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Abstract: School internal inspection is a real function of school management, a particularly important
step in the management cycle, ensuring the creation of regular and timely backlinks to help managers.
(effective). (head) forms a goal-oriented adjustment mechanism in the school management process.

For inspection subjects, the school s internal inspection activities have a strong impact on the awareness,
behavior, and activities of teachers and staff, enhancing their sense of responsibility and motivating
them to perform effectively. demonstrate your responsibilities. serve, rectify, adjust, help correct errors
and shortcomings and disseminate advanced educational experiences. Therefore, regular and continuous
effective inspection and evaluation will lead to good self-inspection and assessment of the subject.
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1. Pit van dé

Kiém tra (KT) 1a mot chirc ning co ban cia quan
li, 1a mot phén cua qua trinh quan li. KT dugc dinh
nghia nhu mgt qua trinh do luong viéc thuc hién va
hanh dong dé bao dam nhiing két qua mong mudn.
Kiém tra ndi bd (KTNB) ¢6 vai tro dac biét quan
trong d6i voi hoat dong cua truong trung hoc co s0’
(THCS). bac thu d01 tuong glao duc (GD) & d6 tubi
THCS doi hoi cao vé tinh chudn muyc su pham va su
chu d4o ctia cac nha GD. Nhiém vu “day chi”
“day nguoi” dan xen hang ngay, pham vi cong Viéc
rong, da dang cia nguoi gido vién (GV) va can bd
quan Iy (CBQL) trudong THCS dit ra yéu cau khach
quan phai cht trong cong taic KTNB trong cac nha
truong. KTNB khong chi gitp hi¢u trudng truong
THCS dénh gia ding thyc trang nha truong dé dua ra
quyét dinh quan 1y phu hop, ma con gitip hinh thanh
co ché tu didu chinh hoat dong cua cac don vi, c4
nhén trong nha truong. Nghién ciru dé xudt cac bién
phap nang cao chat luong, hiéu qua cong tac nay la
cap thiét, gop phan dam bao thanh cong d6i méi can
ban va toan dién GD hién nay.
2. N§i dung nghién ctru
2.1. Nguyén tic kiém tra ngi by trwong hoc

KTNB Ia hoat dong do Iuwong ndi bo nhim giip
hiéu truéng: c6 thong tin can thiét 1am co s& cho
viéc danh gia Kkét qua cac hoat dong ctia nha truong,
cac diéu kién giang day, hoc tdp; xem xét vi¢c tuan
thii, chdp hanh phap luat, quy dinh cta nganh; tim
ra cac nguyén nhan cua nhiing thanh twu va han ché
dé c6 bién phap thich hop, kip thoi don doc, gitp 4

va diéu chinh hoat dong cua cac ca nhan, bd phan.
KTNB la cong cu tang cudng hi¢u lyc va hi¢u qua
quan li trudng hoc, nang cao chét luong gido duc cia
nha truong. Hoat dong kiém tra noi bd truong hoc
rit phong pht, da dang va phirc tap. Hiéu truéng nha
truong khong thé tién hanh mot cach tiy tién ma can
tuan theo cac nguyén tic chi dao hoat dong kiém tra
ndi bd truong hoc sau:

Nguyén tic dam bao tinh phap ché: Thuc hién
theo dung quy dinh cia phap ludt 1a nguyén tic co
ban, bao trim toan bg cong taic KTNB nha truong.
Chi khi dugc thuc hién theo ding phép ludt, mdi co
co s& phap 1i rd rang dé khang dinh hoat dong KT 1a
chinh x4c, khach quan va trung thuc.

Nguyén tic dam bao tinh ké hoach: Hoat dong
KT doi hoi hiéu truong khi tién hanh KT phai theo
ding ké hoach di dé ra. Noi dung ké hoach can chi
tiét, cu thé, tap trung vao nhling ndi dung chinh cin
KT.

Nguyén tic dam bao tinh khach quan: Doi hoi
CBQL khi tién hanh KT xem xét, nhin nhén, danh
gid va két ludn cac cong viéc cia GV, nhan vién phai
khach quan, chinh xac, khong 1¢ thudc vao y muén
chu quan, phién dién, khong cam tinh hodc thanh
kién cé nhan.

