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Tom tit

Nghién cizu ndy tdp trung vao nha thau phu thdng qua cugc khao sét y kién cua cac bén
trong xay dung ¢ khu vic Thanh pho Ho Chi Minh va tir d6 tim ra cdc nhén té gop phan vao sir
thanh cdng cua té chizc nha thau phu. Tir nhitng nghién cizu trieée va qua y kién cuia cac chuyén
gia thi xdc dinh dwoc 36 nhan té tham gia trong nghién cizu ndy. S liéu duwoc thu thap bang
bang cau héi cdc doi twong lién quan dén xay dung. Két qud ciing tim thdy dwoc ¢ 25 nhan to
thanh cdng quan trong (CSFs) trong sé 36 nhan to. Thong qua phan tich nhan té chinh thi 25
CSFs dwoc nhém thanh 6 thanh phan chinh la: “tién d va chat lwong” ; “nguén nhan luc” ;
“nang lic tai chinh”; “moi quan hé” ; “gid ca”; “thi truong vé nhu cau xay dung”. Nhiing
phét hién cua nghién cizu ndy khong chi gitp cac nha thau phy cdi thién viéc té chize dé nang
cao co héi thanh céng trong hoat dgng kinh doanh ma con hd tro nha thau chinh lwa chon
dirgc cho minh mgt nha thau phy ddp iing dwroc yéu cau dat ra.
Tir khéa: thau phu, thau chinh, dir dn, cong nghiép, xdy dung
Abstract

IDENTIFICATION OF FACTORS CONTRIBUTING TO THE SUCCESS OF
SUBCONTRACTOR IN CONSTRUCTION

This study focus on subcontractors through a survey which collect stakeholder suggestions in
construction field in Ho Chi Minh City area and find out the factors which make subcontracting
organization successful. From survey result and consultation of experts, the author can determine
36 factors which are involved in this study. Data collection is carried out by sending questionnaires
to stakeholders in construction field. According to this study, there are 25 critical success factors
(CSFs) of 36 factors. Through a factor analysis, 25 CSFs are grouped into 6 main components,
namely: “progress and quality”; “human resources”; ‘financial ability”; “relationships”;
“price”; “market demand for construction”. The finding of this study not only help subcontractors
to improve their organization to enhance successful chances in business but also support main
contractor to select a subcontractor, which meet requirements.

1. Pt van dé

Nhu ching ta da biét ¢é hoan thanh mot cong trinh xay dung doi hoi phai ¢ nhiéu bén
tham gia vao qua trinh xay dung va giai doan thi céng chiém ty 1¢ thoi gian va chi phi Ion nhat
cua cong trinh. Trong qué trinh thi cdng xay dung nha thau chinh giao lai mot phan cong viéc
ciia minh cho nha thau phu. Su thanh cdng cua cong viéc xay dung c6 su dong gdp kha 16n cua
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nha thau phu. Vi vay cd thé n6i nha thau phu 12 mét trong nhitng nhan t6 quan trong gop phan
vao viéc hoan thanh mot cong trinh xay dung. Diéu ndy khong thé pha nhan.

Nha thau phu gitt mot vai trd quan trong trong viéc hoan thanh mét du an xay dung.
Nhung trude hét dé duoc tham gia vao mét dy an xay dung thi nha thau phu phai duoc nha thau
chinh lya chon. Vay tai sao nha thau phu nay dwuoc chon nhung nha thau phu khéc lai khong
dugc chon? Diéu ndy chic chin rang nha thau phu dugc chon phai cé té chirc tét véi nhiing
nhan té ndi tri so véi cac nha thau phu khac, nhung nhitng nhung té noi troi cua nha thau phu
trong viéc to chirc hoat dong do 1a gi? Mdi lién hé va tac dong cua cac nhan t do dén to chuc
thau phu ra sa0? Va tam quan trong cuia cac nhan té do ddi véi qua trinh to chirc hoat dong cua
mot nha thau phu nhu thé nao? Céc nhan té ta xem xét & ddy 1a cac nhan t6 bén ngoai tac dong
vao nha thau phy va cac nhan t bén trong cua nha thau phu phai dat dwoc trong qué trinh hoat
do6ng minh. Va chinh cac nhan té d6 s& gop phan vao su hoat dong kinh doanh caa nha thau phu
& hién tai ciing nhu dinh thuéng phét trién trong twong lai.

