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NGHIEN CUU PANH GIA THUC TRANG NHAN LUC QUAN LY
CAULACBO GOLF VIET NAM
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Tom tat: Thong qua di€u tra thyc trang va phan tich hién trang anh hudng dén

nhan lyc quan 1y cau lac b Golf tai Viét Nam. Két qua danh gia thuc trang da cho
thdy, vé& co ban cac nhan luc quan 1y di dap tmg duoc nhu cau cong viéc van hanh
kinh doanh, t6 chtrc va hoat dong cua cau lac bd Golf. Tuy nhién con mot s6 nodi dung

can phai duoc quan tim nhu: sé luong nhan lyc quan 1y ¢6 bang cip va chimg chi vé
Golf1a qué it. Khong tham gia cac 16p bdi dudng, nang cao kién thirc vé quan Iy didu
hanh, kinh doanh, tir d6 chwa mang lai su hiéu qua toan di¢n cho céc cau lac bd Golf.

Twr khoa: Thyc trang, quan ly, cau lac bd golf, Viét Nam.

Abstract: Through investigation of the current situation and analysis of the
reality quo affecting golf club managers in Vietnam. The results of the current
situation have shown that, basically, the managers have met the job needs to meet
the business operation, organization and operation of the golf club. However, there
are still some issues that need to be taken care of, such as: the number of managers
with golf degrees and certificates is too small. Not participating in refresher courses,
improving knowledge on executive management and business, thereby not bringing
comprehensive efficiency to golf club.

Keywords: Reality, management, golf club, Vietnam.
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hi¢u qua?” thi can duoc danh gia thyuc trang

Golf dugc du nhap vio Viét Nam tuong hién trang co ban nhéan lyc quéan 1y van hanh

d6i mubn va kén ngudi choi, da phan 1a do  kinh doanh, vi nhing con ngudi d6 chiu

thu nhap kinh té Nhung trong nhitng nim trach nhiém va anh hudng chinh dén viéc van

gAn day theo tap chi Forbes uy tin hang dau hanh kinh doanh ciing nhu phat trién cia cau

cia My xuit ban vao thang 03/2019, Viét
Nam dugc danh gia 1a dat nudc co toc do
tang truong thi trudng Golf nhanh nhét trén
thé gidi so v6i 209 nudc c6 bd mon thé thao
quy tdc nay. Sd lugng cau lac by va nhan lyc
quan ly van hanh kinh doanh Golf ciing vi
thé tang 1én nhanh chdng dé co6 thé dap ung
duogc v6i ngudn nhu ciu trong thi truong day
tiém ning nay. Song: “Lam sao dé c6 duoc
nhan luc quan 1y van hanh kinh doanh cau
lac bd Golf thuc hién mot cach khoa hoc,

lac bo. Dé tir d6 1am tién d& xay dung ra giai
phép maéi phu hgp hon cho nhitng ngudi lam
quan ly cau lac bg Golf tai Viét Nam.

- Chii thé nghién ciru: Thuc trang ngudn
nhan lyc quan 1y cac cau lac b Golf tai Viét
Nam hién nay.

- Khéch thé nghién ctu: Cac nha quan
1y, diéu hanh cac cau lac bd Golf Viét Nam.

Bai viét duoc sir dung cac phwong phap
nghién ctru sau: Phuong phép phan tich va

TAP CHi KHOA HOC VA DAO TAO THE THAO (SO 21&22/12-2022)



QUANLY, TAMLY, Y HOC TDTT

255

tong hop céac tai liéu c¢6 lién quan; Phuong
phap thu thap s6 lidu; Phuong phap diéu tra
x4 hoi hoc; Phuong phap phong van; Phuong
phap toan hoc thong ké.

