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Tom tit

Khéo léo hay nghé thuadt sw dung con nguwoi la phwong phap sw dung va phat huy tai
ndng con ngwoi mot cach hiéu qua vao nhitng muc tiéu tot dep cho con nguweoi, ddt nwde va xa
héi lodi nguoi. Trong quan diém chinh tri truyén théng Viét Nam éng cha ta da tong két viéc
khéo 1éo sir dung con nguoi bang mét cdu rat ngdn gon: Dung nhdan nhw dung méc — nguyén
tic sir dung ngueoi ciing nhuw nguwoi tho moc chon gé lam do. Chii tich Ho Chi Minh trong qud
trinh fim dwong ciru nwée va lanh dao cich mang Viét Nam Nguwoi cho rang: “Mudn viéc
thanh cong hodc that bai, déu do cdn bé tot hodc kém. P6 la mot chan 1y nhat dinh”®.
Tir khéa: chinh tri, con ngueoi, Ho Chi Minh, khéo léo, nghé thudt, tw tuong, truyén thong
Abstract

SKILFUL USE OF PEOPLE - UNIQUE IN THE TRADITIONAL VIETNAMESE
POLITICAL VIEWS AND THE SUCCESSOR OF HO CHI MINH

Skilful use of human art is a way of using and promoting human talent effectively in
good intentions for the people, the country and human society. In the traditional Vietnamese
political viewpoint, our father summarized the ingenuity of employing humans in a very brief
sentence: The human being is like a carpenter - the principle of using a person as well as a
carpenter chooses wood for making furniture. President Ho Chi Minh in the search for a way
to save the country and the leader of the revolution in Vietham who said: "To succeed or fail,
either by good or bad officials. That is a certain truth.”

1. Pat van dé

Dét nude Viét Nam tuoi dep trai dai hon 3.000 cay s0, cau ndi gitta lyc dia chau A voi Bién
Pong, tir 1au phai thuong xuyén dbi dién véi nhiéu doi quan xam luoc 16n manh. Lich sir hang
ngan nim dung nudc va giit nude cua dan toc, quan diém chinh trj Viét Nam duoc hinh thanh.
Pic trung co ban ciia quan diém chinh tri truyén théng Viét Nam 1a trén co so dit loi ich quéc gia,
dan toc 1én trén hét, quan tdm giai quyét nhing loi ich thiét thuc cua dan, khéo 1éo sir dung con
nguoi; biét phat huy dan chu trén tinh than khoan dung, mém déo biét tiép thu nhitng kién thic coa
nhan loai, duc két chung thanh nhiing tri thire, kinh nghi€ém ctia minh dé van dung vao lanh dao,
quan ly dat nude. Tir goc do lich sir bai viét tap trung phan anh tinh hoa chinh tri truyén théng
Viét Nam va su ké thira ctia HO Chi Minh vé van d& khéo 1éo st dung con nguoi.
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2. Khéo 1éo sir dung con ngudi trong quan diém chinh tri truyén thong Viét Nam

Khéo 1éo hay nghé thudt sit dung con ngudi déu chi nhimg phuong phap sir dung va
phat huy tai nang con nguodi mot cach hiéu qua vao nhitng muc tiéu tot dep cho con ngudi, dat
nude va xi hoi loai ngudi. Tl xua, 6ng cha ta dd tong két viéc khéo 1éo st dung con ngudi
bang mét ciu rat ngin gon: Dung nhdn nhi dung méc — nguyén tic st dung ngudi ciing nhu
ngudi tho moc chon gb 1am dd. Mdi loai gd, mdi loai cdy déu c6 nhitng t6 chat khac nhau, cho
nén phai ty theo céng ning, hinh thirc ctia mén dd gd d6 ma chon gb cho phu hop. Biét lya
gd dé dong dd, hay 1am nha cho that hop 1y. Dung nhdn nhw dung méc ¢6 ham y: khong cé
ngudi ndo 1a vo dung, chi cn xtr dung ding ngudi ding viée thi s& phat huy hiéu qua con
nguoi do. Béi vay khi sit dung nguoi, dung voi ché ngudi nay nguoi no vo dung ma hay trach
minh khong biét str dung nguoi.

Tir trong lich str dan toc, khéo 1éo sir dung con nguoi, thoi ndo ciing ¢6. TAm guong st dung
con ngudi cia mot nit chinh tri gia tai ba thdi phong kién Viét Nam, Duong Vin Nga 1a mot bai
hoc muén ddi cho hau thé. Cudi ndm 979, do mau thuan ndi b, triéu Dinh rdi loan, Dinh Tién
Hoang va con trai Dinh Lién bi D6 Thich giét hai; Vé vuong Pinh Toan, 6 tudi 1én ngdi. Duong
Vin Nga lam Hoang thai hau. Nhan co hoi nay, vua Téng lap tirc cir Hau Nhan Bao, Tén Toan
Hung, Hac Thu Tuén, Tran Khdm Lo, Thoi Lwong, Luu Trimg, Gia Thuc “hop quin ca bon
hudng, hen ngay cung sang xam luoc”®. Phuong Nam thi pho ma Ngo Nhat Khanh, vi han Pinh
Tién Hoang, dan ca ngan chién thuyén ciia Chiém Thanh vio cudp, mudn tién danh Hoa Lu. Nhu
vay, su nghié¢p théng nhat dit nudc vira duoc DPinh Tién Hoang vira dugc hoan thanh thi bi de doa
tir nhidu phia, bén ngoai phong kién phuong Béc, phuong Nam sira soan dai binh dé xam lugc.
Bén trong cac triéu than tranh chap gay gét c6 nguy co xdy ra ndi chién. Trude tinh thé o, Duong
Vin Nga da sir dung mot phuong cach rat hay, do 1a khéo 1éo st dung con nguoi Lé Hoan Day la
mdt nude co rat cao tay, cung lic hoa giai tit ca. Ba phong Lé Hoan lam Pho vuong nam quyén
nhiép chinh. Sau d6, dua Lé Hoan 1én 1am vua, mé dau mot triéu dai méi - Triéu Lé (con goi 1a
nha Tién L&). Duong Van Nga mot ngudi phu nit chi 28 tudi, da dong vai tro dic biét quan trong
trong viéc chuyén giao quyén luc tir nha Dinh sang nha Tién L& va cudc khang chién chdng quan
xam luoc nha Tong. Nghé thuat sir dung con ngudi ctia Ba da gop phan giir cho giang son yén 6n
thanh binh, chuyén giao quyén luc dl'mg thoi diém lich sir, chon dung nguoi tai ding ra gitp nudc.
Nho vay, ba da bao toan dugc mang song, danh vong, dia vi cho minh va con trai - thong qua viée
nhuong ngdi cho Lé Hoan. Bai vi, néu viéc cudp ngoi xay ra, me con ba s€ mét tat ca. Cubi cung
con trai ctia ba va Pinh Tién Hoang van duoc lam Vé Vuong, riéng ba van 1a bac mau nghi thién
ha. Néu khong c6 nghé thuat st dung con nguoi, nhuong ngoi bau cho Lé Hoan, liéu me con ba va
giang son Dai Viét khong biét s& vé dau?