Nguyén tic dam bao tinh hiéu qua: Hoat dong KT
duoc thé hién & viée chi phi thoi gian, stc lyc can
thiét it nhat, nhung dem lai két qua toi da. Mat khac
duoc danh gia bang sy chinh xac va yéu cau c6 tinh
kha thi gitip cho can bd GV phat huy nhitng thanh
tich da dat dugc, stra chita sai sot, ngén ngtra vi pham
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phap luat, chinh sach, ché do, giit nghiém noi quy,
ki luat nha trudng. Qua KT gitp bd sung, ban hanh
quyét dinh méi phu hop thuc tién, nang cao hiéu qua
quan li nha truong.

Nguyén tic dam bao tinh GD: KTNB nha trudng
giup cho can bo GV, nhan vién nhan rd dugc nhiing
uu diém, han ché trong thuc hién nhiém vu. Hoat
dong KT gitip nha truong nén nép, ki cuong va giap
cac ca nhan khéc phuc nhiing sai sot, hoan thanh tot
nhiém vu dugc giao.

2.2. Nji dung cong tac KTNB ¢ trwong THCS

KT thuc hién ké hoach phat trién GD va phé cap
GD: Thyc hién chi tiéu vé sé lwong HS timg khi,
16p va cua toan trudng, duy tri si sé HS, ti 18 HS bo
hoc, 1én 16p, luu ban. K& hoach vé s luong va chét
luong GD va phd cap GD ¢ timg khdi 16p va toan
truong.

KT thuc hién cac nhiém vu cua ké hoach dao tao:
KT viéc thyc hién ndi dung, chuong trinh, ké hoach
day hoc va GD cuia can bd GV. Chét lwong GD lao
dong ki thuat tong hop, huéng nghiép, day nghe
Chat lu:(mg GD sirc khoé, thé duc, vé sinh va qudc
phong. Chét luong GD tham mi.

Xay dung, phat trién doi ngii: Hoat dong cua to,
nhom chuyén mon nhu dy g10 tham 1op, héi giang va
phéan cong GV. Cong tac bdi dudng vé chuyén mon
- nghi¢p vu va tu boi dudng cua thanh vién trong to
chuyén mon; van dé thuc hién ché do chinh sach,
quy ché chuyén mén, cai thién doi sdng can bo, GV.
GV can tich cuc hoc tap ‘nang cao trinh d chuyén
mon - nghi¢p vu, tay nghé, v thirc trach nhiém, thuc
hién quy ché chuyén mén, dam bao két qua giang
day va GD.

Xay dung, st dung va bao quan CSVC, thiét day
hoc: Pam bao cac tiéu chuédn vé 16p hoc, ban ghé,
bang, anh sang, v¢ sinh hoc duong. St dung va bao
quan hop 11 CSVC, thiét bi day hoc, dd dung day hoc,
phong thi nghiém, phong hoc by mon...

KT cong tac tai chinh: KT cac hoat dong thu chi
theo ding nguyén tic tai chinh nham diéu tiét nguon
ngan sach, sir dung dung cac ngudn vén, chong tham
0 lang phi, lam dung ctia cong.

Cong tac ty KT cua hiéu truong: Cong tac ké
hoach (ké hoach hod), viéc xay dung, chi dao va thuc
hién ké hoach chung va timg b phan (bao gém 4 loai
ké hoach chinh: ké hoach day hoc va GD trén 16p; ké
hoach hoat dong GD ngoai gi 1én 16p, ké hoach GD
lao dong ki thuat, hudng nghiép, day nghé; ké hoach
phé cap GD) cho ca nam hoc, hoc ki, timg thang va
ting tuan.
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Tu KTDG cong tac ké hoach gém thu thap, xu
li cac thong tin, xac dinh muc tiéu va phan hang cac
muc tiéu uu tién; tim phuong 4n, giai phap dé thuc
hién muc tiéu; soan thao ké hoach; thong qua ké
hoach; duyét va truyén dat ké hoach.

Tb chue - nhan sy 1a ndi dung hét stre quan trong,
do vay hiéu trudng can tu KTPG vé viéc xay dung,
sir dung co cdu t6 chirc bo may, quy dinh rd churc
nang, quyén han, nhiém vu va su phéi hop, moi quan
hé cua tung bd phan, ca nhan; tinh hop li trong viéc
lya chon va phan cong can bo, GV.

