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Abstract: With the results of researching the current status of management staff of primary schools in
Thanh Phu district, Ben Tre province from the basis of theoretical research and practical surveys in
research on the field of management, the thesis topic has been build. This scientific research has proposed
05 measures to develop the management team of primary schools in the research area, in which, the tested
measures have shown results that are both necessary and feasible.
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1. Pit van dé

Chién Iugc phat trién gido duc dén nim 2030 va
tam nhin dén 2045 da chi ra 10 giai phap, trong do,
diém then chdt 1a “Phat trién d6i ngii nha gido va can
bd quan 1y gido duc”, v6i muc tiéu cu thé 1a “Xay
duyng d6i ngli nha gido va can bd quan ly gidao duc
da vé sb luong, dam bao chit luong, va hop 1y vé co
céu dé dap g yéu cau déi mai gido duc.” Ly ludn
va thyc tién trong hoat dong gido duc da chi ra vai tro
cuc ky quan trong cua viéc dao tao doi ngili can bo
quan 1y (CBQL), diéu nay tryc tiép anh huong dén
chit luong gido duc cua cac truong.

Trong nhing niam gan day, dudi sy quan tim clia
Lanh dao Pang, Nha nudc va nganh gido duc tai
huyén Thanh Phq, tinh Bén Tre, cac trudng tiéu hoc
(TH) dia phuong da dat dugc nhiéu két qua tich cyc,
2op ph?m nang cao chat lugng gido duc toan dién cho
hoc sinh. Tuy nhién, thuc té hién nay cho théy mot sb
CBQL & cac truong TH & huyén Thanh Ph, tinh Bén
Tre Van gap phai nhiéu khé khan do anh huong cua
cac yeu to chu quan va khach quan, dan dén nhimng
han ché vé sb luong, co cAu va chit luong. Duya trén
vi€c khao sat thuc trang doi ngli gido vién va thuc
trang phat trién doi ngit CBQL & céc truong tiéu hoc
huyén Thanh Ph, tinh Bén Tre, bai viét & xuit mot
s6 bién phap quan 1y nhdm nang cao chit lugng cua
doi ngti CBQL tai huyén Thanh Phu, tinh Bén Tre.

2. N§i dung nghién ciru
2.1. Déi twong, thoi gian va phwong phdp (PP) ng-
hién ciru

- PBoi twong nghién ciru: Doi ngil can bd quan 1y
truong TH trén dia ban huyén Thanh Phu, tinh Bén
Tre.

- Thoi gian nghién crru: Thoi gian thuc hién

nghién ctru tir thang 10/2023 dén thang 5/2024.

- PP nghién citu:

+ PP nghién ctru Iy ludn: St dung PP khao ctru tai
lidu dé xéac dinh co s6 1y luan lién quan dén phat trién
d6i ngli CBQL tai cac truong TH huyén Thanh Phu.

+ PP nghién ctru thuc tién: Chung t6i khao
nghiém, diéu tra bang phiéu hoi, phan tich va téng két
kinh nghiém. PP nay thu thap théng tin vé qua trinh
phat trién doi ngii CBQL, cac yéu t6 anh huong va
khé khan gap phai nhdm hiéu rd mdi quan hé nguyén
nhan-két qua gitra cac bién phap.

+ PP théng ké toan hoc: Str dung phiéu khao sat
dé phan tich va dénh gid nguyén nhan cta thuc trang
phét trién doi ngii CBQL tai cic truong TH huyén
Thanh Phua. Ap dung PP thong ké toan hoc bang phan
mém SPSS 20.0 va Excel 2019 dé xir 1y va phan tich
dt liéu dinh luong va dinh tinh, tr d6 rit ra nhiing
nhan xét va két luan khach quan va co gia tri tur tai
liéu nghién ctru.

2.2. Thuc trang nhdn thirc vé tim quan trong cua
dji ngii cdn bé qudn Iy cdc truong tiéu hoc huyén
Thanh Phi, tinh bén Tre

Két qua khao sat tir CBQL, gido vién (GV) vé tam
quan trong cua d6i nglit CBQL cac truong TH huyén
Thanh Phu cho théy 100% can bd quan ly, c¢6 62,5%
GV ¢6 nhan thirc duge tam quan trong cua doi ngii
CBQL cac truong tiéu hoc huyén Thanh Phu.

