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Abstract: Based on the presentation of concepts and classification of diagrams, the article proposes
recommendations to improve the effectiveness of management of teacher training activities according
to professional standards at primary schools in Tanh Linh district, Binh Thuan Province, to meet

current educational innovation requirements.
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1. Pit van dé

Giao duc tiéu hoc (GDTH) duoc xac dinh 1a cdp
hoc nén tang ciia hé théng gido duc quoc dan, glup
hoc sinh (HS) hinh thanh va phat trién nhiing yeu t6
cin ban dat nén méng cho sy phat trién hai hoa vé thé
chit va tinh than, phéim chat va nang luc; dinh hudng
chinh vao gido duc vé gia trl ban than g1a dinh, cong
ddng va nhiing thoi quen, nén nép cén thiét trong hoc
tap va sinh hoat. Chuan géio vién (GV) la “thudc do”
nang lyc nghé nghiép cia GV. M&i GV phai c6 nhiing
nang luc co ban theo chuan. Cho nén, viéc nghién
ctru thyc trang 1am co sé dé dé xudt cac khuyén nghi
nang cao hiéu qua quan 1y hoat dong bodi dudng doi
ngill gido vién (GV) theo chuén nghé nghiép (CNN)
O cac truong tleu hoc (TTH) huyén Tanh L1nh tinh
Binh Thuén 14 rat can thiét, dap ing yéu cau d6i méi
gido dyc hién nay.

2. N¢i dung nghién ctru
2.1. Mét 56 khdi ni¢m
2.1.1. Quan ly nha truong

Quan 1y gido duc 1 qué trinh t6 chirc nhitng tac
dong gido duc cua cha thé quan 1y dén dbi twong
quan 1y nhiam dat dwoc muc tiéu quan 1y, dong thoi
thoa mén cac diéu kién: co thong tin hai chiéu, chu
thé quan 1y va ddi tuong quan 1y c6 kha ning thich
nghi.

Quan ly nha truong 1a he théng tac dong c6 muc
dich, c6 ké hoach, hop quy ludt ciia chi thé quan ly
dén dbi twong quan 1y, 1am cho nha trudong van hanh
theo dudng 16, quan diém gido duc cua Pang, thuc
hién muc tiéu ké hoach ciia nha truong, gop phan
thuc hién muc tiéu chung cua giao duc.

2.1.2. Gido vién tiéu hoc va CNN GVTH
GVTH lam nhiém vu giang day, gido duc HS

trong TTH va co so gido duc khac thyc hién chuong
trinh GDTH.

CNN GV co s gigao duc phd thong 1a hé thong
phém chét, nang luc ma GV can dat dugc dé thuc
hién nhiém vu day hoc va gido duc HS trong cac co
s& gido duc phd thong [1]. CNN cta GV dugc danh
gia bang cac tiéu chudn va tiéu chi.

Nhu vdy, CNN GVTH 1a hé théng pham chit,
nang lyc ma GVTH can dat duoc dé thuc hién nhiém
vu day hoc va gido duc HS trong cac co s¢ GDTH.
Theo quy dinh ctia Thong tu 20/2018/TT-BGDDT
CNN GV co s6 gigo duc phd thong, CNN ciia GVTH
gdm 5 tiéu chuan va 15 tiéu chi cu thé. Mdi tiéu chi
dugc danh gia & 3 murc do: dat, kha, tot.

2.1.3. Quan Iy céng tac boi dwdng GVTH theo CNN

Boi dudng GVTH theo CNN chinh 13 qué trinh
cap nhat, bo sung thudng xuyén, lién tuc nhiing
pham chét, kién thirc, k¥ niang theo yéu cau CNN
nham nang cao kha niang 1am viéc ciia GV, dong thoi
tao dung mai truong va co hoi dé GV tiép tuc phat
trién kha nang nghé nghiép trong twong lai.

