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Abstract: Training activities for preschool teachers play an important role, but currently this work still
has many shortcomings and inadequacies. Furthermore, in the current period, the need to improve the
quality of preschool education has posed new challenges for the work of fostering preschool teachers, so
this work must be strictly directed in all aspects. Objectives, content, form, training methods and inspec-
tion and evaluation of training results for preschool teachers aim at following professional standards with

the requirements of preschool education innovation.
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1. Mé diu

Boi dudng gido vién theo chuin nghé nghiép
(CNN) 14 hoat dong rat quan trong va can thiét nhdm
dam bao hoat dong gido duc mam non (GDMN) dat
duoc chét luong va hiéu qua. Viéc xac dinh duoc
tam quan trong su can thiét phai quan 1y hoat dong
bdi dudng giéo vién (QLHPBDGYV) theo CNN ¢
cac trudng mam non cong lap (MNCL) phai giap
GVMN nhén thire 1a chuyén tir nhitng kién thuc, ki
ning, pham chét dao dirc trong qué trinh dao tao vao
trang bi cho minh mét hé théng nhiing nang luc, KN
can thiét cho cong viéc cham soc va GD tré MN,
ddng thoi bdi dudng GVMN kién thire, k§ nang va
thai do nhéat dinh dé hoan thi¢n nhiém vu CS&GD
tré trong qud trinh 1am viéc & truong MN. Céc phdm
chét, kién thuc, ki nang bét budc can rén luyén cho
GV 0 cac truong MNCL duoc xay dung dya trén
nhitng can ct khoa hoc nhu dac thu lao dong cua
GVMN, nhu cdu cua x3 hoi, yéu cau cua CNN va yéu
cau d6i méi GDMN trong bdi canh hién nay.
2. Blen phap QLHDPBDGY theo CNN 6 cac trlro’ng
mim non cong 13p quan Pha Nhuin, TP Ho Chi
Minh
2.1. Ning cao nhén thirc cho CBOL, GV vé tim
quan trong cia QLHDBDGV theo CNN ¢ cdc
truong MNCL

Bién phap ndy nhim giup GV hiéu vai tro cia
danh gia GV theo CNN tir d6 dudng nang lyc chuyén
mon, d6 1a cong tac vi sy tién bd ctia nha truong va
su hoan thién ctia mdi ca nhan trong tap thé su pham.

Noi dung blen phap

Noi dung can tap trung vao cac van dé sau:

- CBQL can thuong xuyén cép nhat nhimng hiéu
biét vé vai trd, muc tiéu cua can bd quan ly ddi véi
danh gia GVMN theo CNN.

- XDKH déanh gia GVMN theo CNN.

- Nhan xét, danh gia chuin xac, co tinh thuyét
phuc cao.

Cach thire thwe hién bién phap

Trude hét, hiéu truong, CBQLphai xac dinh cho
GV hiéu myc tiéu ctia cong tac boi dudng GV theo
CNN ¢ cac truong MNCL. D6 1a: Nang cao pham
chét dao duc, kién thuc, trinh d6 chinh tri; nang cao
trinh 46 CMNV khuyén khich su ¢b géng; tao co so
dé sir dung; boi dudng GV; phan loai GV; binh bau
khen thudng.

BGH trién khai gi6i thiéu, pho bién vé Chuan va
cach danh gia GVMN theo Chuéan bang nhiéu hinh
thirc phong pht, da dang hép dn GV: phat tai lidu vé
Chuan cho GVMN tu nghién ctru, td chue sinh hoat
chuyén mén gi6i thiéu vé Chuén, t6 chic thao luan
vé Chuén ¢ timg t6 chuyén mén v.v...

Gitip GVMN hiéu duoc cu tric cia Chuan gdm
3 linh vuc, 5 tiéu chuan va 15 tiéu chi véi cac mire
xép loai t6t, kha, dat, chua dat dua trén cac nguén
minh ching khac nhau. Giai thich muc dich ban hanh
Chuén 13 huéng dan quy trinh tac nghiép va danh gia
chat luong thuc hién quy trinh d6 cua GV.