Ngh¢ thuat sir dung con nguoi cua 6ng cha ta trong lich st da dugc phat huy cao do
trong cudc khang chién chéng Nguyén — Mong. Nho vy, trong cudc khang chién “du tram
than phoi ngoai co ngi, nghin thay boc trong da ngua”, cac tudng si cling x4 than vi dai nghia
cua dan toc. Tran Binh Trong bi gidt bit van ngoan cuong: “Ta tha lam ma nudc Nam, chir
khoéng thém lam vuong dat Bac”. Tran Quédc Toan véi 14 cd “Pha cuong dich, bao hoang an”
anh diing chin quian Nguyén, khong cho chung vuot song Cau vé nudc trong cudc khang
chién chéng Nguyén — Méng lan thir hai.

Nam 1300, khi dugc vua Tran Anh Tong hoi vé ké sach danh gidc, Hung Pao Vuong —
Tran Qudc Tuén tra 16i: “Vua toi déng tam, anh em hoa muc, cd nudc gép suc, gidc phai bi
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bat. Do 1a troi xui vay”®. Dé phat huy sy dong long, chung sitc ay, nha Tran st dung ngudi
ai, “Bat dung luong tudng” (chon dung tudng gioi), “Phu tir chi binh”® (Quén doi dong long
nhu cha con mét nha). Hung Pao Vuong — Tran Quéc Tuin cho rﬁng: “Poi1 Pinh, Lé dung
duoc nguoi tai gioi, dat phuong Nam mdi manh ma phuong Béc thi mét moi suy yéu, trén
dudi mot da, 1ong dan khong lia, xay thanh Binh L& ma pha duoc quin Téng”®. Ong khang
dinh: “Phai chon dung tudng gioi, xem xét quyén bién, nhu danh co vy, tiy thoi tao thé, co
duoc doi quan mot 1ong nhu cha con thi méi dung duoc”®. Trong Binh thu yéu lwoc, Hung
Pao Vuong — Tran Qubc Tuin cling nhiéu 14an nhin manh nghé thuit st dung con nguoi:
“Mudn binh manh dé chién thing thi can & su dung tu(’)’ng dugc ngudi, rdi sau méi c6 thé quy
phuc dugc thién ha va cac ro xung quanh. D6 1a gbe 16n dé tri nude”?. “Nguoi dung tu'ong th1
trude hét phai gioi chon tuéng. Nguoi gioi chon tudng thi trude hét phai giodi biét tudng. ..

tinh vi ctia ngudi dung tuéng dung quan déu ¢ ca d6”®. Nhu vay, Hung Pao Vuong — Tran
Qudc quan niém nghé thuat sir dung con nguoi 1a van dé can ban trong quan diém chinh tri,
lanh dao dat nudc — goc lom dé tri mede.

Tiéu chi dé chon ngudi, khéo 1éo sir dung con ngudi trong quan diém chinh trj truyén
théng Viét Nam phai dam bao hai mit duc va tai. Hung Pao Vuong — Tran Qudc cho rang
tudng, ngudi linh dao dit nuéc phai ximg dang “trung than nghia si”, “di than tudn qudc”,
phai c6 long trung, cong minh, chinh truc, phai c6 long “phu tir” véi binh si.

Trong Binh thw yéu lwoc Hung Pao Vuong — Tran Qubc phan anh pham chét tai, phai
du ndm pham cht, ngii tai: diing, tri, nhdn, tin va trung; diing thi khong ai pham duoc; tri thi
khong cai gi 1am rdi; nhan thi yéu dén; tin thi khong lira d6i; trung thi khong hai long®. Tiéu
chuén chon ngudi 1am tudng, 1am lanh dao theo Hung Pao Vuong — Tran Quéc ngoai dirc do
Va diing, tri, nhan, tin, trung thi nguoi lanh dao can phai biét chi huy, ¢ kién thirc rong, toan
dién. Ngoai nhimng kién thtrc nghiép vu cta minh, phai hiéu biét vé chinh tri, phap luat (hinh
gia), vé tu duy triét hoc (danh gia) va nhitng mdi quan hé trong xa hoi (Am duong gia). “Hinh
gia va danh gia khong can kiém lam binh gia, ma binh gia thi phai kiém hinh gia va danh gia;
am duong gia thi khong can kiém 1am binh gia, ma binh gia thi phai kiém 4m duong gia”(?,