Quan 1y cong tac bdi dudng GVTH theo CNN la
su tac dong c6 muc dich, c6 chu dinh cua chu thé
quéan Iy dén cong tac bdi dudng GVTH theo quy dinh
CNN nham thyc hién muc tiéu dé ra, gop phan nang
cao chit lugng doi ngii GVTH.

Qua trinh quén i cong tac bdi dudng GVTH theo
CNN gém: Lap ké hoach; T6 chirc thuc hién hoat
dong boi dudng GVTH theo CNN; Chi dao thuc hién
hoat dong bodi dudng GVTH theo CNN va danh gia
Kkét qua thyc hién.

a. Lip ké hoach: Xay dung ké hoach 1 qua trinh
thiét 1ap cac muc tiéu va nhitng phuong thirc hanh
dong thich hop dé dat myc tiéu. Nhu véy, ¢ thé hiéu
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xdy dung ké hoach bdi dudng GV TH theo CNN la
qua trinh du doan, chuan bi, phan tich, danh gia chat
luong GV tu d6 xéac dinh muc tiéu, phuong an, cach
thirc, diéu kién va chuong trinh hanh déng dam bao
cong tac bdi dudng GV dién ra thudn loi va dat két
qua mong doi.

b. Té chirc thue hién: T6 chirc thuc hién 1a qua
trinh xdy dung nhitng hinh thai co cu nhit dinh
(thiét ké bo may, sép xép, b tri, st dung céac nguén
luc) dé dat muc tiéu va dam bao nguén nhan lyc theo
co cAu. Trén co so ké hoach boi dudng GVTH theo
CNN da xay dung, can bo quan ly (CBQL) thyuc hién
chirc nang t6 chirc nham dam bao san sang cac didu
kién vé& con ngudi va ngudn lyc khac dé trién khai
thuc hién muc tiéu ké hoach dé ra.

c. Chi dao, lanh dao cong tac thuc hién: Chi dao,
lanh dao 1a qua trinh chi dao va thuc déy cac thanh
vién lam viéc mot cach tot nhat vi loi ich clia t6 chue.
Thuyc hién chiic ning nay 1a phat huy va t6i da hoa
nang lyc cta cac ca nhan, by phan tham gia tich cuc
vao qua trinh boi dudng nham dat dwoc muc tiéu boi
dudng GVTH theo CNN da xac dinh.

d. Kiém tra, danh gid: Muyc dich thuc hién chutc
nang kiém tra danh gia 1a kip thoi nim bt thong tin,
két qua qua trinh bdi dudng va phat hién nhiing van
dé nay sinh trong cong tic bdi dudng GVTH theo
CNN, qua d6 dam bao cong tac bdi dudng GVTH
theo CNN dién ra ding huéng, dat muc tiéu dé ra.
2.2. Pdnh gid chung vé thuc trang cong tic qudn
Iy hoat dong béi dwing di ngii gido vién (DNGV)
theo CNN ¢ ciac TTH huyén Tanh Linh, tinh Binh
Thudn

Tanh Linh 1a huyén mién nai nim phia Tay Nam
tinh Binh Thuédn. Theo Bao céo téng két nam hoc
2021 - 2022 cia Phong Gido duc va Dao tao huyén
Tanh Linh, tinh Binh Thuan, toan huyén c6 29 TTH
va 02 truong ¢6 2 cép hoc (TH-THCS Ta Pira va TH-
THCS La Ngau) voi 413 1op/10188 HS, binh quan
c6 24,66 HS/16p; c6 853 GV (bién ché vién chuc 795
ngudi, hop dong theo Nghi dinh 68: 58 ngudi).

Vé chét lugng gido duc: Trong nim hoc 2021-
2022, cép tiéu hoc c6 4289/10188 dat mirc HS hoan
thanh tt (ty 1&: 42,1%); 5627/10188 HS dat mirc
hoan thanh (ty 1&: 55,23%); 272/10188 HS chua
hoan thanh (ty 1&: 2,67 %).

