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Abstract: The activities of homeroom teacher greatly affects the formation of students' personality, so the
educational content for students is related to these activities. The content to educate students includes life
skills education, life values education, and career guidance education. This article presents the manage-
ment of homeroom teacher activities in high schools.
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1.Mé dau

Gido vién chd nhiém (GVCN) lop la ngudi to
chire, quan li tryc tiép va sau sat nhat vé moi mat
dbi v6i HS va thue hién giao duc dao duc, 16i song,
phat trién nhan cach, tu vin hudng nghiép cho timg
HS. GVCN quan 1i va giap 16p t6 chirc hoc tap, rén
luyén muc ti€u giao duc, GVCN vura dong vai tro
ngudi thiy glao ddng thoi con dong vai tro nguoi dai
dién cho quyén loi ctia tap thé 16p va la nguorl chiu
trach nhi¢m trude hi€u truong nha truong v& nhiém
vu gido duc, ¢6 van dinh hudng hoc tap va rén luyén
cho HS thudc 16p hoc duge phan cong chi nhiém. Vi
thé, HDCNL giir vai tro quan trong trong viéc xay
dung va duy tri né nép hoc tap, gop phan ning cao
chat lugng gido duc toan dién HS. Ddng thoi, GVCN
16p 1a “céu ndi” gitta nha truong va gia dinh HS, gop
phan thyc hién tét mdi quan hé giira nha trudng, gia
dinh va xa hoi.

2 N§i dung nghién ctru
2.1.Hoat dong QLCTCN ¢ truwong THPT

Trude hét, vao dau mdi nam hoc, hiéu trudng can
tim hiéu nhu cau, nang lyc va diéu kién gia dinh cua
GV, dong thoi tinh hinh thyc té cac 16p HS. Lap ké
hoach xay dung d6i ngtt GVCN va phan cong GVCN.
Lap ké hoach xdy duyng doi ngiit GVCN ké can va
phéan cong GVCN c6 kinh nghiém kém cap giap do
cho nhiing GVCN tré, c6 nang lyc. Xay dung cac
quy ché phdi hop gitta GVCN véi cac GV bd mén,
Poan Thanh nién, cac thanh phan khéc trong trudng
va cha me HS.

Ngay dau nam hoc, hiéu trudng huéng dan, yéu
cdu GVCN 1ap ké hoach chu nhiém theo mau da
duoc in san va sir dung thong nhét trong toan truong.
Yéu ciu GVCN thuc hién diéu tra co ban HS ngay tir
dau nam hoc, théng qua viéc huéng dan GV ban giao

cong tac chu nhiém gitta GV 16p trude va GV 16p
sau, GV cii va GV moéi. Diéu tra hoan canh gia dinh
HS. Nam bt qua trinh hoc tap, tu dudng dao dtc o
cAc ndm trude. Phan biét do tudi cu thé ndm chic dic
diém tam li lra tudi HS. Qua d6, GVCN c¢6 thé nim
16 dugc tinh hinh HS ciia 16p minh phu trach dé lam
can cit XDKH cong tac chu nhiém mot cach cu thé
va xac dinh myc tiéu phan du ctia 16p minh cho phu
hop. Trén co s& d6 cd nhitng chi truong va bién phap
trién khai cdc mat gido duc, lya chon xay dung doi
ngil ty quan cta l6p minh phuy trach nhu: 16p trudng,
16p pho, t truong.

Chi dao GVCN XDKH chu nhiém theo hoc ki,
théang, tuan, XDKH hop phu huynh HS theo dinh ki.

Sau khi GVCN xay dung xong ké hoach chu
nhiém, yéu cau GVCN thong qua t6, to gop ¥ kién,
trinh hiéu truéng ki duyét va néu rd cac yéu cau thuc
hién theo ké hoach .
2.2.Thanh lgp t6 chii nhigm lop

Phan cong d6i ngli GVCN mdt cach hop li. Khi
phan céng GV chu nhiém, can dwa vao cac yéu td
sau: Nang luc trinh d§ cua GV. Nang luc hiéu biét
HS vé tam 1i ltra tudi. Ning luc giao tiép véi HS va
cha me HS. Nang luc td chirc cac hoat dong tap thé
cho HS. Ning lyc cam héa, phan doan, thuyét phuc
HS. Piéu kién hoan canh cua timg GV. Yéu cau dam
bao chét luong dao tao va lgi ich ctia HS.

