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Tom tait

Ngay 12 thang 4 nam 2017, Tong cuc Tiéu chudn Po lwong Chdt heong di ban hanh vin
ban sé 751/TPC-HCHQ vé viéc ap dung hé théng qudn 1y chdt hiong 1SO 9001 vao hoat déng
Ciia co quan hanh chinh nha nwéc va dinh huéng phirong thirc chuyén d@oi sang tiéu chudn 1SO
9001:2015. Uy ban Nhan dan tinh Binh Dwong di ban hanh ké hoach vé cdi cach hanh chinh
nam 2017, trong do chi dao cac co quan, don Vi, dia phuwong trén dia ban tinh tiép tuc 4p dung hé
théng quan ly chdt lirong theo 1SO 9001:2015. Hién nay, cac don vi hanh chinh truc thugc tinh
Binh Duwong dang bdt dau khéi déng chuyén doi tir ISO 9001:2008 sang 1SO 9001:2015. Bai viét
mong musn trinh bay hoach dinh tién trinh chuyén d@si hé thong qudn ly chdr liong sang 1SO
9001:2015 tgi don vi hanh chinh truc thugc tinh Binh Duwong nham dam bao tinh hiéu hec khi
trién khai dong bo churong trinh nay. Hé theng quan 1y chdt hirong theo 1SO 9001:2015 sé tiép tuc
1a cong cu hitu hiéu gidp tinh Binh Duwong dat dwoc hé thong cac muc tiéu dén nam 2030.
Tir khéa: quan 1y chat lrong, chuyén doi, 150 9001:2015, cdi cdch hanh chinh, tinh Binh Duong.
Asbtract

THE PLANNING OF TRANSITION THE QUALITY MANAGEMENT SYSTEM
INTO ISO 9001:2015 IN ADMINISTRATIVE UNITS OF BINH DUONG
PROVINCE

On April 12, 2017, the Directorate for Standards, Metrology and Quality — the Ministry of
Science and Technology issued Document No.751/TDC-HCHQ on the application of Quality
Management System - 1ISO 9001 into the operation of administrative units and the orientation of the
method of transition to 1SO 9001:2015. In 2017, the People's Committee of Binh Duong province
has promulgated the PAR plan, which directs all provincial agencies, units and localities in
continuous applying the quality management system - 1SO 9001:2015. Recently administrative units
in Binh Duong Province has started to convert from 1SO 9001:2008 to 1SO 9001:2015. This paper
aims at showing the plan of process of converting from the current quality management system to
ISO 9001:2015 in Binh Duong province to ensure the efficiency of synchronous implementation of
this program. The quality management system in accordance with 1ISO 9001:2015 will continue to
be the effective tool for Binh Duong Province to achieve the set of goals until 2030.

1. Pt van dé
Ngay 5 thang 3 nam 2014, Thua tuéng Chinh phu ban hanh Quyét dinh sé 19/2014/Qb-
TTg vé viéc ap dung hé théng quan Iy chat lwong (HTQLCL) theo 1SO 9001:2008 vao hoat
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dong cua cac co quan, to chirc thudc hé théng hanh chinh nha nuéc. Pay 1a mot cha truong gop
phan quan trong vao quéa trinh cai cach hanh chinh (CCHC) huéng dén phuc vu cong khai va
hién dai. Ngay 15 thang 9 nam 2015, T6 chac Tiéu chuan hoéa quéc té (1SO) di ban hanh tiéu
chuan 1SO 9001:2015. Theo huéng dan cua Dién dan cac to chiic cdng nhan quéc té (IAF —
International Accreditation Forum), nhitng té chirc duoc ching nhan 1SO 9001:2008 c6 thoi
han 3 nim dé chuyén d6i sang 1SO 9001:2015. Ngay 16 thang 2 nam 2017, Chu tich Uy ban
Nhan dan tinh Binh Duong (UBND) d3 ban hanh vin ban s 467/KH-UBND vé Ké hoach kiém
tra cong tic CCHC nam 2017; trong do6 chi dao c&c co quan, don vi, dia phuong trén dia ban
tinh tiép tuc 4p dung HTQLCL theo 1SO 9001:2015. Vi thé, nghién ctiu vé linh vuc nay s& hd
trg cho céc don vi hanh chinh tryc thuoc (BVHCs) chuyén d6i HTQLCL sang 1SO 9001:2015
c6 hiéu luc va tiét kiem cac nguodn lyc sir dung.
2. Két qua ap dung 1SO 9001:2008 ddi véi cac don vi hanh chinh

