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Abstract:This article aims to evaluate the current state of human resource development to meet the needs
of teaching basic and specialized courses in the information systems industry at the National Academy of
Public Administration. In order for our country s education system to increasingly develop and the quality
of education to be increasingly improved, human resource development is one of the important current
steps for universities and academies across the country. To do so, we must focus maximum resources
on this field in future national development strategies, because education is considered the top national
policy to move towards the shortest path to industrialization, currently. modernize the country in the
current period. The National Academy of Public Administration is one of the public academies across the
country that trains human resources to meet the needs of society working in the home affairs sector and
businesses across the country, that'’s why the School always always attach importance to human resource
development, including developing human resources to meet the teaching of basic industry modules and
information systems majors, which is one of the important tasks of the Faculty of Foreign Languages and

Information Technology, Hanoi University of Science and Technology. current school.
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1. Pit vin dé

Trong qua trinh hoi nhap nén kinh té quéc té dic
biét hoi nhép trong linh vuc gido duc dai hoc, day 1a
mdt trong nhitng van dang dugc xi hoi quan tim ngay
nay, chiing ta muén canh tranh v6i nén gido duc dai
hoc clia cac nude trén thé gidi thi diéu quan trong sb
mdt 14 ngudn nhan Iyc (NNL) trong gido duc nudc ta
c6 canh tranh dugc véi NNL gido duc cua cac nudc
trén thé gioi hay khong, muén canh tranh dwoc nén
gido duc véi cac nude tién tién thi trude tién ching ta
phai coi trong phat trién NNL trong linh virc gido duc
1én hang dau dé c6 thé cung cip dich vu gido duc mot
cach tot nhét cho xa hoi ngay nay. Bai viét nay nghién
ctru sau vé phat trién NNL dép ing nhu cau giang day
cac hoc phan co so nganh, chuyén nganh cho nganh
Heé thong thong tin (HTTT) tai Hoc vién Hanh Chinh
Qudc gia thudc Khoa Ngoai ngit - Tin hoc.
2. No¢i dung nghién ciru
2.1. Thuc trang phat trién NNL dap vrng nhu cdu
gidng day cdc hoc phan co sé nganh, chuyén nganh
cua nganh HTTT

Hién nay ) lugng nhan sy toan Khoa Ngoai ngi
- Tin hoc tinh dén thang 3 nim 2024 c6 khoang hon
39 can b, giang vién (GV). Trong khi d6 sé lwong

sinh vién (SV), hoc vién toan hoc vién tinh t&i thang
3/2024 c¢6 khoang tir 8000 - 10.000 nguoi hoc, trong
d6 SV nganh HTTT ¢6 khoang hon 300 SV tong cac
khoa trang tuyén 2020, 2021, 2022, 2023. C6 thé thay
rﬁng tlr ndm 2019-2023 s luong SV, HV tham gia hoc
tap tai khoa, nha truong ngay cang tang so voi nhitng
nam trude day, trong d6 sd lwong SV nganh HTTT
trang tuyén nam 2023 1a 4 16p, khoang hon 140 SV.
Diéu nay, chimg to xd hoi ngay cang tin tudng vao
chat luong dio tao clia nha trudng trong nhitng nim
qua.

a. S6 heong GV tham gia gidng day nganh HTTT:
S6 lugng GV co hitu truc tiép giang day cho nganh
HTTT cua Khoa Ngoai ngi - Tin hoc tinh dén thang
3/2023 c6 khoang gan 20 GV. Trong do, c6 khoing
15 GV giang day cac hoc phan co s¢ nganh, chuyén
nganh thugc nganh HTTT. Pay 1a thé manh ciia Khoa
Ngoai nglt - Tin hoc hién nay, chinh d6i ngii giang
vién (BNGV) co hiru nay 1a co s dé hang niam nha
truong tuyén sinh dau vao nganh HTTT.

b. Co cdu vé gidi tinh tham gia gidng day nganh
HTTT: Nit giéi chiém khoang hon 7 nhan sy trong
khoa, con lai l1a nhan sy nam. Nhu vay, co cAu vé gidi
tinh gilra nam gidi so véi nit gioi dang cé su chénh
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1on. Vi vdy, trong thoi gian t6i, khi tuyen chon dau vao
can xem xét, can ddi vé g10’1 tlnh dé tranh tinh trang
chénh léch qua 16n trong co cAu vé gidi tinh cua khoa.