2.2.1. Thue trang vé nhitng yéu cau doi voi doi ngii
can b quan ly cac truong TH huyén Thanh Phi

S6 lugng, co cdu doi ngii CBQL céc truong TH
huyén Thanh Phu nhin chung, co cau gi6i tinh nam va
nir chua can ddi, s6 lvong CBQL 1 nit (67,9%) chiém
ti 1¢ cao hon so v&i nam (32,1%), s6 CBQL ¢6 do tudi
trén 50 tudi chiém ti 1& cao nhat, phan 1én CBQL c6
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trinh do cao nhét 1a dai hoc (99,1%), tit ca CBQL déu
c6 chung chi tin hoc va ngoai nglt, dam bao dap ting
dugc theo quy dinh cua nha nuée ddi voi chirc danh
CBQL. Déi voi chirc danh Hiéu truong va Phé hiéu
truong thi 100% déu da co ching chi nghiép vu quan
1y gido dyc. Vé pham chét chinh tri, dao duc, 16i séng
va ning lyc chuyén mon, nghiép vu xép ¢ murc “kha”.,
2.2.2. Thiee trang phdt trién doi ngii can bo qudn 1y
cac truong TH huyén Thanh Phu

Két qua nghién ctru thuc trang cho thay, hiéu qua
phat trién doi ngii CBQL cac truong TH huyén Thanh
Phu, tinh Bén Tre van con nhiéu han ché, xuat phat tir
nhing nguyén nhan co ban sau:

Thir nhat, cong tac xay dung ké hoach dao tao va
phat trién doi ngii CBQL giao duc chua sat voi tinh
hinh thyc té cua cac nha truong.

Thit hai, tinh dy bao phat trién gido duc TH chua
dwa trén co s¢ khoa hoc viing chic, do vay co cau doi
ngit CBQL con o su bt cap giita dao tao, boi dudng
v6i b tri, sir dung, bd nhiém, luan chuyén.

Thit ba, viéc xay dung quy hoach phat trién doi
nglit CBQL truong TH chua dugc quan tam ding mirc
clia cac cip quan 1y va cac nganh ¢6 lién quan.

Thir tw, chua nhan thuc ding muc vi tri, vai tro
viéc xdy dung quy hoach phat trién doi ngii CBQL
truong TH trén dia ban huyén.

Thir ndm, mdt sd can by CBQL truong TH huyén
chua thyc sy chu dong, tich cuc va tu giac trong hoat
dong ty boi dudng nang cao chit lugng toan dién déap
ung yéu cau nhiém vu trén cuong vi dam nhiém.

2.3. Mjt sé bi¢gn phdp phdt trién dpi ngii cin bj
qudn Iy cdc trwong tiéu hoc huyén Thanh Phil, tinh
Bén Tre

2.3.1. Tang cuwong cong tac quy hoach doi ngii can bg
quan Iy phu hop voi quy mé dao tao cua nha truong

Quy hoach d6i ngi CBQL dam bao d6i ngli dugc
chuén bi t6 chirc, dam bao sd lwong, chit luong va
co ciu, khéc phuc tinh trang st dung can bo thiéu ké
hoach va khong hiéu qua. Viéc nay giup bd nhiém
va st dung nhan sy c6 ké hoach, chu dong, tam nhin
xa, dap ing nhiém vu ngan va dai han, dya trén quan
diém cua Bang va myc tiéu cua truong TH. Cong
tac nay can dugc xem xét, bo sung, diéu chinh hang
nam dé dam bao su lién tuc va phat trién cua doi ngii
CBQL gido duc.

Quy hoach phat trién doi ngii CBQL, dic biét tai
truong TH, 1a trong tdm cia cong tac can bo, can thuc
hién thuong xuyén, dung quy trinh va danh gia dé
diéu chinh kip thoi. Nang cao chét lugng tuyén chon
va bd nhiém CBQL 1a quan trong, chuén bi luc luong
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cho viée dao tao, bd nhiém, st dung va luan chuyén
can bo. Tuyén chon nhan sy phai tip trung vao tam,
tam va tai, tudn tha chuan muc va nguyén tic cong
khai, dan cha dé trong dung ngudi c6 tai va pham
chét thuc su.