Phan 16n c4c cong viéc trong mot du an duoc thuc hién boi mot nhém nha thau phu
khong l3p lai, dé du an dat duoc thanh cong thi phu thudc nhiéu vao su thyc hién cua cac nha
thau phu [1]. Mt khéc cac nha thau phu ¢ dic diém 1a dé bi tén thuong boi sy dao dong cua
thi trudng va voi diéu kién kinh té khdng tét dua dén két qua 1a tinh trang pha san cao [2]. That
khéng may nhiéu nha thau chinh lai danh gia thap su mao hiém cua viéc thué cac nha thau phu
khong c6 ning lyc. Vay ly do tai sao cac nha thau chinh lai chon nham céc nha thau phu khong
c¢6 nang lyc d6? Va 1am cach nao dé nha thau chinh c6 mét cai nhin téng quat dé lya chon nha
thau phu cho minh ma c6 thé dem lai hiéu qua trong cong viéc.

Vi hi vong tim ra giai phéap kha thi dé giai quyét mot sé cac van dé néu trén trong moi
truong xay dung tai thanh phé H5 Chi Minh thi nghién ctu cua t6i dugc hinh thanh. Két qua
nghién ctru dua ra phuong huéng hoat dong cho mot nha thau phu, 1am cho nha thau phy biét
ho s& nén lam gi, nén dau tu vao cai gi dé cong ty ngay cang phét trién va no ciing dua dén céc
thuan loi cho nha thau phu dé dat dwoc thanh cong trong to chic. Két qua ciing dem dén cho
cac nha thau chinh ¢ thém mét co s& virng chic trong viéc lya chon, danh gia cac nha thau phu
trude khi dwa ra quyét dinh chon nha thau phu dé ciing thuc hién cong viéc cua minh mot céch
hiéu qua nhat.

2. Yéu t6 thanh cong quan trong

Viéc cac dinh cac yéu té thanh cong quan trong (Critical success factors, CSFs) tir quan
diém churc nang kinh doanh ciing nhu cac méi quan hé cua nd véi chirc ning cap do du &n sé
gilip nang cao hiéu nang cua to chirc va thanh cong cua dy &n [3,4]. Mot s nghién ciu ¢ nudc
ngoai trude day da sir dung (CSFs) dé nghién ciru mot s6 van dé lién quan dén nganh céng
nghiép xay dung. Chang han, Chan APC [3] da phéan loai cac (CSFs) cho cac du an xay dung;
S. Thomas N. da sir dung (CSFs) dé tim ra cac nhan té gop phan vao sy thanh cong cua cac to
chtc thau phu ¢ thiét bi chuy@n sau trong xay dung tai HongKong[5]; Sanvido sir dung (CSFs)
cho viéc mé hinh cai tién qué trinh xay dung[4].

3. Phwong phap nghién ctru

Trong nghién cttu ndy, cac nhan té duoc Iy tir cac nghién ctu trude day cling nhu thong
qua viéc tham khao y kién ciia cac chuyén gia trong linh vuc xay dung. C6 36 nhan té gép phan
vao sy thanh cong cua nha thau phu dugc x4c nhan nhu sau:
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Cac nhan t6 bén ngoai tac dong vao nha thau phu (gém 06 nhan td) duoc trinh bay trong
bang 1.
Bdng 1. Cac nhan té bén ngodi tac dong vao nha thau phu
STT C4c nhan té
Puweong 16i, chinh sach cdia Chinh phl - Nha Nnwéc.
Tinh hinh chinh tri.

Lai suat va diéu khoan cho vay.

Tinh hinh thi trwéng vé nhu cau xay dung.

Tinh hinh gi& ca thi trwdng (vat liéu, nhan cong, may méc...).

o oA W N P

Ngubn cung cap vat tw (&n dinh, tbt, gia hop ly...).

