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Abstract: Research, develop and teach leadership and management skills situations to improve the
quality of teaching and learning at the Provincial Politics School and district-level Political Training
Centers, can be considered a handbook to help leaders and managers in communes, wards and towns
apply and resolve situations that arise at the grassroots level, gradually improving practical capacity to
contribute to the successful implementation of their tasks. local services, agencies and units.
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1. Pit van dé

Trong hoat dong 1anh dao quan 1y & co sd, nguoi
can bd lanh dao muén thuc hién tdt nhiém vu duoc
giao phai thudng xuyén trau rdi k§ ning (KN) lanh
dao, quan ly; dac biét 1a KN thu thap va xt ly thong
tin; KN ra quyét dinh va to chic thuc hién quyét
dinh; KN tuyén truyén, thuyét phuc KN xu ly tlnh
hudng chinh tri - x4 hoi, giai quyét cac tinh hudng vé
cong tac can bo trong 1anh dao, quan 1y... Trong thoi
gian qua nhiing ndi dung co ban vé KN lanh dao,
quan 1y duoc cung cép co ban ¢ trong Chuong trinh
dao tao Trung cAp Ly luan chinh tri, cic chuong trinh
bdi dudng khac nhu: bdi dudng ngach chuyén vién,
chuyén vién chinh, boi dudng ldnh dao, quan 1y cip
phong, bdi dudng kién thire va KN lanh dao, quan 1y
d6i v6i Chu tich, Phé Cha tich UBND x4, Ch tich,
Ph6 Chi tich UBND phuong, thi tran; dbi voi Cha
tich, Phé Chu tich Hoi Lién hi€p phu nit cép x4, Chu
tich Phé Chu tich Hoi Nong dan cép xa... qua do gop
phin tao nén thé glOl quan, phuong phap luan va nén
tang ving chic vé 1y luan cho hoc vién. Tuy nhién,
gi4o trinh méi chi trinh bay néi dung kién thic ly
ludn vé& KN lanh dao, quan Iy & co s& ma chwa co tinh
hudng cu thé dé hoc vién van dung 1y thuyét da hoc
vao giai quyét van dé.
2. N§i dung nghién ctru
2.1. Xdy dung hé thong “Tinh huéng linh dao,
qudn ly va phwong dn xir ly tinh huéng cho cdan bo
lanh dao xd, phwong, thi trin”

V6i phuong cham 1y luan gén lién voi thue tién,
dbi m6i PP giang day, hon nita dbi twong hoc cua

Chuong trinh dao tao Trung cip Ly luan chinh trj va
cac chuong trinh bdi dudng khac chu yéu 1a can bo
lanh dao, quan ly va can bd lanh dao xa, phuong thi
trAn nén viéc dua cac bai tap tinh hudng trong hoat
dong lanh dao quan ly vao giang day s€ gitip GV va
hoc vién dat hi€u qua cao trong glang day va hoc tap
trén 16p va tmg dung vao giai quyét tinh hubng quan
1y cu thé & co so. Thuc té khi dwa bai tap tinh hung
vao giang day dé giai quyét noi dung 1y luan vé KN
lanh dao, quan 1y cho thiy da lam ting tinh hap dan,
16i cudn hoc vién cing tham gia suy nghi, tim cach
giai quyét triét dé tinh hudng, va tré thanh PP khai thac
kién thtrc 1y luan hiéu qua nhét. Hoc vién hao himg,
tich cuc nghién ctru, nhé va hiéu kién thic, tang cuong
trao ddi, ting KN van dung 1y luan glal quyét cac van
dé khi GV giam bét thoi lugng truyén tai kién thic
theo hudng mot chiéu, chat lugng bai giang dat hiéu
qua cao hon. Viéc hoc tap 1y luan thong qua giai quyét
tinh hudng s& 13 nhing goi ¥, tham khao dé hoc vién
van dung giai quyét cac tinh hudng trong thuc tién
cong viée dang dam nhiém. Pong thoi, viée xdy dung
cac tinh huéng KN lanh dao, quan 1y trén thuc té s&
gitp GV rén luyén KN, PP nghién ctru suu tap, tong
hop, dit tinh hudng va giai quyét tinh huéng pht hop
v6i quy dinh cia phap ludt hién hanh dé nang cao chat
luong giang day. Vi vay, viéc nghién cuu, xay dung
va dua vao giang day cac tinh huéng KN lanh dao,
quan 1y 1a hét sirc can thiét nhim nang cao chat lugng
day va hoc tai Truong Chinh tri tinh va cac Trung tam
boi dudng chinh tri cap huyén. Cung voi do, cac tinh
hudng KN lanh dao, quan Iy & co s ciing 1 mét trong
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nhiing tai liéu quan trong, c¢6 thé coi 1a cAm nang gitp
cho can bo 1anh dao, quan 1y ¢ xa, phuong, thi tran van
dung giai quyét cac tinh hudng phat sinh tai co s, timg
budc nang cao ning luc thyuc tién gop phan thuc hién
théng loi nhiém vu cua dia phuong, co quan, don vi
trong thoi gian toi.

