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KIEM PINH CHAT LUQNG GIAO DUC
TRUONG PAI HQC TDTT PA NANG - PONG LUC PE PHAT TRIEN
TS. Nguyén Sinh Thanh', ThS. Pham Pinh Tiép', NCS. Huynh Ngoc Thanh®
"Trwong Pai hoc TDTT Pa Ning
*Trung tim KDCLGD - Pgi hoc Pa Ning

Tém tit: Chat luong 1a yéu td dau tién co vai tro vo cling quan trong ddi véi mdi co s
gido duc (CSGD), viéc phan ddu dam bao va nang cao chét lugng dao tao (CLDT) bao gid
cling 14 nhiém vu quan trong nhét, yéu t6 mang tinh séng con ddi véi CSGD. Néu nhu khong
thuc hién cong tac dam bao chét luong (PBCL), theo kip xu thé thi CSGD d6 chéc chin
khong thé tiép tuc tOn tai, dic biét trong thoi ky canh tranh va hoi nhép hién nay. PBCL la
mdt trong nhitng phuong thirc quan 1y chat luong, 1a yéu t6 cbt 15i tao ra su phat trién bén
vitng. Dé danh gia chinh xac CLPT ctia mot CSGD, khong thé chi xem xét & mot khia canh
vé chét lugng dau vao hay du ra, ma can co cai nhin tong thé vé toan bo hoat dong cuia Nha
truong. D6 chinh 14 vai trd cta kiém dinh chat lugng gido duc (KPCLGD), ban than
KDCLGD sé& khong tao ra chit luong ngay cho Nha trudng, ma né chinh 1a tim guong phan
anh toan bg thuc trang cua Nha truong, giup Nha truong nhin nhén nhitng mat manh, mét yéu
ctia minh dé tir d6 c6 budc hanh dong tiép theo phu hop. Truong Pai hoc TDTT Pa Néng da,
dang va sé& xdy dung, hoan thién va phat trién hé thing PBCL va cong tac KDCLGD. Bai viét
cho thdy tong thé ctia cong tac PBCL va KDCLGD cua Trudng Dai hoc TDTT Da Néng
trong giai doan vira qua, v6i ky vong tung budc cai thién CLDT cua Nha truong cling nhu
g6p phan tao ra thuong hiéu, uy tin cia Nha truong trong bdi canh Nha trudong dang cb ging
tim con dudng dé di dén hiéu qua trong cong tac tuyén sinh ciing nhu nang cao CLDT.

Tir khéa: Dam bao chat luong; Kiém dinh chét luong giao duc; Truong Pai hoc TDTT
Da Nang.

Abstract: Quality is the first factor that plays a very important role for each educational
institution, striving to ensure and improve the quality of training is always the most important
task. The vital factor for educational institutions. Without implementing quality assurance
(QA), keeping up with the trend, that educational institution cannot continue to exist,
especially in the current competitive and integration period. QA is one of the methods of
quality management, a core factor for sustainable development. To accurately evaluate the
quality of training of an educational institution, it is not possible to consider only one aspect
of the quality of the input or output, but it is necessary to have an overall view of the entire
operation of the school. That is the role of educational quality accreditation (EQA), receive
their strengths and weaknesses so that there is a suitable next action step. Danang Sport
University (DSU) has been and will be building, completing and developing the QA system
and EQA. In this article, we can see the overall of QA and EQA of DSU in the past period,
with the expectation of gradually improving the quality of training of the DSU as well as
contributing to creating a brand name and reputation. The DSU is trying to find a way to go to
efficiency in enrollment as well as improve quality of training.

