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Tom tit

Sau hon 20 ndm xdy dwng va phdt trién, cac trwong dai hoc dia phwong da gép phan
dinh hinh hé théng gido duc dai hoc Viét Nam thoi ky cong nghiép hoa, hién dai hoa. Du
thanh céng ¢ cdc mire dg khdc nhau, c6 truong da phdc dung dang dap ciia mét dai hoc
wu ti, c6 truong moi chi dinh hinh con dieong phdt trién, c6 truong dang phdi né lic tdi co
cdu dé ton tai, nhung cdc trieong dai hoc dia phwong da tré thanh thie thé quan trong,
phuc vu phat trién kinh té, xd héi ciia nhiéu tinh, thanh. Trong qud trinh doi méi cin ban,
toan dién giao duc dai hoc, nhiém vu dao tao va cung ung nguén nhan lyc chat lwong cao
cia cdc trwong dai hoc dia phwong cé sir ménh ciing voi nhiéu thach thirc rat lom. Vé sir
ménh, cac trirong déu dirng triede co hdi tham gia dao tao va cung img nguon nhan e da
dang, tir linh viee gido duc dao tao, cong chire vién chire, cham séc sikc khée dén cac nganh
kinh té véi hang chuc nganh nghé va giai tang xd hoi. Vé thdch thirc, cdc truong déu cé
tuéi doi tré, di ngii gidng vién mong, kha ndng tai chinh han hep, trong khi phai dap vmg
doi hoi cua thi truong da dang va toan dién va nhiéu van dé ciia cudc cach mang cong
nghiép 4.0. Gidi phdp cho cdc truong la can nam bat loi thé va co héi, linh hoat thay doi
nganh nghé ddo tao va mé rong pham vi thich iing ciia nguweoi hoc, tao chinh sach dét phd
trong xdy dwng doi ngii can bd, giang vién, san sang déi méi quan tri dai hoc.

Tir khoa: chat lvong, dai hoc, dao tao, dia phwong, nhéin lyc
Abstract

LOCAL UNIVERSITY TRAINING HIGH QUALITY HUMAN RESOURCES -
MISSION AND CHALLENGES

After more than 20 years of construction and development, local universities have
contributed to shape the Vietnamese higher education system in the period of
industrialization and modernization. Despite success at different levels, some universities
have outlined the image of an elite university, some new ones only shape the development
path, some are struggling to restructure to exist, but the local university has become an
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important entity, serving the economic and social development of many provinces and
cities. In the process of radical and comprehensive renovation of higher education, the
mission of training and providing high-quality human resources of local universities has
many great challenges. Regarding the mission, the universities are facing the opportunity
to participate in training and provide diverse human resources, from the field of
education and training, civil servants, health care to economic sectors with dozens of
industries. In terms of challenges, the universities all have a young age, short of teaching
staff, limited financial capacity, while having to meet the requirements of a diversified
and comprehensive market and many problems of the industrial revolution. 4.0. The
solution for universities is to seize advantages and opportunities, flexibly change training
professions and expand the adaptive range of learners, create breakthrough policies in
building staff, lecturers, etc. ready to innovate university governance.

1. Pit van dé

Hién nay ca nudc c6 22 trudng dai hoc cong lap do Uy ban Nhan dan cap tinh, thanh
phé thanh 1ap cap ngan sach va quan ly nhan sy 1anh dao, trén 60 truong dai hoc tu thuc do
cac doanh nghiép kinh doanh gido duc va mot s t6 chirc, ca nhan dung tén so hitu, chiu su
quan ly cia Bo Gido duc va Dao tao v& quy ché chuyén mdn va chiu su quan Iy caa chinh
quyén cap tinh vé nhan su lanh dao. Céc trudng dai hoc nay dugc goi chung 13 truong dai
hoc dia phuong. Trong qua trinh doi méi can ban, toan dién giao duc dai hoc, trén co s
nén tang chinh sach chung ctia Pang va Nha nuéc, cac truong dai hoc dia phuong dung
trugc nhiédu thuan loi nhung ciing khong it khé khin thach thirc. Viée xac dinh ré sir ménh
va phuong hudng chién lugc ding dan dé xay dung 16 trinh phét trién phu hop véi cac diéu
kién kinh té, x& hoi caa dia phuong 1a rat quan trong, dam bao cho su ton tai va phat trién
bén vitng caa nha trudng. Trong tham luan ndy, ching toi trinh bay mot s6 van dé lién quan
dén s ménh va nhiing théch thic caa trudng dai hoc dia phuong trong cung ting nguon
nhan luc chat luong cao, gop phan phét trién kinh té, van hoa cua cac dia phuong.