c. Co cdu dg tuoi GV tham gia gidng day nganh
HTTT: Pa s6 tudi trung binh GV co hitu tham gia
giang day nganh HTTT tai Khoa Ngoa1 ngir - Tm hoc
trén 30 tudi. Nhu vy, 6 thé thiy ring néu xét vé mit
lau dai thi co cdu do tudi cia GV tham gia giang day
ctia nganh nay nhin vé twong lai nguoi lao dong tre
chiém ty trong rat thap, diéu nay s& dé dan den chénh
léch vé co ciu do tudi, khong co su ké tiép vé do tudi
gitta nhitng nguoi lao dong tré, lao dong trung nién,
lao dong gan nghi huru.

d. Céng tac dao tao boi dudng GV: Pay 1a mot
trong nhiing khau quan trong, giup cho GV nang cao
trinh d§ chuyén mon vé mat ly thuyét va nhimg ky
ning thyc hanh mét cach thuan thuc trong qua trinh
lao dong. Trong nhimng nim qua (2020-2024), sb
luong GV chuyén nganh HTTT duoc cur di dao tao
nghién ctru sinh chua nhiéu, chu yéu 1a di dao tao, boi
dudng ngin han vé ngoai ngir. Nhu véy, cong tac dao
tao bdi dudng cho GV van con han ché.

e. Cong tdc tuyén chon GV: Cong tac tuyén chon
GV 1a mot trong nhimg cong tac quan trong gitp to
chtrc ¢6 thé tuyén chon duoc nhan su chét luong cao,
vi vay day dugc coi la mot trong nhiing khau quan
trong gitp cho t chirc tim dugc ding ngudi, dung
viéc. Hoat dong giang day la mdt trong nhiing hoat
dong quan trong hang dau ddi véi cac truong dai hoc,
hoc vién hién nay. Pé hoat dong giang day dugc van
hanh mot cach tron tru thi nguén nhan sy cho cong
tac giang day phai dap tng du’oc nguoi hoc. Hién nay
cong tac tuyen chon GV van con theo phuong phap
truyen thong thong qua thu ho so va phong van truc
tiép 1a chi yéu. Phuong phép tuyén chon nay ciing
¢6 wu diém, nhuoc diém nhit dinh. Piém han ché
cta phuong phap nay 1a chua thé nhin thiy ning luc
giang day thuc chat cia mot GV, chi khi dung phuong
phap bao giang truc tiép thi nguoi tuyén chon méi co
thé truc tlep nhin nhan, danh gia ding dugc nang luc
giang day cuia nguoi tham gia gidng day cho cac co sé
gi4o duc hién nay.

g. Hé thong chinh sach phat lugt: Hé thng cac
chinh sach phap luat tac dong khong nho toi cong tac
tuyén chon GV trong céac truong dai hoc, vi cac ti€u chi
dua ra qua cao ciing khé c6 thé tuyén duoc ngudi lao
dong. Hién nay ché do tién luong chi tra cho ngudi lao
dong tai cac co quan hanh chinh sy nghiép trong d6 c6
cac truong dai hoc, hoc vién trén ca nudc dang huong
ché do tién luong theo muc luong co so 1a 1.800.000
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ddng theo Nghi dinh s6 24/2023/ND - CP, Nghi dinh
ctia Chinh phu quy dinh vé& mirc lwong ddi véi can bo,
cong chuec, vién chtic va luc luong vii trang. Cach tinh
luong trong cac co quan nha nude hién nay nhu sau:

Mtic luong hién huong = Hé s6 lwong x mic
luong co so

Théng qua cach tinh lwong dang ap dung thi tién
Iuong cua cac GV trong cac truong dai hoc, hoc vién
tra luong chua cao, chi & mirc séng trung binh trong
xd hoi so v6i cac nganh nghé khac. Chinh sach tién
lwong 1d mét trong nhiing rao can 16n nhét d6i véi GV
hién nay. Chinh vi nhiing 1y do nay ma né tac dong
vao vi¢c thu hiit NNL vao cong tac trong nganh gido
duc cong lap.