KKeywords: Quality assurance; educational quality accreditation; Danang Sport University/
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DAT VAN PE

Trong bdi canh hoi nhap vé gido duc, xu thé
lién két, trao ddi sinh vién, giang vién, cong
nhén tin chi cia nhau giita cac truong dai hoc
trong nude va qudc té thi cong tic PBCL - bao
gdm danh gia va cai tién chat luong bén trong,
kiém dinh va xép hang truong dai hoc tir bén
ngoai dang tré thanh mot trong nhitng moi quan
tam hang dau cua gido duc dai hoc Viét Nam.
Bdi canh hién nay ciing khong khé dé chung ta
nhan thirc réng truong dai hoc phai c6 mot chu
truong rd rang vé chat luong va PBCL 14 yéu to
song con dé khiang dinh uy tin, vi thé va hoi
nhép vao nén gido duc dai hoc toan cau doi véi
mdt truong dai hoc. Viéc xay dung mot hé
théng PBCL va KPCLGD déi véi Truong Dai
hoc TDTT Pa Ning c6 y nghia hét sirc quan
trong trong viéc gilt viing thuong hi¢u va uy tin,
duy tri cac chuan muc va khong ngimg nang
cao chit luong gido duc ctia Nha truong. Doi
v6i Nha truong, dam bao sé to chirc dao tao co
chét lugng va c6 hidu qua tuong xing véi cac
diéu kién hién c6, dam bao sinh vién khi tét
nghiép s& dép ung dugc nhu cau xi hoi thi
chinh nhiing sinh vién d6 s€ lan téa gia tri,
thuong hi¢u cia Nha truong, s€ thu hat nguoi
hoc dang ky vao truong, hay néi cach khac do
chinh 1a kénh thong tin c¢6 gia tri trong van dé
tim ra giai phap nang cao hiéu qua cua cong tac
tuyén sinh hang nim. Viéc phat trién hé thong
DBCL va KDCLGD dbi véi Nha truong bao
gdm ca viéc xdy dung hé thdng vin ban vé dam
dao chat luong bén trong, xdy dung mo hinh
phat trién va trién khai thuc hién KDCLGD
luon mang tinh cép bach nén can c6 nhiing
bude di can ban tir ban dau.

Theo théng tin ctia Cuc Quan 1y chit luong
- B6 Giao duc va DPao tao da c6 co6 150 co so
giao duc (CSGD) dai hoc da hoan thanh bao
cao tu danh gia, dugc kiém dinh theo tiéu chuén
trong nudc (Dt litu cdp nhat dén ngay
31/01/2021), trong d6 kiém dinh theo Thong tu
s6 62/2012/TT-BGDDT (bd tiéu chuén cii) cb
117 CSGD va Thong tu 12/2017/TT-BGDDT
(bd tiéu chuan méi) c¢6 33 CSGD. Riéng CSGD
hoan thanh kiém dinh theo Thong tu
12/2017/TT-BGDDT thugc Bo Vin hoa,

Thé thao va Du lich (VHTT&DL) chi c6
Truong Pai hoc Vian héa TP HO Chi Minh hoan
thanh ngay 08/4/2020.

NOI DUNG

1. Xay dung 19 trinh tw danh gia (TPG)
va chuén bj cho viée ddnh gid ngoai (PGN)

Niam 2013, trudng Dai hoc TDTT Da Nang
danh gia tinh hinh xay dung va ap dung h¢
thong quan 1y chat lugng theo TCVN ISO
9001:2008 da duoc Vién Tiéu chuin Anh BSI
cép gidy chimg nhan tir nam 2011. Trong Dé an
xdy dung phat trién Truong giai doan 2014 -
2020 va chién lugc PBCL giai doan 5 nim,
Nha truong xac dinh vai tro quan trong cua
cong tac dam bao chét lugong, duoc cu thé hoa
theo ké hoach timg nam. Ké hoach PBCL niam
hoc dugc trién khai vao dau nim hoc va co bao
céo tong két vao cudi nam.