Céc nhan té bén trong cua nha thau phu (gém 30 nhan té) duoc trinh bay trong bang 2.
Bdng 2. Cac nhan té bén trong cua nha thau phy
STT Céac nhan té

I. Cac nhan té vé nang lwc kinh nghiém:

1 Qui md va sbé lwgng clia cac hop ddng da hoan thanh.

2 Thwong hiéu cta cong ty.

3 Né&ng lwc cp quan ly 1anh dao va céch thire t chire quan ly cong ty.

4 Tang trwdng vé sb lwgng nhan vién.

5 Trinh d9, k§ nang cla ddi ngld nhan vién.

6 Tinh than va hiéu suét Iam viéc ctia nhan vién.

7 Chwong trinh dao tao nghiép vu cho nhan vién.

8 Trinh d6 tay nghé ctia céng nhan.

9 Chuong trinh ké hoach hoat déng ctia céng ty.

10 Chinh séach tuyén dung va dai ngd cho nhan vién cla cong ty.

11 Kha ndng dap tng yéu ciu cdng nghé thi cdng ctia dw an hodc nha thdu chinh.
12 Céch thirc mua sdm vat tw, thiét bj theo dw 4n (mua truc tiép, qua dai ly, qua Gy nhiém...).

Il. CAc nhan t vé& nang lwc tai chinh:

1 Téng tai san va tdng ng phai tra cla cong ty.

2 Tang trwdng vé doanh thu va lgi nhuan cla cong ty.
3 Phwong thirc thanh toan hop déng.

4 Kha n&ng cung cép tai chinh cla cong ty.

lll. Cac nhan t6 vé k¥ thuat chéat lweng:

Bién phép tb chirc cong trwong.
2 Dé xuét giai phap ky thuat, bién phap thi cong va bién phap cung &ng, kidm soéat chat lwong vat tw thiét bi.
3 Kha nang trng phé véi cac tinh hudng bét ngo.
4 Thuce hién an toan lao dong, vé sinh méi trwdng, phong chéng chay nd ciia cong ty.
5 Hé thdng quan ly chat lwong cla cong ty.
6

MUrc dd dap (ng cac yéu cau vé bao hanh cong trinh.

1
IV. Cac nhan té vé tién dé thi cong:

1 Kha nang dap (ng vé yéu cau tién do ctia nha thau chinh (yéu cau v& ngudn nhan Iwc, thiét bi may méc, vat tw).

2 Kha nang hop tac gilra cac bén tham gia trong qua trinh xay dwng.

V. C4c nhan t6 vé may méc thiét bi:

1 Dam bao kha néng vé huy déng, vé chét lwgng va vé hiéu suét ciia may mac thiét bi thi cong.
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2 Kiém soét kha nang gay ra tiéng dong, 6 nhiém méi triéng ctia may mac thiét bj thi cong.

VI. Cac nhan té6 vé méi quan hé:

1 Méi quan hé v&i nha thau chinh, tw van, cha dau tu.

2 Méi quan hé véi cac td chirc cung cép tai chinh (ngan hang, tin dung...).
3 Méi quan hé v&i nha cung cép vat tw, may maéc, thiét bj thi cong.

4 Méi quan hé véi cac cap, co quan cé thdm quyén, cong doan...

Téc gia st dung mo hinh nghién ctu tiép thi dé thuc hién nghién ciru nay. Mot bang cau
hoi so bo duoc thiét ké dé tham khao y kién cua chuyén gia. Sau khi nhan dugc phan hoi tir y
kién chuyén gia thi bang cau hoi duoc chinh sira va hoan chinh. Cudi cing ta c6 mot bang cau
hoi khao sat hoan chinh gdm hai phan dung dé thu thap s liéu. Sir dung thang do Likert 5 diém
c6 thang danh gia khac nhau tir “1” dén “5” twong dwong véi mic y nghia tir “khdng quan
trong” dén “cuc ki quan trong” dé danh gia mirc 46 anh huéng dén cua cac nhan té dén su
thanh cdng cua nha thau phu.

Bang cau hoi sau d6 giri dén cac ddi tugng lién quan va chuyén gia dé thu thap dit liéu.
S6 lidu thu thap s& duogc xir ly thdng qua céc ly thuyét va k¥ thuat thong ké. Sau khi xac dinh
dugc cac (CSFs). Cudi cung, sir dung phuong phap phan tich nhéan t6 chinh dé phan loai cac
(CSFs) thanh cac nhom yéu t6 tac dong khac nhau dén sy thanh cong cua nha thau phu.