Viéc chon nguoi, sir dung con nguoi, nhét 14 chon, xay dung doi ngli nhitng nguoi lanh dao,
nhitng ngudi tudng cam quan dwong dau trong cic cudc khang chién chdng xam luge chinh 14
phai biét “dung nguoi hién luong”, “bat dung luong tudng”. Phai chon ding, cit nhic tuéng gioi.
Tudng gidi — ngudi lanh dao gioi — phai vira ¢6 tinh than dam danh, vira ¢6 kién thirc, muu tri, linh
hoat, nhay bén ndm bit cai méi nay sinh, sém tim ra dbi sach dé pha giac, théng gidc; phai du suc
duong dau ddi pho véi cac am muu tan bao va xdo quyét ciia ké xam luge. Vua Trédn ra 1énh chon
nguoi tai: “Chon trong cic quan vién, ngudi ndo c6 tai nang luyén tap nghé vo, tinh thong thao
lugc thi khong ké tong that déu cho 1am tuéng coi quan”. Danh gia phuong cich ding ngudi tién
bo ctia nha Tran, sir gia Phan Huy Chii viét: “Thoi Tran dung nguoi that cong bang... viéc kén
ding chi can tai 1a duoc... chi cin ngudi dung dugc, chir khong cau né duong xuat than”™. Nho
vdy, bén canh nhimng tudng tai trong gidi quy toc nha Tran nhu: Tran Quang Khai, Tran Khanh
Du, Tran Nhét Duét, Tran Khat Chan. .. trong thoi ky nay, nhiéu ngudi khong thude dong ddi quy
toc, nhung ¢ tai nang ciing duoc triéu dinh phat hién, tuyén chon, bdi dudng, cin nhic trd thanh
nhitng tuéng gioi nhu Pham Ngii Lio, Nguyén Khoai, Lé Tan... Ké ca nhitng ngudi c6 than phan
thap kém 1 gia nd ciing duoc can nhic, dé bat sir dung hiéu qu4, tré' thanh nhing vi tuéng tai thoi
Tran nhu Yét Kiéu, D3 Tuong...
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Nha st hoc Ngo ST Lién (thoi Lé) danh gia cao phuong cach sir dung con nguoi va
pham chat, tai ning cac tuéng linh thoi Tran: “T6i ting thdy cic danh tudéng nha Tran nhu
Hung Pao Vuong thi hoc van to ra & bai hich, Pham Dién Suy thi biéu hién & ciu tho, khong
chi ¢6 chuyén vé nghé v5. Thé ma dung binh tinh diéu, hé danh 1a thing, da tan cong 13 chiém
duoc, ngudi xua ciing khong ai vuot ndi cac ong. Lé Phy Tran thi diing luoc dung dau ba
quan, mdt minh mot ngwa x6ng pha trong tran giic, tiy co tng bién, chéng dd cho chua trong
luc gian nguy, ma tai vin hoc cta 6ng du dé day bao thai tir. Pu biét, nha Tran ding nguoi,
vbn cdn cir vao tai nang cia ho dé trao trach nhiém”"?),

Lé Quy Dén ciing hét 16i ca ngoi phuong cach phat hién, chon Iya, bdi dudng, trong
dung nhan tai cia vuong tridu Tran: “Nha Tran dai ngd si phu rong rii ma khong bo budc, hoa
nha ma c6 1& do, cho nén nhan vat trong mot thoi co khi tu 1ap, hao hiép cao siéu, viing vang
vuot qua thoi thuong, lam rang rd trong st sach, trén khong hé véi trod, dudi khong then véi
dat. Oi nhu thé, ngudi doi sau con o thé theo kip thé nao dugc”®),

Trong cudc khang chién 1au dai, “léy it dich nhiéu, léy yéu chéng manh”, nghé thuat
phat hién, bdi dudng st dung nhan tai ctia Lé Loi va Nguyén Trai di c6 nhimg phuong cach
rat doc dao: “hau dai tan khach, véi nguoi trén tranh, ding ngudi lam phan (quan Minh);
ngam nudi ké si muu tri, bo cta phat thoc giup ngudi co ban; nhin nhuong hau 18 dé thu hao
kiet”®. Nho vay, budi dau luc luong khoi nghia chi d6 vai ngan nguoi vé sau ting 1én hang
van, hao kiét khép noi déu tim vé Lam Son tu nghia, gianh théng lgi trong cudc chién trang
giai phong dan toc dau thé ky XV.

Coi trong nguoi hién tai von 1a mot cach xir thé sang sudt, 1a ngh¢ thuat chinh tri cua
Vua Quang Trung. “Hién tdi la nguyén khi ciia quéc gia”™, nha vua di y thic sau sic vé diéu
d6 va chu truong kéu goi nguoi hién tai ra gitip nude: “Chiéu cau hién”®. Mic du, vuong
triéu Tay Son — Nguyén Hué co thoi gian ton tai ngin, nhung nghé thuat thu nap va trong
dung nhan tai cua Nguyén Hué thé hién tAm vong mot nha lanh dao 16m, mang cai tdm nhan
nghia bao trum ca thoi dai ong.

Vua Quang Trung bdc bach: “Trdm duong dé y ling nghe, sém hém mong moi. Thé ma
nhitng ngudi tai cao hoc rong, chua cé ai dén. Hay Tram la nguoi it dirc, khong ximg déng dé
nhitng ngudi d6 pho ta chang? Hay la dwong thoi loan lac”(?,

Thai d6 chiéu hién dai si cia vua Quang Trung 13 rat chan thanh. Nha vua t6 16 sy
khiém ton, thuc long mong muén co su cOng tac cua cac bac hién tai dé xay dung mot triéu
dai méi vitng manh: “Kia nhu, trdi con tim t6i, thi dang quan tir phai trd tai. Nay dwong &
budi ddu cua nén dai dinh, cong vi¢c vira méi mo ra. Ky cuong noi triéu chinh con nhiéu
khiém khuyét, cong viéc ngoai bién cuong phai lo toan. Dan con nhoc mét chua lai strc, ma
dirc hoa cua tram chwa kip nhuan thim khip noi. Trim nom nép lo ling, ngay mot ngay hai
van viéc nay sinh. Nghi cho k¥ thi thiy rang: Mot cai cot khong thé d& ndi mot cin nha 16n,
muu luge mot ngudi khong thé dung nghiép tri binh. Suy di tinh lai trong vom trdi ndy, ¢ cai
4p mudi nha at phai c6 nguoi trung thanh tin nghia. Huéng nay trén dai dat van hién rong 16n
nhu thé nay, ha trong d6 lai khong co 1y mot ngudi tai danh nio ra pho giup cho chinh quyén
budi ban dau cua trAim hay sao 2718,

Vua Quang Trung da chi rd tinh chat ciia thoi dai va nhu ciu trude mat cua dat nudc,
ddng thoi ciing thang than tu nhan nhitng didu bt cap cua triéu dai méi do minh dung dau
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nhu chinh séach cai trj con nhiéu thiéu sot, viéc bién ai chua yén, dan chua hdi stre sau chién
tranh, dirc hoa ctia vua chira thAm nhuan,... Trong khi d6, cong viéc ngay cang nhiéu va trach
nhiém cua tridu dinh ngdy cang ning né, doi héi phai c6 su trg giup cua cac bac hién tai. Hinh
anh “Mot cai cot khong thé d& ndi mot can nha 16n va muu luoc ctia mot nguoi khong thé
dung nghiép tri binh” @13 nhan xét khach quan, dung din, thé hién quan diém chinh tri lay
dan 1am gdc va tAm nhin chién luge sang sudt ciia Vua Quang Trung & thoi diém dy.