2.1 Két qud ap dung 1SO 9001:2008 ddi Véi cic don vi hanh chinh tgi Vigt Nam

Nguyén tac quan tri chét lugng doi hoi quyét dinh dya trén sy kién. Tuy nhién, dir licu vé
két qua ap dung ISO 9001 cia cac to chirc hanh chinh nha nudc khdng quy dinh rd rang. Do
tinh nhay cam nén kho hay khong thé tiép can hodc thu thap dit liéu dam bao tinh khach quan.
Hién tuong nay s& chdm dit khi ap dung HTQLCL theo ISO 9001:2015. Hoat dong cong bd két
qua phan tich phai duoc str dung dé danh gia cong khai HTQLCL theo diéu khoan 9.1.3 cua
ISO 9001:2015. Bai viét dua vao “Két qua chi sé hai 1ong vé& su phuc vu hanh chinh cua cac dia
phuong” [1] dé chiing minh gian tiép vé tién trinh 4p dung ISO 9001:2008 di véi cac don vi
hanh chinh tai Viét Nam.

Bdng 1: Két qud chi so hai 1ong vé sir phuc vu hanh chinh cuia cac dia phurong [1]

Tinh, thanh phé Dich vu Chi s6 hai long (%)
1. Cap giay chitng nhan ding ky ho kinh doanh 73,17
2. Cap giay ching nhan quyén sir dung dat 56,84
L 3. Cap giay phép xay dung nha & 88,05
Kien Giang 4. Cap chirng thuc 67,63
5. Cap giay khai sinh 67,81
6. Cap giay dang ky két hon 72,23
1. Cap giay chitng nhan ding ky ho kinh doanh 91,33
2. Cap giay ching nhan quyén sir dung dat 71,16
Ha Noi 3. Cap giay phép xay dung nha & 80,68
; 4. Cap chirng thuc 78,05
5. Cap giay khai sinh 87,09
6. Cap giay dang ky két hdn 84,57
1. Cap giay chitng nhin dang ky ho kinh doanh 82
2. Cap giay ching nhan quyén sir dung dat 57,61
. 3. Cap giay phép xay dung nha & 57
Vinh Long 4. Cap chirng thuc 83
5. Cap giay khai sinh 72,72
6. Cap giay dang ky ket hon 80
Binh Duong Khong cé dir liéu thong ké trong bao céo cua hoi nghi

Ngay 17/8/2016, B Noi vu t6 chirc Hoi nghi truc tuyén so két cong tic CCHC giai doan
2011-2015 va phuong hudng, nhiém vu CCHC giai doan 2016-2020. Cac bd, nganh va dia
phuong di tich cyc trién khai HTQLCL theo ISO 9001:2008. Qua d6 gitip cho quy trinh giai
quyét cong viéc ciia co quan, don vi dugc minh bach; chét lugng cong viéc duoc nang Ién; thay
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d6i phwong thuc va cong cu lam viée theo hudng linh hoat. Tinh trong 5 ndm, sé co quan hanh
chinh thuoc cac bo, nganh Trung wong da ap dung ISO 9001 dat trén 1.000 don vi; tai dia
phuong con s nay dat gan 1.700 don vi. Thude do ap dung ISO 9001:2008 duoc thé hién
thong qua két qua cua sy hai 1ong cua nguoi dan va cac bén quan tam.

Bdng 2: Két qud chi so hai 1ong vé sir phuc vu hanh chinh cia Bé Ngi v [1]

e £ L Chirng minh Quyén Xay dun Chirn Két | Khai
STT | Chishailong (%) | ~ i B | dgzg Gt | ag thl_rcg hon | sinh
Chi'so hai long ve tiep 79,7 76,9 73,7 81,0 | 86,1 | 84,2
1 cdn d_zch Vu - -
Tong s6 ngudi tra loi 1.365 1.295 1.193 2.624 | 2548 | 2.626
Tong s6 ngudi hai long 1.088 954 917 2148 | 2193 | 2.212
Chi s6 hai long vé thu
. Luc hanh chin (TTHC) 80,9 73,5 76,7 848 | 887 | 867
Tong s6 ngudi tra 1oi 1.369 1.293 1.204 2.655 | 2.559 | 2.642
Tong s6 ngudi hai long 1.108 950 924 2252 | 2271 | 2291
Chi so hai long ve sw | 4 , 743 75,4 843 | 872 | 853
3 phuc vy cua cong chfm
Tong sb ngudi tra loi 1.369 1.297 1.209 2.655 | 2.553 | 2.646
Tong s6 ngudi hai long 1.087 964 911 2.239 | 2.225 | 2.258
Chi s hai long ve ket
qud giai quyét thi tuc 83,0 73,7 78,1 86,2 | 89,8 | 874
4 hanh chinh
Tong s6 nguoi tra loi 1.373 1.296 1.208 2.659 | 2562 | 2.644
Tong s6 ngudi hai long 1.140 955 944 2292 | 2301 | 2312
Chi 6 hai long vé sir 83,4 74,4 78,4 86,0 | 895 | 87,5
5 phuc Vi hanh _chlnh _
Tong sé ngudi tra loi 1.379 1.305 1.217 2.659 | 2571 | 2.658
Tong s6 ngudi hai long 1.150 971 954 2.287 | 2301 | 2327