Do vay, Truong Chinh tri tinh Tuyén Quang
(CTTQ) xay dung hé thong “Tinh huéng ldnh dao,
quan 1y va phwong dn xit Iy tinh huéng cho cin bé
lanh dao xd, phwong, thi trdn” nham phuc vu cong
tac giang day, hoc tap ctia GV, hoc vién tai Truong
Chinh tri, cac trung tdm chinh trj va lam tai liéu tham
khao cho can b¢ lanh dao, quan ly ¢ co sd. H¢ théng
tinh hudng gom céc vu viéc tir thuc té phat sinh & co
s& duge nhom tac gia nghién ctru, tong hop, phan
tich nguyén nhan va hau qua, xac dinh can cu phap
ly giai quyét; hudng dan cu thé quy trinh, cach thic
xtr 1y va dugc chia thanh 05 nhém: Tinh hudng va
phuong 4n xir Iy tinh hudng ra quyét dinh va to chirc
thuc hién quyét dinh trong lanh dao, quan ly; cong
tac tuyén truyén, thuyét phuc trong lanh dao, quéan 1y;
cong tac thu thép va xu ly thong tin trong lanh dao,
quan ly; xir Iy tinh huéng chinh tri - xa hoi trong 1anh
dao, quan ly va danh gia, sit dung can bg trong lanh
dao, quan 1y & cAp xa véi 30 tinh hudng cu thé, nhu:
xu ly tinh huéng can bo ¢ co so thyc hién sai chinh
sach cua nha nudc; xu Iy tinh huéng vi pham ludt ho
tich trong doi séng xa héi & co s6; xir Iy tinh hudng
tuyén truyén dao trdi phdp ludt & co so; xit Iy tinh
hu(fng vi pham ludt dan sw, ludt xdy dung ¢ co so; Xu
Iy tinh hudng vi pham phap luat trong linh vuc kinh
doanh dich vu van hod; xu Iy tinh huéng gdy 6 nhiém
moi triong ¢ co' s6; X ly tinh hudng vi pham trong
xdy dung két cdu ha tang nong thén méi; ra quyet
dinh xur phat vi pham hanh chinh trong linh vuc dat
dai; bat binh dang gidi vé gido duc trong gia dinh;
tinh huong “td0 hon” & co s&; vé bao luc gia dinh....
2.2. Két qua thuc nghiém giing day “Tinh huéng
lanh dao, qudn ly va phwong dn xir Iy tinh huéng
cho cdn bg lanh dgo xd, phwong, thi trin” tai cdc
I6p dao tao Trung cip Ly lugn chinh tri ¢ Truwong
CTTQ

Can cu “Tdp tai liéu tinh huong lanh dao, quan
Iy va phwong dn xit Iy tinh huéng cho ddi ngii cdn
bé lanh dao xd, phwong, thi trdn” va lich giang
day céac 16p Trung cép 1y ludn chinh tri nam 2023,
Truong CTTQ di xay dung ké hoach va giao Khoa
Xay dung Pang va Khoa Nha nudc va Phap luét to
chue thyc nghiém giang day tai cac 16p Trung cip
Iy luén Chinh tri nam 2023 cua nha truong. GV
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dugc phan cong nghién ctru, lwa chon tinh hudng
dé dua vao tiét giang, bai giang phu hop va to chuc
giang day thuc nghiém, cu thé:

Khoa X4y dung Pang lya chon tinh hudng “Tuyén
truyén, thuyét phuc trong thwe hién chinh sach ngueoi
c6 céng véi cach mang” va tinh hudng “Xir Iy tinh
huéng can bo o co so thwe hién sai chinh sdach cua
nha nuwoc” ap dung trong bai Chmh sach xa hoi, an
sinh xa hoi va quan ly phat trién x4 hoi” thugc hoc
phan 6 DBudng 16i, chinh sach cua bang, Nha nudc
VN; tinh hudng “Xi# ly tinh huong don to cao can bo
lanh dao, quan 1y cdp xd sir dung bang cap gia’;
tinh huong ‘Can bo loi dung chirc vu, quyén han dé
truc loi bat chinh” 4p dung trong bai “Céng tdc cdn
b6 ciia t6 chire co sé dang” thude hoc phan 7 “Xay
dung Dadng”.