Ké hoach TPG cia Nha trudong giai doan
2015 - 2020 dugc thuc hién nghiém tuc, giap
nha truong dat dugc nhiéu két qua. Nam 2015,
Nha truong tiép tuc trién khai cong tic TPG
CSGD sau mot chu ky 05 ndm. Cong tac TDG
CSGD da hoan thanh vao nam 2016 theo B
tiéu chuan KDCLGD truong dai hoc, cao ding
va trung cdp chuyén nghiép (Thong tu sb
62/2012/TT-BGDDT), tiép tuc duy tri, cai tién
trong ndm 2017. Tuy nhién, sau khi hoan thanh
béo cdo TDG, Nha trudong chua trién khai DPGN
vi & thoi diém nay BO Gido duc va Dao tao
(GD&DT) di ban hanh Bo tiéu chuan KDCL
CSGD theo Thong tu sb 12/2017/TT-BGDBT.
Tir yéu cau thyc tién, Nha truong nhanh chong
trién khai viéc tiép can tiéu chudn danh gia
CSGD bang nhiéu phuong thirc. T dau nim
2018 nha truong da trién khai cong tac TDG
CSGD theo Thong tu 12/2017/TT-BGDDT,
theo d6 viéc thanh 1ap Hoi dong TPG, cac
nhom chuyén trach, ké hoach cong tac PBCL
dugc xay dung chi tiét, cu thé. Cong tac TG
CSGD dugc chu trong va trién khai quyét liét
trong giai doan tor 2018-2020, trong d6 ndm
2018-2019 phuc vu cho cong tdic TDG, ndm
2020 trién khai ké hoach DGN. L¢ trinh thyc
hién Ké hoach PGN CSGD vao nam 2020 da
dugc chuan bi ky ludng, bam st tién do va ké
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hoach d& ra. C6 quy trinh danh gia noi bo va
quy trinh quan 1y chat lugng dugc ra soat hing
nam dé dam bao tinh hiéu qua, sy phu hop.

Nhidm phuc vu tdt céng tac KDCL Nha
truong xay dung cac vin ban huéng dan cong
tac TDG va PGN phd bién dén cac bén lién
quan. Nam 2019, khi tién hanh TDG theo ké
hoach dé ra, Nha trudng cin clr cac vin ban
huéng dan cia B GD&PT nhu: Cong van sd
766, 767, 768/QLCL-KDPCLGD ngay 20/4/2018
ctia Cuc Quan ly chit lugng vé viéc st dung
tai liéu hudng din danh gia chét lugng trudng
dai hoc.

Dé thuc hién tot va nhat quén trong cong
tac TG va BPGN CSGD, Nha truong thanh 1dp
Hoi dong TPG, Ban thu ky, cac nhém cong tac
chuyén trach. T d6 phan cong rd rang nhiém
vu cho ting don vi, ca nhan dé hoan thanh tbt
cong taic TPG, DPGN CSGD. DPon vi dugc Nha
truong phan cong chiu trach nhiém vé cong tac
DBCL 1a Phong Khao thi vd Pam bao chét
lugng giao duc (KT&DPBCLGD). Phong phan
cong nhiém vu cu thé cho CBVC thuc hién
nhiém vu. Phong chiu trach nhi¢ém to chirc tap
huin vé bo tiéu chuin, phuong phép ty dénh
gid, viét bao cdo ty danh gid va cac cong tac
chuan bj khéc.

Dé chuan bi cho cong tac TDG CSGD, Nha
truong thuc hién cong tac TPG theo dung quy
trinh cia B GD&DT qua céc cong van hudng
din s 1668, 1669/QLCL-KDCLGD ngay
31/12/2019 cua Cuc Quan ly chat lugng. Nha
truong moi chuyén gia khao sat va tu van vé bao
c4o chuyén d& vé cong tac PBCL nhim ning
cao van hoa chit luong trong Nha trudong, gitp
can bd vién chitc (CBVC) nhan thirc day du vé
KDCLGD. Céc budc chuéan bi cho TDG duge
trién khai theo ké hoach TDG nam 2018, 2019
va cac thong bao thuc hién. Cac nhom chuyén
trach nghién ctru cac tai liéu van ban hudng dan,
tién hanh viét bao céo tiéu chuan, xdy dung minh
chimg, hop gbép y thong qua lich cong tac tudn;
cong khai bdo cao TDG trén trang thong tin di¢n
tr cia Nha truong. Cac quy dinh, ké hoach,
huéng dan, trién khai thuc hién TDG va chuan bi
cho BGN CSGD dugc ban hanh va thong bao