2.2. Két qua &p dung 1SO 9001:2008 doi Véi cac don vi hanh chinh tryc thuge tinh
Binh Duong

Binh Duong la tinh thugc mién Pong Nam bo, nam trong Vung kinh té trong diém phia
Nam. Theo Nghi quyét s 136/NQ-CP ngay 29/12/2013 caa Chinh phi, tinh Binh Duong ¢6 09
don vi hanh chinh cap huyén va 91 don vi hanh chinh cap xa [5]. Nam 2016, tong san pham
trong tinh (GRDP) tang 8,5% so v&i ndm 2015; GRDP binh quan dau nguoi dat 108,6 tri¢u
ddng; co cau kinh té cong nghiép - dich vu - ndng nghiép - thué nhap khau trir trg cip san pham
V6i ty trong tuong (ng 1a 63% - 23,5%- 4,3% -9,2%. Chi sé phat trién cong nghiép toan tinh
tang 10,1% so v&i nam 2015. Téng muc ban 1é hang hoa va doanh thu dich vy nim 2016 cua
tinh dat 143.318 ty dong, ting 21% so véi nam 2015. Kim ngach xuat khau cua tinh trong nim
uoc dat 24,3 ty USD, tang 16,4% va kim ngach nhap khau uge dat 20,5 ty USD, tang 16,2%.
Gia tri san xuat ndng, 1am nghiép va thity san cua tinh ting 4,1% so véi ndm 2015. Tong von
dau tu phat trién toan x& hoi cua tinh udc ting 11,5% so v6i nam 2015. Pén 30/11/2016, tinh da
thu hit dugc 31.291 ty dong von dang ky kinh doanh cua cac doanh nghiép trong nuéc; liy ké
dén nay, trén dia ban tinh c6 25.354 doanh nghiép trong nudc dang ky kinh doanh véi tong von
hon 188.000 ty dong. Vé thu hat dau tu nuéc ngodi, tir dau nam dén 30/11/2016, toan tinh da
thu hiit duoc 2,04 ty USD vbn FDI vai 240 dy 4n cap méi va 123 luot dy an ting von; liy ké
dén nay, toan tinh c6 2.827 du an véi tong s6 von 25,7 ty USD [6].
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250,000

Hinh 1: Mgt so thanh tuu kinh té
Cua Binh Duong trong 20 nam [6] eeoe

150,000 TERIUT

Hinh 2: Xép hang chi s6 CCHC

cua tinh Binh Duwong (2012-
2016) [4]
12+
10 +
a8 A
6 1
a + 3
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L L
81.26 86.86 85.22 89,78 84,34
2012 2013 2014 2015 2016

Tinh dén thang 8/2017, 1SO 9001:2008 di dugc &p dung tai 44 don vi truc thuoc UBND tinh
Binh Duong; trong d6 ¢6 17 S, 9 DPVHCs; 10 Cuc va Chi cuc; 8 cac don vi khac. Vé danh gia két
qua trién khai ISO 9001 ddi voi BVHCs, bai viét sir dung két qua cong bd ngay 30/5/2017 vé chi sé
CCHC nim 2016 dé minh hoa. Theo Truong Cong Huy (2017), diém nhan quan trong cua chi sé
CCHC dat duoc nam 2016 thé hién qua tic dong caa CCHC dén nhiéu linh vuc phét trién kinh té -
x4 hoi cua tinh Binh Duong. Chi s6 CCHC 2016 tac dong dén mirc do thu hat dau tu (tong sb vén
thu hat dau tu cta tinh nam 2016 14 31.291 ty dong va 2 ty 040 USD, ting hon 50% so v&i nim
2015), ty & doanh nghiép thanh lap méi ting 66,5% so véi nam 2015 (nam 2016, tinh da cip phép
thanh 1ap moi 4.627 doanh nghiép). Ngoai ra, CCHC ciing tic dong dén chat lwong quan ly nha
nu6c, cai thién thai d6 phung sy cia doi ngii can bo, cong chirc (CBCC), giai quyét TTHC hd tro
nang cao chit lwong cung cap dich vu cdng cua tinh [8]. Bai viét sir dung chi s6 CCHC — PAR
INDEX dé minh hoa gian tiép két qua ap dung ISO 9001:2008 ddi véi DVHCs.