Khoa Nha nuéc va Phap luat lwa chon tinh hudng
giang day hoc phan 11 “Ky ndng lanh dao, qudn Iy’
tai 03 16p Trung cdp chinh tri nim 2023 véi 11 bai
glang Trong qua trinh giang day, GV lya chon tinh
hudng phu hop vao glang day mot s6 bai giang, nhu:
tinh huong “Tuyén truyen dao trdi phap ludt trong
doi song xd hoi ¢ co sovao bai 2 “KN thu thdp va
xuw Iy thong tin trong lanh dao, qudn Iy ¢ co so”’; tinh
hudng “Ra quyét dinh trdi véi tham quyén” vao bai 3
“KN ra quyét dinh va té chirc thue hién quyét dinh &
co's¢”; tinh hubng “T6 cdo cdn bé lanh dao, quan 1y
cdp xd loi dung chive vu, quyén han dé bao che, tiép
tay cho nguoi nha vi pham phap lugt”, “Cong chirc
vi pham phép luat vé ddn chii” vao bai 7 “KN danh gia
va st dung can bg, cong churc, vién chuc & co so”;
lwa chon cac tinh hudng “Tu tdp déng nguoi, khiéu
nai viept cap gdy mat on dinh chinh tri - xd héi ¢ co

o, “Loi a’ung ton gidao, xui giuc kich dong ngu’m
khac gay mat on dinh an ninh chinh tri tai co s6”,
“Xur Iy hanh vi chong d6i ngudi thi hanh cong vu
gay mat 6n dinh an ninh chinh tri va trat tu an toan
xa hoi & co s0” ap dung vao bai 8 “KN xw ly tinh
huong trong lanh dao quan [y ¢ co'so”’; ap dung tinh
hubng “Tuyén truyén, thuyét phuc trong thuc hién
chinh sach nguwoi co cong voi cach mang” vao bai 9
“KN tuyén truyén, vin dong ¢ co' sé” .. Ngoai ra, GV
Iya chon tinh hudng: Vi pham phap ludt vé xay dung
O co s0, tao hon & co sd, bao luc gia dinh, vi pham
luat dan su, ludt xay dung trong doi séng xd hoi o co
S6...ap dung giang day bai 3 “Phdp ludt va hé thong
phép ludt XHCN & Viét Nam” hoc phan “Néi dung
co ban vé Nha nwée va Phép ludt VN

Qua trinh van dung cac tinh hudng vao giang day
GV di bao dam thyc hién dung cac yéu cau co ban
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nhu: tinh chinh tri, tinh hgp phap, tinh hop 1y...dong
thoi bao dam cac quy trinh: néu tinh hudng, hudng
dan, goi y dé hoc vién (HV) giai quyét tinh hudng, dua
ra can ct, PP xtr 1y tinh huéng, dinh hudng cac ndi
dung HV c6 thé van dung lién hé. Qua trinh van dung
tap tinh huéng, GV da d6i moi PP theo hudng két hop
PP giang day truyén thong thuyét trinh 1a chii yéu voi
giang day tich cuc nhu: thuyét trinh hiéu qua, lam viéc
nhom, hoi - dap; thao luan, néu y kién ghi lén bang,
sang loc...qua do HV dugc trao ddi va trinh bay quan
diém ca nhan vé tinh hudng va phuong an xur 1y cac
tinh huong cho doi ngili can bo 1anh dao xa, phuong,
thi trin do GV dua ra; dong thoi khuyén khich GV
st dung phuong tién giang day hién dai, phu hop noi
dung tinh huéng, nhu: hé théng tang am, loa, micro; ti
vi va cac dau doc Video, VCD, DVD; may tinh, may
chiéu prOJecter bang lat, bang tu..., ap dung cong
nghé so trong giang day nhu quyét ma QR cod dé tra
ctru tinh hudng, van ban. .