Theo kinh nghiém va theo chi dan [6] thi véi mdi nhan té thi can it nhat 1a 5 mau. Véi 36
nhan té trong nghién ciru nay thi can khoang tir 180-216 mau. Nhu vay dé dat duoc lugng mau
(bang cau hoi) can thiét cho nghién cau nay (tir 180-216 mau). Tac gia da guri tryuc tiép ciing
nhu nho qua ban bé di giri dén cac ddi tugng co lién quan dén nghién ctu nay 330 bang cau
hoi. Két qua thu dugc 225 bang cau hoi (trong d6 c6 203 bang cau hoi hop 1é va 23 bang cau
hoi khong hop 18). Bong thoi tAc gia ciing giri qua duong email va két qua thu duoc 1a 16 bang
cau hoi hop 18. Nhu vay tong sé bang cau hoi hop 1é thu thap duogc 1a 219 bang. Va két qua
phan tich s& dugc trinh bay & cac phan tiép theo.

4. Xir 1y va phan tich sb liu

4.1. Pdnh gid mirc d¢ anh hieong ciia cde nhan té dén su thanh céng ciia nha thau phu trong
xdy dung

Thong qua kiém dinh T-test dé xac dinh cac nhan té dang tin cay cua tong thé (significant
iterms) trong nghién ciru ndy. Vi nghién ciu sir dung thang do Likert 5 diém c6 thang danh gia
tir 1 dén 5 twong Gng véi “khdng quan trong” dén “cuc ki quan trong”, do d6 ta can gia tri trung
binh cua cac nhan t6 khao sat cua tong thé khéng nho hon 3 (1a gié tri trung binh ciia thang do
c6 mic do tir 1 dén 5).

Vi mue do tin cay dugc lya chon 1a 95% tuong Gng voi a=0.05 va vai s6 lwong mau la
219 quan sat thi gia tri toigo0s = 1.97. Str dung phan mém SPSS ta c6 két qua cua phép kiém
dinh T-test duoc tong hop nhu trong bang bén dudi (xem bang két qua tong hop kiém nghiém
T-test). Vai gia tri “t” tiéu chuan dé co thé khang dinh cac nhan té tin cay cho tong thé 1a Ién
hon hoic bang tyig0.05 = 1.97 véi mie do tin cay 1a 95%. Theo bang 2 bén dudi ta ¢ 32 nhan té
la tin cay vi c6 gia tri kiém dinh t > 1.97 va 4 nhan t6 12 khong tin cay cho tong thé vi co gié tri
kiém dinh t < 1.97 @6 1a: « duong 16i chinh sach cua chinh phu nha nuéce”; “tinh hinh chinh trj”;
“tang truong Ve sd luong nhan vién”; “kiém soat kha ning giy ra tiéng dong, 6 nhiém mai
truong ciia may mac thiét bi thi cong” (4 nhan té nay s& khong xét dén cho phan tiép theo).
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4.2. Banh gia do tin cay cua thang do

So 1(32)-2017

Do tin cay la kiém tra vé mirc d chat ch& ma cac muc hoi trong thang do twong quan véi
nhau. Pé danh gia muc do tin ciy cua thang do ta ding hé s6 Cronbach o. Mét tap hop cac muc
hoi dung dé do luong duoc danh gia 1a tét phai cd hé sé a 16n hon hodc bang 0.8, tir 0.7 dén gan
0.8 1a sir dung duoc [6]. Ta kiém tra su phi hop ciia cac nhan té di thoa man kiém tra nhan té tin
cay cua tong thé (gom 32 nhan té) duoc trinh bay trong bang 4. Gié tri Cronback anpha tong thé
14 0.911 I6n hon gia tri yéu cau 13 0.8 nén thang do ludng di sir dung 2 tot.

Bdng 3. Bang hé sé Cronback o tong thé.

Cronbach's Alpha

N of Items

0.911

32

4.3. Xép hang cac nhan té va xdc dinh cac nhan té thanh cdng quan trong
Cac nhan t6 duoc xép hang tir 1 dén 32 thong qua gia tri trung binh cia ching. Nghién
ctru ciing ghi nhan rang cac nhan té ¢é gia tri trung binh 16n hon 3.45 duoc xem la céc nhan tb

thanh céng quan trong (CSFs).

