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MO HINH PHAT TRIEN HE THONG DAM BAO CHAT LUONG

BEN TRONG VA NHUNG DINH HUGNG TRONG CONG TAC

DAM BAO CHAT LUGNG TAI TRUGNG DAI HOC THE DUC
THE THAO PA NANG

ThS. Pham Pinh Tiép, ThS. Pd Trung Thing
Trwong Pai hoc TDTT Pa Ning

-

trong dé duy tri va cai tién chét luong trong gido duc dai hoc. Tuy vay, dbi voi gido duc
dai hoc Viét Nam, xay dung va phat trién hé théng IQA 1a van dé con nhiéu m&i mé.
DPong thoi phat trién mé hinh IQA nhu thé nao dé c6 hiéu qua van con 1a mot cau hoi
16n d6i v6i nhiéu nha quan ly gido duc. Voi quan diém cac hoat dong déu hudng dén
muc tiéu khong ngimg cai tién, ndng cao chit luong, hé thdng IQA Nha truong dang
timg budc duoc xay dung dwa trén cach tiép can cia AUN. Nhitng ndm qua Truong Pai
hoc TDTT Pa Ning di xay dung cac quy dinh, quy trinh, phan bd ngudn luc, dio tao
con ngudi,... && dam bao van hanh hiéu qua hé thong IQA. Hoat dong ctia hé thong IQA
nhu ty danh gia cip chuong trinh theo b tiéu chuan Thong tu 04/2016/TT-BGDDT,
kiém dinh chét luong co sé gido duc theo bo tiéu chuan Thong tu 12/2017/TT-BGDDT,
khao sat chat lugng giang day, quan 1y va phuc vu,... da dong gop rét tich cyc trong viée
nang cao chat lwong, hiéu qua cong tac quan 1y va dao tao cta Trudng.

for maintaining and improving quality in higher education. However, for Vietnamese
higher education, building and developing the IQA system is still a new issue. At the
same time, how to develop an effective IQA model is still a big question for many
educational administrators. With the view that all activities are aimed at the goal
of continuous improvement and quality improvement, the school’s IQA system is
gradually being built based on AUN’s approach. Over the years, Danang University
of Sport and Sports has developed regulations, processes, resource allocation, human
training, etc. to ensure the efficient operation of the IQA system. Activities of the IQA
system such as program-level self-assessment according to the set of standards Circular
04/2016/TT-BGDDT, accreditation of educational institutions according to the set of
standards Circular 12/2017/TT-BGDDT, survey Monitoring the quality of teaching,
management and service,... has made a very active contribution to improving the
quality and effectiveness of the management and training of the University.

~

Tém tat: Hé thong dam bao chat luong bén trong (IQA) c6 ¥ nghia dic biét quan

Tir khoa: Kiém dinh chat lugng, BDam bao chét lugng bén trong.
Abstract: An internal quality assurance (IQA) system is particularly important

Keywords: Quality control, Internal quality assurance.
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PAT VAN PE

Pam bao chit luong (PBCL) 1a sy cai
tién lién tuc, c6 hé théng, co chu tric dén
chat lugng trong viéc duy tri va nang cao
chat lugng. Hé théng dam bao chit lugng
bao gdm 02 yéu t6: Pam bao chét lugng bén
trong va dam bao chat lugng bén ngoai. Néu
dam bao chét lugng bén ngoai dé cap dén hé
théng dam bao chat lwong dugc van hanh boi
cac t0 chitc & bén ngoai cac co sd gido duc
(vi du nhu cac t6 chtc chinh phu hodc céc
cO quan kiém dinh), thi dam bao chét lugng
bén trong dé cap dén hé thong dam bao chat
luong dugc thiét 1ap va van hanh bdi chinh
cac co s¢ gido duc dai hoc. Noi cach khac, co
sO giao duc dai hoc dong vai tro chinh trong
hé théng dam bao chat luong bén trong.

