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Abstract: The teaching management plays an important role in universities. Therefore, research on
teaching management at universities is a major concern for researchers and educators around the world.
This paper aims at providing basic theories relating to teaching management. Moreover, some practicals
of teaching management are going to be discussed in the next part of this paper.
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1. Pit van dé

Giao duc dai hoc dong vai trd quan trong trong
viéc bdi dudng nguén nhan luc c6 trinh d6 cao cho
su phat trién viing bén cta dit nudc. Cung véi su
phat trién cta khoa hoc va cong nghé, vai tro cua
giao duc dai hoc cang trdé nén quan trong hon. Trong
do, viéc quan ly hoat dong giang day cua giang vién
tai cac truong 1a mot trong nhirng van dé chién luoc
dé dam bao dugc chat lugng day va hoc hién nay.
Ngay 04/03/2014, B Gido dyc va Bao tao ban hanh
Quy dinh vé tiéu chuin danh gia chit luong giao duc
truong dai hoc trong d6 dé cap dén tiéu Chuan vé
do6i ngii giang vién dimg 16p. C6 thé thiy ring, chat
luong cua doi ngii giang vién dai hoc c6 vai trd quyét
dinh dén viéc duy tri chét luong cua cac truong dai
hoc.

Hoat dong giang day cua giang vién co vai tro
chu dao dé gilp cac sinh vién chiém linh cac tri thire
va k¥ nang can thiét dé tham gia vao cudc séng va
thi truong lao dong trong tuong lai. Vi vay, nhan
thirc duoc tim quan trong cua cong tac quan 1y hoat
dong giang day khong nhitng gop phan nang cao chat
luong giang day cua giang vién ma con gop phan
nang cao chat lugng dao tao cia nha truong.

2. N§i dung nghién ctru

2.1.Co s6 Iy lugn vé qudn Iy hoat dong gidng vién
tai truong dai hoc

2.1.1.Khdi niém vé hoat dong day hoc

Day hoc la con duong dac bi¢t quan trong trong
mdi quan hé bién chimg va phdi hop véi cac con
duong, cac hoat dong khac trong qua trinh giao duc
dé thuc hién cac muc tiéu va nhiém vu gido duc dat ra.
Ngoai ra, day hoc 1a mét qua trinh tmyén thu, t6 chirc
nhan thtc kién thirc, kinh nghiém xa hoi va nghé
nghiép cho ngudi hoc nham hinh thanh va phat trién
nhan cach noéi chung va nhan cach nghé nghiép noéi

riéng. Day hoc bao ham trong n6 su hoc va su day
gan bo v6i nhau, trong d6 viéc day khong chi 1a sy
giang day ma con 1a sy t6 chire, chi dao va didu khién
hoat dong hoc.

2.1.2.Khai niém quan ly hoat dong day hoc dai hoc

Quan ly hoat dong day hoc dai hoc 1a hé théng
nhiing tac dong c6 to chirc, hudng dich cia can bd
quéan Iy dén hoat dong day hoc dai hoc do giang vién,
sinh vién thuc hién cung véi sy hd tro cua cac luc
lwong khac trong va ngoai nha truong nham dat dwoc
muc ti€u dao tao cia truong dai hoc.
2.1.3.N¢i dung quan Iy hoat dong giang day dai hoc

Hua (2017) khang dinh rang viéc quan 1y hoat
dong giang day tai truong dai hoc gém nhiéu khia
canh khac nhau. Trong d6, mdi yéu tb dong mot vai
trd quan trong trong viéc duy tri sy 6n dinh va hiéu
qua trong cong tac ddo tao cua trudng dai hoc. Mot
s6 nha nghién ctru dd dé cap dén nodi dung co ban cua
quan 1y hoat dong giang day dai hoc nhu quan 1y ké
hoach va chuong trinh giang day; quan ly phan cong
giang day; quan ly cong tac chuan bi ké hoach giang
day; quan ly d6i mai phuong phép giang day; quan
ly viéc bdi dudng chuyén mén cia giang vién; quan
1y viéc kiém tra — danh gia két qua hoc tip cia giang
vién d6i sinh vién (Ha Thi Ngoc Thuong, 2012;
Qingsong, 2019; Cui, 2020; Tan, 2022)

Qudn Iy ké hoach va chwong trinh giang day:
la cong tac quan ly viéc day hoc dung theo chuong
trinh quy dinh. BDam bao viéc thuc hién chuong trinh
& cac truong dai hoc tuan thu theo cac yéu cau vé
) lwong moén hoc, thoi lugng cho tiing mon va ndi
dung kién thtrc cua tirng mén.