KET QUA NGHIEN CUU

1. DPanh gia thuc trang nhan lwe quan
ly cau lac by Golf Viét Nam

Nguoi lam cong tdc quan ly la nguoi
quyét dinh hoan toan sach luogc cua cau lac
bd; ho 1a nguoi to chir, phéi hop thuc hién
cac muyc tiéu hoat dong tuong lai cua cau lac
bd, ho c6 anh hudng truc tiép dén van hanh
binh thuong cta cau lac bg, cang c6 tim anh
hudng quan trong dén sy ton tai va phat trién
cua cau lac bd do.

Bang 1. Bo tuéi nhén luc quan ly cau lac bo Golf tai Viét Nam (n = 134 nguoi)

D) tubi tréoxtl'l‘g;g ztlu-gio 31-40 tudi | 41-50 tudi | ) t;‘e‘:l‘ tro
Nam 0 8 65 34 19
Nir 0 2 3 3 0

Ty 16 (%) 0 74 50.75 2761 14.24

Qua bang 1 cho thiy trong s6 cac nhan
luc quan ly cau lac bo Golf'tai Viét Nam ti 1¢
gidi1 tinh gifra nam gig1 va nir gi6i 1la khong
ddng déu, nam gidi (94.03%) chiém ti 1¢
nhiéu hon gap 15.75 1an so véi nit (5.97%).
V& tubi tac cling c6 sy phan biét ro rét; do
tudi nhiéu nhat 13 ¢ 31 — 40 tudi chiém 50.75
%, day la lyc lwong twong dbi nhidu chiém
phan nita thi phan, da s6 ho 14 nhiing nguoi
¢6 kién thirc co ban nganh va c6 kinh nghiém
nhiéu nim cong tac trong nghé; d6 tudi it nhat
1a tir dudi 20 dén 30 tudi vai ti 1¢ 7.40 %, day
1a tng 16p tré vira tot nghiép ra trudong véi
bau nhiét huyét va nhiéu hoai bio nhiéu cach
nghi sang tao m&i mudn khang dinh duoc gia
tri ciia ban than nhung ho vira méi bude ra
xa hoi khong lau, chua co nhiéu kinh nghiém
trong cong tac quan 1y, diéu hanh cdu lac bo
cho nén khong hoan thanh tét duoc nhiéu
phuong dién cta cau lac bo 1am han ché dén
su phat trién cua ciu lac bd Golf.

2. Trinh @9 hoc vén ctia nhan luc quén
1y cau lac by Golf

Trinh d6 hoc van cia nhan luc quan ly
cau lac bd Golf tai Viét Nam hay cac nudc
c6 nén Golf phat trién tai chau A nhu Trung

Qudc, Han Quéc ciing 14 nguyén nhan din
dén sy phat trién cua mot cau lac bo Golf.
Hi¢n nay tai Viét Nam cac nhan lyc quan
1y cau lac bo Golf ton tai 3 hién trang dudi
dang sau:

Dang tht nhit: D6 13 cac quan 1y cau lac
bd chuyén nghi¢p, ho cé kinh nghiém quan
1y phong phu va phuong dién khoa hoc cung
v6i phuong phép tuong ddi, nhung hiéu rd
vé kién thtc chuyén nganh Golf 1a twong ddi
thép, cong vaoi khong thuan tién cung véoi hoi
vién va nguoi yéu thich Golf két ndi giao luu.

Dang thtr 2: La van dong vién nghiép du
va chuyén nghiép thi dau Golf tai cac giai
trong nudc hodc nudc ngoai (Viét kiéu hoi
huong). Hay nhirng nguoi ty dau tu ra nudc
ngoai du hoc céac khoda chiung chi, ching
nhan ngin han vé quan ly Golf (1 tuan, 1
thang, 3 thang, 6 thang, 12 thang, 24 thang),
sau do quay trd lai Viet Nam lam cong tac
quén 1y, ho co trinh d6 k¥ ning va kién thirc
chuyén nganh twong dbi tét nhung van hanh
kinh doanh va kinh nghiém quéan ly bi han
ché, cho nén cling khong lam cho cau lac bo
Golf phat trién toan dién va vuon xa di dugc.
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Dang thir 3: 1a ngudi nuéc ngoai dén
Viét Nam tim co hdi méi trong nganh Golf.
Ho dén tir cac qudc gia c6 nén Golf phat trién
lau doi. Ho ¢6 trinh do quan 1y va kién thirc

vé Golf tét. Tuy nhién kha niang thich nghi
v6i moi trudng Viét Nam vé kinh té, xa hoi,
con nguoi dé nam bét thi hiéu va nhu cau con
han ché.