Bdng 4. Két qua cua kiém dinh T-test; Danh gia dé tin cdy Cia thang do; Xép hang cac nhan té

Nhan té t df Mean Cronbach's Alpha Rank Note
if ltem Deleted

Tinh hinh gi& ca thj trwdng (vat liéu, nhan céng, may méc) 18.604 218  4.07 0.909 1 CSF
Eécrégn;u&cép quan ly lanh dao va céch thirc t chirc quan 18.893 218  4.04 0.908 9 CSE
Bién phap tb chirc cong truwdng 16.639 218 3.94 0.907 3 CSF
Ngudn cung cép vat tw (6n dinh, tt, gia hop ly) 15518 218 3.91 0.909 4 CSF
Trinh d@, ky nang ctia ddi ngli nhan vién 16.867 218 3.90 0.907 5 CSF
Kha nang cung c&p tai chinh clia cong ty 16.733 218  3.89 0.907 6 CSF
Tinh hinh thj trwdng vé nhu cdu xay dyng 14.883 218  3.88 0.910 7 CSF
Tinh than va hiéu suét lam viéc cGa nhan vién 15.642 218 3.87 0.907 8 CSF
Méi quan hé véi nha thau chinh, tw vén, chd déu tw 14.450 218 3.84 0.908 9 CSF
Thwong hiéu cta cong ty 11.731 218 3.77 0.908 10 CSF
Eg:c"r?r:‘g tﬂgﬂ L;r“% ?]’é“ caucong nghé thicong clady dn 3606 218 376 0.908 11 CSF
ST skt la N e 28 373w w oor
DO it gl g g U DD 1O RN 130 218 s oy 13 oo
alléf}ri]g;q,ut?:éfn\éc.}’-i-)céc td chtrc cung cép tai chinh (ngan 11.092 218  3.68 0.908 14 CSE
Trinh dd tay nghé cla céng nhan 11.867 218  3.67 0.908 15 CSF
t(;/hllnh sach tuyén dung va d&i ngd cho nhan vién cta cong 10226 218 3.65 0.908 16 CSE
Hé théng quan ly chat lwong clia cong ty 11.113 218 3.63 0.907 17 CSF
L&i sut va diéu khoan cho vay 10.152 218 3.63 0.913 18 CSF
T&ng trwéng vé& doanh thu va lgi nhuan clia cong ty 9.340 218 3.59 0.907 19 CSF
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Kha nang hop tac gitka cac bén tham gia trong qué trinh

5 10.838 218 3.59 0.908 20 CSF
xay dwng
(I;/Iﬁc:gquan hé v&i nha cung cap vat tw, may mac, thiét bj thi 10072 218 3.56 0.908 21 CSE
Bam bao kha nang ve huy dong, ve chatluong vave hieu 14 no5 515 351 0.908 22 CSF
suat cia may moc thiét bj thi cdng
Chuong trinh ké& hoach hoat déng cta cong ty 7.579 218 3.48 0.908 23 CSF
Téng tai san va tdng ng phai tra ctia cong ty 7.471 218 3.46 0.908 24 CSF
Kha nang &ng pho véi cac tinh huéng bat ngey 7.317 218 345 0.909 25 CSF
Thkrc hlep an tqan [ao dong vé sinh méi trwong, phong 6.508 218 3.43 0.908 26
chong chay no cua cong ty
Phwong thirc thanh toan hop déng 6.927 218 3.40 0.908 27
Qui md va san lwong cac hop déng da hoan thanh 5.605 218 3.37 0.912 28
!\j/looélnquan hé vo&i cac cap, co quan cé tham quyén, cdng 5063 218 3.36 0911 29
Chuwong trinh dao tao nghiép vu cho nhan vién 5.124 218 3.29 0.909 30
Mirc d6 dap (ng cac yéu cau vé bao hanh cong trinh 3.480 218 3.20 0.908 31
Céch thirc mua sam vat tw, thiét bi theo dw an (mua truc 3037 218 3.18 0.908 32

tiép, qua dai ly, qua Gy nhiém)