3. Hoach dinh tién trinh chuyén d6i HTQLCL sang 1SO 9001:2015 tai PVHCs

3.1. Co'séphap Iy vé chuyén déi HTQLCL sang 1SO 9001:2015 tgi PVHCs

- Vin ban vé hoat dong xay dung, ap dung HTQLCL theo I1SO 9001 vao hoat dong
Clia cac co quan, to chiic thugc hé thong hanh chinh nha nuéc. Tham khao “Tai liéu Hgi
nghi so két cong tac cai cdach hanh chinh giai doan 2011 — 2015 va trién khai ké hoach cdi
cach hanh chinh giai dogn 2016 — 2020 [1].

- Vin ban s6 751/TPC-HCHQ cuaa Tong cuc Truéng Tong cuc TCDLCL ngay 12
thang 04 nam 2017 ban hanh vé viéc 4p dung HTQLCL theo 1SO 9001 vao hoat dong cua
co quan hanh chinh nha nudc.

- Vin ban s6 467/KH-UBND ngay 16 thang 02 nam 2017 cia Chu tich UBND tinh
Binh Duong vé Ké hoach kiém tra cong tic CCHC niam 2017.
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- Vin ban s6 653/SNV-CCHC ngay 10 thang 05 nam 2017 cua Giam Ddc S¢ Noi vu
vé Hudng dan ndi dung, thoi gian kiém tra cong tic CCHC nam 2017.

3.2. Lé trinh chuyén déi HTOLCL sang ISO 9001:2015 déi véi PVHCs

Bai viét thiét 1ap 16 trinh chuyén d¢6i HTQLCL sang ISO 9001:2015 d6i véi DPVHCs
nham tranh 1ang phi khi t6 chuc trién khai. Qua d6 hd tro tinh Binh Duong théng nhét chi
dao giit vitng thir hang tot hon vé chi s6 CCHC — PAR Index hang nam.

1. Thiét lap chuwong
trinh chuyén déi
sang TCVN ISO
9001:2015

I
1

8. Thi€t lap k& hoach
chuyén da&i

9. Thiét lap chinh
sach va muc tiéu
chat lwong

I

16. Cai tién HTQLCL

I

2.Thanh lap Ban chi
dao chuyén d6i

I
1

7. Xd&c dinh céc "1
héng" cua HTQLCL
theo TCVN ISO
9001:2015

10. Xay dwng va phé
duyét hé théng tai
ligu cua HTQLCL

I

15. Chdrng nhan
HTQLCL theo TCVN
I1ISO 9001:2015

I

3. Huan luyénvé Bd
tigu chudn TCVN I1SO
9000:2015

I
1

6.P3anh gid hién
trang HTQLCL

11.Trién khai dp
dung HTQLCL theo
TCVN ISO 2001:2015

I

14.Hoan thién
HTQLCL theo TCVN
I1ISO 9001:2015

I

4.Cam két cua Ban
lanh dao cdp cao vé
suw chuyén dé&i

5. Xdac dinh pham vi
cua HTQLCL

12.Banh gid hiéu
Iwe chia HTQLCL theo
TCVN ISO 2001:2015

13. Xem xét cta |&nh
dao cap cao vé
HTQLCL

Hinh 3: Lg trinh chuyén d6i HTQLCL sang 1SO 9001:2015
ddi Véi cde don vi hanh chinh truc thugc tinh Binh Duong

3.3. Muyc tiéu chuyén @6i HTOLCL sang 15O 9001:2015 déi véi PVHCs

Muc tiéu ciia giai doan chuyén doi cé trong tam: Dén hét ngay 14/09/2018 1a thoi han
cudi cing do IAF quy dinh hét hiéu lyc ddi voi cac HTQLCL theo ISO 9001:2008 [7]. Do vay,
tinh Binh Duong can lap ké hoach va dit muc tiéu dbi voi UBND tinh Binh Duong, UBND
Thanh phd Tha Dau Mét, 01 Thi xa va 01 huyén can hoan tit chuyén d6i HTQLCL sang ISO
9001:2015. Béi v6i cac don vi phudng, xi s& chon 01 don vi phin d4u hoan thanh chuyén doi
sang 1SO 9001:2015. Thoi gian cham nhét 1 30/12/2018.