bé danh gia thyc chét Kkét qua dat dugc cua viéc
thuc nghiém giang day “Tinh hudng lanh dao, quan
Iy va phwong dn xit Iy tinh hudng cho ddi ngii can bé
lanh dao xd, phwong, thi tran” tai cac 16p Trung cap
Ly luan chinh tri 1am can cir dé trién khai nhan rong
trén dia ban tinh trong thoi gian t6i, Truong CTTQ
da xay dung mau phiéu va t6 chirc khao sat qua
phiéu dién tir bang phan mém tmg dung docs.google.
com ddi v6i 124 HV 03 lop Trung cap ly ludn nam
2023, két qua cu thé: V& muac do phu hop cua noi
dung tinh hudng véi bai giang duge danh gia 70,9%
1a rat phu hop, 29,1% 1a phu hop; PP trién khai tinh
hudng dugc danh gia 70,1% la rat tdt, 29,9% la tot;
phuong tién ap dung giang day tinh huéng danh gia
70,1% 1a rat phi hop, 29,9% 1a phu hop; vé diéu kién
CSVC, trang thiét bi phuc vu giang day tinh hudng
dugc danh gia 55,6% la rat tot, 43,6% la t6t.

Théng viée nghién ctru hoc tap tinh huéng cling
giup cho HV nang cao nhan thirc va c6 thé van dung
dé nang cao chit lwong hoc tap va cong tac. Qua
khao sat HV ciing danh gia viéc ap dung tinh hudng
d6i voi qua trinh nghién ciru, hoc tap v6i mirc 76,9%
1a rat can thiét, 23,1% la can thiét; viéc ap dung tinh
huéng trong thuc hién nhiém vu 79,5% cho la rat
can thiét, 20,5% cho 1a can thiét; 59,2% y kién HV
cho rang thong nghién ciru va giai quyét tinh huéng
ciing glup cho HV néng cao kién thu:c KN gbp phan
hiéu sau sic bai giang, 40,8% cho rang c6 thém kinh
nghiém trong xac dinh, phén tich va giai quyét tinh
hudng trong thuc tién. Ngoai ra 19 y kién khéc ciing
khang dinh viéc nghién ctru hoc tip tinh hubng l1a
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thiét thuc can duoc nang cao va truyén dat rong rai
dén toan thé can bo, cong chure trong toan tinh;
3. Két luan

Thong qua ap dung “Tdp tai liéu tinh hudng
lanh dao, quan 1y va phirong dn xir Iy tinh huéng
cho doi ngii can bé lanh dao xd, phwong, thi tran”
vao glang day giup GV rén luyén KN PP ngh1en
ctru, d6i moi PP giang day, 161 cudén HV séi ndi
cung tham gia suy nghi, tim cach giai quyét triét dé
tinh hudng, tng dung vao giai quyet cac tinh hudng
phat sinh & co s6. Qua d6 cho thay viéc bién tap va
dua vao giang day “Tinh huong lanh dao, quan Iy va
phiwong dn xir Iy tinh huéng cho ddi ngii can bg lanh
dao xd, phwong, thi trdn” trong cac hoc phan cia
chwong trinh dio tao Trung cap Ly luan chinh trj nhu:
Xay dyng Pang; ndi dung co ban vé Nha nudc va
Phap luat VN; Quan ly hanh chinh nha nudc; duong
161, chinh sach cua bang, Nha nudc VN; Mat tran
T6 qudc VN va céc t6 chie chinh tri - x4 hoi; kién
thirc bo tro...va cac chuong trinh bdi dudng khac
nhu: Boi dudng ngach chuyén vién va twong dwong,
chuyén vién chinh va twong duong, bdi dudng can bo
lanh dao cap phong va tuong duong; bdi dudng Chu
tich, Pho Chu tich UBND x4, phuong, thi trin. Bdi
dudng Chu tich Hoi Nong dan; Chu tich Hoi Lién
hiép Phu nit cip x4; dai biéu Hoi dong nhan dan cip
x4, cép huyén...tai Truong CTTQ noi riéng va cac
Truong Chinh tri tinh, thanh phd truc thude Trung
uong, trung tdm chinh tri cap huyén trén pham vi
ca nude noi chung 1a rat can thiét; gop phan nang
cao chat luong day hoc Ly luén chinh tri, ndng cao
nang luc thuc tién cho doi ngil can bo lanh dao xa,
phudng, thi tran.
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