Quan ly phan céng giang day: 1a cong tac quan
1y sap xép va phan cong nhiém cho cac giang vién
dang 16p. Viéc phan cong nay phai tao diéu kién cho
cac giang vién duoc thé hién ning lyuc trong tap thé
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su pham mdt cach tdt nhat, tir d6 tao niém tin cho céac
giang vién trong nghé nghiép

Quan 1y c¢ong tac chudn bi ké hoach gidng day: 1a
cong tac quan 1y viée chuan bi 1én 16p theo ké hoach
giang day cua giang vién. Viéc quan 1y nay nhim
dam bao cac giang vién chuan bi tot cac ndi dung bai
day va chu dong dugc thoi gian giang day trén 16p.

Quan Iy d6i méi phiong phdp giang day: 1a cong
tac quan ly viéc su dung va cap nhat phuong phap
day hoc cua cac giang vién. Cong tac quan ly nay
nham dam bao hoat dong chu dao cia giang vién d6i
véi viéc ho tro sinh vién chinh phuc céac kién thire
can thiét.

Quan 1y viéc boi dudng chuyén mon cia giing
vién: 1 viéc giam sat va theo ddi qua trinh bdi dudng
kién thirc cua giang vién dé dap Gmg duoc cac doi hoi
nang cao chét luong day hoc tai truong dai hoc.

Quan 1y viéc kiém tra — danh gid két qua hoc tdp
clia giang vién doi sinh vién: 1a cong tac quan ly ké
hoach kiém tra danh gia theo quy dinh ctia Bo Gido
duc va Dao tao va co sé dao tao dai hoc do giang
vién thuc hién.
2.2.Thuee tién céng tac qudn Iy hoat dong giing day

Quan ly hoat dong giang day da va dang tr thanh
mot van dé quan tim sdu sic cua nhiéu nha nghién
ctru trén thé gigi. Co thé thdy ring muyc dich cua mbi
quan tam nay la dé cai thién hoat dong day va hoc
tai cac truong hoc theo mot chiéu hudng tich cuc va
hiéu qua hon. Garneiro (2004) tim hiéu mdi lién hé
gilta quan ly hoat dong giang day va vai tro cla cac
nha quan 1y tai truong dai hoc. Tac gia cho rang mbi
quan hé bién ching nay gitip cho chit lugng dao tao
va muc tiéu dao tao cua truong dai hoc. Tuy nhién,
nghién ctru ciing chi ra rang sy yéu kém vé cong tc
quan 1y cua déi ngii cac nha quéan 1y s& lam giam chat
luong dao tao cuia nha truong. Lién quan dén vai tro
cta chu thé quan 1y, Rowlands (2011) khing dinh
ré‘mg ban giam hi¢u truong dai hoc can theo ddi viéc
thuc hién chuong trinh day hoc ciia mdi khoa dé dam
bao cong tac day hoc dién ra theo dung ké hoach va
dap tmg dugc yéu cdu cua thi trudng lao dong voi
ngudn nhan luc chat luong cao. Meng (2019) thyc
hién danh gia su can thiét cia quan ly hoat dong
giang day dbi voi chat luong day hoc tai truong dai
hoc. Téc gia xac dinh rang c6 nhiéu yéu té anh hudng
dén cong tac quan 1y va hoat dong giang day cua
sinh vién. Tuy nhién, két qua cua nghién clru da chi
ra rang can giai quyét cac van dé lién quan dén hoat
dong giang day hang ngay cua giang vién, dam bao
chat luong day hoc thong qua viéc quan ly cong tac
bdi dudng chuyén mén va cong tac kiém tra-danh
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gia dién ra tai 16p hoc. Mot mdi quan tam khac lién
quan dén quan 1y hoat dong giang day do 1a chu thé
thuc hién viéc day hoc, hay con goi 1a giang vién.
Mot nghién ctru gan ddy duogc thuc hién boi Mehri
(2019) khang dinh rang giang vién phai nhan thirc rd
rang vai trd va trach nhiém ciia ban than ddi vai cac
hoat dong giang day dugc t6 chuc tai truong dai hoc.
Viée tu bdi dudng, dam bao chét luong day hoc tai
16p va dap Gmg chuan chuyén mén theo quy dinh s&
g6p phan gitp cho cong tac quan Iy hoat dong giang
day tré nén hiéu qua hon.