Hiu truong tryc tiép gidi thiéu, pho bién Chuan
va can 1am rd: CNN GVMN 1a gi? Chuan quy dinh
nhu hté nao, gdm nhing tiéu chuan va tiéu chi gi?
Cac muc do dat duoce va can ctr xac nhan & mdi tiéu
chi. Ngudén minh chimg 1a gi? Vai trd ctia ngudn
minh ching trong viéc danh gia GV theo Chuan.
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- Tém tit cac can cu dé xay dung Chuén;

- Ban chét cua viéc danh gia GV theo Chuan;

- Giai thich ndi dung Chuén, quy trinh va cong cu
danh gia theo Chuan;

- Yéu cdu GV phai tu dudng, phan diu, hoc tap
va rén luyén trong tirng nam hoc va ca mdt qua trinh
dé két qua thu duogc s& dugce tap hop lai thé hién bing
ngudn minh ching phuc vu danh gia duoc thé hién
trong timg nim hoc va ca mot qua trinh dé két qua
thu dugc s€ duoc tap hop lai thé hién béng nguén
minh chimg phuc vu danh gia dugc thé hién trong
ho so ciia GV.

- Giai thich cach thu thap minh chimg va xép loai
trong mau phiéu danh gia.

2.2. Lgp ké hoach trong QLHPBDGYV theo CNN &
cdc trwong MNCL

Bién phap nay nham gitp cho CBQL, GV toan
truong c6 cai nhin tong quat, thiy duoc su phdi hop
giita cac bo phan v6i nhau. Nhung khi XDKH boi
dudng thi can bd quan 1y phai thuc té hoa ra timg chi
tidu cu thé, timg tiéu chi, theo timg giai doan, thoi
gian phu hop véi dac diém tinh hinh cua timg don
vi, chinh vi thé méi goi 1a ké hoach hoa, cu thé hoa. .

Noi dung bién phap: XDKH can xoay quanh
viéc quan Iy HPBD GV theo CNN cho GV. Ké
hoach dugc xay dung dua trén co sd phat trién cua
nha truong;

Xac dinh mot cach cu thé muc tiéu can dat sau
mdi dot bdi dudng. Xac dinh chuan muc cho qua
trinh thuc hién ma ban chat 1a nhitng yéu cau, nhiing
mong mudn dat dugc d6i voi cac yéu td tham gia vao
quéa trinh bdi dudng nhu ndi dung: phdm chat dao
dc, kién thuc, k¥ niang.

Cach thirc thwe hién bién phap

Xay dung ké hoach boi dudng

- Xac dinh cac yéu cau vé kién thirc va ki nang
cua tung linh vuc theo CNN.

- Xéac dinh cac hoat dong can thuc hién ;

- Xac dinh cac nguén luc: Bao cao vién, tai chinh
cho thuc hién ké hoach.

- Ké hoach bdi dudng theo CNN cho GVMN
g6m ké hoach trung han (tir 3 dén 5 nam), ké hoach
ngin han (hang nim). Trong ké hoach bdi dudng
theo chuén can cé su phan loai GV dé xac dinh nhu
cau can boi dudng cho timg ddi twong cu thé.

T chirc thuc hién ké hoach

- Phan cong CBQL thyc hién mau viéc x4c dinh
céc yéu cau thudc 3 linh vuc ciia Chuédn yéu cau can
thiét cho bdi dudng doi ngii GVMN, xay dung ndi
dung bodi dudng, bai tap luyén kién thic, KN;
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- Xac dinh co ché phdi hop giita cac td, cac bd
phan dé xay dung thang diém danh gia cho ting linh
vuce duoc bdi dudng cho d6i ngit GVMN.

Chi dao thuc hién ké hoach

- Ban chi dao cong tac bdi dudng chi dao cho to
chtic cac hoat dong boi dudng GVMN hudng vao
cac linh vuc theo CNN qui dinh.

