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Bién phap quan ly day hoc mon Toan 16p 3 ¢ truong
tiéu hoc Duyén Ha, huyén Thanh Tri, thanh pho Ha Noi
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Abstract: In recent years, Duyen Ha Primary School, Thanh Tri District, Hanoi City has made many
efforts in organizing and managing to improve the quality of Grade 3 Math teaching, contributing to
gradually improving school management. become stable, meeting the general educational development
trend of the country. However, facing the new requirements of educational development, the management
of 3rd grade Math teaching activities according to the orientation of capacity development in Duyen Ha
primary school, Thanh Tri district, Hanoi city still has many shortcomings. . In each stage of implementing
management functions: Planning - organizing - directing - checking is still not completely synchronized.
In the current period of comprehensive fundamental reform of education, finding measures to well manage
3rd grade Math teaching activities in the direction of developing students’ capacity is an urgent issue in

order to contribute to improving the quality of education in schools.
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1. Pit vin dé

Truge nhirng doi hoi ngay cang cao vé chat luong
ngudn nhan lyc phuc vu cho thoi ky cong nghlep
hoa hién dai hoa dat nudc, dap ung nhu’ng yéu cau
vé hoi nhép quoc té va nhu cau phat trién cta ngum
hoc, doi hoi Giao duc phai c6 nhiing buoc chuyen
manh mé& ca vé phuong phap va ndi dung, cach thirc
quén ly.

Nghi quyét s6 29-NQ/TW ngay 04 thang 11 nim
2013 tai HOi nghi Trung wong 8 khoa XI vé ddi moi
can bén, toan dién gido duc va dao tao néu rd: “Tié})
tuc doi méi manh mé phwong phdp day va hoc theo
huwong hién dai; phat huy tinh tich cuc, chi dong, sang
tao va vin dung kién thirc, kj ndng ciia nguoi hoc;
khdc phuc 16i truyén thu dp dat mot chiéu, ghi nhé
mdy méc. Tdp trung day cach hoc, cach nghi, khuyén
khich tw hoc, tao co sé dé nguoi hoc tw cdp nhdt va doi
méi tri thire, ky ndng, phdt trién nang lec”.

Trén thuc té, hoat dong day hoc mon Toan &
cac bac hoc noi chung, & tiéu hoc noi riéng van con
nhiéu bat cap di lam anh huong khong nho dén viée
day hoc mén Toan cho hoc sinh & cac trudng tiéu
hoc. Viéc nang cao chét luong gido duc day hoc
mon Toan & cac trudng tiéu hoc phu thude vao ndi
dung chuong trinh, SGK, céc diéu kién CSVC cua
nha truong. .. va dac biét phu thudc vao hoat dong
day cua gido vién, hoat dong hoc ctia hoc sinh va
moi truong day hoc. Bén canh do6 , ¢ cac truong

tiéu hoc, nang luc tu hoc, tu phuc vu ban than va
dic biét ki nang giai quyét van dé cua hoc sinh cac
truong tiéu hoc chwa dat yéu ciu.

Nhiing ndm qua, truong tiéu hoc Duyén Ha
huyén Thanh Tri, thanh phé Ha Néi da c6 nhiéu nd
luc trong viée t6 chirc quan Iy nang cao chat luong
day hoc méon Toan 16p 3, gop phan dua cong tic quan
1y nha truong timg bude di vao 6n dinh, dép tng xu
thé phat trién gido duc chung ciia ca nude. Tuy nhién,
truc nhitng yéu cau méi clia sy phat trién gido duc,
viéc quan ly hoat dong day hoc mon Toan 16p 3 theo
dinh huéng phat trién nang luc tiéu hoc Duyén ha
huyén Thanh Tri, thanh phé Ha Noi van con nhiéu
bat cap. Trong timg khau thyc hién chirc ning quan
ly: Ké hoach - t6 chirc - chi dao - kiém tra van chua
that dong bo.

Trong giai doan d6i méi can ban toan dién vé gido
duc nhu hién nay, viéc tim ra cac bién phap quan ly
tdt cac hoat dong day hoc mon Toan 16p 3 theo dinh
hudng phat trién ning luc cho hoc sinh 12 van dé cip
thiét nham gop phan nang cao chat luong giao duc
trong nha truong.