Thai d6 khiém nhuong, chan thanh va chinh sach chiéu hién ciia nha vua khién cac bac
hién tai khong thé khong dem tai dirc ra gitp triéu dai méi: “Chiéu nay ban xudng, cic bac
quan vién 16n nhd, cung véi thr dan tram ho, ngudi nao c6 tai nang hoc thuat, muu hay hon
doi, cho phép duoc dang s& tau bay sy viée. Loi noi nao co thé chon ding duoc, thi cit nhic
khong ké thr bac; chd nao khong dung duoc thi gac lai, khong vi 16i ndi so sudt vu khoat ma
bét toi. Con ngudi c6 nghé hay nghiép giodi, cé thé cdng hién cho doi, thi cho phép cac quan
van, quan vo duogc tién cu, nhung van dan vao doi ra mit, tuy tai luc dung. Hoac nguoi nao tir
trude dén nay tai nang con bi che kin, chua dugc nguoi doi biét dén, thi ciing cho phép dang
sG tu tién ctr, chd hiém vi muu loi ma phai ban rao” @,

Puong 16i cau hién cia Vua Quang Trung dung din va r6ng mo. Trude hét, tit ca moi
tang 10p nhan dan tir quan vién 16n nho dén dan chung trim ho déu duoc phép dang sé bay to
¥ kién vé viéc nudc, nghia 14 ai cung ¢6 quyén tham gia dong gop vao su nghiép xay dung dat
nuée. Cach tién ctr ciing da dang, gdm hai cach: do cac quan tién ctr hodc ban than dang so tu
tién cir. Cudi cung, nha vua kéu goi ngudi co tai duic hiy cung tridu dinh chung vai ganh vac
viéc nuéc dé cung nhau hudng phiic 1au dai. “Trong khoang troi dét, hién tai con an nau, trudc
day thi nén nhu thé. Nay troi trong sang, dat thanh binh, chinh 1a luc ngudi hién gip hoi gio
mAy, nhimng ai ¢6 tai dic hdy cung c¢b ging 1én, ghi tén tai tridu dinh, cing nhau cung kinh,
cung nhau huéng phic lanh tén vinh” Y-

Chiéu cau hién co st thuyét phuc khéo 1€o, boc 10 sy trung thuc chinh tri, chuyén tai
duoc ndi dung mot cach ham suc, trang trong, véi mot thai do khiém tdn, chan thanh, cta
ngudi lanh dao — Vua Quang Trung, mdt con ngudi vin vo kiém toan. Pong thoi, phan anh
tam nhin chién luoc cua Vua Quang Trung trong viéc nhén thirc vé vai trd quan trong cua hién
tai d6i v6i dat nude. Cau hién gan nhu 1a mot quy luat tat yéu ddi véi cac triéu dai tién bo khi
moi ra doi. Nho vdy, Vua Quang Trung di thu phuc hang ngan ké si Bac Ha dén véi Tay Son,
nhu Gia nguyén Tran Vin Ky, Tién si Ng6 Thi Nham, Tién si Phan Huy Ich, Ngé Vian So,
Phan Vian Lan, Nguyén Vin Tuyét va dic biét 1a La son phu tir Nguyén Thiép.

Ngay nay, thinh thoang mot vai vi quan chirc ciia ta khi phat biéu vé chinh sach chiéu
hién dai st thuong hay ldy cau chuyén “Tam c6 thao lu” (Ba lan dén 1éu tranh): Luu Bi ba lan
dén 1éu tranh ciu Khong Minh ra giup, thé hién tinh than trong dung nhan tai ctia ngudi lanh
dao, mac du cau chuyén do chi xay ra bén Tau. Nhung thuc té lich st, diéu do hoan toan
khong xay ra. Theo mot s6 sach sir viét trudec Tam qudc chi hang tram nam, nhu Hdu hdn thu,
Nguy thu... su that lich st khong phai nhu vdy. “Tam c6 thao lu” 1a mot cdu chuyén do La
Quan Trung hu cdu, bia ra tir dau dén cudi, nham dé cao vi thé nguoi tri thire duong thoi, dong
thoi dudi suc ép cua chu nghia quan than ngu trung, dan dén mot s bia dit véi muc dich 13 ha
thip nhimg ké ma vua chua cho 1a loan than tic tir, dam cudp ngdi vua nhu Tao Thao, con
dong ddi hoang that nhu Luu Bi du bat tai nhung van duoc khen ngoi, tham chi 13 to v& qua
1én so v&i su that.
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Trong khi d6, & Viét Nam mét sy that lich sir “Tam c6 thao lu” ma tam voc cta nd hon
han cau chuyén ctaa Tam qudc chi tir vi thé con nguoi dén tai tri. Tiéc rang, chua c6 mot con
nguoi tai hoa nhu La Quan Trung dé khic hoa 1én mét cau chuyén dé doi cho hau thé, ma con
chau DPai Viét phai str dung dién tich Tau dé gido duc vé tinh than trong dung nhan tai.

Vua Quang Trung — Nguyén Hué ba lan “Tam c6 thao lu” dén Nghé An ciu Nguyén
Thiép ra giup nudc. Ca ba 1an dau, Quang Trung — Nguyén Hué déu bi tir chéi. Dén lan thir tur
vi cam nhén dugc “Vuong thugng, anh tu tot bac, khac hian ngudi thuong. Long thanh chudng
lanh so v&i Van Vuong, Huyén Piic chang hé kém thua” ®? Nguyén Thiép mdi chiu ra gitip.