Trong bdi canh hoi nhap ve gido duc, xu
thé lién két, trao ddi sinh vién, giang vién,
cong nhan tin chi ctia nhau gitra cac truong
dai hoc trong nudc va qudc té thi cong tac dam
bao chét luong - bao gdm danh gia va cai tién
chat luong bén trong, kiém dinh va xép hang
truong dai hoc tir bén ngoai dang tr¢ thanh
mdt trong nhirng mbi quan tim hang dau cua
gido duc dai hoc Viét Nam. Bbi canh hién nay
ciing khong kho dé ching ta nhan thic ring
truong dai hoc phai c6 mét chu truong rd rang
vé chit luong va dam bao chét luong 13 yéu
t sdng con dé khang dinh uy tin, vi thé va
hd1 nhap vao nén giao duc dai hoc toan clu
d6i v6i mot truong dai hoc. Nhung dé dam
bao chét lwong, mot trong nhitng doi hoi quan
trong 1a truong dai hoc phai xay dung va
phat trién mot hé thong dam bao chét luong
bén trong (Internal Quality Assurance: IQA).
Chinh vi vay, bai viét nay nham muc dich thao
ludn nhitng van dé co ban vé IQA trong gido
duc dai hoc; nhitng van dé tir thyc tién trién
khai IQA tai Trudng Pai hoc TDTT Da Nang
va xac dinh nhitng dinh hudng trong cong tac
DBBCL trong thoi gian téi.

NOI DUNG

1. Quan diém va mé hinh IQA trong
giao duc dai hoc

Hién nay, ¢6 nhiéu quan diém khéac nhau
vé cac thanh t6 trong IQA giita cac nha quan
Iy gido duc, gitra cac nén gido duc, cac to chirc
kiém dinh. Nhung déu c6 sy théng nhit ring
IQA 13 mot hé thdng, cdu trac hudng dén duy
tri va cai tién chit luong khong ngimg. Hé
thdng nay dugc hinh thanh ciing nham quan
tam dén loi ich va ky vong cua cac dbi tuong
cé lién quan trong hoat dong cta truong, dac
biét 1a cac dbi twong bén ngoai trudng nhu
sinh vién, phy huynh, nha tuyén dung... Theo
AUN (ASEAN University Network - Mang
ludi cac truong Pai hoc Pong Nam A) thi
IQA 14 “tong thé cdc hé thong, nguon luc va
théng tin danh cho viéc thiét ldp, duy tri va
cdi thién chat lwong va tiéu chudn cia hoat
dong giang day, hoc tap, nghién curu va phuc
vu cong dé‘ng. bo la mot hé tho”'ng ma duoi
sw tac dong cua no, cac nha quan ly va nhan
vién hai long véi co ché kiém sodt dang hoat
dong dé duy tri va ndng cao chdt heong trong
gido duc dai hoc” (AUN, 2011).

O Viét Nam, khi cac hoat dong kiém
dinh chét luong gido duc dugc quan tam,
cac truong dai hoc méi cha y dén viée xay
dung hé théng DBCL bén trong, dac biét 1a
cac truong dai hoc thudc Dai hoc quéc gia
hay dai hoc vung nhu: DPai hoc Quéc gia
TP.HCM, Pai hoc Qudc gia Ha Noi, Pai hoc
Pa Nang... d3 quan tim phat trién mo hinh
DBCL phu hop véi didu kién chung cua gido
duc dai hoc Viét Nam, cua ting trudng va
pht hop véi yéu cau tir bén ngoai. Tuy vay,
cac mod hinh DPBCL bén trong cling chua that
1a mot hé thdng duge mo ta rd rang, ngay
ca voi nhitng trudng ludn dé cao chit luong
trong cac hoat dong dao tao, NCKH va cung
cap dich vu cho cong dong.
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2. Qua trinh xay dung va phat trién hé
théng dam bao chit lwong bén trong tai
treong Pai hoc TDTT DPa Ning

- Trong nhiing nim gan déy, dé dam bao
chat lugng bén trong ciia Nha trudng, theo
huéng dan cua Cuc quan 1y chat luong, Bo
GD&DT, cua lanh dao Truong, cac by phan
chuyén mén da phdi hop tich cuc trién khai
mot sd hoat dong 16n nhu huéng dan sinh
vién dénh gia chat luong giang day cua giang
vién, kiém dinh cht luong co s& gido duc dai
hoc theo Thong tu s6 12/2017/TT-BGDPDT,
trién khai ké hoach ty danh gia chuong trinh
dao tao theo Thong tu 04/2016/TT-BGDDT.
Tuy nhién, vi nhiéu 1y do khac nhau, céc hoat
DBCL trong Nha truong con kha khiém tén,
chu yéu theo hudng “danh gia bén ngoai”
chtr chua tap trung vao viéc hinh thanh hé
thdng dam béo chat lugng bén trong.