Bang 2. Ti l¢ trinh do hoc van cia nhan luc quan ly cau lac bo Golf
tai Viét Nam, Trung Quoc va Han Quéc

Hoc vi Pho thong T:::igc jg ) Dai hoc rfrl:,flcéf
Viét Nam 2.99% 94.78% 2.23% 0%
Trung Qudc 50% 40% 9% 1%
Han Quéc 10% 20% 50% 20%

Thong qua két qua diéu tra bang 2 cho
théy: Ty 1€ trinh do hoc vAn cua nhan luc
quan ly cau lac bd Golf'tai Viét Nam hién nay
s0 vdi ty 1€ trinh d6 hoc van & Trung Quéc va
Han Qudc ma ludn van thac si ctia Yang Hui
thdng ké dugc nam 2012 ¢6 su khac nhau vé
gia tri. Du s6 liéu cach nhau 10 nim nhung
& Trung Qudc va Han Qudc da co cac truong
DPai hoc cong 1ap va tu nhan chuyén dao tao
vé Golf, chinh vi vay ty 1& nhan lyc quan ly
c6 trinh d6 thac si tré 1én, dai hoc chiém ty
1é cao. Cu thé ty 1¢ nhan luc quan 1y co trinh
d0 thac si trd 1én ¢ Han Quéc chiém ty 1€ cao

nhét 1a 20%, thip nhét 1a Viét Nam chiém
ti 1€ 0% téng ) luong diéu tra; Ty I¢ nhan
luc quan 1y c6 trinh do dai hoc & Han Quéc
chiém ty 18 cao nhét 13 50%, thip nhat 1a Viét
Nam chiém ti 1& 2.23% tong s6 luong diéu
tra; Ty 1€ nhan luc quan ly c6 trinh do trung
cap - cao dang ¢ Viét Nam chiém ty 18 cao
nhét 14 94.78%, thap nhat 1a Han Qudc chiém
ti 1€ 10% téng ) luong diéu tra; Ty 1€ nhan
luc quan 1y co trinh d6 phd thong & Trung
Qudc chiém ty 1é cao nhat 50%, thip nhat 1a
Viét Nam chiém ti 1& 2.99% téng sb luong
diéu tra.

Bang 3. Ti 1é phén logi chuyén nganh bang cdp, chieng chi ciia nhdn luc
quan 1y cdu lac bé Golf tai Viét Nam, Trung Quéc va Han Quoc

Chuyén nganh %l:ril:llgyvl:,)?:;ug;o’l{;g Chuyél(l)lr;gz‘lnh Khac
Viét Nam 56.72% 15.67% 27.61%
Trung Qudc 40.29% 57.13% 2,58%
Han Quéc 21.38% 78.16% 0.46%

Ngoai ra bang 3 ciing chi 13: s6 luong
nhan luc quan 1y c6 bang cap chuyén nganh
quan 1y hodc loai hinh twong duong quén ly
cao nhit 1a Viét Nam chiém ti 1& 56.72 %,
thap nhat 1a Han Qudc chiém ty 1& 21.38%;
S6 luong nhan luc quan 1y c6 bang cap hoic
chung chi quan ly ding chuyén nganh Golf