Nhur vay, hé théng chinh sach phap luat c6 tac dong
khong nho vao su phat trién NNL ctia mot td chure dic
biét 1a chinh sach vé tién luong, phy cap lwong, tién
thuong da 1am cho mot sb nganh nghé kho tuyen chon
duogc ngudi lao dong c6 chit lwong cao vao cong hién
cho co quan to chire dic biét 1a GV giang day cac hoc
phan co s¢ nganh, chuyén nganh thudc nganh HTTT
cua cac truong dai hoc, hoc vién trén ca nudc trong
d6 ¢6 Hoc vién Hanh Chinh Qudc gia. Chi khi ndo, hé
thdng chinh sach phép luat dugc ¢ mé thi cong tac
phét trién NNL méi dugc thio g nit thit nay trong
khau tuyen chon ngudi lao dong co chat luong cao vao
cbng hién cho cac don vi, t6 chire.

2.2. Mjt sé gml i phdp phdt trién NNL trinh d¢ cao ddp
teng nhu cau giding day cdc hoc phan co sé nganh,
chuyén nganh ciia nganh HTTT tai Hoc vién Hanh
chinh Quéc gia

2.2.1. Phat triéen PNGV phuc vu céng tdc giang day
cho nganh HTTT

Can cr vao tinh hinh thuc té tai Khoa Ngoai ngir
— Tin hoc cua hoc vién, sb luong DNGV giang day
cho nganh HTTT tai truong van con mong so vdi cac
truong 16n dang dao tao nganh nay.

Vi vy, cong tac phat trién DPNGV trong thori gian
toi (giai doan 2024- 2030) cua nha truong, can phai
chu trong hon nita vé co cdu do tudi, vé co ciu gidi
tinh dé tir d6 c6 tinh ké thira lién tuc trong cac giai
doan tiép theo, nham dap ing dugc yéu cau giang day
cho SV nganh nay. Dé phat trién doi ngii nhan luc
giang day cho chuong trinh dao tao nganh HTTT can
¢6 16 trinh xay dung co cdu do tudi, co cdu gidi tinh,
can phai tinh toan mot cach ki ludng vé ty 1¢ % giita
2 co cdu nay dé dam bao can bang vé co ciu gidi tinh,
dam bao co cdu do tudi tranh tinh trang co ciu lao
dong giang day cho nganh nay roi vao mién co céu lao
dong gia. Chinh vi vay, trong giai doan téi thi khoa,
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nha trudng can phai xem day 1a 1 tiéu chi lam tién dé
cho su phat trién DPNGV phuc vu cho cong tac giang
day nganh HTTT hi¢n nay cua don vi.

2.2.2. Béi méi tuyén chon va sir dung hop 1y doi ngii
can bo GV

a. Muc tiéu: Viéc tuyén chon DNGV phai hudng
den muc tiéu su dung dung nguoi, dung vige, dung va
gan chuyén mon theo chuan quy dinh vé nhém nganh,
chuyén nganh dao tao dugc B Gido duc va Pao tao
ban hanh, tir 46 dam béao diéu kién méi trudng chuyen
moén dé ho ra stic day tot, day gioi cong tac tot khai
thac dugc tiém niang thé manh cia ting GV trong
khoa, nha truong.

b. Noi dung: Thuc hién du bao phat trién DNGV
nam 2024 va dinh huéng 2030 vé s luong di dé dam
bao quy mé ddo tao, co cu nganh nghé dap tmg nhu
cau dao tao NNL chét luong cao cho xa hoi; déng thoi
¢6 tinh ké thira d6i v6i s lwong GV ¢ do tudi huu
tri trong giai doan 2023-2025 va dinh hudng téi nam
2030. T6 chirc nam chic nhu cau GV thira thiéu & timg
bo mon, & khoa cu thé trong timg nam hoc dé kip thoi
bd sung, diéu chinh ké hoach tuyén chon, st dung.
Xay dung tiéu chudn chirc danh GV cu thé trén co s&
tiéu chuan chung quy dinh cua chirc danh.

c. Diéu kién thyc hién: Ban T6 chirc — Can bo nha
truong phai lam t6t cong tac ra soat DPNGV tham gia
giang day cho nganh HTTT cua Khoa Tin hoc — Ngoai
ngit va du bao phat trién NNL chinh xéc trong tuong
lai cic nim gan nhat c6 thé dbi véi ddi tuong GV tham
gia giang day cho nganh nay, tir 46 c6 cach nhin tong
quat vé ngudn nhan sy dang phuc vu dao tao cho nganh
HTTT dé tinh toan vé nhan sy cho twong lai, tranh qua
tai trong hoat dong gidng day cho nganh trén.