2. Mot s6 bién phap quan ly day hoc mén Tozn
16p 3 & trudng tiéu hoc Duyén Ha huyén Thanh
Tri, thanh ph6 Ha Ngi theo dinh hwéng phit trién
nang luc

2.1. Ndng cao nhdn thirc cho dpi ngii CBQL va
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gido vién vé qudn ly day hoc mén Todn lop 3 theo
dinh hwéng phdt trién ning luc

- Quan triét cho d6i ngli CBQL, gido vién nhan
thirc day du Nghi quyét s6 29-NQ/TW ngay 04
thang 11 nam 2013 tai Hoi nghi Trung wong 8 khoa
XI vé d6i méi can ban, toan dién gido duc va dao

o: “Tiép tuc doi méi manh mé phwong phdp day
va hoc theo huong hién dai; phat huy tinh tich cuc,
chii dong, sang tao va van dung kién thire, ky ndang
cua nguoi hoc; khdc phuc 16i truyén thu ap dat mot
chiéu, ghi nhé may mée. Tap trung day cdch hoc,
cach nghi, khuyén khich tw hoc, tao co s¢ dé nguwoi
hoc tw cdp nhdt va doi méi tri thire, kj nang, phat
trién nang hec”.

- Quan triét sdu sic va cu thé hoa cac quan diém,
muc tiéu, nhiém vy, giai phap ddi m&i can ban, toan
dién nén gido duc va dao tao trong hé théng chinh tri,
nganh gido duc va dao tao va toan xa hdi, tao sy déng
thudn cao coi gido duc va dao tao 1a qudc sach hang
dau. Nang cao nhén thirc vé vai tro quyét dinh chat
luong gido duc va dao tao cua doi ngii nha giao va
CBQL gi4o duc; ngudi hoc 1a chii thé trung tdm cua
qué trinh gido duc; gia dinh c6 trach nhiém phéi hop
véi nha truong va xa hoi trong viée giao duc nhan
cach, 16i séng cho con em minh. P6i méi cong tac
thong tin va truyén thong dé thong nhat vé nhan thc,
tao su déng thuén va huy dong su tham gia danh gia,
giam sat va phan bién cia toan xa hoi dbi véi cong
cudc doi méi, phat trién gido duc.

- Théng nhét trong l1anh dao, chi dao hoat dong
d6i moi day hoc mén Toan 16p 3 theo dinh hudng
phat trién nang lyc ding tinh than Nghi quyét s6 29-
NQ/TW ngay 04 thang 11 nam 2013 tai Hoi nghi
Trung wong 8 khoa XI vé& d6i médi can ban, toan dién
gi4do duc va dao tao. Theo d6 & timg cap, timg trudng
can ¢ Nghi quyét lanh dao thuc hién, cu thé hoa
nghi quyét thanh cac chwong trinh, ké hoach, cac dé
an, du an déng bd dé thuc hién théng nhét, theo muc
tiéu chung cua toan nganh giao duc.

- T6 chikc qudn triét trong toan nganh vé sw cdn
thiét, muc tiéu, yéu cdu, ndi dung déi mdi dé tao
dajoc sw thong nhit trong nhgn thirc ciia CBQL,
gido vién.

- O mdi cép, tir Phong giao duc va cac co quan
lién quan dén cac nha truong can nhan thic va lam
tt cac noi dung ddi méi hoat dong gido duc, déng
thoi c6 su lién két chat ché véi nhau trong thyc hién
theo mot ké hoach théng nhét, tao su déng bd cao
trong hoat dong d6i méi gido duc.