Hiéu truong thanh lap t6 chi nhiém theo timg
khéi va dé cir mot GVCN lam t6 truong. Cong viée
ctia to truong TCN 14 tu van, hd trg nhimg GVCL
khac va don déc viée thuc hién ké hoach chii nhiém
clia timg thanh vién trong to.

Pé dam bao duoc tinh khach quan, cong bang
v6 tu trong KTPG CTCNL, ngay tir dau nam xay
dung tiéu chi, tiéu chudn kiém tra dénh gia cu thé. Ap
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dung linh hoat cac hinh thirc kiém tra, t6 chirc kiém
tra dinh ki hodc bat ki khong bao trudc dé danh gia
dung thyc trang cia GVCNL, kip thoi ¢6 hudng diéu
chinh hodc xtr 1i khi phat hién sai l1&ch.

Hinh thtrc kiém tra: Kiém tra gian tlep qua TCM
Kiém tra trye tiép qua hd so: sd chu nhiém, s6 dau
bai, s6 bién ban sinh hoat 16p. Kiém tra du gio sinh
hoat 16p. Kiém tra viéc thuc hién cac phong trao cua
16p.

Kiém tra dé ngin ngtra la chinh: Khi phat hién ra
nhitng van dé can diéu chinh gép ¥ voi GVCN chan
thanh, ludn ton trong giir gin uy tin cho GVCN
2.2.Thyuc trang QLCTCN trong nha trwong THPT
huyén Chdu Thanh, tinh Tién Giang

Quan li HDCNL cua hiéu trudng cac truong THPT
0 huyén Chau Thanh néi chung, o truong THPT Tén
Hiép nodi riéng, dd c6 nhidu cb ging, di vao né nép,
dong gop tich cuc vao chat luong gido duc chung cta
tinh. Cu thé 1a trong nhiéu nam hoc vira qua, chét
luong HS dai tra ¢ tat ca cac truong duogc nang 1én
16 rét, ti 16 HS duoc xép loai kha, gioi vé hoc luc,
t6t vé hanh kiém hang nim déu ting va ti 16 HS luu
ban, bo hoc giam dang ké. Tuy nhién, vin con mot
s6 han ché, d6 1a sy nhan thirc cia GV, CBQLGD
vé vai tro cia HDCNL ¢6 noi, c¢6 luc chua toan dién;
quan li van con mang tinh hinh thic, chu yéu 1a qua
hd so s6 sach; mot s6 GVCN 16p con han ché vé nang
luc 6 chire va diéu hanh 16p chi nhiém ma nguyén
nhan chinh 1a do tudi doi cia GVCN 16p con tré, it
kinh nghiém trong viéc giao duc, udn nan HS; ché do
chinh sach ddi véi GV lam cong tac CNL chura twong
xting voi vai tro va nhiém vy dugce giao; GVCN 16p
gioi chua duoc quan tim ding muc; sy phdi hop giita
cac lyc lugng GV trong va ngoai nha truong con long
1é0, chua thuc su hd tro tich cuc cho HDCNL,... Mt
khac, do ap lyc thi ctt nén nha truong chi tip trung
vao hoat dong day va hoc trén 16p.

Két qua dat duogc va han ché

- Van con hiéu truéng chi quan tdm chi trong dén
cong tac chuyén mon, xem nhe HDGD, xem nhe vai
trd cia GVCNL nén viéc chi dao phdi hop véi cac
luc Iugng gido duc trong va ngoai nha truong chua
tdt, bdi dudng, phé bién kinh nghiém, tham quan hoc
tap,...

- Lap ké hoach HDCNL chua duge chu trong
ding muec, co truong chua lap thanh mot ké hoach
riéng ma con 1ong ghép vao ké hoach gido duc cua
nha trudng; chua c6 ké hoach quan 1i HDCNL thang,
tuan va chua chi ¥ cac chuyén dé chuyén sau.

- Hiéu truong chua quan tm chi dao doi méi gio
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sinh hoat 1p, chura phdi hop tét véi Poan Thanh nién
td chuc cac hoat dong ngoai khoa, trai nghiém dé
giao duc toan di¢n HS.

- Hoat dong boi dudng, tap huén cho GVCNL
chua dugc thuc hién thuong xuyén, chu yéu phu
thudc vao S6 GD&DPT.