Cong tac chi dao: nim quyén chi huy; huéng din
cach lam; diéu hoa phdi hop; kich 1¢ dong vién; boi
dudng can bg, GV trong hoat dong chi dao cac cong
tac cu thé trong nha trudng. Lé 16i lam viée, phong
cach t6 chtrc va quan li ciia chinh minh, ty dénh gia
khach quan phim chét, nang lyc va uy tin ciia minh
dé tir d6 tuy diéu chinh cho phu hop véi yéu cau,
chuin muc ctia nguoi quan 1i truong hoc.

2.3. Thuc trang qudn ly cong tic KTNB tai cdc
truwong THCS trén dia ban tinh Phui Tho

Vé xay dung ké hoach KTNB: Qua trao doi y
kién, CBQL, GV céc truong THCS déu khing dinh
su can thiét lap ké hoach KTNB, boi day la cong tac
lién quan dén toan bo hoat dong cua nha truong, co
anh huong dén cong viéc cua moi thanh vién trong
truong. Theo hd so luwu trit, cac truong déu co ké
hoach, lich trinh cu thé cho cong taic KTNB.

V& t6 chitc, chi dao KTNB: Chi dao ciia Hiéu
truong dong vai trd quan trong ddi véi hiu qua cong
tac KTNB. Ké hoach KTNB dugc thuc hién ding
huéng, hiéu qua hay chi c6 tinh chiéu 18, hinh thirc,
diéu dé phu thude nhiéu vao cong tac chi dao. Banh
gi4 ciia CBQL, GV vé cong tac chi dao KTNB cua
Hiéu truong cac truong THCS trén dia ban tinh Phu
Tho cho thay nhin chung cong tac nay di dugc lam
kha tot.

V& bdi duéng can bé lam cong tic KTNB: Trén
thuc té, cac truong thuong lya chon nhiing GV ¢6
chuyén mén, nghiép vu tdt, co uy tin dé phan cong
thuc hién cong tac KTNB. Tuy nhién, dé datduoc
hiéu qua cao trong cong tac nay, trude hét can xay
dung quy dinh v& tiéu chuan can bo lam cong tac
KTNB, trén co s& d6 t6 chirc bdi dudng cho doi ngii
vé nhan thuc va trang bi cho ho k¥ nang, nghiép vu
clia ngudi lam cong tac KTNB (KTDG; tu vén; thuc
day). KTNB la cong viéc phuc tap, vi vay hudng
dan, giup d& luc luong lam cong tic KTNB trong
qué trinh thyc thi nhiém vu ludn 1 can thiét.Vé lau
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dai, nha trudng can c6 chinh sach thiic ddy doi ngii tur
bdi dudng nghiép vu KTNB.

Str dung va luu trir két qua KTNB: Ho so KTNB
ctia nha truong 1a mot trong nhiing loai hd so quan
trong trong cong tac quan li. Dy 1a co s& dé theo doi,
danh gia qua trinh cong tac ctia ca nhan, to chic va
thuc hién cong tac thi dua, khen thuong, dé bat, luan
chuyén can bo khi can thiét.

2.4. Bién phap qudn ly cong taic KTNB tgi cdc
trwong THCS trén dia ban tinh Phui Tho

-Xay dung ké hoach KTNB phu hop v6i ké hoach
nam hoc: Can xem ké hoach KTNB 1a m6t bo phéan
ctia ké hoach nim hoc. Trudc hét, phai xac dinh cac
cin ctr dé xdy dung ké hoach KTNB bao gdm céac
van ban phap 1i ciia Nganh, chi thi vé nhiém vu nim
hoc cua B9, cia So, Phong Gido duc va Pao tao va
nhiém vy ndm hoc ctia nha truong. Ciling can dua
vao két qua trién khai coéng tic KTNB cac nim
gan ddy va nhiém vu trong tim cua nha trudng trong
nam hoc dé xac dinh nhitng dinh hudéng uu tién cho
cong tac nay.

-Xay dung h¢ théng thong tin KTNB trong nha
truong: Thong tin duge xem nhu huyét mach cua
hé théng quan li, 1a co s& dé cac chic ning dugc
van hanh va phéi hop v6i nhau. Hé thong thong tin
KTNB, néu dugc t6 chuc t6t, khong chi gitp ning
cao chat luong, hiéu qua cong tic KTNB, ma con
nhéan 1én gap boi két qua nay nho tic dong tich cuc
dén doi ngii.