Néam 1791 sau khi La Son Phu Tu chinh thirc hop tac voi nha Tay Son, vua Quang
Trung ban chiéu 14p Vién Sung Chinh (thang 8 nim 1791) va cir Nguyén Thiép lam Vién
truong. Ké tir d6, La Son Phu Tir d3 c6 nhiéu déng gop quan trong d6i véi dat nude. Véi
cuong vi Vién trudng Vién Sung Chinh, Nguyén Thiép di dé ra nhitng cai cach vé vin hoa,
gido duc clia nudc nha cubi thé ky thir XVIIL Trong d6, cong lao 16n nhét ciia Nguyén Thiép
1a thuc hién chi truong ciia Quang Trung: chén hung, dé cao chit Ném, dua chit Ném trg
thanh van ty chinh thirc cua nudc Viét. Cung véi cac déng sy 0 Vién Sung Chinh, La Son Phu
TG d3 dich nhiéu bd sach quan trong tor Han tuy sang Nom, nhu cac bo: Tiéu Hoc, T Thu
(gém 32 tap) va cac bo Kinh Thi, Kinh Thu, Kinh Dich... Pong thoi, La Son Phu Tt con 1a
mot nha gido c6 cong 16n ddi voi nén gido duc nude nha. Ngay tai khoa thi Huong dau tién
dudi tridu dai Quang Trung (t6 chitc & Nghé An vao nim 1789), Nguyén Thiép duoc cir lam
Chanh Chu khao. Pang Iuu y, La Son Phu Tt da dugc Quang Trung tin tuong giao cho viéc
thim dinh duc d6 va tai ning cia nhitng ngudi mai ra hop tac voi nha Tay Son. Nhung that
dang tiéc bao du dinh tét dep ctia Quang Trung va Nguyén Thiép danh dé dang vi nam 1892,
Quang Trung qua doi, Canh Thinh con nhé tudi, moi quyén binh roi vao tay Bui Déc Tuyén,
n6i bo tridu dinh Tay Son ngay cang ran nut, chia nim xé bay.

Nhu vay, sau hon hai nim hop tic v6i Quang Trung, Nguyén Thiép mét 1an nita lai lui
vé 4n cu ¢ nai Thién Nhan. Gia pha ho Nguyén & Mat Thon - Nguyét Ao, chép rang: “Cu & lai
trén nui, tu léy lam vui, khong ban long dén viéc tran ai nita”.

Du sy hop tac cia Quang Trung voi Nguyén Thiép qua ngan ngiii nhung ciing dé lai cho
hau thé nhirg kinh nghiém quy bau vé nghé thuat trong dung nhan tai, sir dung con ngudi
theo dung phuong cham truyén thong Viét Nam “Hién tai 1a nguyén khi qubc gia” @®. Piéu
dang ban ¢ day 1a tai sao ban diu da sb si phu Bic Ha déu ngd nhan Quang Trung — Nguyén
Hué 1 hang thit phu, luc dién noi thon da, gip thoi ma thanh cong chir khong co tai ning thuc
su. Hon nita v6i von nho hoc ddi dao, ph?m 16m céc si phu Bic Ha déu tu cao tu dai cho minh
1a uyén tham, trung tdm tri tué ciia dat nudc xem thudng cac thanh phan khac, nhat 1a nhimg
noéng dan, lai khong phai xuét than tir chdn kinh ky, ngan nim van vat. Quang Trung —
Nguyén Hug, xuét than tir mot anh chang néng dan 4o vai & dat Tay Son — Binh Dinh, nén bi
mot s6 s phu Bic Ha xép trong dinh kién thién can, hep hoi d6. Hon nita si phu Bac Ha trong
giai doan cudi thé ky XVIII, Trinh - Nguyén phan tranh va dudi thoi Tay Son, do hoan canh
lich st chi phéi, dang ddi dién véi nhitng Iya chon mang tinh budc ngodt. Trong do, hé tu
tudng nho gido, von mang ban chét bao thu di va dang an sau vao tiém thtc nén budc ké si dat
Thiang Long kho 1ong “tir bo” long trung quan dbi v6i chinh quyén Lé - Trinh, mic du giGi
lanh dao phong kién luc by gid da rat thdi nat. Mot bo phan khac vi deo dudi nhiing loi ich
riéng tu van con ning 1ong mudn phuc dung lai ché d6 cii, nhung thé va luc lai qua yéu ot. Ho
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ciing khong du diing khi dé di theo T4y Son dé xay dung co nghiép moi.

Do do, trude khi Nguyén Hué tién quan ra Béc lap nén chién thing vi dai Ky Dau
(1789) thai d¢ cua gisi s phu Bac Ha ddi voi Tay Son nhin chung la xa la. Tam Iy cua si phu
Bic Ha va gi6i thong tri Dang Ngoai von coi Pang Trong 1a Ianh thé ctia nude khéc, da duge
Xac 1ap, sau khoang hai thé ky giang son bj chia cat. Nguyén Hué ra Bac nhiéu lan, 6ng hiéu
kha G tinh hinh Bac Ha va vi tri ctia gidi ké si— Nho gia — tai day.

Lam gi va 1am nhu thé nao dé thu phuc tri thirc Bac Ha 1a van dé 16n d6i véi Quang
Trung — Nguyén Hué. Chinh phuc mét ngudi ma c6 thé thu phuc van ngudi chinh 1a ké sach
doc dao rat khon ngoan cia Quang Trung — Nguyén Hué. Cho nén 6ng da lao tdm kho tu
nhiéu 1an “chiéu hién” La Son Phu Tur (Nguyén Thiép), mot danh si va mot cao si, mot ngudi
Thiy ciia mudn ngudi Thay ¢ dit Hong — Lam (xtr Nghé) néi riéng va dat Bic Ha noi chung.
Nguyén Hué ba 1an bi Nguyén Thiép khudc tir. Chéc chin vi la trung than L8 triéu, nén ban
dau La Son Phu tir van chua thuc sy danh gié cao Nguyén Hué va du thé nao vi phu tir danh
tiéng nay va da sb si phu Bic Ha van mo tudng t6i chuyén khoi phuc dia vi chinh théng cua
vua L& trong nén chinh trj nude nha.

“Nude rit méi biét co thdi”, dén khi 6ng vua cudi cling ciia nha Hau L& 1a Chiéu Théng
dan dai binh Man Thanh gom hai muoi van quan sang chiém Thang Long thi bd mat yéu heén,
ban nudc mot cach nhuc nhé cua Chiéu Théng da 1o rd, dong dao ke si va dan chdng Bic Ha
quay ra cim ghét Lé Chiéu Théng va tim thidy ¢ Quang Trung — Nguyén Hué nhu luc luong
ctru tinh duy nhét cua dat nudc, qua bao phen binh hoa. Vi vay, La Son Phu tir d& nhan 161 moi
ctia hoang dé Quang Trung ha son va 6ng hiéu rd tdm thé cua xa hoi IGc ndy qua mét moi véi
canh binh dao, v&i bao bién cb trong dai, véi sy hon loan vo chu kéo dai cua kinh thanh Thang
Long va dic biét la qua chan ghét, quéa khinh bi tén vua Chiéu Thong phan nudc, hai dan, vi
quyén loi ich ky cua ban than ma céng ran cin ga nha.