- CBQL céc truong MN huéng dan céc t6 trudng,
cac GV nong cbt dya trén cac yéu cu ciia chuan ddi
véi GVMN dé xac dinh kién thire, ki nang thiéu hut
can thiét dé bdi dudng cho hop 1i va c6 hiéu qué cao
nhét.

Kiém tra, danh gia viéc xac dinh cic yéu cau 3
linh vuc cia CNN GVMN
2.3. Déi mdi té chirc thwe hign HPBDGV theo
CNN ¢ cdc truong MNCL

Bién phép nay nhiam t6 chirc ¢6 higu qua céc hoat
dong bdi dudng GV theo CNN ¢ cac truong MNCL.

Noi dung bién phap

- Nang cao nhan thirc ciia GV vé tim quan trong
cua viéc hoc tap va lam viéc theo Chuin. GVMN.

- Trang bi cho GV nhiing phém chét, dao duc,
kién thirc, k¥ nang nghé nghiép can thiét theo yéu
cau cia CNN GVMN.

- Gan PTBD vé6i NCKH va tong két kinh nghiém.

- Boi dudng, tu bdi dudng pham chét chinh tri,
dao dirc nghé nghiép va 16i sdng tac phong, ning luc
chuyén mon phai thuc sy thiét thuc va phuc vu cho
chinh cong tac giang day cia GVMN hoac nhiing
cong vicc GVMN dam nhan.

- Bdi dudng, ty bdi dudng nang cao chit luong
trinh d§ chung cia GVMN, nang cao nang luc
chuyén mon, kha nang su pham ciling nhu kha ning
tham gia cac hoat dong khac trong cac nha truong .

Céch thtrc thuc hién bién phap

Céc truong can to chirc cic HPBD theo chuan
dam bao: muc tiéu, ddi tuong can boi dudng, du vé
sb luong, can ddi vé cac to, khdi, c6 mii nhon nong
cbt cho ting khoi.

Thyc hién cac 16p trén Chuan phu hop, hiéu qua,
c6 phuong an lya chon, ct GVMN di dao tao nang
cao trinh do va c6 ché do tai chinh thich hop hd trg
nguoi di hoc.

Cén da dang hoa cac hinh thtrc, phuong thirc boi
dudng cho GV, tao su lién két, phdi hop giita cac
phuong thirc dé tao thanh mot ké hoach tong thé.

Trudce khi tién hanh boi dudng theo chuan cho
GV, Ban Giam hiéu can khao sat danh gia GV theo
cAc tiéu chuén, tiéu chi cua Chuén, dua vao nang luc,
nhu cau cua GV, yéu cau cta nha trudng va nganh
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hoc.

Tién trinh bdi dudng cho GV ¢6 2 budc:

Budc 1: Bdi dudng cho doi ngii GV cdt can

Budc 2: Bdi dudng toan thé GV.

Hinh thirc boi dudng: Boi dudng tap trung trong
hé; Boi dudng thudng xuyén trong nam hoc;

Trong cic budi bdi dudng GV theo CNN & cac
truong MNCL, Nha truong can hudng vao ngudi hoc
dé nguoi hoc dugc hoat dong tich cuc, hiéu qua nhéat.
2.4.Chi dao doi méi néi dung, phwong phdp, hinh
thire t6 chirc béi dwong va tw boi dwong ciia GV
theo CNN ¢ cdc truong MNCL

Bién phép nay nham xay dung di ngii GVMN co
da pham chat, nang luc, KN dap ung yéu cau CNN
qui dinh trong xa hdi ngay nay,

Noi dung bién phap: Cac cip quan Iy can chi
dao:

Chi dao d6i méi xac dinh muyc tiéu, ndi dung,
phuong phép, hinh thirc, KTDG két qua bdi dudng
GVMN.

Xac dinh vai tro, trich nhiém cua cac cap quan ly
truong MN trong HDBD.