Dua trén cac nhiém vu va ké hoach phat trién cua
tung giai doan cda truong, viéc bd sung luc lugng
gido vién tré vao dién quy hoach doi hoi cac budc
sau: thiét 1ap tiéu chi cu thé cho viéc tuyén chon
d6i ngli CBQL va xdy dung chinh sach tuyén chon
CBQL; théng ké d¢ tudi cia CBQL duong nhiém va
sd can bo trong quy hoach ngudn thay thé cho nhiing
CBQL sé& nghi huu trong 5 ndm t6i dé c6 ké hoach
bdi dudng.

2.3.2. Thuong xuyén toé chire boi dwdng, tdp hudn can
bé quan Iy theo hudng phdt trién pham chdt va ndng
lyc quan ly

Phat trién chat luong d6i ngii CBQL gido duc bao
gém nang cao phrflrn chét dao dre, chinh tri, nang luc
chuyén moén va quan ly.

Cén bd quan 1y géo duc can dat yéu cau vé pham
chét chinh tri, dao dirc nghé nghiép, c6 kha nang td
chuec, thuc hién PP day hoc, xay dung td chire hoc tap,
sang tao, st dung thanh thao ngoai ngit hodc tiéng
dan toc va cong nghé thong tin.

Can bd quan 1y gido duc can hiéu biét vé tinh hinh
chinh trj, kinh té, xa hoi ctia dat nudc, xay dung tam
nhin, st ménh, gia tri cua nha truong, xac dinh muc
tiéu wu tién, tham gia va khuyén khich hoat dong xa
hoi. CBQL phai c¢6 kha ning ra quyét dinh dung dén,
kip thoi va chiu trach nhiém, nang cao chét luong
giao duc.

Cén bo quan 1y cin ¢6 ning lyc lanh dao, quan 1y,
kinh nghiém va klen thirc trong to chire, quan ly, su
dung hiéu qua ngudn lyc. Nang cao nhan thirc vé boi
dudng d6i ngii CBQL 1a can thiét, moi cap nganh phai
hanh dong kip thoi dé thyc hién chu truong ctia Pang.
2.3.3. Céng tac bé tri, sdp xép dgi ngii can bé quan 1y
cdc truong tiéu hoc dam bao thuc hién mét cach hop
ly, xing tam

Nham d6i méi vé nhén thuc, tu duy va phuong
thirc to chtrc thuc hién cho cong tac bo tri, sap x&p
CBQL truong TH thyc su di vao né nép, ding véi
dinh hudng ciia Pang va Nha nudc trong giai doan
hién nay.

Doingii CBQL giao duc no6i chung, ddi ngiit CBQL
truong TH noi riéng cung voi doi ngli gido vién la
ngudi ¢6 vai trd quyét dinh dbi v6i chat luong va hidu
quéa gido duc trong nha trudng. Viée b tri, sip xép
CBQL truong TH hop 1y s€ c6 tac dong khong nhiing
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dbi voi timg CBQL gido duc ma con ¢ tac dong dén
tu tudng ciia moi can bg, giao vién, nhan vién va hoc
sinh trong mdi nha truong.

Tuyén chon can b, thyc hién ché do dan chu,
cong khai trong viéc tuyén chon can bd; thuc hién ché
do dan chu, cong khai trong viéc tuyén chon can bo.

Str dung can b phai ding nguoi, dung viéc, dam
bao duge khdi doan két; st dung can by phai gén
v6i quan 1y can bo; st dung can bo phai gin véi boi
dudng toan dién va bao vé can bg; st dung can b can
chi y dén diéu kién hoan canh ddi voi can bo.

2.3.4. Cong tac kiém tra, danh gia chdt lwong dgi ngii
cdn b quan 1y theo chudn va nang hec qudn 1y

Giai phap nay thu thap thong tin phan hdi vé chét
luong va hi¢u qua quan ly cia CBQL truong TH, phat
hién han ché dé dinh hudng dao tao, bdi dudng va tu
rén luyén. Thong qua kiém tra, danh gid, ndm duoc
trinh d§ va nang lyc cia CBQL so voi chuén, nhan
dién tam tu, nguyén vong va dé xuat. Dya vao két qua
nay, cac cip quan Iy thiét 1ap chu treong, chinh sach
va ké hoach dao tao, bdi dudng dé dap ung yéu cau
d6i méi giao duc. Cong tac kiém tra, danh gia gitp
CBOQL théy rd diém manh, diém yéu, tu diéu chinh va
hoan thién dé dat va vuot chuan, khuyén khich thoi
quen tu kiém tra va ty danh gia.