Mot sb ¥ kién cho rang, si phu Bic Ha, ma tiéu biéu nhu Nguyén Thiép rat tai hoa,
nhung bao thu, ba lan tir chéi Vua Quang Trung, dén ldc vao thé cung, khi vua Lé Chiéu
Théng phan nudc, hai dan, cdng rin cin ga nhd moi chiu chuyén hedng, hop tac voi Vua
Quang Trung. Nhung ciing ¢6 ¥ kién cho rang day la su chuyén hudng kip thoi, dang luc, “co
con hon khong”.

Véi quan diém tich cuc, su chuyén hudng cia Nguyén Thiép néi riéng, si phu Bic Ha
noi chung, phan anh két qua ciu hién vai tinh than rat kién tri, thanh tm cta mot bac minh
quan nhu Quang Trung Nguyen Hué. Tam long ctia nha vua da lay dong, chuyen hda hang
ngan trai tim dat Bic. Ho “hiéu rat rd Quang Trung 1a mot 6ng vua that 1dng mudn dit nude
dbi thay, thuc su trin tro trude sé phan dan toc, chir khong phai ty tién nhan danh dat nudc,
nhan danh dan toc dé thu vén ngai vang cho minh” @, Qua trinh x4c dinh dbi tugng va sy
khéo 1éo, kién tri cdu hién cua Quang Trung — Nguyén Hué di lam phong pht thém cho tri
thirc chinh tri truyén thong Viét Nam.

3. “Khéo léo sir dung con ngudi” ciia Ho Chi Minh

Sinh ra va 16n 1én & xt Nghé, vung dat dugc ménh danh 1a dia linh nhdn kiét, noi san
sinh nhiéu danh nhan, anh hing dan toc, Chu tich Ho Chi Minh da hoc hoi, ké thira, phat huy
nhiéu gia tri trong quan diém chinh tri truyén thong Viét Nam nhu khéo 1éo sir dung con
ngudi, bdi dudng trong dung nhan tai. Nguoi coi ddy 1a mot nguyén tic, phwong phap luan
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trong cong tac can bd. Nguoi noi: “Khong c6 ai cai gi ciing tdt, cai gi ciing hay. Vi vy, chiung
ta phai khéo ding ngudi, sira chita nhimg khuyét diém cho ho, gitp d& wu diém cua ho.
Thudng ching ta khong biét tuy tai ma dung nguoi. Thi du: tho rén thi bao di dong ti, tho
moc thi bao di rén dao. Thanh thir hai ngudi déu lang ting. Néu biét tuy tai ma dung ngudi,
thi hai nguoi déu thanh cong” ®). Mubn sir dung, boi dudng, trong dung nhan tai theo Ho Chi
Minh can hiéu rd va danh gia ding con ngudi. Viéc danh gia 4y can xem xét rd rang trong
thuc tién, tir cong tac va cach sinh hoat; cach noi, cach viét va viéc lam; cach ddi xur v6i moi
ngudi, biét ca uu diém va khuyét diém cia con ngudi; tranh rut ré hodc qua khét khe, ciing
nhu tranh voi vang, thiéu nghién ciru, cAn nhéc khi bb tri, sap xép, d& bat. Sir dung con ngudi
phai diing viéc, vi viéc ma dat ngudi chir khong vi ngudi ma dinh viéc. Phai cong tam, c6 long
yéu thuong can bd va ndm vimng yéu ciu cua to chirc, “Dang phai nuéi day can bd, nhu ngudi
lam vuon vun trong nhitng cay cbi quy bau. Phai trong nhén tai, trong can b, trong mdi mot
ngudi ¢6 ich cho cong viée chung ciia chiing ta” @9,

Chu tich H5 Chi Minh néi: “Vi loi ich mudi ndm thi phai trong cay, vi loi ich trim nim
thi phai trong nguoi. Ching ta phai dao tao ra nhitng cong dan tét va can b t6t cho nudc nha”
@ Pbi vai Nguoi, viéc boi dudng, cAt nhic, dé bat can bd trudc hét 1a “vi cong tac, vi tai
ning”. Néu vi long yéu ghét, vi théan thich, vi né nang thi nhat dinh khong ai phuc, ma lai gdy
nén mbi 16i théi trong Pang, 14 co toi véi Pang, c6 tdi v6i dong bao. Trong qua trinh dao tao,
st dung can bd, can manh dan giao viéc cho can bo thuc hién. Giao vi¢c theo tu tudng cua HO
Chi Minh 14 dan chu, 14 phan nhiém rd rang, 1a dé cao tinh than trach nhiém cta can b, 1a
phat huy sang tao ctia can bd. Trudce khi tir biét thé gisi nay, Ngudi con cin dan: Boi dudng
thé hé cach mang cho doi sau 1a mot viéc rat quan trong va rt can thiét. Vi thanh nién, bang
phai cham lo gido duc dao dtrc cach mang cho ho, ddo tao ho thanh nhiing nguoi thira ké xay
dung chil nghia xa hoi vira hong vira chuyén.

HO Chi Minh da khéo 1éo trong cong tac t6 chirc, can bd. Trong nhitng niam cudi thé ky
XIX, dau thé ky XX, truéc yéu cau lich st cua cach mang Viét Nam, Hd Chi Minh dd nhan
thirc 16 dugc han ché cua lyc lugng cach mang, nhitng ngudi Viét Nam yéu nudc, ngay tir
nam 1923, trudc khi roi nude Phap bi mat sang Lién X6, Nguoi da dé 1ai bure thu cho ban be,
ddng chi minh to rd: “Ddi v6i t6i, cau tra 16 da rd rang: tré vé& nudce, di vao quan chung, thic
tinh ho, t& chtc ho, doan két ho, hudn luyén ho, dua ho ra dAu tranh gianh ty do doc lap” 28),