Xay dung ngudn thong tin phai co tinh toan dién,
bao gdm: Théng tin phuc vu cho timg khau cta qua
trinh thuc hién cong tic KTNB (v& tiéu chuin chat
luong cua timg cong viée trong nha truong; vé qua
trinh va két qua KTNB; vé céac giai phap diéu chinh
can trién khai, d3 thuc hién sau KTNB; viéc luu trit
h6 so KTNB...); Thong tin phuc vu d6i méi quan
ly nha truong (Vé cac bién phap duoc thuc hién sau
kiém tra va két qua dat duoc -co thé t& chuc dién
dan trao doi sang kién do6i méi hoat dong ctia nha
truong).

-Trién khai c6 hiéu qua ké hoach KTNB: Hoat
dong KTNB ratda dang, kéo dai xuyén sudt nam hoc
va c6 lién quan dén nhiéu ca nhan, t6 chirc trong nha
truong. Vi vay viéc trién khai phai khoa hoc, hop i,
6 nghia 14 khong mét qua nhiéu thoi gian, nhung dat
duoc két qua mong doi.

Pé dat dugc yéu clu nay, can hoach dinh va thuc
hién céac bude trién khai mot cach bai ban: Ban hanh
quyét dinh va vin ban huéng dan thyc hién
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ké hoach KTNB (thanh lap Ban KTNB; phan cong
nhiém vuy; théng nhét PP, hinh thirc thuc hién kiém
tra...); chuén bi, cap nhat cac van ban vé chinh sach,
ché d0, tiéu chuén, dinh muac lién quan dén noi
dung kiém tra; chudn bi phuong tién, thiét bi, kinh
phi va nhitng diéu kién vat chat can thiét khac; trién
khai 1ap va phé duyét ké hoach cua cac nhom, ca
nhan trong Ban KTNB; théng nhét cac chuin KT; to
chirc nghién ciru thong tin vé dbi tuong KT; thong
bao ké hoach va yéu cau ddi twong KT chuin bi va
bao cao Ban KTNB cac ndi dung lién quan.

BOi dudng ning cao nghiép vu cho cdn bo lam
cong tac KTNB: Dya vao thuc té trién khai cong tac
KTNB nhitng nim qua, cin xac dinh nhu ciu bdi
dudng nang cao nghiép vu cho can bd lam cong tac
nay. Noi dung, ké hoach boi dudng phai sat thyuc va
khong qua mét thoi gian. Nén sir dung PP bdi dudng
qua cong viéc. Phan cong can bd co6 kinh nghiém
chudn bi va bao cdo cac chuyén dé bdi dudng.
Dic biét chu trong bdi dudng vé cac chudn KT va ky
ning KTNB (ky ning KT; k¥ ning danh gia, tu van,
thiic day).

3. Két ludn

KTNB truong hoc 1la mdt hoat dong nghiép vu
quan li cia hiu trudng truong hoc, do vy khong thé
tién hanh mot cach tuy tién va hinh thirc. Can phai
nidm duoc co sé khoa hoc, nim dugc nhitng PP, bién
phép ki thuat dé tién hanh kiém tra ndi bo trudng hoc
¢6 hiéu qua.

Tang cuong cong tac KT ndi bd cac truong hoc,
ddng thoi bdi dudng chuyén mén nghiép vy, nhim
gitip can bd quan li ndm co sé khoa hoc, nhiing
phuong phép, bién phap ki thuat nghiép vu kiém tra
n6i bo truong hoc, thuc hién phan cip quyén luc va
uy quyén trach nhiém trong KT nodi bo truong hoc.
Do6i méi cong tac KTNB tai cac truong THCS gitip
nang cao chét lugng va hiéu qua gép phan tic dong
tich cuc dén hoat dong cia nha truong, sy sang tao
cua gido vién va xay dung moi truong GD tai co so.

“Nghién ciru ndy dwoc tai tro kinh phi tiv dé tai
KH&CN cd'p co so Truwong Dai hoc Hung Vwong,
mi s6 HV14.2023.
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