- Nhan thtrc duoc tim quan trong cua h¢
thong IQA, Nha trudng di nghién ctru, tham
khao mé hinh IQA ctia mét sb trudng dai hoc
va cac to chiic giao duc co uy tin dé xay dung
hé thdng IQA phut hgp nham dam bao su van
hanh hi¢u qua, dat dugc cadc muc tiéu chét
luong twong xtng véi vi thé ciia Nha trudng.

- Nam 2020, hé thong IQA, cac cong
cu theo ddi, kiém tra, cac cong cu danh gia
quy trinh, cai tién qua trinh hoc tip cia sinh
vién, phan hoi tir thi truong lao dong va cyu
sinh vién, danh gi4 hoat dong phuc vu cong
dong... dic biét Hé thong thong tin SO tay
dam béao chét luong Truong Pai hoc TDTT
Pa Ning duoc xay dung dua trén co so tiép
can hé thdng IQA ctuia AUN. Viéc to chirc van
hanh hé théng IQA ¢ y nghia rat quan trong
dé dam bao hé théng duoc van hanh thong
subt va dat duoc cac muc tiéu dé ra. Vi vay,
Nha truong da phap quy hoa hé théng IQA
thong qua cac quy dinh cua Truong va dam
béo su chi dao nhét quan vé cac muc tiéu chat
lwong ma lanh dao Nha truong hudng dén.

3. Két qua dat dwoc va nhirng ton tai

Su van hanh ctaa hé théng Pam bao chat
luong bén trong nhiing ndm qua da mang
lai nhiéu hiéu qua, dong gop tich cuc cho sy
phat trién ctia Truong. Nhimng két qua noi bat
do la:

Mt la, nhan thicc vé yéu cau dam bao
chit luong trong doi ngii can bo, vién chirc
cta Trudng da c6 nhitng chuyén bién rét tich
cuc. Céc hoat dong cua Truong da budc dau
hudng dén myc tiéu ning cao chat luong dao
tao va ciing chinh muc tiéu nay da thuc day
sy phat trién ciia cong tac DPBCL. Su thay ddi
nhan thtc da tao ra nhitng thuan loi cho qua
trinh trién khai thuc hién cac ké hoach danh
gia, gidm sat chét luong ndi bd, nang cao tinh
chuyén nghiép, hiéu qua cac hoat dong cua
nha truong.

Hai la, hé théng van ban, quy trinh, quy
dinh tao co sé cho cac hoat dong DPBCL trong
Truong dugc van hanh c6 hi¢u qua da duoc
xdy dyung va ban hanh. Viéc ban hanh S6 tay
dam bao chét luong voi cam két chat lugng
gido duc cua Trudng, hé thdng quan 1y chit
luong, cac quy trinh, quy dinh, cac van ban
huéng dan thyc hién cong tac DPBCL trong
Truong da trd thanh mot tai li¢u quan trong
cho hoat dong BDBCL cua Nha truong va sy
van hanh cua hé théng IQA.

Ba la, trinh do nhan thuc va nang luc t0
chtc trién khai cac hoat dong DBCL duoc
nang cao, dap tmg tot cac yéu cau dit ra trong
cong tac. Chinh vi vay, cong tac tu danh gia
co sO cua Truong di trién khai thuc hién c6
hiéu qua. Nam hoc 2019-2020, Truong Dai
hoc TDTT Pa Néng d dugc Trung tim Kiém
dinh Chét luvong Gido duc - Pai hoc Pa Ning
danh gia ngoai va dugc cong nhan “DAT”
chit luong co so gido duc giai doan 2015-
2019 theo céc bd ti€u chuan, tiéu chi chat
luong GD Thong tu 12/2017/TT-BGDDT.
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Nha truong bat dau thuc hién tu danh gia
CTDT theo tiéu chuan Thong tu 04/2016/TT-
BGDDT cho 04 CTDT: Nganh GDTC, Nganh
HLTT, Nganh QL TDTT va Nganh Gido duc
hoc danh cho trinh d6 dao tao thac si; Thanh
lap hoi dong TG CTDT va xay dung céc ké
hoach chi tiét trién khai mdi mang hoat dong
vé TPG chét lugng cac CTDT.