Viéc kiém tra, danh gia thudong xuyén giup phat
hién cai méi, ung ho tién bg, khic phuc lac hau va can
trd trong quan 1y, dua hoat dong dung quy dao phat
trién. Nang cao chét lugng, hiéu qua cong tac thanh
tra, kiém tra, danh gia CBQL 1a bién phap quan trong
dé 1am sach doi ngii va thuc hién dé bat, bd nhiém,
luén chuyén, mi&n nhiém cong bang, minh bach.

Muc tiéu la lam trong sach doi ngii, nang cao
phérn chét chinh tri, dao dtrc, nang lyc va hi€u qua
cong tac can bo. Pay ciing 14 can cr tuyén chon, xay
dung quy hoach, dao tao bdi dudng, b tri, st dung,
khen thudng, ky luat va thuc hién chinh sach dbi véi
CBQL. Cin nang cao nhan thirc vé& cong tac danh
gi4, xép loai, danh gia cong bang va khach quan dé
phat trién chuyén mén va niang luc nghé nghiép cia
CBOQL. Tang cudng kiém tra, giam sat h tro cac don
vi hoan thanh nhiém vu.

2.3.5. Xdy dung cdc ché dp, chinh sdach nham ning
cao doi Sé'ng vat chat, tinh than cho dgi ngii can bo
quan ly tao dong luc lam viéc

Khuyén khich d6i ngii CBQL thong qua viéc tao
dong lyc vat chat va dong vién tinh than phu hop
véi su phat trién kinh té cua tinh Bén Tre; df”)ng thoi
xay dung mot moi truong ton vinh sy cng hién, voi
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muc tiéu chu trong vao hiéu qua phuc vu va thanh
cong cua CBQL, cling nhu tin nhiém tr xa hoi. Tét ca
nham phan dau dé phat huy vai tro va trach nhiém ctia
d6i ngli CBQL tai huyén Thanh Phu.

Bién phap nay c6 y nghia quan trong trong vi¢c
tao ra mot moi truong lam viéce tich cuc va dong vién
cho ddi ngii can b quan ly. Bing cach xdy dung cac
ché do va chinh sach hd trg, nang cao doi séng vat
chat va tinh than ctia CBQL, bién phap nay gitp tao
ra dong lyc manh mé dé CBQL hoat dong hiéu qua
hon trong cong viéc ciia minh. Piéu nay ciing thuc
day su phat trién ca nhan va nang lyc cia CBQL, tir
do dong gop tich cyc vao sy thanh cong va phat trién
ctia t6 chuc hay cong ddng ma CBQL phuc VUL

Tao lap cac yéu td co anh hudng tryuc tiép dén hoat
d6ng va su phat trién, ning cao niang luc cong tac ctia
moi CBQL, bao gém cac ndi dung: Thyc hién t6t ché
d, chinh sach d6i voi CBQL huyén Thanh Phi; dam
bao phan cong, phan cip, phan quyén phi hop véi
nang luc, s truong cua tung chirc danh CBQL; xay
dung moi truong lam viéc hiéu qua.

3. Két luan

Nhiing bién phap phat trién d6i ngii CBQL céc
truong TH huyén Thanh Phu, tinh Bén Tre c6 mdi
quan hé chat ch€ va tuong hd dé cung nhau tao ra mot
hé thdng quan 1y gido duc hiéu qua va phat trién. Khi
thyc hién cac bién phap cac truong khong thé tach
o1 nhau, n6 chi ¢6 thé dem lai hiéu qua cao khi tat ca
cac bién phap duoc tién hanh mot cach ddng bg, phdi
hop chat ché véi nhau dé tao dugc bude chuyén bién
quan trong, co tinh dot pha trong cong tac phat trién
d6i ngli CBQL cac truong TH huyén Thanh Phu, tinh
Bén Tre.
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