Trén co so két qua khao sat bang cac phiéu lay
¥ kién 170 CBQL, GV ciia 29 trudng trén dia ban
huyén Tanh Linh, tinh Binh Thuan, chung t6i rat ra
nhitng wu diém, han ché vé thyc trang quan Iy hoat
dong bdi dudng GV theo CNN nhu sau:
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2.2.1. Uu diém

- Nhin chung, CBQL va GVTH nhéan thuc sau
sdc, khach quan vé su can thiét va loi ich cua hoat
dong bdi dudng, cling nhu quan 1y cong tic bdi
dudng GVTH theo CNN.

- Trong trién khai thuc hién wu tién cac nodi dung
bdi dudng lién quan dén Chwong trinh GDPT 2018;
thuc hanh phuong phap, k¥ thuét day hoc tich cuec,
su dung phuong tién day hoc hién dai, d6i méi danh
gia theo hudng phat trién nang lyc HS. ..

- CBQL di tao diéu kién hd tro vé tai chinh, vat
chat, thoi gian cho GV tich cyc tham gia boi dudng,
tu boi dudng,. ..

2.2.2. Han ché

- Céc trudng chi yéu dua trén hudng dan cua cac
thong tu vé boi dudng thudng xuyén ma Bo Gido
duc va Pao tao ban hanh dé trién khai hoat dong boi
dudng, chir chua chi trong cu thé hoa dé phu hop voi
diéu kién cua ting truong. Do do, viée mé ta cac muc
tiéu dau ra chwa duge CBQL quan tdm va diéu chinh
kip thoi cho 1an bdi dudng tiép theo.

- Céc 16p bdi dudng van ning vé thuyét trinh,
chua t6 chirc cho GV thuc hanh va chua phdi hop
cac phuong phap trong qué trinh bdi dudng.

- M6t bo phan GV chua thiét tha va quan tam
dung mirc dbi véi cac nodi dung bdi dudng GVTH vé
xdy dung mdi truong gido duc, phat trién mdi quan
hé gilra nha trudng, gia dinh va xa hoi. Hi¢u qua boi
dudng tiéu chuén st dung ngoai ngit hodc tiéng dan
toc, ung dung cong nghé thong tin, khai thac va su
dung thiét bi cong nghé trong day hoc, gido duc chua
thuc chét, hiéu qua mang lai khong cao.

- Viéc phat huy vai trd tich cuc, chu dong cua
tung bd phan trong danh gia GVTH theo CNN va
bdi dudng nang cao y thic ty gidc danh gia cia GV
theo CNN ciling chua dugc CBQL quan tdm ding
mtc. Nhiéu GV chua thue sy ¢6 nhan thite dﬁy du vé
tu danh gia, chua c6 ¥ thirc suu tim, tich liiy nhimng
minh ching mot cach khoa hoc, khach quan phuc
vu danh gia; c6 mot sb6 bo phan, nhat 1a t6 truong
chuyén mén chua phat huy day di trach nhiém trong
danh gia GV theo CNN.

2.2.3. Nguyén nhdn han ché

- M6t bo phan GV thiéu quan tam dén hoat dong
boi dudng, khé khin khi xac dinh ndi dung, phuong
phap bdi dudng phi hop véi nhu ciu ciia ban than va
dap tmg doi hdi cia cong viéc; chua chu dong xay
dung ké hoach boi dudng, ngai tham gia boi dudng
nén mang tam 1y y lai, phd mac cho nha truong.

- Mot s6 CBQL chua thyc hién déy du cac chic
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nang quan 1y, tir viéc xay dung ké hoach dén t6 chuc,
chi dao va kiém tra, giam sat hoat dong boi duorng
GV; chua thé hién vai tro va quan tim ding mtc dén
cong tac bdi dudng GV hodc khoan tring cho cép
dudi, do vay hiéu qua quan ly chua cao va mang tinh
hinh thirc.

- Ngudn kinh phi dau tu co so vat chat, chinh
sach, ché do dai ng0, kinh phi ddi véi cac hoat dong
boi dudng cho GVTH theo CNN con nhiéu bat cap,
chua dap ung dugc véi yéu cau thuc té cua viée doi
méi gido duc.