Tai Viét Nam, cac nghién cuu vé quan ly hoat
dong giang day ciing danh dwoc nhiéu sy quan tim
cua cac nha nghién ctru va gido duc hoc. Pham Quéc
Trudng (2018) chi ra nhitng vu diém va han ché d6i
véi thye trang quan 1y hoat dong giang day cua giang
vién tai mdt truong dai hoc ¢ Viét Nam. Két qua
nghién ctru chi ra ring cong tic quan 1y hoat dong
giang day danh dugc sy quan tdm bdi cac nha quan
ly va giang vién. Ngoai ra, sy hd trg cic phong chirc
nang giap cho quan ly hoat dong giang day tro nén
hiéu qua. Tuy nhién, viéc quan 1y v& nang cao trinh
do chuyén mon cua giang vién van chua thuc hién
hiéu qua. Vi vay, két qua ciia viéc quan 1y hoat dong
giang day kho dat duoc Kkét qua tdi wu. Pham Ngoc
Son (2021) cho ring sy hd tro cua cong nghé co thé
giup cho viéc quan ly hoat dong giang day hi¢u qua,
chinh xac. Viéc tan dung cac chuong trinh cong nghé
trong quan ly hoat dong giang day giup cho nha quan
ly va giang vién kip thoi nhan ra nhimg viéc can phai
cai thién. Lé Thi Kim Phung (2023) ciing cho rang
dé cong tac quan ly hoat dong giang day tro nén hicu
qué diéu dau tién 1a cin nang cao nhan thirc cua can
bd quan 1y va giang vién ve€ vai tro va trach nhiém
ctia ban than trong viéc dam bao chat lwong gido duc
va dap ng yéu cau xdy dyng ngudn nhan hrc chét
luong cao. Ngoai ra, nghién ciru cting cho rang can
d6i méi phuong phap giang day va viéc kiém tra-
danh gia cua giang vién.

C6 thé thay rang, thuc tién ctia quan 1y hoat dong
giang day mang lai nhiéu hi¢u qua tich cuc cho viéc
nang cao chét lugng dao tao cta co sé gido duc dai
hoc. Hau hét cac nghién ctru da chimg minh dugc
cong tac quan ly hoat dong giang day 1a su két hop
hai hoa ctia nhidu yéu t6 khac nhau nham dam bao
duoc chit luong day hoc cua gidng vién, va chét
lugng dao tao cua nha truong.

3. Két luin

Quan ly hoat dong giang day la hoat dong thiét
yéu giup cho truong dai hoc xay dung nguén nhén
luc ¢6 chat lugng cao dap ing dugc yéu cau cua thi
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truong lao dong. Viée ndm rd cac co so 1y thuyét co
ban vé quan Iy hoat dong giang day gitip cho nha cac
nha quan 1y va giang vién kip thoi diéu chinh cong
tac chuyén moén dé gitp truong dai hoc dat dugec muc
tiéu cia chit lugng day hoc. Ngoai ra, viéc khing
dinh r6 cac ndi dung co ban cua quéan ly hoat dong
giang day glup cac nha quan ly xac dinh 10 cac cong
viéc can thiét dé dam bao dugc su phat trién 6n dinh
cua cac truong dai hoc trong xu thé hoi nhép.
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Therefore, understanding and addressing
these diverse cultural perspectives is essential for
fostering inclusive and supportive language learning
environments that cater to the unique needs and
motivations of all learners.

I11. Conclusion

In conclusion, motivation emerges as a pivotal
factor in the realm of language acquisition, driving
learners forward on their linguistic journey and
sustaining their engagement through challenges.
In English language learning, motivation assumes
heightened importance due to the language’s global
significance, serving as a catalyst for learners
pursuing personal, academic, and professional goals.
This article has explored intrinsic motivators, rooted
in personal interest and enjoyment of language
learning, and extrinsic motivators, influenced by
external rewards and incentives. While both types
of motivation play critical roles in initiating and
sustaining language learning efforts, intrinsic
motivators, driven by genuine curiosity and
passion, hold particular power in fueling learners’
perseverance and dedication over the long term.

Furthermore, this article has identified additional
factors that significantly impact learners’ motivation,
including the teacher-student relationship, peer
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influence, and cultural background. A supportive
learning environment, positive interactions with
peers, and cultural attitudes towards language
acquisition all contribute to shaping learners’
motivation levels and influencing their language
learning outcomes. By understanding and addressing
these diverse factors, educators can create inclusive
and supportive language learning environments
that cater to the unique needs and motivations of
all learners, ultimately enhancing English language
learning experiences and outcomes. Moving forward,
continued research into the intricate interplay of
motivation and language acquisition will be essential
for informing effective language teaching practices
and learner support initiatives.
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