2. Sir ménh ciia tredng dai hoc dia phwong trong viéc cung ing ngudn
nhén lyc chat lwong cao — co hdi to 16n

Céc truong dai hoc dia phuong dugc thanh 1ap 1a mdt hoat dong dau tu cho phat
trién kinh té, x hoi cua dia phuong. Véi cac truong cong lap, nhiém vu chinh tri khong
thé nam ngoai muc tiéu phat trién kinh té, x hoi cua dia phuong. V&i cac truong tu thuc,
muc tiéu dau tu cling khong nam ngoai vi¢c tim kiém co hoi ban ban cac dich vu dao tao
cho giGi cong nghiép, tu nhan va cong dong noi tra dong va ving 1an can. Co thé noi, sir
ménh chung, ciing 1 co hoi cta cac trudng dai hoc dia phuong 13 cung cip ngudn nhan
Ie phuc cho cac muc tiéu kinh té x4 hoi dat ra trong cac thoi ki phat trién cta dia phuong,
ctia dat nude. Can cir vao chién lugc phat trién qudc gia, chién luoc phat trién gido duc
va dao tao cua dat nude, st ménh cung tmg ngudn nhan luc chit lugng cua cac truong
dai hoc dia phuong duogc xac dinh & mot s6 linh vuc trong tam sau day.
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a) Nguon nhdn lwc nganh gido duc dao tao

Cin ctr Chién luoc phét trién kinh té, x4 hoi 10 nam (2021-2030) dugc thdng qua tai
Dai hoi toan quéc lan thir 13 caa Dang (2021), nghi quyét doi méi cin ban toan dién gido
duc (2013), cac tinh, thanh phé déu xay dung quy hoach tong thé phat trién gido duc dao
tao & nhiém vu trong tim nham nang cao chat lugng ngudn nhan hec ca vé sé luong va chat
lwong, dap tng nhu cau cdng nghiép hda, hién dai hda. Hau hét cac dia phuwong déu mong
muén phat trién ddng bo tat ca cac cip hoc tir mam non, phd théng dén dai hoc, sau dai hoc.
Dic biét 1a viéc tra trong dao tao ngudn nhan lyc o trinh d6 cao phuc vu cho céc nganh
kinh té; dao tao nghé phuc vu cho cac khu cdng nghiép... Chinh vi vdy, nhu cau nguén
nhan luc phuc vu gido duc dao tao ludn cé nhu cau rat 16n ca vé doi ngii giéo vién, giang
vién, vién chirc nganh gido duc. Vi cac truong dai hoc dia phuong, nhét 14 cac trudng cong
lap déu xuat phat tir tién than 13 co s& ddo tao su pham nén co hoi tham gia vao dao tao
nguon nhan luc phuc vy nganh gi4o duc va dao tao cia dia phuong 1a rat 16n.

Bén canh d6, hién nay, cac dia phuong da va dang thyuc hién chuong trinh gido duc
phd théng méi (bat ddu tir ndm 2018). Céc trudng dai hoc dia phuong ¢ st ménh to 16n
trong viéc giup cac co s gido duc trén dia ban xdy dung va to chirc thuc hién ké hoach
gido duc theo chuong trinh médi, dam bao yéu cau thuc hién chuong trinh gido duc phd
thong linh hoat, phii hop vé6i diéu kién cu thé cua timg dija phuong va co so gido duc;
tham gia nghién ctru, goi ma, dinh hudng tinh chii dong, sang tao cta to chuyén moén va
gido vién trong viéc thuc hién chuong trinh; huéng dan khai thac, sir dung hiéu qua co s&
vat chat, thiét bi day hoc, dap ung yéu cau chuong trinh gido duc phd théng méi. Cac
truong dai hoc dia phuong, nhét 13 cac trudng c6 dao tao su pham c6 thé tham gia vao
hoat dong toan dién, gitip cac truong phd thong, gitp gido vién phd thong xay dung phan
phéi chuong trinh, xay dung ké hoach gido duc, ké hoach day hoc mén hoc, cdp nhat, van
dung kién thuc vao thuc tién tai dia phuong trong qua trinh day hoc.