Viéc thanh lap Hoi Viét Nam Cach mang Thanh nién la mét sang tao, c6 chu dich cua
H6 Chi Minh, nhdm sir dung, phat huy cic nhan t6 cach mang non tré. Su khéo 1éo & day
chinh 13 “thirc tinh” thanh nién va dio tao nén nhiing nha cach mang chuyén nghiép tro vé
nude “thic tinh” quan ching. Trén co sé d6, lya chon nhimg thanh nién Viét Nam c6 kha
nang gui di hoc & Truong dai hoc Cong san cua nhiing nguodi lao dong Phuong Pong &
Matxcova (Truong dai hoc Phuong Dong) va Truong quan sy Hoang Phd ¢ Quang Chau. Su
khéo 1éo cua H6 Chi Minh di dan dét di tir to chirc ban dau 1a Hoi Viét Nam Cach mang
Thanh nién dé giac ngd cach mang dbi véi nhiing thanh nién yéu nude qua d6 ma nang dan su
giac ngd, dua vé nudc dé thuc day phong trao cong nhan trong nude phat trién, tao ngudn luc
dé dan dén sy ra doi cua Pang Cong san Viét Nam. Su khéo 160 4y 13 mot trong nhimg thuc
tién cach mang thé hién dam nét nghé thuat dan dat, xay dung td chire cach mang cua Hb Chi
Minh. Trong su nghiép chinh tri, thuc tién trong nudc va qudc té luén khong ngimg bién dong
doi hoi bat ky mot t6 chirc, ca nhan hoat dong chinh tri nao ciing phai thay doi khong ngimg
cho phu hop. “Khéo 1éo sir dung con nguoi” cia Ho Chi Minh thé hién ¢ nghé thuat t6 chic
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va dinh hudng xay dung t6 chirc, kién dinh bao vé, dan dit to chuc bién ddi theo su thay doi
cta tinh hinh thyc tién. Muyc dich ciia Ngudi khi tién hanh cong viéc trén thé hién & phuong
cham tét ca vi doc 1ap cho dan toc, tw do cho nhan dén.

Trong su “Khéo 1éo sir dung con ngudi” H6 Chi Minh ludn chi ¥ dén van dé duy tri
can bang quyén lyc, tranh xu hudng lam dung va biéu hién tha hoa quyén lyc trong xay dung
va hoat dong cua to chirc. Khi x4y dung t6 chirc, HO Chi Minh duy tri nhitng nguyén tic to
chtrc va hoat dong dé dam bao hoat dong c6 hiéu qua ciia bo may t6 chirc. Trong d6 Nguoi
ddc biét cha ¥ kién tri nguyén tic tdp trung dan chii. Day 1a nguyén tic co ban, nén tang dam
bao su cdn bang gitta viée “tap trung quyén luc” va “phan tan quyén luc”. Ngudi thiy rd viée
tap trung qua nhiéu quyén luc vao trong tay mot t6 chirc, mot ¢4 nhan nhét dinh s& dé din dén
van dé lam dung quyén luc phuc vu cho loi ich c4 nhan dan dén sy tha hoa quyén luc, té€ doc
doan, chuyén quyén, khong phat huy kha ning moi thanh vién trong té chirc. Do d6, Ngudi
yéu ciu phai Iam cho cén bd, dang vién ai ai cling dugc noi lén y kién cua minh, duogc boc
bach tu tudng sau d6 di dén thao ludn, tap trung ¥ kién; quyén tu do tu twong hoa thanh quyén
tu do phyc tung chan ly. Didu nay s& dam bao tranh duoc t& chuyén quyén, doc doan ciing nhur
biéu hién dan chu qua trén, vo chinh phu. Hon nira HO Chi Minh cling nhan dinh: “Vi mot
ngudi di khén ngoan tai gioi mdy, du nhiéu kinh nghiém dén déu, ciing chi tréng thay, chi
xem xét duoc mot hodc nhiéu mat ciia mot van dé, khong thé trong théy va xem xét tit ca moi
mat ciia mot van d&” @, “vigc gi da dugc dong nguoi ban bac ky ludng 101, ké hoach dinh 15
rang roi, thi can phai giao cho mot ngudi hodc mot nhom it nguoi phy trach theo ké hoach do
ma thi hanh. Nhu thé méi co chuyén trach, cong vi¢c mai chay” @9 Vigc thue hién tdp trung
ddn chii hay dén chii tdp trung do d6 s& giup can bang quyén lyc, dam bao quyén luc khong bi
lam dung va con thyc thi c6 hiéu qua quyén lyc.

Cach lanh dao tét nhat theo H6 Chi Minh 1a cach lanh dao dan chii. C6 dan chii méi lam
cho can bd va quan chung dé ra sang kién. Khéo dung quyén dan chu 1a mot nghé thuat quan
trong ma nguoi hoat dong chinh tri can phai dat duoc dé coi troi cho stre manh sang tao, kha
ning tiém tang trong nhan dan, trong can bd. Khéo ding quyén dan chu dé dam bao nhan dan
& vi thé 1a chii va duge lam chu.