- Cong tac phan cong, bd tri GVCNL, chii yéu
1a dam bao tiét tiéu chuan, chua manh dan b tri
GVCNL theo ding ki ciia GV, yéu cau cia HS va
cha me HS.

-Kiém tra danh gia hoat dong CNL theo tuan,
theo thang chua thuc hién tét. Viéc tong két, danh gia
rat kinh nghi¢m HDCNL va khen thudng thi chua
duoc chu trong.

- Con mét s& GV chua tdm huyét, chua van dung
cac PPGD mdt cach linh hoat, chua chi trong to
chirc cac HDGD toan dién cho HS.

- Kién thirc vé tam li, gido duc, kién thirc vé khoa
hoc, xa hoi khong dugc boi dudng cép nhat thuong
xuyén, do d6 GV thyc hién HDCNL chu yéu dua vao
kinh nghiém cuia ban than va hoc tap kinh nghiém
ctia dong nghiép.

- Poi ngii GVCN chit lugng chua dong déu va
chua c6 chiéu su, cac truong chua td chire duge hoi
thi GVCNLgidi va chua c6 gido vién nao dat danh
hiéu GVCNL gioi cap tinh.

2.3. Bién phap qudn ly cong tac CNL o cdc trwong
THPT

2.3.1. Nang cao nhdn thuic cho CBQL, GV vé muc
tiéu, vi tri, vai tro cua HPCNL va tam quan trong
cua quan li HDCNL o truong THPT. Day 1a bién
phap rat can thiét va lién tuc. Nha truong déy manh
Pho bién, tuyén truyén dé¢ CBQL, GV, déu nim 16
vé muc tiéu, vi tri, vai tro cia HDCNL va tam quan
trong cua quan li HDCNL ddi véi viéc quan li, gido
duc HS trong nha truong. T6 chirc sinh hoat chuyén
dé, phd bién kinh nghiém vé HDCNL dé moi nguoi
nhan thiy vai trd quan trong cia HDCN va QL-
HDCN.

2.3.2.Ké hoach héa HPCNL phii hop véi diéu kién
thye té & tL‘rng truong THPT

Lap ké hoach 1a vach ra nhung cach tlep cén hop
li dé dat dwoc cac muc tiéu di dé ra, dé sy cd ging
ctia thay va tro ¢6 hiéu qua. Khong c6 ké hoach, hoat
dong quan li ¢ trang thai tu nhién, hi¢u qua thap

Ké hoach HDCNL phai ¢am bao céac yéu cau sau:

1. Nhitng cin cir xdy dung ké hoach (XDKH)

2. Pic diém tinh hinh cua trudng: gdm nhiing
thuén logi, kho khan, mat manh, mat yéu cua truong
tai thoi diém XDKH.
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3. Muc tiéu can dat: bao gdm cac nhiém vu trong
tam va cac yéu cau cu thé vé xdy dung tap thé, gido
duc toan dién, phong trao.

4. Noi dung cong viéc: bao gdm cac ndi dung xay
dung tap thé va gido duc HS theo quan diém gido
duc toan dién. Hay noi cach khac, ndi dung cong tac
bao gdm: gido duc dao dirc, lao dong, tham my, thé
chat...

5. Cach thtrc thuc hién: can cu thé, o rang, tinh
kha thi cao, md ta ddy du cac bién phap, phuong tién,
thiét bi hd trg va hinh thire 6 chic.

6. Yéu cau vé thoi gian, tién do thyc hién: Noi
dung cong viéc va cac hoat dong can dugc quy dinh
16 vé tién d6 thuc hién dén mirc cu thé nhat.

7. Phan cong ngum phu trach: Viéc quy dinh
ngudi phu trach nham gén cong viée véi trach nhiém
c4 nhan, tao diéu kién cho CBQL dé& dang theo doi
qua trinh va két qua thyc hién ké hoach.

8. CBQL can theo ddi thudong xuyén va tién hanh
phan tich két qua timg budc dé co thé diéu chinh
ngay khi can thiét, dong thoi thu thap nhiing thong
tin quan trong cho viéc xdy dung va to chic thuc
hién ké hoach nhimng chu ki sau.