b) Nguon nhén lyc cong chire, vién chirc

Hién nay, hé théng cac co quan Pang, chinh quyén, mit tran, doan thé & tt ca cac
tinh, thanh phd, huyén, xa phudng déu xay dung chuong trinh phat trién doi ngii can bd
lanh dao, quan 1y, can b theo chirc danh nghé nghiép cong chirc, vién chirc trong co quan
don vi. Nhu cau dao tao doi ngii cong chirc ldnh dao, quan 1y va cong chirc, vién chirc
chuyén mén nghiép vu dap Gmg yéu cau thuc tién trong cac co quan Pang, chinh quyén,
mit tran, doan thé khong nhitng rt 16n ma con 1a hoat dong thudng xuyén, 1au dai. Cac
truong dai hoc dia phuong ding trudce tiém ning to 10n dé mé cac nganh dao tao vé khoa
hoc quan 1y (kinh té, d6 thi, cong nghiép, gido duc, van hoa, quan tri nhan luc, lut, quan 1y
nha nude, hanh chinh, lvu trit hoc, quan tri vin phong, lao dong tién luong, théng ké......).
Trong viéc tham gia dao tao ddi ngll can by cong chure, vién chirc, cac truong dai hoc dia
phuong co loi thé gz"m bd ngay tai dia ban, gidm chi phi di lai, an ¢ cua nguoi hoc, hiéu biét
nhiing dac diém riéng bi¢t cia dia phuong, hiéu rd thuén loi, kho khan, dic thu cia dia ban,
cua nguoi hoc dé thiét ké chuong trinh dao tao sat thuc tién ctia dia phuong. Bén canh viéc
xay dung chuong trinh chinh quy bac dai hoc, sau dai hoc, cac truong dai hoc dia phuong
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con ngudn rat 16n vé bdi dudng chuyén mon nghiép vu, céng tic nghién ctru khoa hoc, trinh
d6 1y luan chinh tri, bd sung hoan thién kién thirc, k¥ ning, thai do, kién thirc vé con ngudi,
vé ddi nhan xir thé, bdi dudng cac ti€u chuén trong dé bat, bat nhiém vao céc vi tri 1anh dao,
ngach béc cong chirc, vién chirc; boi dudng, tap huin k¥ ning chuyén mén theo vi tri viée
lam; trang bj kién thtc, k¥ ning chuyén doi sb dé dap Gmg cac yéu cau dich vu cong va cac
hoat dong khac cua cac co quan, td chirc trén dia ban.

¢) Nguon nhan liec cham séc sirc khoe

Cac tinh, thanh phé noi cac truong dai hoc dia phuong toa lac déu c6 muc tiéu xay
dung doi ngii can bo y t& du vé s6 lwong, ¢ pham chat dao dirc ciia nguoi thay thude dé
dap tng yéu cau cham soc, bao vé, nang cao sttc khoe nhan dan. Hién nay, ty 1¢ bac si
trong binh quan déin s6 cua cac dia phuong déu thap, con khoang cach kha xa véi muc
tiéu dé ra. Nhu ciu dao tao doi ngti can bg y té, nhat 1a y té co s0, y té cong déng, y té du
phong phuc vu su nghi€p cham séc va bao v¢ suc khoe nhan dan la rat 16n. Nhan luc y té
cho vung khoé khan, vung sau, vung xa ciing la mét trong nhirng diém ma cac dai hoc dia
phuong c6 thé hudng t6i, gop phan dam bao s6 luong va chét lwong nhan luc y té dap
g yéu cau chim soc strc khoe dan tai tuyén co so, ving khé khan, viing sau ving xa.
Truong dai hoc dia phuong tham gia dao tao nhan lyc chdm séc stic khoe co6 nguén rat
16m, c4 dau vao va dau ra.