2.2.3. Tich cuc doéi mdi, hoan thién hé théng co ché,
chinh sdch vé xdy ding, phat trién NNL

Pé tiép tuc phat trién NNL, c6 hiéu qua, doi hoi
can phai thuong xuyén diéu chinh, bd sung va hoan
thién hé théng co ché, chinh sach nham tao hanh lang
phép 1y thuan lgi cho viéc phat trién NNL cua nha
truong noéi chung va Khoa Ngoai nglt — Tin hoc noi
riéng trude tac dong cia cudc cach mang cong nghiép
4.0. Viéc d6i méi, hoan thién co ché, chinh séch dé tao
dong luc cho su phat trién NNL nganh HTTT trong
khoa phai duoc thuc hién dong b trén nhiéu phuong
dién nhu: khoa hoc - cong nghé, mdi truong lam viéc,
chinh sach viéc lam, thu nhép, an sinh x3 hdi, bao
hiém, bao trg xa hoi, cham séc strc khde, céc diéu kién
nha & x4 hoi, sinh sdng, dinh cu,... Trong do, trudc hét
can coi trong vi€c tao 1ap cac co ché, chinh sach thu
hat, str dung va dai ngd NNL chét luong trong thoi
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gian sap t4i.

2.2.4. Céng tac dao tao, boi dwéng PNGV can phai
duoc chu trong, quan tam hon nita trong thoi gian
sdp toi

Trong nhiing nam téi (giai doan 2024- 2030), nha
truong can cha trong hon nita vé cong tac dao tao, bdi
dudng DNGV giang day cho nganh HTTT cua nha
truong bang cach mé cac 16p dao tao, bdi dudng ngin
han nham nang cao kién thuc, nghi¢p vu thuc hanh
¢6 tinh thuc tién cao, moi dao tao nghién ctru sinh &
cac truong dai hoc, hoc vién, vién trén ca nudc dé tr
d6 giup DPNGV cua truong phat trién mot cach toan
dién vé& mat Iy thuyét va thuc hanh chuyen sau co tinh
cap nhat theo xu huéng cong nghé sd, kinh té sd dap
g yéu ciu cach mang cong nghiép 4.0 ciia toan thé
gidi trong do cd Viét Nam. Tu giup cho viéc dao tao
ngay cang chit lugng vé NNL nganh HTTT tai Hoc
vién Hanh chinh Qudc gia nhdm dép Gng yéu cau cia
dat nude trong qua trinh hoi nhap va phat trién cong
nghiép hoda, hién dai hoa trong nhitng nam tdi day.

bay duoc coi la mdt trong nhiing gidi phap quan
trong dé phat trién DNGV tai khoa va nha truong
nham dap tmg nhu ciu ngy cang cao cua ngudi hoc
trong tinh hinh cudc cach mang cong nghé¢ 4.0 phat
trién nhu vii bdo hién nay trén toan thé gioi.

3. Két luan

Phat trién NNL trong cac truong dai hoc va hoc
vién trén ca nudc hién nay ngay cang tré nén quan
trong dé dap ung nhu cu giang day cho nguoi hoc
trong céac giai doan tiép theo. Pay la mét trong nhiing
nhiém vu vo cung quan trong dang dugc cac truong
dai hoc, hoc vién trén thé gidi1 va trong nudc chu trong
trong d6 c6 Hoc vién Hanh chinh Québc gia.

Hién nay ) luong SV nganh HTTT cua hoc vién
ngdy cang tang 1én vé sb luong chinh vi vay trong thoi
gian t6i day nha trudng can chi trong hon nita, quan
tam hon nita dén DNGV cua khoa. Didu nay sé& gitip
cho viéc phat trién NNL dép tmg nhu cau giang day
cac hoc phan co s¢ nganh, chuyén nganh thudc nganh
HTTT cua khoa ngay cang dat chét lwong, hiéu qua
cao hon nita néu duoc sy quan tdm cua nguoi lanh dao
nha truong trong thoi gian tdi day.
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