5. Két qua phan tich nhan t6 chinh

Muc dich chinh cua phan tich nhan t6 1a dé giam sé lwong cac bién véi lwong thong tin
mét mét tdi thiéu nham phat hién ciu tric trong mdi quan hé giita cac bién. Phuong phap phan
tich nhan té trong nghién ciru nay dwoc 4p dung dé phan tich nhan t két hop véi viéc xoay cac
nhan t6. Cac nhan té dua vao trong phan tich nay I cac nhan t6 dugc xép hang tir 1 dén 25
thdng qua gid tri trung binh trong bang 2. Cac nhan t6 nay c6 trung binh 16n hon 3.45 va dugc
xem nhu 14 nhan t6 thanh cdng quan trong (CSFs). Phan tich bang hé s “KMO” va kiém dinh
“Bartlett’s Test of Sphericity” gia thuyét khong (H,): Cac bién khong ¢ twong quan véi nhau
trong tong thé (tic 1a ma tran trong quan tong thé 1a ma tran don vi).

Bdng 5. Bang gia tri hé s6 KMO va dai lwong kiém dinh Bartlett’s Test

KMO and Bartlett's Test

Kaiser-Meyer-Olkin Measure of Sampling Adequacy. 0.881
Approx. Chi-Square 1.826E3

Bartlett's Test of Sphericity df 300
Sig. 0.000

Diéu kién dii dé phan tich nhan t4 thich hop 1a: 0.5 < KMO < 1.

Trong bang 5 ta thay: KMO = 0.881. Nhu vay phan tich nhan t6 1a thich hop.

Kiém dinh gia thuyét H, duoc biéu hién qua dai lwong kiém dinh gié tri Approx. Chi-
Square. Pai lwong nay cang Ién thi ta cang ¢ nhiéu kha ning bac bo gia thuyét khdng nay. O
day ta thiy Approx. Chi-Square = 1.826E3 la kha Ion. Vay ta c6 thé bac bo gia thuyét khong
nay. Nhu vay céc bién c6 su tuong quan véi nhau trong tong thé. Hoac thong qua gia tri “Sig”
ta ciing c6 thé két luan. Néu Sig < 0.05 thi ma tran hé s6 twong quan khong c6 tat ca hé sb
twrong quan bang 0. O day Sig = 0.000 << 0.05. Vay ta c6 thé bat bo gia thuyét khong nay. Co
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So 1(32)-2017

06 thanh phan vai engeivalue 16n hon 1 dugc trich xuat. Tong cong 6 truc thi giai thich duoc

56.947 % # 60% tong so liéu. 06 thanh phan duogc trinh bay cu thé ¢ bang 6.
Bdng 6. Bang téng hop trinh bay két qud phan tich nhan té chinh (PCA)
Thanh phan 1 2 3 4 5 6
1. Tién d6, Dé xuét giai phap ky thuat, bién phap  0.677
chat lwgng thi c()ng va bién phap cung tng, kiem
soat chat lwong vat tw thiét b
Kha nang dap tng vé yéu cau tién dé 0.643
cta nha thau chinh (yéu cau vé ngudn
nhan lwc, thiét bj may maoc, vat tw)
Bién phép tb chirc cong trwong 0.616
Kha nang (rng pho voi cac tinh huéng 0.593
bat ngo .
Kha néng dap ng yéu cau cong nghgé  0.563
thi cong cta dw an hodc nha thau
chinh
Dam béo kha nang vé huy dong, vé 0.479
chét lvgng va ve hiéu suat cla may
méc thiét bj thi cong
Kha nang hop tac gitra cac bén tham 0.446
gia trong qua trinh xay dwng
Hé thong quan ly chat lwgng clia cong  0.434
ty
2. Nang lwc, Nang lwc cdp quan ly Ianh dao va céach 0.673
kinh  nghiém  thirc t6 chirc quan Iy cong ty
cla to chic Tinh than va hiéu suat lam viéc cla 0.656
(Nguon nhan nhan vién
Iwc) Trinh d6, k§y nang cla doi ngl nhan 0.643
vién
Trinh d6 tay nghé ctia cong nhan 0.606
Chinh séch tuyé&n dung va dai ngd cho 0.524
nhan vién cua cong ty
Chuong trinh ké hoach hoat déng cla 0.456
cong ty
3. Nang lyc Téng tai san va tbng no phai trd cla 0.754
tai chinh cong ty .
Tang trwdng vé doanh thu va lgi 0.666
nhuén cta cong ty
Kha nang cung cap tai chinh cta céng 0.613
ty
Thwong hiéu cda cong ty 0.573
4. M&i quan M&i quan hé véi nha cung cap vat tw, 0.728
hé may mac, thiét bij thi céng
M0| quan hé véi nha thau chinh, tw 0.689
vap cha dau tu. i )
Moi quan hé véi cac to chirc cung cap 0.666
tai chinh (ngan hang, tin dung J)
5. Giaca Ngudn cung cép vat tw (dn dinh, tét, 0.807
gia hoply...)
Tinh hinh gia ca thi trwong (vat liéu, 0.680
nhan cong, may mac...)
6. Thi trwong  Lai suat va dieu khoan cho vay 0.833
ve nhu cau R . . . N A oA
xau dung giprr‘\ghmh thi trwong vé nhu cau xay 1.642
Eigenvalues ' 3.376 2.879 2.398 2.180 1.814 1.589
Percent of variance explained 13.506 11.518 9.592 8.721 7.256 6.355
Cumulative percent of variance explained 13.506 25.023 34.616  43.336 50.592 56.947