d) Nguon nhan lwc lam viéc trong cdc nganh kinh té

Qudc hoi vira ban hanh nghi quyét Quy hoach tong thé quc gia thoi ky 2021-2030,
tam nhin dén nam 2050. Theo d6, ca nude co 6 ving kinh té: ving trung du va mién nai
phia Béc (toc do tang trudng tong san pham trén dia ban (GRDP) binh quéan dat khoang
8-9%/nam), viing Pong bang song Hong (tdc do ting truéng GRDP binh quan dat khoang
9%/nam), ving Bic Trung B va Duyén hai mién Trung (tdc do ting truong GRDP binh
quan dat khoang 7-7,5%/nam), ving Ty Nguyén (téc do ting truong GRDP binh quan
dat khoang 7-7,5%/niam), ving Pong Nam B (toc d6 ting truéng GRDP binh quan dat
khoang 8-8,5%/niam), ving Pong bang song Ctru Long (toc d6 ting truong GRDP binh
quan dat khoang 6,5-7%/mam). Quy hoach tong thé qudc gia cung voi chién lugc phat
trién cong nghiép ctia dat nudc dit ra nhu cau ngudn nhan lyc chat luong cao & cac ving
kinh té trong thoi gian t&i 1a rat 16n. Céc truong dai hoc dia phuong hoan toan c6 thé tham
gia vao qué trinh cung cip ngudn nhén luc nay tai cac dia phuong ma truong tra dong va
1an can. Theo du bao, nhu cdu mot sb nganh c6 kha nang thu hut ) lugng 16n lao dong
gé)m: Tai chinh — Tin dung — Ngan hang — Bao hiém, Gido duc — Pao tao, Du lich, Y té,
Kinh doanh tai san — Bt dong san, Dich vu tu vén, khoa hoc — cong nghé, nghién ctru va
trién khai, Thuong mai, Dich vu van tdi — Kho bai — Dich vu cang, Dich vu - Phuc vu,
Dét may — Giay da — Tha cong my nghé, Quan 1y hanh chinh, Xay dung — Kién trauc —
Moi trudng, Cong nghé Nong — Lam, Khoa hoc — X4 hoi — Nhan van... Nhat 1a cac tinh,
thanh c6 téc doc cong nghiép hoa cao, cac truong dai hoc dia phuong ¢ st ménh rat 16n
trong viéc cung cdp ngudn nhan luc cho nhiéu loai hinh doanh nghiép, tir cic doanh
nghiép c6 ham luong cong nghé cao, phuong tién san xuat hién dai dén cac co so san xuét
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tmyén théng, cac linh vuc dich vu thuong mai, tai chinh, Xuét nhap khéu, cung ung vat
tu, thiét bi cong nghé, cac nganh ndng nghiép céng nghé cao, nong nghiép d6 thi, xay
dung (dan dung, cong nghiép, giao thong, dién...) theo nhu cau x4 hoi.

3. Mt s6 thach thire clia trweong dai hoc dia phwong trong dao tao nhin
luc chit lwgng cao

Hién nay, gi4o duc dai hoc Viét Nam néi chung dang dung truéc mot s6 kho khan ther
thach. Trén binh dién tong thé, muc tiéu vao dai hoc cua gii tré giam sit. Mot mit, chinh
sach phan ludng hoc sinh sau trung hoc co s& da phat huy hiéu qua, ty 1& hoc sinh chuyén
sang hoc nghé ma khéng vao dai hoc ngay cang cao. Cac truong dai hoc khéng con st hap
dan nhu trudc; khi hé thong gido duc dai hoc mé rong, sinh vién vao cac truong dai hoc
khdng con hao huc, dong luc hoc tap ciing suy giam. Bén canh d6, xu huéng canh tranh
thiéu bén viing gitra cac truong dai hoc ciing 1a mot trong nhitng tré ngai lon. Khi c6 nganh
nghé nao dé tuyén dung thi cac trudng “dua nhau” tuyén sinh, dio tao; trong khi quy mé nén
kinh té con khiém tén, hau hét doanh nghiép c6 quy mé nho va vira nén luong nhan sy can
thiét khong 16n, chi sau 1, 2 nam 14 gip kho khin tim dau ra cho sinh vién, ciing dong nghia
Ia nganh hoc sém béo hoa do céc doanh nghiép khong hap thu hét san pham caa cac truong.
Mot kho khin nira cua giéo duc dai hoc Viét Nam 1a mét bo phan dan cu c6 diéu kién kinh
té tim kiém co hoi cho con em hoc tap & nudc ngoai gia tang. Ty 1é nguoi du hoc ngay cang
cao ciing tac dong rat 1on dén quy md, chat luong phat trién ciia cac truong dai hoc.