cho toan thé CBVC, sinh vién dai hoc, hoc vién
cao hoc cia Nha truong biét; vi thé ndm 13 duoc
ké hoach kiém dinh va thé hién sy nhiét tinh rat
cao, hao himg voi cong tac KDCL. Bén canh do,
Nha truong ¢ sy chudn bi chu déo trudc khi
danh gia, cy thé 1a ddy manh cong tac truyén
théng. Truyén thong dén cac bén lién quan dé
CBVC, sinh vién, hoc vién, cuu sinh vién, cuu
hoc vién va nha tuyén dung nhan thie duge tam
quan trong cua cong tic PBCL noi chung va
hoat dong DGN ndi riéng.

Nha truong chu trong cong tac ctr can bo,
giang vién tham gia bdi dudng cac chuong trinh
dao tao, tp huan do Cuc Quan ly chét luong -
B0 GD&DPT, B VHTT&DL va Ban Pam bao
Chat lugng - Dai hoc DPa Ning t6 chtc. Nha
truong moi cac chuyén gia KPCLGD vé tap
hudn cho toan thé can bd, giang vién Nha
truong. 100% thanh vién Hoi dong TPG da
dugc tham gia khoa tap huan vé cong tac TDG.
Dé phuc vu cong tac kiém dinh, Nha trudong cur
can by thugc Phong KT&DBCLGD tham gia
dao tao ching chi kiém dinh vién tai Trung tim
Kiém dinh Chat lwong Gido duc - Pai hoc Da
Ning (CEA - UD).

Trong bao cio TPG nam 2019 véi tit ca
25 tiéu chuén va 111 tiéu chi theo 4 linh vyc
ctia PBCL gém PBCL vé chién luge, PBCL vé
hé théng, DBCL vé thuc hién chirc nang va
DBCL vé két qua hoat dong, Nha truong da
danh gia thuc trang thong qua viéc mo ta, phan
tich cac linh vuc hoat dong theo yéu cdu nodi
ham cta ting tiéu chi, tiéu chuan tir d6 xac dinh
diém manh, diém ton tai va xay dung ké hoach
cai tién. Dé thuc hién qua trinh TPG, Nha
truong xdy dung ké hoach va chuong trinh danh
gia ndi bg. Trong qué trinh TG, tat ca cac don
vi chirc ning da tién hanh ra soat cac hoat dong
cua don vi; cac nhom chuyén trach chiu trach
nhiém hoan thién mé ta va minh ching. Hoi
ddng TPG t6 chirc nhidu cude hop dé trién khai
nhiém vy, kiém tra tién do va danh gid, rit kinh
nghiém trong cong tic viét bao cdo TPG giira
cac nhom chuyén trach. Ngoai ra, Nha truong
tién hanh ra soat, ddi sanh, nhin nhan nhimng
diém con han ché, dé tir d6 dua ra cac bién phap
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khic phuc cai tién hop 1y, hiéu qua dé dap tng
cac muc tiéu chién luge cua Nha truong.

Dé chudn bi cho cong tac PGN, Nha trudong
cu CBVC tham gia quan sat vién cac doan
DGN tai Truong Cao ding Su pham Thira
Thién - Hué, Truong Pai hoc Quang Nam va
Truong Dai hoc Tay Nguyén. Nha truong giri
béo cdo Cuc Quan ly chit luong vé bao céo
TDG CSGD; dang ky ké hoach KDCLGD véi
CEA - UD vao thang 6/2020.

Quy trinh ty dénh gia va quy trinh chuan bi
cho DGN di dugce Nha trudng chudn bj chu ddo
trén co s¢ kinh nghiém cia cac can by dugc di
tap huén, duoc di quan sat trudc do va su tham
van cia CEA-UD. Quy trinh, thoi gian, ké
hoach cudi ciing trudc khi tién hanh dot khao
sat chinh thure tir ngay 23-28/11/2020 da dugc
trao dbi thong nhat gitta Nha trudng, Poan
DPGN va CEA-UD.