2.2. Ting cwong béi dwong chuyén mén, nghiép vu
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cho dpi ngii CBQL va gido vién vé day hoc va qudn
Iy day hoc mén Todn lop 3 theo dinh hwong phdt
trién nang luc

* Xdc dinh ré muc tiéu boi dwéng nding cao
chuyén mon, nghiép vu cho CBQL va gido vién

Tap trung vao diéu chinh ndi dung, t6 chirc day
hoc chuong trinh hi¢n hanh theo dinh hudng phat
trién nang luc; tiép tuc d6i méi manh mé phuong
phap day va hoc; hinh thirc va phuong phép thi,
kiém tra va danh gia két qua hoc tap cua hoc sinh...
Dong thoi, cong tac bodi dudng con nhim chuan bi
cho CBQL, gido vién cac truong tiéu hoc som tiép
can duge voi viée to chuc, thue hién chuong trinh
va SGK moi.

* T chirc xay dung chwong trinh bdi dudng nang
cao chuyén moén, nghiép vu cho CBQL va gido vién

Noi dung boi dudng phai toan dién, trén co so
cic muc tiéu boi dudng da dugc xac dinh. Mot s6 noi
dung can dugc bdi dudng nhu: Xay dung ké hoach
gido duc mén Toan 16p 3; Xay dung ké hoach day
hoc cua mdt cha dé/bai hoc mén Toan 16p 3 theo
dinh hudng phat trién pham chit, ning luc hoc sinh
(bao gém: muc tiéu, yéu cAu can dat vé phém cht,
nang luc; phuong phap day hoc, tién trinh day hoc;
kiém tra, danh gi4 két qua); Phan tich, danh gia duogc
ké hoach day hoc cia mot chu dé/bai hoc mén Toan
16p 3 thong qua truong hop thuc tién; Xay dung ké
hoach day hoc va gido duc cua cé nhan trong nam
hoc mén Toén 16p 3; Xay dung dojgc ké hoach tu hoc
va hd tro ddng nghiép vé van dé “Xay dung ké hoach
day hoc va gido duc theo dinh huéng phat trién phdm
cht, nang lyc hoc sinh mén Toan 16p 37...

Ngoai ra, ndi dung boi dudng con phai xudt phat
tir nhu cdu cia CBQL va gido vién trong nha truong.

* Poi méi phwong phdp va hinh thire boi dudng
cho CBQL va gido vién

- Phuong phap

+) Phuong phép liy chuyén gia 1am trung tam.

+) Phuong phép 1y ngudi hoc 1am trung tim:

+) Phuong phép 1y phuong tién lam trung tam:

- Hinh thurc

Cung véi hinh thirc bdi dudng theo kiéu “face
to face”, can ting cudng su dung cac hinh thirc bdi
dudng tai chd nhu tu hoc va tu hoc ¢o hudng dan, boi
dudng qua mang truc tuyén vai hinh thire E-learning...

* Pdanh gid két qua boi dwdng

Xay dung céc tiéu chi danh gia trén hai phuong
dién: Nhan thire cua nguoi hoc; Kha nang van dung
kién thire, ky nang dugc bdi dudng vao thuc t& quan
ly va day hoc theo huéng phat trién ning luc giai

312 Journal homepage: www.tapchithietbigiaoduc.vn



quyét van dé va sang tao. T6 chirc danh gia két qua
boi dudng thong qua bai kiém tra, bai tap nghién ctru
hodc viét thu hoach, bao céo chuyén dé...

2.3. Té chirc higu qud céong tic day va hoc mén
Toan lop 3 voi ndi dung chwong trinh moi theo
hwdng phat trién ning luc

- Chi dao gido vién to chirc cau tric, sip xép lai
ndi dung day hoc mén Toan 16p 3 dé ning cao chat
luong day hoc, hoat dong gido duc ¢ truong tiéu hoc
Duyén theo dinh huéng phat trién nang lyc

- Viée t6 chirc cdu truc, sip xép lai ND day hoc
moén Toan 16p 3 theo dinh huéng phat trién nang luc
can dam bao cac nguyén tic sau ddy: Nang cao duoc
két qua thuc hién muc tiéu gido duc cua chuong trinh
hién hanh; Pam bao tinh 16 gic ciia mach kién thirc
va tinh théng nhat giita cac noi dung 1y thuyét va
thuc hanh, trai nghiém; Pam bao téng thoi luong
ctia cac ndi dung 1y thuyét va thuc hanh, trai nghiém
trong mdi hoc ky va trong ca nim hoc khong it hon
thoi lugng quy dinh trong chuwong trinh; BPam bao
tinh kha thi...