Khéo léo sir dung con ngwoi hay nghé thuat dung ngudi cia Ho Chi Minh 13 tiy tai ma
dung va phai nang dan kha ning cua can bd dap Gmg yéu cau ngay cang cao cua phong trao
cach mang. HO Chi Minh d3 nhan dinh: “Muén viéc thanh cong hodc thit bai, déu do can b
t6t hodc kém. D6 1a mot chan 1y nhat dinh” Y. Nguoi ciing hinh dung “Can bo 1a cai day
chuyén cua bd may. Néu day chuyén khong tét, khong chay thi dong co du tdt, du chay toan
bd may ciing té liét. Can bo 1a nhimg ngudi dem chinh sach cta Chinh phii, cia Poan thé thi
hanh trong nhan dan, néu can bo do thi chinh sach hay ciing khong thé thuc hién duoc” ¢, Do
vay ma HO Chu tich ludn xem déy 14 van dé trong tAm. Nguoi nhan dinh ““can bo 12 tién von
ctia Poan thé”. Co vén mai 1am ra 13i. Bat cir chinh sach, cong tac gi néu co can bo tét thi
thanh cong, tuc 1a c6 1ai. Khong c6 cén bo tot thi hoéng viée, tac la 16 von” 3 “Lanh dao
khéo, tai nho c6 thé hod ra tai to. Lanh dao khong khéo, tai to cting hod ra tai nho” @4 Mot
ngudi lanh dao gioi thi phai biét “khéo dung can bd”, theo HO Chi Minh tirc 1a: phdi biét tity
tai ma ding, biét phdat huy wu diém ciia can bd, khdic phuc dan nhing khuyét diém cia ho
nham muyc dich hoan thién ngudi can bd va dap tng yéu cu thuc hién chu truong, chinh sach
cua bBang va Nha nudc.
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Ngay ca khi Pang lanh dao nhan dan gianh dugc chinh quyén thiét 1ap nén Nha nudc
Viét Nam Dan chu Cong hoa, H6 Chi Minh chu truong md rong chinh sach trong dung nhan
tai, bt phan giai cp, ting 16p, dang phai, dan toc, ton gido...chi can cd 10ng yéu nude, phuc
vu nhan déin thi moi vao Chinh pha H5 Chi Minh. Ngudi 3 moi Bao Dai ra lam ¢6 van, moi
cu Huynh Thiic Khang 1am Phé Chu tich nuwéc, mdi Vi Van Pinh 1én chién khu tham gia
khang chién, moi nha tu san Nguyén Manh Ha lam B6 truéng Kinh té... H6 Chi Minh noi:
“Trong thé gidi, cai gi ciing bién hoa. Tu tuong clia ngudi cling bién hoa. Vi vay cach xem xét
can b, quyét khong nén chip nhit, vi né ciing phai bién hoa... Qua khi, hién tai va tuong lai
ctia moi ngudi khong phai luén gidng nhau” . Tly vao vi tri cong viéc ma lia chon va b tri
ngudi cho hop 1y, dong thoi phai co cai nhin bién ching trong danh gia can bo dé co bién
phap dao tao, cam hoa can bd ngay cang tién 1én nham muc dich cudi cing 1a ning cao hiéu
qua cong viéc, dam bao phuc vu nhan dan dugc tdt hon.

Hd Chi Minh cling luon luén chu y dén viéc rén luyén, bdi dudng can bd, thuc hi¢n
nghiém nguyén tic phé binh va ty phé binh dé giit gin pham chat dao dirc trong sang, rén
luyén ¥ chi, ban linh cach mang, ning cao tai ning dap ng yéu cau thoi dai. Trong van dé rén
luyén can bd, H5 Chi Minh yéu cau “ludn ludn ding va khéo dung cach phé binh va tu phé
binh” ©®, Bac xem déy 1a vii khi sdc bén trong cong tac can bo. Nhiu ngudi lai cho rang phé
binh va tu phé binh kho c6 két qua boi 18 khong ai ty vach ra 16i 1am ctia minh. Cach lam cua
Bac 1a phai giai thich, thuyét phuc cam hoa dé ho ty thdy ma sira chita sai 1am cta minh:
“Mudn ho thanh tdm sta chita, phai gidi thich 10 rang, lam cho ho tu trong théy, tu nhan ro su
sai 1am d6, 1am cho ho vui 10ng sira d6i, chir khong phai bi cudng birc ma stra d6i” €. Tuy
nhién ciing phai cin c vao 18i 1am ma c6 tién hanh xir phat hay khong boi néu khong xur 1y
nhitng hanh vi sai pham nghiém trong thi s& de doa “mat ky luat” va con “mé duong cho bon
¢d ¥ pha hoai”. Phai khéo ¢ ddy hoan toan khong phai khong ding xir phat ma cai gi ciing
dung xtr phat cling khong nén.

Nhu vay, trong su khéo 1éo sir dung con ngudi cia Ho6 Chi Minh vé cong tac t6 chic,
can bo ndi bat 1én ¢ nghé thuat dinh hudng va dan dit t6 chire, can b di tir trinh d6 thap dén
trinh d9 cao, tiy thudc va tinh hinh thuc tién ma c6 su bién hoa, linh hoat cho phu hop voi yéu
cAu cach mang; hudng toi dich cudi cung la phuc vu cho sy nghiép ddc 1ap cho dan toc, tu do,
hanh phtic cho nhan dan. Nhitng chu truong, bién phap ding quyén dan cha cia H5 Chi Minh
duoc thuc hién trén co s& nhin nhan dugc sitc manh ctia dan cha, dan cha chinh la“cai chia
khoa van ning c6 thé giai quyét moi kho khan” ®®. Do d6, trong khéo 1éo sir dung con nguoi
theo HO6 Chi Minh 1a phai biét cach khoi day stuc manh tir dan chu, dac biét ddi véi luc lugong
quan chiing nhan dan. Ngudi noi: “Sang kién va ning luc cua quin ching 1 v cung tan. Néu
khéo 1anh dao, khéo t6 chirc thi no phat trién mai” ©%; “Khéo t6 chirc, khéo lanh dao, thi luc
luong Ay s& 1am xoay troi chuyén dét, bao nhiéu thuc dan va phong kién ciing s& bi luc luong
to 16n ay danh tan” “9,

4. Két luan

Xuat than tir mdt gia dinh nha Nho yéu nudc, tir qué huong xit Nghé gidu truyén thong
cach mang Chu tich HO Chi Minh da ké thira nhiéu truyén thdng qua bau cta 6ng cha, trong
d6 c6 ké thira sy khéo 1éo st dung con ngudi, bdi dudng trong dung nhan tai trong quan diém
chinh tri truyén théng Viét Nam. Nho vay, trong qua trinh 1anh dao cach mang Nguoi dao tao,
dan dat mot thé hé cach mang du sirc dam duong st ménh trong dai cia dan toc, giai phong
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dan toc thoat khoi ach thdng tri cua chu nghia dé quéc thuc dan, dua dat nudc phat trién theo
con duon dan giau nudc manh, x3 hoi cong bang dan cha vin minh. Dbi v6i Ngudi, khéo 1éo
st dung con nguoi phai c6 phuong phap boi dudng, cit nhic, d& bat nhan sy theo nhimg
nguyén tic nhat dinh. Trong d6 phai vi muyc tiéu chung “vi cong tac, vi tai nang” chir khong vi
long yéu ghét, vi than thich, né nang. Su khéo léo sir dung con nguwoi ciia HO Chi Minh vira 13
khoa hoc vira 13 nghé thuat dan dit t6 chirc luc lwong cach mang di tir thip dén cao, di tir don
gian dén phic tap... kién dinh bao vé, dan dit t6 chirc bién doi theo sy thay d6i cua tinh hinh
thue tién. Va suy cho cing su khéo léo sir dung con nguoi ciia Ngudi déu vi doc 1ap cho dan
tdc, tu do cho nhan dan.
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