2. PGN khao sat so by (KSSB) va khio
sat chinh thic (KSCT)

Ngay 30/9/2020, Poan chuyén gia DGN
cta CEA-UD tién hanh KSSB DGN tai Nha
truong. Sau khi két thic va dua trén bién ban
KSSB, Nha truong trién khai thuc hién nhiing
van dé ma DPoan PGN khuyén nghi va xay
dung ké hoach t6 chirc KSCT. Pot KSCT dién
ra tir ngay 23/11 - 28/11/2020. Nha truong da
huy dong toan bd nguén lyc tap trung phuc vu
tot nhét tirng nhiém vu cua ké hoach KSCT, dap
ting yéu cau ctia Poan chuyén gia DGN.

Hoi dong KDCLGD ciia CEA-UD t6 chiic
phién hop thw 11 ngay 30/01/2021 da tham dinh
két qua danh gia chit lugng gido duc nha
truong va ban hanh Nghi quyét sb 03/2021/NQ-
HDKDCLGD. Cin cir két qua cua dot kiém
dinh CSGD thong qua Bao cao PGN va Nghi
quyét s6 03/2021, Nha truong khan truong 1ap
ké hoach khéc phuc cac khuyén nghi ciia Poan
DGN dé dam bao dén gitta chu ky kiém dinh
(sau 2,5 nam) Nha truong hoan thién cong tac
cai tién.

Ngay 25/02/2021 CEA-UD da ban hanh
Quyét dinh s& 56/QD-CEA.UD vé viéc cong
nhan dat tiéu chudn chét luong gido duc va cép

Gidy chuing nhan chit luong gido duc cho
Truong Pai hoc TDTT Da Nang c6 gid tri 05
ndm (hinh trang bia 2).

3. Nhirng thuin lgi va kho khén cia hoat
dong PBCL va KPCLGD tai trwong Pai hoc
TDTT DPa Ning

3.1. Thudn lgi

Cong tac DPBCL ngay cang dugc Nha nudc
va x4 hoi quan tAm va da thé hién rd trong Luét
gido duc dai hoc dugc Qudc hoi thong qua ngay
19/11/2018 va c6 hiéu luc thi hanh ngay
01/7/2019, tao ra nhitng co hoi phat trién cho
cac hoat dong PBCL va KPCLGD ¢ Truong
Dai hoc TDTT Pa Nang.

Duogc sy quan tdm cta Pang uy, Ban Gidm
hiéu Nha truong vé cong tac nang cao va duy tri
chét lugng, tir nam 2015 Nha truong da tién
hanh TPG theo bd tiéu chuén kiém dinh chat
lugng Théng tu 62/2012/BGDBT va chuyén
sang bo tiéu chuin méi cao hon theo Thong tu
12/2017/BGDDT. Céc ké hoach TPG, qua trinh
trién khai thanh 1ap Hoi dong TPG, cac nhém
chuyén trach viét bao cao TDG CSGD dugc
thyc hién theo ding quy dinh. Qua trinh viét
béo cédo TPG c¢6 su trao dbi, tham van, hoc tap
rt kinh nghiém tir nhiéu phia trong truong va
ngoai truong, dam bao dung tién do cua ké
hoach PGN. Cac quy trinh t6 chirc TDG, KSSB
va KSCT PGN duoc thiét 1ap va trién khai thuc
hién c6 hiéu qua. Qua trinh chuan bi da thuc
hién cong tac truyén thong dé lan téa vin héa
TDG giita cac don vi trong toan trudng.