cao nhét 13 Han Quéc chiém ti 18 78.16%,
thdp nhét 1a Viét Nam chiém ty 1& 15.67%.
S6 lwong c6 bang cip hodc ching chi khac
lam quan 1y tai cac cau lac bd Golf cao nhét
1a Viét Nam chiém ty 16 27.61%, thap nhat 1a
Han Qudc chiém ty 1& 0.46% tong s6 luong
diéu tra.
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Phét trién cau lac bd Golf khong chi
can ngudi 1am cong tac quan 1y c6 trinh do
hoc vAn ma con cin ho ¢6 nang luc téng
hop manh vé nhiéu phuong dién, khong
chi can tinh thong vé Golf ma con can hiéu
& vé chuyén nganh quan 1y, moi truong
va con nguoi 1am viée. Tir d6 cho thiy tai
Viét Nam trong cong tac quan ly cau lac
bd Golf hién nay nhan té nghiép vu quan
1y chua cao.

3. Hién trang thu nhap va d¢ hai long
cua nhan luc quan ly
Danh gia thu nhap va d¢ hai long cua
nhan lyc quan ly 1a mdt bude quan trong viéc
thu hiit nhan lyc quan 1y cong hién hét minh
trong cong viéc. Boi mot khi thau hiéu tam
tu, nguyén vong cua nhan lyc quan ly méi co
thé phat huy t6i da ngudn noi luc bén trong
cua mot cau lac bo, phén d4u dat duoc cac
chién lugc phat trién dai han da dit ra.

Bang 4. Thong ké thu nhdp ciia nhan liee quan 1y cdu lac b Golf tai Viét Nam
(n = 134 nguoi)

Thu nhip/ thang Duéi 40 triéu 40 — 80 triéu Trén 80 tri¢u
S6 ngudi 5 112 17
Ty 1€ (%) 3.73 83.58 12.69

Qua két qua diéu tra bang 4 cho théy:
Pa s6 céc nhan luc quan ly cau lac bd Golf
¢6 thu nhap hang thang tuong dbi cao so véi
lwong thu nhdp binh quan dau ngudi (GDP )
cta ngudi Viét Nam; sé nhan luc quan 1y co
thu nhap hang thang tir 40 triéu dén 80 tricu
1a cao nhit v6i 112 ngudi, chiém ti 16 83.58
% tong s diéu tra; tiép theo 1a nhan lwc quan
1y c6 thu nhap hang thang tir 80 triéu trd 1én
v6i 17 nguoi, chiém ti 18 12.69 % tong sb
diéu tra; va cudi cung thap nhét 1a nhan lyc
quan 1y c6 thu nhap hang thang dudi 40 tricu
1a 5 ngudi, chiém ti 1& 3.73 % tong sb diéu
tra. Va thong qua phuong phap diéu tra xi
hoi hoc két hop phong van ciing cho thay co
92.53% cac nhan luc quan 1y tu hai long voi
thu nhép co ban cua minh.

4. Pitu tra va phan tich hién trang
tham gia cac 16p hoc tip ning cao va boi
dudng vé quan ly kinh doanh ciia nhan
lwe quan ly

Pio tao, bdi dudng nhan luc quan Iy
la mot nd1 dung quan trong trong cong tac

quan ly va van hanh cau lac bo. Thong qua
dao tao, boi dudng nham trang bi kién thuc,
k¥ ning can thiét cho nhan lyc quan 1y ¢6 da
nang lyc xay dung va phat trién.

Tham gia hoc tap
va huin luyén,
28 nguoi.
20.89%

Khéng tham gia
hoc tap va huan
luyén. 106
ngudi, 79.11%

Hinh 1: S6 lwong quan Iy tham gia hoc tdp
va dao tao cdc lop quan Iy van hanh cdu lac
bo Golf tai Vit Nam (n = 134 nguoi)