Muc tiéu ciia giai doan chuyén doi tong thé: Sau khi PVHCs chuyén ddi co trong tam
thanh cong s¢€ tién hanh téng két va trién khai déng bo di voi cac don vi con lai. Muc tiéu hoan
tat hoat dong chuyén ddi tong thé cham nhat la 30/09/2019 d6i voi BVHCs. Riéng d6i v6i hoat
dong chimg nhan phu hop ISO 9001:2015 tuy thudc vao Quyét dinh cta Thu twdng Chinh phu
cling nhu Chu tich UBND tinh Binh Dwong Vi gan lién véi kinh phi tir ngan sach nha nuéc.

3.4. Kién toan Ban chi dao chuyén doi HTQLCL sang 1SO 9001:2015 déi véi PVHCs

Ban chi dao chuyén d¢6i HTQLCL sang 1SO 9001:2015 di voi DVHCs du kién nhu sau:
Bdng 3: Thanh vién cua Ban chi dao chuyén doi sang TCVN 1SO 9001:2015

STT Thégnh \{i_én cua Ban chi dao C_hl’rc danh qﬁa CB_CC
chuyén dai sang 1SO 9001:2015 hién dang dam nhiém
1 | Truong ban chi dao chuyén doi Chix tich UBND (bt budc 1a lanh dao cao nht).
2 Pho Truong ban chi dao Pho Chu tich UBND céc don vi hanh chinh dugc chi dinh.
3 Thu ky ban chi dao Trudng bd phan phu trach QLCL ctia DPVHCs.
4 Céc thanh vién trong Ban chi dao Tat cé} T\ruérng,bé phan trong pham vi cia HTQLCL tai ting
don vi hanh chinh.
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Tat ca thanh vién c6 lién quan trong pham vi cuia HTQLCL tai

5 To cdng tac chuyén doi DVHCs.

6 Céac thanh vién khac Tuy dac thu cia DPVHCs sé quyét dinh.

3.5. C4c hoat dgng cot 16i khi chuyén déi sang ISO 9001:2015 di véi PVHCS

Hudn luyén vé B4 tiéu chuan 1SO 9000:2015: Md hinh HTQLCL theo 1SO 9001:2015 hd
trg cac to chirc nang cao su thoa man cua khéch hang. Vi thé, BVHCs can tap trung huan luyén
nhitng ndi dung (hinh 4, 5).

HE THONG QUAN LY CHAT LUQNG (4)
: Thoa
To chirc = . min ciia
va béi E’[o tgi:_‘:a khich
cinh (4) tac nghiep hi
8 ;} ing
Yéu ciu
ciia t
khich | Ket qua
hing . Dinh gia ~| cua
dinh(6) [ ket qua HIQLCL
thie hign
Nhu céu ®
vi mong
doi ciia
cic bén _ 2
hiu S@ p?mm
quan v ‘:ich
Hinh 4: M6 hinh HTQLCL theo ISO 9001:2015 [2]
- ™~y - N r ~
Ch3p nhan Yéu cau phai xac dinh nhan Léanfhc‘t%d:‘?i canh
cautruc bac cao ranh gi&i cia HTQLCL cira t8 chure
. o . o . o
. ~y - N - ~

Tang cwong
nhan manh vé cacyéu
cau cha sw |1anh dao

Kha nang orng dung tét

Tu duy dwa trén rui ro hon ddi véi dich vu

. > . > . >
s ~ s ™ s ~
Gia tang nhan manh
it yéu cau it nhan manh ho'nvé dap orng nhirng
quy dinh hon vé tai liéu mong do'i nham thoéa
man khach hang
> . > >

Hinh 5: Cdc thay doi chinh ciia 150 9001:2015 [3]
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Xéc dinh pham vi ciia HTQLCL doi véi DVHCs: Ban chi dao chuyén doi sang ISO
9001:2015 can ra soat lai danh muc TTHC nam 2017 tai BVHCs. Danh muc gém 44 linh vuc
hanh chinh véi 327 TTHC. Can qcfr vao churc nang — nhiém vu I‘f;l soat su can ’thiét cua TTHC
va/hoac loai bé TTHC va/hodc bo sung TTHC méi phu hop véi boi canh thyc te.