9. Lich hoat dong theo thang: La co so dé CBQL
kiém soat HDCNL va céc hoat dong dién ra..
2.3.3.Tang cuong t6 chirc thue hién HDCNL: lywa
chon, phdn cong GVCN ¢ truong THPT

Hién nay, viéc lya chon, bd tri GVCN phén 16n
chi dua vao sb tiét day hodc tinh chét phan mon.
Nhiéu trudng thudng bd tri nhitng GV thiéu tiét day,
yéu vé chuyén mén 1am ch nhiém nham dam béao vé
tiét chuan quy dinh (17 tiét/tuan), ddn dén hiéu qua
CTCNLkhéng cao va anh huéng tdi quyén loi HS.

Khi phéan c¢6ng GVCN 16p, hiéu trudng can quan
tam dén céc tiéu chi, yéu ciu cia HDCNL nhu: Phdm
chét, dao duc, trinh d6 CMNV cta GV; Hiéu biét vé
tam sinh Ii Itra tu6i HS; Nam viing quy ché chuyén
mon, quy ché danh gia xép loai HS; C6 nang lyc ing
X, giao tiép v6i HS va cha me HS, ¢6 ki ning giai
quyét tinh hudng su pham; Biét khao sat tinh hinh
HS va gia dinh HS, biét danh gia ding HS; C6 kha
nang tap hop, 161 cudn HS, ¢6 nang lyc cam hoa HS,
biét xay dung doi ngil can bd 16p; Co nang luc t6
chic cacHPGD va hoat dong tap thé;Piéu kién va
hoan canh ctia GV; C6 uy tin v6i HS va tap thé GV.

Hiéu trudng cén dya vao dac diém cua timg lop
hoc nhu 16p dau cap, cubi cép, mat manh, mit yéu
vé hoc tap, nén nép, hoat dong tap thé, phong trao thi
dua, HS cé biét, HS nang khiéu ... dé lua chon, phan
cong GV hop 1.
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2.3.4.Quan li hoat dong boi dudng, tdp huin HPCN-
Lcho GV ¢ truong THPT

Dé dap ung yéu cau ddi méi va nang cao chat
lvong QLGD trong giai doan hién nay doi hoi GV
phai thuc hién hoc tap, boi dudng nang cao trinh do,
nang lyc quan li. Vi vay, hiéu truong phai tao diéu
kién cho GVCN tham gia bdi dudng, tap huin vé
HDCNL. Nham bdi dudng cho GVCN mét s6 ndi
dung nhu nang lyc quan i, gido duc HS va ki nang
t6 chirc cac hoat dong gido duc dap ing yéu cu nang
cao CLGD toan dié¢n.

2.3.5 DPdy manh hoat dong phéi hop véi cdc LLGD
va hoat dong tw véan tam Ii HS dé thuc hién HDCNL
o truong THPT

Bién phép nay nham ting cuong sy phdi hop cua
cac LLGD; tac dong mang tinh dinh hudng gido duc
td1 nhiing HS dang c6 nhiing khé khan tam li, tinh
cam, nhiing birc xtc cta lta tudi can duoc giai dap,
nhiing vudng méc trong hoc tap, sinh hoat, trong
huéng nghiép dé HDCNL cua nha trudng c6 chat
luong va dat hiéu qua cao.

2.3.6. Tang cwong qudn li cdc diéu kién hé tro
HDCNL o truong THPT

Bién phap nay nham tao diéu kién thuan loi nhét
ca vé tinh than, vat chat cho HDCNL; dong vién,
khuyén khich kip thoi tao sy phan khoi, cd ging
vuon lén cia cac GVCNtrong HDCNL.

3. Két luan

GVCN c6 vi tri, vai tro rét quan trong trong nha
truong, ngoai viée truc tiép giang day ¢ cha nhiém,
GVCNcon 1a mdt nha QLGD va la nguoi thay mat
hiéu truong quan li va gido duc HS, chiu trach nhiém
vé CLGD toan dién ciia HS, gop phan quyét dinh su
thanh cong trong HDGD clia nha truong. Pé quan
li t6t HDCNL, CBQL can phai danh gia ding thuc
trang quan 1i HDCNL cua truong minh.

Trong nha truong THPT, ¢ GVCN phat huy
duoc vai trd cia minh nham thue hién tot cac nhiém
vu gido duc dugc giao thi quan 1y c6 hiéu qua hoat
ddng chu nhiém 16p, quan 1y cac diéu kién ¢ GVCN
hoat dong tt 1a mot trong nhling nhiém vu trong tam
va thuong xuyén cua hiéu truong.
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