Qua hinh 1 c6 thé thay rang: Trong sb
134 nhan lyc quan 1y cau lac bg golf Viét
Nam dugc khao sat, 28 nhan luc quan ly da
tham gia cac hoat dong hoc tap hoac dao tao
vé& quan 1y van hanh golf, chiém 20,89% tong
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s6 ngudi va 106 nguoi con lai chiém 79,11%
tong sb, chua tiép xuc hodc tham gia dao tao
vé linh vuc nay. Co thé théy, mac du nhan su
cap cao chiém ty 18 16n trong doi ngii quan
1y céc cau lac bd golf Viét Nam, nhung xét
vé thuc té tir cac nhan luc quan 1y nay déu c6
kién thirc chuyén mén vé quan 1y, con van
hanh va k¥ ning choi golf hdu nhu khong c6.
Khong c6 nhan su chuyén nghiép, va trong sb
nhitng nguoi hanh nghé ban chuyén nghiép,
6 rat it ngudi thuong xuyén hoc hoi kién
thirc vé quan 1y va choi golf nén diéu nay
cling anh hudng nhat dinh dén cong tac quan
1y cau lac bd golf Viét Nam. Khach quan ma
n6i, cac nhan lyc quan 1y hién nay chua thé
déap ung duoc su phét trién chung cia cau lac
bd dudi goc do chuyén mon hon.

5. Piéu tra, phin tich thai do va hiéu
biét vé cau lac bd ciia nhén lue quan ly

Vai tro nhan lyc quan 1y ¢ hiéu biét co
ban vé kién thic ciu lac bo va thai do trong
viéc hanh nghé ctia ho 1a nhan t6 ¢6 ¥ nghia
hét stic quan trong trong viéc phat trién cu
lac bd Golf. Thong qua diéu tra goc do su
hiéu biét ctia nhan luc quan ly ddi véi muc
dich thanh 13p cau lac bo va géc do tu danh
gi4 ctia nhan lyc quan 1y vé wu thé cia cau
lac bg, dua vao phan anh cta nhiing dir li€u
trén s& cho biét dugc thai do va hiéu biét cia
nhan lyc quan ly vé cau lac bd Golf,

Thong qua diéu tra gdc d6 ciia nhan luc
quan 1y cac cau lac bd Golf tai Viét Nam ddi
v61 muc dich thanh lap cau lac bo, két qua
xem bang 5:

Bang 5. Muc dich thanh lap cau lac bo (n =134 nguoi)

Muc dich S6 ngudi Ty 18 (%)
Thiic dy su phat trién mon Golf 49 36.57
Loi nhuan dong thoi thic diy moén Golf 68 50.75
Rén luyén stc khoe, giao tiép, giai tri 5 3.73
Thu l¢i nhuan kinh té 12 8.95

Qua két qua tir bang 5 cho thay: trong
134 nguoi lam cong tac quan 1y cau lac bo
Golf tai Viét Nam duoc diéu tra vé muc dich
thanh 1ap cau lac bd thi c6 dén 68 nhan lyc
quan 1y cho biét muc dich thanh 1ap cau lac
bo Golf 1a dé theo dudi loi nhuan dong thoi
thiic day phat trién mén Golf, chiém ti 1&
50.75% tong s6 diéu tra.

Trong kinh doanh bat ky loai hinh hay
loai hang héa gi thi yéu t6 canh tranh 1a van
dé tat yéu thuong xuyén phai ddi mat, cho
nén nguoi lam kinh doanh nhan biét duge
uu thé va nhugce diém cua minh dang co 1a
van dé c6 loi va mang yéu té séng con dén

van ménh cling nhu sy phat trién cta cong
ty. Trong kinh doanh cau lac b Golf cling
khong ngoai I¢, nhan luc quéan ly khi nhan
biét dugc vu diém ma cau lac bd minh dang
cé thi s€ c6 bién phap tan dung va van dung
linh hoat hon nhiing wu thé do, ap dung vao
md hinh quan ly, phuong thirc hoat dong cua
cau lac bo; tir d6 cai thién va nang cao duoc
hiéu qua gop phan mang lai thanh céng cho
cau lac bo.