Truong MN can quan Iy HDBD GVMN

Cach thirc thwe hién bién phap

Xac dinh muc tiéu boi dudng CMNV phai hudéng
t6i gitp GVMN biét van dung sang tao kién thirc da
hoc vao cong viéc hang ngay, hinh thanh hé thong
KN dap tng yéu cau d6i moi GDMN.

- Xac dinh noi dung bdi dudng phai phii hop véi
viéc bdi dudng .

- Xac dinh PP bdi dudng GV phu hop véi muc
tiéu boi dudng nhing kién thirc va KN con thiéu hut
cho GVMN ¢ truong minh.

- Phéi hop cac hinh thire bdi dudng cho GVMN .

- Xac dinh cac ngudn lyc cho HPBD tir cac
chuong trinh myc tiéu, kinh phi bdi dudng hang nam.
2.5.Tang cwong KTDG HDBDGV theo CNN ¢ cdc
truong MNCL

Bién phap nay nham XDKH hoc tip, rén luyén
gitip GVMN phan dau nang cao pham chét dao dirc,
trinh d6 chinh tri, CMNV.

Noi dung bién phap: Kiém tra pham chit dao
duc, kién thuc, ky ning su pham cia GVMN. Noi
dung kiém tra can phan 4nh dugc ndi dung co ban vé
tri thirc thyc tién va k¥ ning su pham theo cac tiéu
chuan, tiéu chi cia CNN GVMN.

Cach thire thue hién bién phap

XDKH kiém tra gém: Muc dich, yéu cau, ndi
dung, thoi gian bdi dudng cia tiéu chuan, tiéu chi,
minh chimg. Bén canh kiém tra qua bai viét, can ting
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cuong du gid thim 16p dot xuat dé kiém tra phan thuc
hanh ctia GV, day 1a phan hién thuc hoa nhimng kién
thirc da duoc hoc. Trong kiém tra can phai dic biét
lwu ¥ dén danh gia k¥ nang su pham ctia GV, dénh gia
muc do tién bo, trudng thanh cia GV 14n sau so voi
lan trudc. Trong dénh gia can dic biét luu y:

- Dua vao cac tiéu chuén, tiéu chi, minh chung
dé danh gia;

- Tuan thu thu tuc, quy trinh trong danh gia;

2.6. Dam bdio cdc diéu kién dé QLHPBDGYV theo
CNN ¢ cac trwong MNCL

Bién phap nay nhdm tao moi diéu kién thuan loi
nhét cho HPBD dat hiéu qua cao nhét, voi sb luong
duoc dao tao tang 1én so voi cac nam trude tur 5-10%
trén 1 ndm.

Noi dung bién phap

- Chuén bi kinh phi cho HDPBDGV theo CNN
gittp GV nhan thic rd duge tdm quan trong cia
HPBD, tu bdi dudng; Tao diéu kién thudn lgi vé thoi
gian cho GV yén tam tham gia cac 16p bdi dudng, c6
thoi gian ranh rdi dé GV tu nghién ctru.

Cach thirc thwe hién bién phap

Thiét 1ap mot hé thong nhiing nic thang phin
d4u dat Chuan. CBQL can tao lap nhitng diéu kién,
moi truong sau cho hoat dong “chuan hoa” doi ngil
GVMN.

Thuong xuyén dong vién, khuyen khich GV phén
dau dat mirc vuot yéu ciu cia Chuan & mot s tiéu chi.
3. Két luan

Trén co s¢ ly ludn va thyc trang HDBDGVMN
theo CNN, tac gid d& xuat 6 bién phap quan ly
HDBDGVMN theo CNN ¢ cac truong MNCL quéan
Pht Nhuan, Thanh phé Ho Chi Minh. Cac bién phép
rat can thiét va co tinh kha thi cao. Vi vay trong qua
trinh 4p dung céc hi¢u trudng truong MNCL phap
thuc hién déng bo dé nang cao hiéu qua cta cac bién
phép trong qué trinh quan ly HDGDMN cua nha
truong.
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