V6i cac truong dai hoc dia phuong, ngoai nhimg thach thirc chung trén day, do yéu
t6 lich str hinh thanh, tiém lyc phat trién, ning luc quan tri, diéu kién kinh té, x4 hoi cta
dia phuong c6 dic thu riéng da lam cho nhimng khé khin, thach thirc nay tré nén siu sic
hon, dong thoi c6 thém nhiing thach thirc do dic thu cua ting truong, timg dia phuong.
Nhin moét cach so bo, nhdém truong dai hoc dia phuong hién nay ph?m 16m da va dang ddi
dién v&i nhitng thach thire sau.

a) Thich thiic trén binh di¢gn xudt phdt diém va tiém lyc phit trién

Thir nhat, vé lich st hinh thanh, nhém truong dai hoc dia phuong hau hét con non
tré, ¢6 tudi doi khoang 10-20 nidm trg lai. Phan 16n cac truong dai hoc dia phuong trong
nhom cong 1ap déu hinh thanh tir cac trudng cao dang su pham do Uy ban Nhan dén tinh,
thanh 13 co quan chii quan. Co s6 vat chit (giang duong, phong hoc, thu vién, khuén vién
hoc tap, trang thiét bi thi nghiém — thyc hanh...) vé co ban 1a duoc cai tao nang cép tur
cac trudng cao dang; dang dp cua cac trudong cao dang su pham (ca co s¢ vat chit va
con ngudi) van 1ap 16 dau d6. Viéc dinh hinh mot truong dai hoc méi phai trai qua thoi
gian dai, trong khi hau hét cac du 4n dau tu xay dung truong cong 1ap chua duge céc tinh,
thanh xép vao nhém du an cdp bach phuc vu phat trién kinh té x3 hoi cta dia phuong.
Mot s6 trudng dia phuong do cac doanh nghiép, cac td chirc kinh doanh gido duc dau tu
chu yéu moi tap trung vao khudn vién, gidng duong, céc tién ich phuc vu dao tao va
nghién ctru khoa hoc chi & mirc khiém tén, nhat 1a hé théng trang thiét bi phuc vu thi
nghiém, thuc hanh va nghién ctru khoa hoc.
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Thit hai, thach thirc 16n nhat dbi vi cac truong dai hoc dia phuong 1a viée xay dung
d6i ngil can bo, giang vién. Vi tudi doi non tré, cac truong dai hoc dia phuong duoc hinh
thanh trong bdi canh nguén nhan lyc gido duc dai hoc cuia Viét Nam rat thiéu va canh
tranh gay git. Viéc dau tién mudn mé nganh dao tao can phai cé giang vién dap tng du
cac chuan cua Bo Gido duc va Pao tao. Trong khi d6, phan 16n cac trudng sau khi nang
cap tir cao dang 1én dai hoc thi d6i ngii giang vién phan 16n chua du chuan. Viée sap xép,
bd tri lai doi ngii can bo, giang vién cao dang thudng mat mot thoi gian kha dai. Mot sb
truong manh dan thyc hién chinh sach thu hut, dai ngd dé tuyén dung, b6 nhiém. Tuy
nhién, giai phap nay ciing khong dugc bén viing. Doi ngii can bd, gidng vién cia cac
truong dai hoc dia phuong nhin chung con rat mong. Ti 1¢ sinh vién/giang vién co hiru
xé4c dinh theo nganh dao tao chi & mirc ti thiéu. Van dé dao tao, boi dudng doi ngil tai
chd ciing can co thoi gian dong thoi con nhidu mat vudng mic vé nguodn, vé kinh phi. ..
Ty 1é can bd giang vién co trinh d6 tién si, pho gido su, gido su con thap hon nhidu. Con
s0 30% giang vién c6 trinh do tién s tré 1én 1a con s6 mo wdc cta khong it truong trong
nhom truong dai hoc dia phuong. Cho dén nay, van dé xay dung doi ngii van con la mot
trong nhitng thach thirc rat 16n ddi véi trudng.

Thir ba la vé co s& vat chit ctia nhom truong dai hoc dia phuong hau hét con khiém
tdn, mai chi dap tmg céac diéu kién co ban. Tuy céac truong co tiém luc vé dat dai, khuon
vién nhung kha ning dau tu xay dung, mua sim trang thiét bi phuc giang day va nghién
ctru khoa hoc con rat han ché; nhat 1a d6i véi viée dau tu cho céac phong thi nghiém, thyuc
hanh, nha xudng thuc tip, cac trang thiét bj giang day va hoc tap tién tién.

