tién rat sinh dong va
khong ngting thay d6i nén ndi dung,
chuong trinh phai bam sat véi thuc té,
bat kip cic yéu cau vé nghiép vu, véi
nhing thay d6i vé chinh sach, quy dinh
phéap luat. Do d6, d€ dap ung hon nira
yéu cau trong giai doan hién nay, ndi

KhoahocKiémsat 53



CONG TAC QUAN LY PAO TAO,BOI DUONG CONG CHUC, VIEN CHUC...

dung chuong trinh DPTBD can phai dam
bao mot sO yéu to sau:

- Tiéntdixay dungndi dung chuong
trinh theo nhu cau cong viéc, trong do
xac dinh ro kién thic, k§ ndng nguoi hoc
can dat dat dwoc sau khi két thiac khoa
hoc. Mdi chtc danh, vi tri viéc 1am dwoc
bdi dudng nhitng kién thic va kj nang
phu hop, thiét thuwc véi cong viéc dang
dam nhan.

3.4. Tang cwong dgi ngii giang vién

- Can phai xay dung quy hoach, k&
hoach quan ly, phat trién déi ngl giang
vién gan véi nhitng tiéu chudn cu thé va
mang tinh ddc thu d6i véi mot sd chuong
trinh boi dudng chuyén nganh;

- Tang cwong ngudn giang vién co
hitu thong qua viéc khuyén khich, diéu
dong, luan chuyén cac can by, Kiém sat
vién nhiéu kinh nghiém thuc hién nhiém
vu giang vién tai Nha truong. Xay dung
Quy dinh vé viéc moi giang vién va quan
ly cong tac thinh giang; nghién cttu ché do
dai ngd phit hop nham thu hut luc lugng
giang vién thinh giang tham gia sau hon
ntra vao cong tac caa Nha truong;

- Thuong xuyén mé cac 16p tap huan
vé phuong phap su pham, kinh nghiém
soan gido an, dé cuong bai giang va tng
dung cong nghé thong tin trong giang
day cho d¢i ngii giang vién thinh giang;
lap dat trang thiét bi day du dé phuc vu
hoat dong giang day tai cac giang duong.

3.5. Ting cuong cong tdic kiém tra,
danh gia

Dé cong tac phoi hop dat hiéu qua,
can chu trong cong tac danh gia, kiém tra,
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giam sat viéc thyc hién to chire, quan ly
cac BTBD.

Theo do, trong giai doan hién nay,
can day manh t6 chitc ki€ém tra né nép hoc
tap, duy tri lién hé gitta Treong Dai hoc
Kiém sat Ha Noi va VKSND dia phuong
- noi ctr can bd di hoc. Can duy tri ché
do bao cao thwong xuyén gitta don vi ct
nguoi di hoc véi Truong vé viéc thuc hién
né nép hoc tap dé danh gia nguoi hoc -
cong chttc, vién chitc chinh x4c, toan dién.
bé nghi VKSND dia phuong khi ctt can
bd di hoc tap trung can kién quyét yéu cau
can bg ban giao toan bg cong viéc, tranh
tinh trang hoc vién vira di hoc vita tham
gia cong viéc & co quan, dan dén chat
lwong hoc tap bi anh huong.

Bén canh d6, Truong Dai hoc Kiém
sat Ha N6i can doi moi cac hinh thiec kiém
tra, ddnh gid nguwoi hoc, khong chi qua
diém s6 cac mon hoc ma can két hop danh
gia chuyén can, thuc hién né nép, ndi quy
16p hoc. Trén co s¢ do, cac VKSND dia
phuong noi ct can b di hoc, phoi hop véi
Nha truong trong viéc sit dung két qua
nay nhue moét diéu kién, tiéu chuan khi bo
nhiém can bo. Néu phdi hop lam t6t cong
viéc nay thi day sé la mot giai phap quan
trong trong quan ly hoc vién.

Can phai dinh ky t6 chtc hop rut
kinh nghiém gitta cac co quan, don vi htu
quan trong danh gia két qua, ton tai, kip
thoi khac phuc han ché, dong thoi ra soat,
stta d0i b6 sung nhitng ndi dung con bat
cap, chua phu hop véi quy dinh ,tir d6 ¢
nhitng kién nghi, dé xudt cho viéc stta d6i
hoan thién phap luat nham nang cao higu
qua cong tac t6 chirc, quan ly BTBD./.
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