Bén canh nhimg két qua dat duogc, sy van
hanh ctia hé thdng dam bao chit lugng bén
trong van can tiép tuc cai tién, hoan thién va
nang cao chét luong hoat dong, cu thé:

- Néu tiép can theo mé hinh IQA cua
AUN, hién nay Nha truong chua xay dung
hé théng PBCL cip Khoa, phong. Do vay,
cong tac PBCL chua duoc thong sudt va con

Ban giam hiéu

trach BBCLGD)

nhicu “khoang trong”.

4.Nhirng dinh hwéng phat trién
hé thong IQA & trwong Pai hoc TDTT
Pa Ning.

4.1. Phdt trién co ciu té chirce PBCL tir
trén xuong dudi.

DBCL phai c6 tinh hé thong tir trén xudng
dudi, thuc trang da cho thdy hién nay Nha
truong méi thanh 1ap Hoi dong PBCLGD va
don vi chuyén trach phong KT&DPBCLGD
ma chua c6 cac to PBCL thudc tig Phong/
trung tim va dic biét 1a t6 PBCL ¢ cac Khoa,
bd mon dé cong tic PBCL dugc théng sudt
tir trén xuéng dudi. Viéc hoan thién co cau
t6 chitc PBCL nén xay dung theo mé hinh .

(Pho hiéu treong phu [y

Hoi déng
DBCLGD Trudng

v

Suwonay dep

Phong KT&DPBCLGD
(Bo phan BBCLGD)

| ‘,

¥

PBCLGD cac don vi
quan lv, phuc vu

PBCL Khoa. BO mon

PBCLGD Cac
Trung tam. Vién

Hinh 1: Cau triic hé thong Pam bio chit lwgng cia Truong

- Trong hé thdng nay, Ban Giam hiéu
phai thé hién duoc nhimg cam két chat luong
ddo tao, t chirc xay dung chién luge, dinh
hudng phat trién, ban hanh chinh sach, muc
tiéu chat luong, phé duyét cac ké hoach,
chuwong trinh va phan b ngudn luc, chi dao
thuc hién nham dat dugc cac muc tiéu dé ra.

- Hoi ddng Pam bao chét lugng gido duc
14 t6 chirc ¢6 chirc nang tu vin cho Ban Giam

Hiéu vé cac hoat dong BDBCL, duoc thanh
1ap va hoat dong dua trén Quy ché t chire va
hoat dong cuia Hoi ddng DPBCLGD.

- Phong KT&DBCLGD la don vi chuyén
trach tham muu cho BGH trong viéc xay dung
cac co ché, chinh sach, ké hoach, chuong trinh,
nguén luc, cong cu thyc hién, kiém tra, danh
gia... nhim van hanh hé théng PBCL va t6
chirc trién khai cac chinh séch, chuong trinh,
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ké hoach cong tac PBCL trong toan Trudng.
Pong thoi theo doi, giam sat, don doc va hd
trg cac don vi trong Truong thuc hién cac
chuong trinh, ké hoach d3 dugc phé duyét;
hudng dan, phbi hop véi cac khoa trong cong
tac danh gia chat luong cip chuong trinh va
vdi cac phong chirc nang, trung tam, vién va
cac t chirc doan thé tw danh gia chit lwong
theo tiéu chuan ciia Bo GDDT; t chirc trién
khai khic phuc nhitng han ché, cai tién chat
lugng quan 1y va phuc vu.

4.2. Xdy dwng chirc nang nhiém vu, co
ché phoi hop giira cac don vi trong truong
vé hoat dong DBCLGD.

DBCL khong phai 1a cong viéc cua mot
don vi hay ¢4 nhan nao d6 ma 13 yéu cau cua
ca hé thong chinh trj nha truong, mdi don vi
va ca nhan thyc hién cac chuc nang nhi¢m
vu khac nhau nhung cung chung muc tiéu la
DBBCL cong viéc dugc giao va vi muc ti€u
chung 1a PBCLGD ciia nha trudng. Dé tranh
su chong chéo trong qua trinh thyc hién, can
phai xay dung churc nang nhi¢m vu cho céac
don vi, c4 nhan, dic biét 1a co ché phdi hop
v6i nhau gitra cac don vi trong trudng veé
hoat dong PBCL theo su phan cép trong co
cau trén.

Viéc xay dung co ché phéi hop hoat dong
DPBCL giira cac t6 chicva cac don vi trong
treong sao cho dam bao tinh thong nhét va
phan cép. Do 1a viéc théng nhat vé muc tiéu
chung, 13 PBCL cua nha truong;phan cap
theo churc nang, nhiém vu cua tung to chire,
tung don vi va cé nhan sao cho moi nguoi &
timg vi tri cong tac ciing déu 1a nhirng nguoi
thuc hién cong viéc duoc giao mdt cach tbt
nhat dé gop phan PBCL nha trudng.