Bdng 4. Ra soat lai danh muc cac TTHC doi véi PVHCS nam 2017

Linh vue So . - £ a2 A ;
STT hanh chinh lwgng Pon vij thue hién Quyeét dinh cong bo TTHC
- o Phong QD sb 298/QD-UBND ngay 09/02/2017 cla
1| Linh vuchd tich 16 Tu phép Chu tich UBND tinh Binh Duong).
- , Phong QDb s6 695/Qb-UBND ngay 22/3/2017 ctiia Chu
2 | Linhvye chimg thue 0% Tu phép tich UBND tinh Binh Duong.
Linh vyc boi thuong nha nudc 10
Trong hoat dong quan 1y hanh 06 Phong Qb s6 2879/Qb-UBND ngay 27/10/2016 cua
3 | chinh Tu phép Chu tich UBND tinh Binh Duong).
Trong hoat dong thi hanh an 04 Chi cyc Qb s0 2879/Qb-UBND ngay 27/10/2016 Chu
dan sy Thi hanh 4n din sy | tich UBND tinh Binh Duong).
4 Linh vyc phd bién gido duc 02 Phong QDb s6 1800/QD-UBND ngay 12/7/2016 cla
phép luat Tu phap Chu tich UBND tinh Binh Duong.
- . Phong QDb s6 1800/QD-UBND ngay 12/7/2016 clia
5 | LinhvuC hoa gidi 01 Tu phip Chii tich UBND tinh Binh Duong.
\ 5 S6 1212/Qb-UBND ngay 23/5/2016 va QD sb
6 | Linh vie neusi c6 con 28 Pho“g;ETB V& | 2915/QP-UBND  ngay  27/10/2016  cua
e ngu & CT.UBND tinh Binh Duong. C6 5 trudng hop
chua ban hanh QD cong bo thil tuc hanh chinh.
- . S Phong LD TBva | QD s6 1212/QD-UBND ngay 23/5/2016 cua
7| Linh vue bao tro xa hoi 14 XH Cha tich UBND tinh Binh Duong,
8 Linh vuc phong chong t¢ nan 03 Phong LD TB va Qb so6 1212/Qb-UBND ngay 23/5/2016 cua
xa hoi XH Chu tich UBND tinh Binh Duong.
9 Linh vuc lao dong, tién luong, 04 Phong LD TB va Qb s6 1212/Qb-UBND ngay 23/5/2016 cua
quan h¢ lao dong XH Chu tich UBND tinh Binh Duong.
- < 1 . Phong Vanhéa— | QD s6 581/QD-UBND ngay 15/3/2016 clia Chu
10| Linh vy van héa co so 08 Théng tin tich UBND tinh Binh Duong,
. A Phong Vanhéa— | QD s6 581/QD-UBND ngay 15/3/2016 ciia Chi
11| Linh vy thu vign 01 Thong tin tich UBND tinh Binh Duong,
- . Phong Vanhéa— | QD s6 581/QD-UBND ngay 15/3/2016 cia Chu
12| Linh vyc gia dinh 06 Thong tin tich UBND tinh Binh Duong.
13 Linh wvyc vién théng va 04 Phong Vanhéa— | QP sb 2487/QD-UBND ngay 22/9/2016 cla
Internet Thong tin Chu tich UBND tinh Binh Duong,
- Zi1a Phong Vanhéa— | QD s6 2487/QD-UBND ngay 22/9/2016 cua
14| Linh vire xuat ban 02 Thong tin Chu tich UBND tinh Binh Duong,
- N . . Qb s6 3181/QD-UBND ngay 16/11/2016 cua
15 | Linh vuc ton gido 09 Phong Noi vu Chii tich UBND tinh Binh Duong,
Qb s6 3181/QD-UBND ngay 16/11/2016 va QD
16 | Linh vuc thi dua khen thudng 08 Phong Noi vu s6 3722/QD-UBND ngay 30/12/2016 ctua Chu
‘ tich UBND tinh Binh Duong
Linh vuc t6 chuc, hoat dong N . Qb s6 3181/Qb-UBND ngay 16/11/2016 cta
17| V4 quan Iy hoi 09 PhongNOivu | 1 ich UBND tinh Binh Duong.
Linh vuc t6 chirc hanh chinh, N QD s6 3181/QD-UBND ngay 16/11/2016 ciia
18 don vi su nghiép cong lap 02 Phong Noi vu Chu tich UBND tinh Binh Duong.
Linh vyc quan Iy chat luong N QD s6 3026/QD-UBND ngay 03/11/2016 ciia
19| hong, lam sin va thity sin 04 Phong Kinh €€ |y, b UBND tinh Binh Duong.
Linh vuc nong nghiép va phat . Lk Qb so 3722/Qb-UBND ngay 30/12/2016 cua
20| irién nong thon 01 Phong Kinh €€ | *y ich UBND tinh Binh Duong,
21 Linh vuc luu thong hang héa 14 Phong Kinh t€ (12). | QD s0 3722/Qb-UBND ngay 30/12/2016 cia