- Quy trinh t6 chike cau tric, sdp xép lai ndi dung
bai hoc mén Todn 16p 3 theo dinh hwéng phdt trién
nang lyc

+ Budc 1: Ra sodt ngi dung chwong trinh mon
Toan lop 3

+ Bude 2: Cau triic, sdp xép néi dung bai hoc

+ Bude 3: Thiét ké cac chii dé bai hoc theo dang
STEAM

+ Buodc 4: Xay dung Ké hoach day hoc moi

+ Buéc 5: T6 chirc thuc hién Ké hoach day hoc
moi
2.4. Déi méi kiém tra, dinh gid két qud hoc tdp mon
Todn I6p 3 ciia hoc sinh theo dinh hwéng phit trién
nang lyc

Danh gia két qua hoc tap mon Toan 16p 3 cua hoc
sinh theo hudng phat trién ning

luc 1a dénh gia dya trén chuan dau ra - nhitng yéu
cAu ma hoc sinh can dat vé phém chét va nang lyc
khi hoc xong mén Toan & mdi nam hoc. Chuan dau
ra ciing dugc cu thé hoéa cho timg bai/chuong cua
mon Toan 16p 3. Vi thé, khi danh gia két qua hoc tap
moén Toéan 16p 3 cia hoc sinh theo dinh hudéng phat
trién nang luc véi viée str dung két qua danh gia qua
trinh v&i danh gia cudi ky, cudi ndm hoc, c6 thé xac
dinh dugc muc do phat trién cua hoc sinh & tung giai
doan hoc tap.

Panh gia két qua hoc tdp mén Toan 16p 3 cua hoc
sinh ¢ anh hudng rat 16n dén cach day va cach hoc
mon Toan 16p 3. Khi danh gia két qua hoc tap mon
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Toan 16p 3ctia hoc sinh chuyén sang huong phat trién
nang lyc , HDDH ciing phai chuyen sang hudng nay.
Néu GV va hoc sinh khong thay dm cach day va cach
hoc thi khong thé dap tmg yéu cau cta danh gia theo
dinh hu6ng phat trién nang lyc O muc d6 nao do ,
¢6 thé noi, danh gia két qua hoc tap moén Toan 16p 3
cua hoc sinh theo dinh huéng phat trién nang lyc 1a
dong luc thuc day sy d6i méi HDDH trong truong
tiéu hoc.

- Xay dung quy trinh dénh gia két qua hoc tap
mon Toan 16p 3 cla hoc sinh theo dinh hudng phat
trién nang lyc

Quy trinh danh gia két qua hoc tap mon Toan 16p
3 cta hoc sinh theo dinh huéng phat trién ning luc
bao gdm cac budc sau ddy:

+ Budc 1: Xac dinh muc tiéu danh gia:

+ Budc 2: Lua chon cac phuong phap, hinh thirc
danh gia

+ Budc 3: Trién khai dénh gia

+ Budc 4: Xir Iy két qua danh gia

+ Budc 5: Phan héi thong tin dén hoc sinh va cac
dbi tuong lién quan
3. Két luan

Céc bién phap quan ly day hoc mon Toan 16p 3
truong tiéu hoc Duyén Ha, huyén Thanh Tri, thanh
ph6 Ha Noi theo dinh huéng phat trién ning luc co
mbi quan h¢ bién ching vdi nhau, tac dong qua lai,
hd tro 1an nhau tao thanh mot hé théng hoan chinh.
MObi mot bién phap s& ¢ mot vi tri va vai tro khac
nhau doi hdi nguoi quan ly phai st dung lin hoat céac
bién phap dé dat dugc hiéu qua cao nhét cho viéc
quan 1y day hoc mén Toan 16p 3 & trudng tiéu hoc
Duyén Ha theo hudng phat trién nang luc. Qua do
gop phan nang cao chit lugng gio duc toan dién cta
truong tiéu hoc Duyén Ha, thanh phd Ha Noi.
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