Thir tw la tiém lyc tai chinh cta cac truong dija phuwong con rit mong. Ngudn thu
clia cac truong chi yéu 13 dua vao hoc phi, cac khoan cap bu tir ngan sach nha nudc rat
han ché. Trong khi do, ddi tuong hoc cua truong hau hét 1a c6 muc thu nhap trung binh,
cac truong phai can dbi, duy tri mic hoc phi thap. Cac khoan thu ngoai hoc phi méi chi
so khai, chua thuc su c6 dong gop cho su phat trién cta truong.

b) Thdch thikc trén binh dién doi méi cin bén, toan di¢n va qudn tri dai hoc

Thit nhdt la thach thirc trude yéu cau cung cdp nguon nhan luc da dang va toan dién.
Quy hoach phat trién kinh té, x3 hoi cua cac tinh, thanh dat ra yéu cau nguén nhan lyc dﬁy
du cac nganh nghé, tir 1anh dao cac nganh, cac cip, chuyén mén k¥ thuat bac cao, bac trung
trong cac linh vire, nhan vién chuyén mon so cap, nhan vién ki thuat 1am viéc tai van phong,
ban giéy, nhan vién dich vu ca nhan, ban hang c6 k¥ thuat, lao dong c6 k¥ thuat trong nong
nghiép, 1am nghiép va thuy san dén tho thii cong co k¥ thuat, tho co ki thuat lap rap va van
hanh may moc, thiét bi... Cac truong dai hoc dia phuong dung truéce yéu cau can phai da
dang nganh nghé dé nguoi lao dong c6 thém nhiéu k¥ ning, nhiéu co hoi nghé nghiép. Lam
thé nao dé dap ung nhu clu nguén nhan lyc da dang phuc vu nhu cAu cong d@)ng, doanh
nghiép ciing nhu cac thanh phan kinh té khac nhau trong khi tiém Iyc vé doi ngil gidng vién,
vé co s& vat chat con khiém tn 1a mot bai toan khong dé thuc hién. Yéu cau cua thi truong
lao dong dit ra cho cac truong dai hoc dia phuong khong nhiing can phai c6 day du chuong
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trinh dao tao khac nhau ma con phai co chién lugc tiép can thi truong, ndm bét nhu cau cua
c4c t6 chirc, doanh nghiép. Chang han yéu ciu cta céc to chic, doanh nghiép can ngudn
nhén lyc vira ¢6 kién thirc rong vira co dii cac k¥ ning lam viéc ngay, trong khi chuong
trinh dao tao, phuong phap t6 chirc day hoc chua thyc sy ddi méi dé theo kip.

Thit hai 1a thach thirc béi nhitng vén dé ciia cuge cach mang cong nghiép 4.0. Cudc
cach mang 4.0 va nén kinh té x& hoi s6 di va dang dién ra nhanh chéng, 1am dan rong
khoang cach gitra kién thiic, ky ning dao tao cua cac truong dai hoc va nhitng kién thuc,
k¥ ning ma thi trudong lao dong doi hoi. Tién bo cong nghé 4.0 da 1am thay ddi buc tranh
cua thi trudng lao dong, lao dong gian don dugc tw dong hda, thi truong chi yéu can nhiing
cdng viéc doi hoi lao dong séng tao. Xu hudng nay tao ra thach thac 16n cho tat ca cac
truong dai hoc, nhung véi cac truong dia phuong thi tinh trang nay rat sau sic. Nang luc
cla cac trudng dia phuong it nhiéu chua du tam du doan cac k¥ nang ma thi truong lao
dong sé can trong twong lai. Phan dong cac truong chua thé thoat khoi 16i mon dao tao
nhiing kién thirc, ky nang minh ¢6 san ma chua phai kién thic, ki ning doanh nghiép can.
Nghich 1y hang loat doanh nghiép khéng tuyén duoc lao dong trong khi hang ngan cir nhan
lam vigc trai nghé, 1am viéc khong lién quan dén chuyén mon do tao la buc tranh kha pho
bién & cac dia phuong hién nay. Théach thirc vé viéc khong thé dap tmg dugc yéu cau diao
tao nhan luc cho doanh nghiép va thi trudng trong bdi canh cach mang cdng nghiép 4.0 do
chat luong dao tao con han ché, thiéu tinh thyc té, dao tao don nganh, chua tich hop duoc
c4c van d& da nganh, lién nganh trang bi cho ngudi hoc nhitng kién thirc tng hop cling cac
ki nang x4 hoi can thiét 1a buc tranh chung cia khong it trudng dai hoc Viét Nam. Véi cac
truong dai hoc dia phuong, chét lugng, hiéu qua dao tao chic chin con thap hon nhiéu so
VGi y8u cau cia su phat trién kinh t& x& hoi noi chung ciing nhu cach mang cong nghiép
4.0, d6 1a mot thyc té can ghi nhan dé cé giai phap d6i mai can co va toan dién.