trong nudc Phong Y t€ (02) Chu tich UBND tinh Binh Duong.
Linh vuc cong nghiép tiéu Sne Kinh té QD s6 3722/QD-UBND ngay 30/12/2016 ciia
22 dung 0 Phong © Chu tich UBND tinh Binh Duong.
23 | Linh vgc kiém lam, lam 10 Phong Kinh t& Qb so0 3716/QDb-UBND ngay 30/12/2016 cua
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nghiép Chu tich UBND tinh Binh Duong.
24 | Linh vire dét dai 06 Phqng Tgl nguyen Chua cong bo QD ban hanh thu tuc hanh chinh.
va Moi truong
25 | Linh vic méi truomg 02 Phqng Tf’il nguyen Chua cong bo QD ban hanh thu tyc hanh chinh.
va Moi truong
26 | Linh vire tai nguyén nuée 04 Phqng Tf':u nguyen Chua cong bé QD ban hanh thi tuc hanh chinh.
va Méi truong
27 | Linh vire khodng san o1 Phqng Tgl nguyen Chua cong bo QD ban hanh thu tuc hanh chinh.
va Moi truong
- A Phong Qb s6 334/Qb-UBND ngay 05/02/2013 cua
28 | Linh vyc xdy dyng 10 Quanlydothi | Chitich UBND tinh Binh Duong
- \ . Phong Qb s6 334/Qb-UBND ngay 05/02/2013 cua
29 | Linhvycnha & 06 Quanlydothi | Chutich UBND tinh Binh Duong
30 Linh vuc ha tang k¥ thuat do 03 Phong Qb s0 334/Qb-UBND ngay 05/02/2013 cua
thi Quan Iy do thi Chil tich UBND tinh Binh Duong
- Phong QD sb 2489/QD-UBND ngay 22/9/2016 ciia
81 | Linh vire quy hoach 09 Quan1ydothi | Chi tich UBND tinh Binh Duong.
- s . Phong QD sb 3027/QD-UBND ngay 03/11/2016 cia
32| Linh vye quan j giao thong 09 Quanlydothi | Chi tich UBND tinh Binh Duong.
- . N Phong QD s6 3410/Qb-UBND ngay 12/12/2016 cua
33 | Linh vyc gido dyc va dao tao 34 Gido dyc va Pao tao | Chi tichUBND tinh Binh Duong.
34 Linh vyc hé thong van bang, 02 Phong QDb s6 3410/Qb-UBND ngay 12/12/2016 cia
chirng chi Gido dyc va Pao tao | Chu tichUBND tinh Binh Duong.
Linh vuc an toan thuc phim . . QP sb 772/QD-UBND ngay 05/4/2016 ciia Chu
35 | {4 dinh dudng 02 Phong Y t¢ tich UBND tinh Binh Duong,
Linh vuc dan so va ké hoach . £ Qb s6 772/Qb-UBND ngay 05/4/2016 cua Chu
36| 140 gia dinh 02 Phong Y t¢ tich UBND tinh Binh Duong.
- g QD sb 1959/QD-UBND ngay 28/7/2016 ciia
37 | Linh vuc khiéu nai 02 Thanh Tra Chii tich UBND tinh Binh Duong.
- : QD sb 1959/QD-UBND ngay 28/7/2016 cia
38 | Linh vuc to céo 01 Thanh Tra Chil tich UBND tinh Binh Duong,
- A QDb s6 1959/Qb-UBND ngay 28/7/2016 cua
39 | Linh vuc tiép cong dan 01 Thanh Tra Chii tich UBND tinh Binh Duong,
- - QD sb 1959/QD-UBND ngay 28/7/2016 ciia
40 | Linh vuc xtr ly don thu 01 Thanh Tra Chii tich UBND tinh Binh Duong,
Linh vyc phong chdng tham QD sb 1959/QD-UBND ngay 28/7/2016 ciia
4| hiing 05 Thanh Tra Chii tich UBND tinh Binh Duong,
2 Linh vuc thanh 13p va hoat 05 Phong Tai chinh— | QD s6 1866/QD-UBND ngay 20/7/2016 cua
dong cua hd kinh doanh Keé hoach Chu tich UBND tinh Binh Duong.
43 Linh vyc thanh 14p va hoat 19 Phong Tai chinh— | Qb s0 1866/QD-UBND ngiy 20/7/2016 ciia
dong cua Hop tac xa K¢ hoach Chui tich UBND tinh Binh Duong,
Linh vuc dAu thau 36
. s 1A Phong Taichinh— | Qb s6 1866/QD-UBND ngay 20/7/2016 cua
44 | Muc 1: Luachon nha dau t 15 Ké hoach Chu tich UBND tinh Binh Duong,
Muyc 2: Dau thau va lya chon 21 Phong Tai chinh— | QD s6 1866/QD-UBND ngay 20/7/2016 cua
nha thau K€ hoach Chu tich UBND tinh Binh Duong.