Extraction Method: Principal Component Analysis.
Rotation Method: Varimax with Kaiser Normalization.
a. Rotation converged in 10 iterations
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Pham Thanh An Xdc dinh nhan té gép phan vao si thanh cong cua nha thau phu...

1. Thanh phan I - Tién do, chdt lwong: Pugc dai dién boi cac nhan td duoc ki hiéu: “Dé xuat
giai phap k¥ thuat, bién phap thi cong va bién phap cung tmg, kiém soat chat luong vat tu thiét bi”;
“Kha nang dap tng vé yéu cau tién d6 ctia nha thau chinh (yéu cau vé ngudn nhan lyc, thiét bi may
moc, vat tu)”; “Bién phap to chirc cong truong”; “Kha ning tmg pho véi cac tinh hudng bt ngd™;
“Kha nang dap (mg yéu cdu cong nghé thi cong ciia du 4n hodc nha thau chinh”; “Pam bao kha
nang vé huy dong, vé chat luong va vé hiéu suat ciia may moc thiét bi thi cong”; “Kha nang hop tac
gilta cac bén tham gia trong qua trinh xdy dung”; “Hé théng quan 1y chit luong cua cong ty”. Cac
nhan t6 nay 1a cdc nhén t6 thé hién xu thé chinh (thé hién nhiéu nhét cho tap dit liéu dang khao sat).

2. Thanh phan 2 - Nang lyc kinh nghiém cia té chire (nguon nhan luc): Puge dai dién boi
cac nhan t6 duoc ki hidu: “Niang luc cap quan 1y lanh dao va cach thirc to chire quan 1y cong ty™;
“Tinh than va hiéu suit lam viéc ctia nhan vién”; “Trinh d6, k§ ning cia doi ngii nhan vién”; “Trinh
d6 tay nghé cua cong nhan”; “Chinh sach tuyén dung va di ngd cho nhan vién cta cong ty”;
“Chuong trinh ké hoach hoat dong cua cong ty”. Cac nhan to nay thé hién xu thé cua tap dir lidu
kém hon cac nhan td ¢ thanh phan 1.

3. Thanh phan 3 - Néng liec tai chinh: Pugc dai dién boi cac nhan t6 duoc ki hiéu: “Tong tai

99, ¢

san va tong no phai tra cta cong ty”; “Tang trudng vé doanh thu va lgi nhuan cia cong ty”; “Kha
ning cung cap tai chinh cua cong ty””; “Thuong hiéu ciia cong ty”. Cc nhan t6 nay thé hién xu thé
ctia tap dir liéu kém hon cac nhan t6 ¢ thanh phan 2.