4.3. Xay dung “chudn” chit lwong dio
tao, cdi tién, ndng cao chit lwgng dao tao.

Xay dung cac chudn chit lugng d6i voi
cac hoat dong lién quan dén chat lugng dao

tao nhu: chuong trinh dao tao, co sé vat chét,
doi ngti can bd quan li va GV, chuén chat
luong sinh vién (chuan dau vao, dau ra),
chuén chat luong dbi vai hoat dong to chirc
va quan li dao tao...

Bén canh d6, can nghién ctru xay dung,
hoan thién cac chinh sich nham gép phan
nang cao chat lugng nhu: coéng tic tuyén
sinh, cc chinh sach hd trg d6i vai sinh vién
trong qua trinh hoc tip nham PBCL dao tao
nhu: tuyén sinh dau vao, hd tro tm 1i sinh
vién; tang cuong co sd vat chét, hoc liéu
phuc vu hoc tap; danh gia két qua hoc tap;
viéc 1am cta sinh vién sau khi t6t nghiép.

Tich cuc va thuong xuyén ra soat, danh
gia va d6i méi chuong trinh dao tao, xdy
dung co ché phdi hop cac bén lién quan dé
phat trién chuong trinh do tao, chinh sach vé
hoan thién chuong trinh dao tao va chuong
trinh mon hoc hang nam; chinh sach vé hoc
lidu, co s& vat chét phuc vu dao tao cua nha
trrong. Nghién ctu va ban hanh céc chinh
sach vé ché do cho CBGV; vé viéc phat trién
moi trrong lam viéce, vé dao tao, boi dudng
nang cao nang luc CBGV; chinh sach phat
trién nghé nghiép cho GV...

Xay dung co ché thyc hién phdi hop giita
nha truong véi cadc co quan, doanh nghiép
trong quan 1i chit lugng dao tao trong hién
tai va trong twong lai, ddnh gia két qua dao
tao, st dung nguén luc dao tao...; xay dung
cong cu giam sat chat luong ddo tao, giam sat
dau vao; qua trinh ddo tao va két qua daura. ..

KET LUAN

Hoat dong cua hé théng Pam bao chat
luong bén trong 14 nén tang cho viéc dam bao
chat luong trén thyc té. Tuy vy, xay dung va
phat trién hé thdng IQA 1a van dé con moi
trong h¢ théng giao duc dai hoc Viét Nam.
V6i quan diém cac hoat dong déu hudng
dén muyc tiéu khong nging cai tién, ning cao
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chat lwong, hé théng IQA cua Nha trudong da
duogc hinh thanh va hudng dén hoan thién.
Qué trinh xdy dung va van hanh hé thong
IQA g6p phan quan trong hinh thanh vin
hoa chét luong & Truong Pai hoc TDTT ba
Néng; gbp phan nang cao chét lugng, hiéu
qua cong tac quan ly va dao tao ctua Trudng.
Céc chinh sach, quy dinh, quy trinh dé dam
bao su van hanh thong subt cua hé théng IQA
da dugc Truong xay dung va ban hanh, dam
bao su chi dao nhat quan tir Ban Giam hiéu
va luon hudng dén thuc hién ¢6 hiéu qua cac
cam két chat lugng va myc tiéu phat trién cia
Nha truong.

Tuy vay, tiép tuc hoan thién va nang cao
hi¢u qua hoat dong cua hé théng IQA van
duogc coi la mdt trong nhirng muc ti€u vu tién
trong cong tac PBCL cua Nha truong. Hoat
dong cta hé thong IQA trong nhitng nam tiép
theo doi hoi phai ngay cang di vao chiéu sau,
dé cao tinh hiéu qua va gan két chat ché véi
cac hoat dong co ban cua mét truong dai hoc,
bao gém cd hoat dong dao tao, nghién ctru
khoa hoc va cung cip dich vu cho cong dong
nham khéng nglmg nang cao chat lugng,
dam bao kiém dinh Truong va tit ca céac
chuong trinh dat két qua mong doi, khong
ngimg khang dinh uy tin ciia Trudng trong hé
thong gido duc Viét Nam.
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