thong tai liéu (hinh 6).

Xac dinh hé thé'ng tai liéu cua
HTQLCL i véi DVHCs:
9001:2015 khong quy dinh hé théng
tai liéu bat budc nhu ISO 9001:2008.
Xuat phat tir trinh d6 quan 1y tai Viét
Nam; bai viét khuyén nghi duy tri hé

pd
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Chinh sach CL
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Muc tigu chikt lwong
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Cac thil tuc chia HTQLCL
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Danh muc cic thi tuc hanh chinh
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H& so’ cha HTQLCL
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Hinh 6: Khuyén ngh; vé hé thang tai li¢u tai PVHCs
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Thiét ldp cdc diém theo déi, do lwong va phan tich déi véi timg qué trinh va TTHC: 1SO
9001:2015 yéu cau tung qué trinh va TTHC can xac dinh nhiing gi can theo déi va do luong,
phuong thirc — thoi diém thuc hién; khi ndo cac két qua theo ddi va do luong phai dugc phan tich va
danh gia. Két qua phan tich duoc s dung dé danh gia cong khai bao gdm: Su ph hop cua san
pham va dich vu; Mirc d6 thoa man ciia khach hang; Két qua thyuc hién va hiéu luc cia HTQLCL;
Muirc d6 hiéu lyc cia ndi dung hoach dinh; Mirc d6 hiéu lec cua nhitng hanh dong thyuc hién dé giai
quyét rii ro va co hoi; Két qua thuc hién caa nha cung cap bén ngoai; Nhu cau cai tién HTQLCL.

Cdi tiéen HTOLCL déi véi DVHCs: Hoat dong cai tién thay d6i nhiéu so véi 1SO 9001:2008.
Cai tién bao gom khac phyc, hanh dong khac phuc, cai tién lién tuc, thay doi dot pha, doi méi va tai
cau trdc. Cai tién lién tuc hudng dén tinh thich hop, thoa dang va hiéu luc cia HTQLCL. Noi dung
can bao gdbm: Cai tién san pham va dich vu dé dap tng yéu cau ciing nhu giai quyét cac nhu cau va
mong doi trong tuong lai; Khic phuc, phong ngira va giam tic dong khéng mong muén; Cai tién
két qua thyc hién va hiéu lyc caa HTQLCL. BVHCs can chig minh bang su thuyét phuc théng
qua thu thap di liéu, sir dung ky thuat théng ké& nham dam bao tinh khach quan, khoa hoc va chinh
xac. Két qua cai tién khdng nhit thiét yéu cau dat 100% vdi tat ca hoat dong. Quan trong l1a ching
minh HTQLCL da duoc cai tién va cai tién lién tuc d& nguoi dan va cac bén quan tdm chap nhan
cling nhu dé dang tiép can qué trinh thuc hién mot cach cong khai, khoa hoc, chinh xac tir DVHCs.
4. Két luan

ISO 9001:2008 d3 gop phan nang cao chét lwgng dich vu hanh chinh, khic phyuc nhiéu
nhuoc diém nhu TTHC rudm ra, phirc tap; quan h¢ gitra BVHCS voi nguorl dan va cac bén
quan tdm ngay duoc cai thién tot hon; phat trién chdm cac ngudn luc nhat 14 ngudn nhan lyc;
diéu chinh, cai tién cong viéc chua kip thoi... Ap dung 1SO 9001:2015 vao DVHCs s& mang lai
loi ich nhu phuong thirc 1am viéc véi tinh hé thong cdng khai, minh bach, rit ngan thoi gian;
gilp gia ting nang lyc, trach nhiém ciing nhu Y thirc phuc vu cia CBCC; giam thiéu hanh dong
sai s6t khi ra quyét dinh. HTQLCL theo 1SO 9001:2015 con cung cép c¢6ng cu dé xac dinh va
cu thé hod két qua thuc hién thong qua danh gia c6 hé thong; giai quyét cac vin dé ton tai va
phong ngira dua trén quan ly cac qua trinh, quan tri rai ro va PDCA,; thiét 1ap bién phap nhim
phét hién sy khong phu hop, X&c dinh nguyén nhan gay ra, 1ap ké hoach va thuc hién hanh dong
khic phuc; cung cdp bang ching khach quan nham dat dugc muc tiéu phd hop véi timg bbi
canh ctia DPVHCs. HTQLCL theo 1SO 9001:2015 s& tiép tuc 1a cong cu hitu hiéu giip DVHCs
va tinh Binh Duong dat duoc hé théng cac muc tiéu dén nim 2030 da dé ra.
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