4. Thanh phan 4 - Méi quan hé: Pugc dai dién boi cac nhan td dugc ki hidu: “Mbi quan hé
v6i nha cung cép vat tu, may moc, thiét bi thi cong”; “Mdi quan hé v6i nha thiu chinh, tu van, chi
dau tu”; “Mdi quan hé véi cac to chirc cung cip tai chinh (ngan hang, tin dung...)”. Cac nhan té nay
thé hién xu thé cua tap dir liéu kém cac nhan té ¢ thanh phan 3.

5. Thanh phdn 5 - Gia ca. Puogc dai dién boi cac nhan td dwoge ki hiéu: “Nguén cung cép vat
tu (6n dinh, tot, gia hop 1y...)”; “Tinh hinh gi4 ca thi trudng (vat lidu, nhan céng, may moc...)".
Céc nhan t6 nay thé hién xu thé ctia tap dit liéu kém hon cac nhan t6 ¢ thanh phan 4.

6. Thanh phan 6 - Thi truong vé nhu cau xdy dung: Pugc dai dién boi cac nhan t6 dugc ki
higu: “Lai suat va diéu khoan cho vay” ; “Tinh hinh thi truong vé nhu cau xay dung”. Cac nhén tb
nay thé hién xu thé cua tap dit liéu kém hon cac nhén t6 & thanh phan 5.

6. Két luan

Dé giai quyét dugc nhitng van dé dat ra trong nghién ctu ndy, tac gia da st dung théng
ké hoc va mot s6 phuong phap phén tich. Tir 36 nhan té tim duoc, qua phép Kiém tra xac dinh
nhan té tin cay cua tong thé dua trén gia tri trung binh duoc thuc hién qua kiém dinh T-test ta
tim ra duoc 32 nhan t théa man. Cudi cing tir 32 nhan t & trén, két hop voi diéu kién gia tri
trung binh cua cac nhan t6 16n hon hoic bang 3.45 thi ta thu duoc 25 nhan té, va duoc goi 1a 25
nhan té thanh cong quan trong CSFs (Critical Success Factors). Théng qua viéc phan tich nhan
t chinh cho 25 CSFs tac gia tim dugc 6 thanh phan chinh gop phan vao sy thanh céng cia nha
thau phu do 1a: “tién d6 va chat lugng”; “nguén nhan luc”; “nang lyc tai chinh”; “mdi quan hé”;
“gia ca”; “thi trudng vé nhu cau xay dyung” va cac nhén td trong cac thanh phan chinh nay thé
hién xu thé chinh cua tap dir liéu khao sat, dong thoi 1a cac nhan té quan trong gop phan vao su
thanh cong cua nha thau phuy.

Két qua cta nghién ciu ndy cho thay cac nhan té gop phan vao sy thanh cong cua nha
thau phu tap trung chu yéu & cac nhan té thudc vé tién do va chat lugng; trinh d6 ning luc kinh
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nghiém (ngudn nhan lyc) va tiép theo 1a céc yéu té vé ning lyc tai chinh. Théng qua céc nhan
t6 gop phan vao su thanh cong da duoc tim thay va phan tich ¢ trén. Tac gia mong rang nhiing
ngudi 1anh dao cac nha thiu phu c6 thé nhin vao dé xem xét cach thirc hoat dong hién tai cua
minh phu thudc vao céc nhan té d6 khong, can thay d6i hodc diéu chinh nhing gi dé phu hop
véi xu thé hoat dong hién tai, dong thoi giup cac nha lanh dao cua cac nha thau cé them mot co
s tham khao dé hoach dinh va dua ra chién lugc hoat dong kinh doanh cuaa cong ty minh,
nham cai thién co hoi thanh cong va tranh di nhiing that bai trong kinh doanh.

Véi cac nhan to CSFs tim duoc thong qua dé tai ndy, hi vong cac nha thau chinh c6 thém
mot tai liéu tham khao dé xac dinh liéu nha thiu phu minh chuan bi chon c6 kha ning hoan
thanh viéc dugc giao hay khong truéc khi quyét dinh ki hop ddng vai nha thau phu do. Pong
thoi théng qua cac nhan té trén ciing cho phép cac nha quan ly xay dung phat hién ra cac nhan
t6 thiét yéu dé co thé chuyén dén cho nha thau phu nhimg diéu can thiét c6 thé hoan thanh tét
du &n trong qua trinh quan ly cac nha thau phu do.
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