Thir ba, thach thirc vé dam bao chat lwong va quan tri dai hoc. V& dam bao chat
luong, hién nay cac truong dai hoc Viét Nam déu co ban hinh thanh chinh sach chét luong
dya trén hoc phi. O cac truong dai hoc co bé day lich su, du nd luc mo rong nguén thu
ngoai hoc phi nhung chinh sach hoc phi van 1a tru cot chinh. C4c trudng vira mé rong quy
mo song song vl vige da dang hinh thirc hoc phi theo hudng moé cac chuong trinh dao
tao chat lugng cao. V6i cac truong dai hoc dia phuong, kha ndng mé chuong trinh dao
tao chat lugng cao rat han ché, hau hét chi co thé mé rong quy mé nguoi hoc. Viée duy
tri chat luong trong bdi canh mé rong quy mé ngudi hoc 14 mot thach thire 16n. Mot sb
ddu hiéu bao dong vé tinh trang sinh vién that nghiép, sinh vién lam viéc khong ding
chuyén nganh dao tao, ning suit lao dong thap 1a méi lo ngai dang quan tim khi mé rong
quy md ngudi hoc. Pay ciing 1 tin hiéu manh mé cho cac truong vé nhu ciu cai thién
chét lugng hoat dong, hudng t&1 mot hé théng dam bao chat lugng lanh manh. Gan day,
cac truong da quan tdm, chu trong cong tac kiém dinh chat luong gido duc. Tuy nhién,
hoat dong nay vé co ban 1a dé dap ung cac diéu kién tu chu dai hoc. Nhu cau tao ra dong
luc tr cai thién chat lugng van 14 cau chuyén con bé ngo.
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Vé quan tri dai hoc, cau chuyén tu chu dai hoc voi cac truong dai hoc dia phuong
1a diém nhan ndi bat. Vi cac truong dai hoc dia phuong, nhét 13 nhom trudong cong lap,
nut thit 16n nhét 1a viée phan dinh nhiém vu quan Iy Nha nudc voi hoat dong quan tri cia
truong. “Co quan chii quan” van déng vai trd nam giit trach nhiém toan dién tir viéc phan
bd ngﬁn sach, bién ché, b nhiém nhan sy, dam bao rang cac trudng van hanh trong khudn
khé luat dinh va phu hop véi ¥ chi cua lanh dao dia phwong. Cau chuyén quén tri cia
truong bi rang budc boi Luat Vién chirc, Luat Dau tu cong, Luét Phi va Lé phi, Luat Kiém
toan... nhiéu hon 13 Luat Gido duc dai hoc. Luat Gido duc dai hoc khong con tur nglt nao
noi vé “co quan chii quan” nhung trong thyc té rt kho c6 thé lam chuyén bién nhén thirc
“co quan chu quan” chi 13 mot bén lién quan (18 tit nhién 14 quan trong) dai dién chu s&
hiru. Thuc té cho dén nay rét it c6 truong dai hoc dia phuong c6 hoi dong trudng nam giir
thim quyén dang ké trong hoat dong quén tri.

4. May van dé giai phap

a) Nam bat loi thé va co hdi ciia truong dai hoc dia phirong: Cac truong dai hoc dia
phuong dung trudc nhiéu thach thire nhung ciing c6 mot sé thuan loi 16n. Thi nhat 1a vé
quy dat, hau hét cac truong cd quy dat I6n, dat chuan, tham chi vuot chuan co so giéo duc
dai hoc québc gia; kha nang mo rong quy dat, khuén vién nhiéu thuan lgi. Thi hai la chi phi
hoc tap va sinh hoat ctia ngudi hoc & muc thip. Thir ba 13, kha nang tham nhap dé hiéu biét
dic diém kinh té, van hoa, diéu kién kinh té, x4 hoi caa dia phuong nhanh chong. Tan dung
duogc céc loi thé nay, truong dai hoc dia phuong sé& ¢6 chién lugc tiép can thi trudng phu
hop va nhanh chéng, hoan toan c6 thé di trudc dé don dau xu hudng. Véi diéu kien vé cong
nghé hién dai, cac truong dai hoc dia phuong hoan toan co thé phat trién chuong trinh dao
tao chat lugng tét voi chi phi thap. Khi méi truong canh tranh lanh manh, cac truong dai
hoc dia phuong hoan toan c6 thé tan dung loi thé “trong 10ng cong dong” dé tham gia cung
g ngudn nhan luc cho dia phuong. Con dudng phat trién cua cac truong khong thé ding
ngoai nhitng van d& cua dia phwong, nhét 1a nhitng tin hiéu kinh té, xa hoi.