Su lanh dao, chi dao tir Dang uy, Ban giam
hi¢u luon kip thoi, sdu sat giap cOng tac
KDCLGD duogc trién khai khoa hoc, déng bo va
dung tién d9. Su dong long, nd luc clia toan thé
CBVC, sinh vién, hoc vién la nguén luc to 16n
dé thiic day qua trinh trién khai cong viéc. Bén
canh dd, cac bén lién quan ngoai trudong nhu
nha tuyén dung, cuu sinh vién, cyu hoc vién da
luén quan tdm, nhiét tinh, khach quan va hd trg
Nha truong trong qua trinh khao sat chinh thuc
va dic biét 1a vé Nha truong tham gia phong
vén truc tiép véi Poan chuyén gia PGN. Ngoai
ra, Nha truong luén nhan duge sy quan tam, chi
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dao va hd tro tr B6 VHTT&DL, B6 GD&DPT
va CEA-UD.

3.2. Kho khin

Nha trudong tap trung chii yéu cho cong tac
danh gia, kiém dinh, trong khi viéc xay dung va
phat trién hé thong PBCL bén trong con han
ché; chinh vi vay hé thong PBCL bén trong cua
Trudng chua phat huy t6i da hiéu qua. Nha
truong chua xay dung hoan thién hé thong chi
s6 do luong nhdm do luong két qua hoat dong
cong viéc PBCL. Doi ngii can by lam cong tac
PBCL con thiéu va yéu, chua dugc dao tao
nhiéu vé chuyén sau KDCLGD.

4. Bai hoc kinh nghiém

Mot 14, su lanh dao, chi dao nhét quan,
xuyén sudt ca qua trinh kiém dinh tir TG dén
DGN cta Pang dy, Ban giam hi€u va su tap
trung nd luc, quyét tim cao ctia Hoi dong TPG,
cac nhém chuyén trach, ban thu ky cung toan
thé CBVC, sinh vién, hoc vién nha truong.

Hai 13, qua trinh kiém dinh dugc thuc hién
dung theo ké hoach, quy trinh chung. Ngoai ra,
dé trién khai cac nhiém vy, Nha truong ban
hanh cac ké hoach cu thé nhu phén cong nhiém
vu, trién khai hoat dong ban thuong truc phuc
vu KSCT DGN.

Ba 1a, trong qua trinh trién khai cong viéc
cac nhom chuyén trach, ban thu ky va mdi
CBVC dugc phan cong phuc vu hai dot KSSB,

KSCT DGN ludn chu dong, sang tao, phdi hop
va hd trg nhau dé hoan thanh nhiém vu.

KET LUAN

Trong bdi canh toan cau hoa, cac qubc gia
khong chi canh tranh vé kinh té, vé chét luong
san phém hang hoéa, dich vu ma con canh tranh
vé gido duc. Piéu nay da dat ra mot yéu cau
song con ddi véi cac CSGD trong viéc tim chd
dung, khang dinh uy tin va hoi nhap vao nén
gido duc toan cdu. Truong Pai hoc TDTT Pa
Néng dat chuan chdt lugng gido duc ciing
khong ngoai muc dich do. Nha truong cé co hoi
xem xét lai toan bd hoat dong cua minh mot
cach c6 hé thdng dé tir d6 co ké hoach diéu
chinh, cai tién. Viéc KPCLGD nha trudng 1a
101 tuyén bd chéc chén tdi cac bén lién quan vé
hién trang chét lugng cua truong, 1a 101 cam Kkét
vé chat luong ddo tao ma nha trudng mang lai
cho nguoi hoc va cac bén lién quan khac nhu:
nha tuyén dung, cic ddi tac va toan xa hoi.
KDCLGD ctia Nha trudng 1a tién dé xay dung
van hoa chét lugng vi hoat dong KPCL dya
trén cac chi sd, cac chudn muc dé danh gia. Do
d6, s& giup mdi thanh vién ctia nha trudong hiéu
r0 hon cong viéc ciia minh lam thé nao 1a dat
chat luong, chu dong khong ngimg ning cao
chét lwong cong viéc ctia minh; khi d6 vin hoa
chét luong chic chin hinh thanh dé cung gop
phan xay dung Truong Pai hoc TDTT Pa Ning
ngdy cang phat trién bén viing.
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