O goc do nay, dé tai tién hanh diéu tra
phong van cic nha 1am cong tac quan ly
trong céac cau lac bd Golf tai Viét Nam, két
qué thé hién & bang 6:
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Bdng 6. Diéu tra cdc wu thé cia cdu lac bg Golf tai Viét Nam (n =134 nguoi)

Yéu t6 thuén loi S6 nguoi Ty 18 (%)
Co s& vat chat 32 23.88
Thién nhién, khi hau, vi tri 58 43.28
Trinh d6 huén ludn vién, thai do phuc vu 18 13.43
Van hoa cau lac bd 3 2.24
Uu thé vé gia 14 10.45
Muc d6 danh tiéng cua cau lac bd 4 2.99
Uu thé tuyén truyén 5 3.73
Hé théng quan ly 0 0

Tir két qua diéu tra bang 6 cho biét:
trong 134 nhén lyc quan 1y cac cau lac bo
Golf tai Viét Nam duoc héi vé van dé tu danh
gia uu thé hién co cta cau lac bd Golf cua
minh thi c6 dén 58 ngudi chon 14 wu thé cua
cau lac bo 1a vi yéu té ty nhién, khi hau, vi
tri dia ly thuan tién xép thir nhit, chiém ti 1&
43.28% tong s6 diéu tra. Tir d6 c6 thé noi loi
thé ctia cac cau lac bo Golf tai Viét Nam hién
tai chu yéu 13 dia hinh khi hau, vi tri giao
thong thuan tién cong thai do phuc vu tdt,
ciing nhu trang thiét bi dung vu san bii co
s& vat chat va mot phﬁn la trinh d§ nang luc
clia cac hudn ludn vién, nguoi phuc vy; Tuy
nhién yéu t6 vé loi thé tuyén truyén lai rat
it, ddy ciling 12 nguyén nhin quan trong can
ngudi 1am cong quan 1y phai nhin lai dé c6
bién phép cai thién khi mudn phat trién kinh
doanh cau lac b Golf.

Qua két bang diéu tra & bang 5 va 6 cho
thay nhén thirc ciia doi ngili nhan lyc quan ly
cau lac bo Golf vé vai tro clia cong tac quan
1y 1a danh gid dung muc dich thanh 1ap cau
lac b9, cling nhu x4c dinh ding uvu thé cua
cau lac b Golf tai Viét Nam.

KET LUAN

Tir két qua diéu tra thuc trang vé nguoi
lam cong tac quan 1y & cac cau lac bg Golf tai
Vi¢t Nam cho thay:

- Vé s6 lugng nguoi 1am quan 1y cau lac
bd Golf ¢ cac tinh thanh phd Viét Nam 1a
134 nguoi, da s6 thanh phan 1a nam gi6i, do
tudi trung binh tir 31 — 50 tudi chiém ti 18 cao
nhat. Hau hét déu co kién thirc chuyén mén
vé cong tac quan 1y van hanh, tuy nhién su
hiéu biét sdu vé& golf con han ché. Khong co
nhan su chuyén nghiép vé quan Iy van hanh
Golf va trong s6 nhitng ngudi hanh nghé ban
chuyén nghiép, co rat it nguoi thudong xuyén
hoc hoi kién thirc vé quan 1y ciing nhu tap
luyén Golf.

- Nhin chung trén co ban dgi ngli nhan
luc quan 1y da dap tmg dugce nhu cau cong
viéc, dap rng dugc viéc van hanh, td chirc va
hoat dong cua cau lac b, nhung dé cac cau
lac bd Golf phat trién va dem lai hiéu qua
toan dién thi van con nhiéu thiéu x6t va han
ché. Pay ciing 1a van dé ma dé tai da trién
khai nghién ctru tng dung céc giai phap phat
trién doi ngil ngudn nhan luc chit luong cao
cho cac CLB Golf tai Viét Nam trong giai
doan tiép theo.
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