b) Linh hoat thay déi nganh nghé dao tao va mé réng pham vi thich iing ciia nguwoi
hoc: Nhu cau nguén nhan luc ¢ cac dia phuong lién tuc thay ddi theo su phat trién, nén
cac truong dai hoc dia phuong ciing can phai linh hoat thay déi nganh nghé dao tao, mo
rong pham vi thich (mg ctia nguoi hoc. Trong bdi canh thi truong lao dong thay ddi lién
tuc, cac truong dai hoc dia phuong can s6m khic phuc cac van dé cua gido duc truyén
thong, chuyén nhan thirc tir “cung cap san phim minh c6” sang cung cap san pham “xi
hdi can”, xay dyng chuong trinh dao tao linh hoat; ddi méi vé cach thuc o chire thuc
hién, chi dong cap nhat su phat trién cua cong nghé trong dao tao cho phu hop vadi xu thé
chung cta thi trudng, Dé khong bi dong trudc sy thay ddi ctia cong nghé, cac trudng can
m¢& rong pham vi thich ung cua nguoi hoc theo hudng tap trung vao k¥ ning thay cho
“kha nang tim viéc 1am”. Ngudi hoc can cung cip k¥ ning lam viéc dé ap dung rong rii
cho nhiéu co hoi nghé nghiép. Chuong trinh hoc can can diéu chinh sao cho két qua hoc
tap cua sinh vién phu hop v6i nhu cau cua thi trudng. Cung voi k§ nang lam viéc, sinh
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vién can duoc ting cudng trai nghiém va cac k¥ niang lanh dao, k¥ ning giai quyét van
dé dé c6 thé thay d6i cach lam viéc ctia minh tiy theo yéu cau nganh nghé.

¢) Tao chinh sach dot pha trong xdy dung doi ngii can bo, giang vién. Poi ngli can
b, giang vién l1a diém méau chét trong canh tranh va khéng dinh vi thé cta truong dai hoc
dia phuong. Hi¢n tai, tiém luc doi ngil giang vién ¢ truong dai hoc dia phuong rat mong;
hau hét chi dap tng yéu ciu tdi thiéu trong mé nganh, duy tri nganh. Mudn du stc canh
tranh va phat trién bén vimng, cac truong can chudn vi sin sang vé doi ngii vira chuan hoa
vé nang lyc chuyén mon, vira ¢6 kinh nghiém tir thyc té san xuét va nang luc thyc hanh,
k¥ ning t6 chirc 16p hoc phu hop véi yéu cau méi. Chinh sach dot pha trong xay dung
do6i ngii giang vién co thé dugc thyc hién thong qua viée phdi hop voi cac doanh nghiép
dé giang vién tiép can quy trinh cong viéc thuc tién hodc thuc hién cac nghién ctru hop
tac va chuyén giao cong nghé giira trudng dai hoc v6i doanh nghiép vé cac nganh nghé
dang duogc truong dai hoc dia phuong dao tao.

d) San sang déi méi qudn tri dai hoc: Cau chuyén d6i méi quan tri dai hoc tap trung
vao mau chét 1a thuc hién co ché tu chu. Khung phép 1y cho tu chu dai hoc ¢ Viét Nam
tuy con mot sé vudng mac nhung vé co ban da dinh hinh khé rd vé thim quyén va trach
nhiém. Véi céc truong dai hoc dia phuong, van dé tu cha dai hoc hién nay can ¢ nd luc
ca tir hai phia. Phia nha nudc khic phuc cic vudng mac cia hé thong luat phap. Phia nha
truong can thuce thi diy du cac tham quyén theo quy dinh; nhét 1a ddi voi truong cong lap,
viéc phan dinh thAm quyén ctia nha truong, tham quyén ctia “co quan cht quan” can rach
1oi; nd luc, déng thun va tranh tdi da viéc ndi dai “co ché xin cho” ngay ca nhirng viéc
thuc tham quyén ciia nha truong da duoc xac dinh trong luat. Trong co ché chinh sach
hién nay, cac truong dai hoc dia phuong, thuc thi tham quyén tu chu dai hoc mot cach
manh mé sé& 14 co s& quan trong dé chii dong hanh trang phat trién bén viing.
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