2.3. Mjt sé khuyén nghi ning cao hiéu qud cong
tac qudn ly hoat dong boi duiong DNGV theo CNN
0 cdc TTH huyén Tanh Linh, tinh Binh Thudn

2.3.1. Phong Gido duc va Pao tao huyén Tanh Linh

- Tb chtrc tot cong tac dao tao boi dudng doi ngii
CBQL vé van dung mdt cach linh hoat, sdng tao CNN
vao thuc t& quan 1y hoat dong bdi dudng cho GVTH.

- Xay dung chinh sach dai ngd phu hop, thic day
phat trién doi ngii GVTH theo CNN.

- Tao diéu kién vé phuong tién, thiét bi, thoi gian,
kinh phi dé bao céo vién c6 thé sir dung va phdi hop
t6t cac phuong phap; theo ddi va kiém tra ké hoach
bdi dudng theo chwong trinh quy dinh ctia GV.
2.3.2. Poi véi CBOL

- T6 chirc hoat dong thu thap thong tin, danh gia
thyc trang nhu cau, nguyén vong GVTH tham gia boi
dudng, danh gia xac dinh nhu cau, diéu kién cua nha
truong, can doi ngudn lyc tai chinh dap tmg yéu cau
t6 chirc bdi dudng cho GVTH theo CNN.

- T6 chue x4y dung ké hoach bdi dudng cho GV
theo CNN. Cac ké hoach can cu thé, gén vO1 thuc
té, dap tmg duoc muc tiéu, yéu cau cua phat trién
DNGYV theo CNN theo quy dinh cua Bé.

- Pé dat dugc muc tiéu bdi dudng GV, cac TTH
can d6i méi phuong phép, hinh thic bdi dudng.
Phuong phéap bdi dudng phai da dang: thuyét trinh,
minh hoa, thao luan nhom, thi nghiém, cac hoat dong
thuc hanh,... va chu trong dén nguoi hoc 1a nguoi 16n
¢6 nhitng dac diém hoc tap khac voi HS. St dung
cac hinh thirc boi dudng sau: Boi dudng tap trung,
bdi dudng tai chd, boi dudng thong qua nghién ciru
bai hoc, boi dudng dudng truc tuyén két hop véi boi
dudng tryuc tiép, tu boi dudng:

- P6i moi kiém tra déanh gia két qua boi dudng
GV theo CNN, két hop danh gia qua trinh véi danh
gia két qua. Dé danh gia két qua boi dudng mot cach
chinh xéc, khach quan, nha trudng can xay dung bd
cong cu danh gia két qua dudi nhidu hinh thirc. Bén
canh danh gia cia CBQL, nha truong tang cuong
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hinh thirc tw danh gia va danh gia 1dn nhau vé hi¢u
qué hoat dong bdi dudng PNGV theo CNN.

- T6 chirc hoi thao, chuyén dé dé cac TTH trén
dia ban huyén Tanh Linh c6 diéu kién chia sé thong
tin, kinh nghiém trong cong tac bdi dudng GV theo
CNN.

2.3.3. D6i véi GV

- Mdi GV cin nhén thirc duge tim quan trong cua
hoat dong bdi dudng trong giai doan ddi méi gido
duc, dé tir d6 mdi ca nhan phai nd luc hoc tap, tu hoc
dé nang cao ning lyc, phdm chit ciia minh.

- Khi duorc lay y kién phan hoi vé hoat dong boi
duong, GV cén cung cp chinh x4c nhitg mit manh,
mat yeu ctia minh, 1am co s¢ dé CBQL dua ra cac
quyét dinh diéu chinh, cai tién cho to chirc cac khoa
bdi dudng tiép theo, dam bao sy phu hop, ning cao
chat luong va hiéu qua ciia cong tac bdi dudng.

- Tang cudng hoat dong ty boi dudng thong qua
cac tai liéu, sach bao véi su hd trg, hudng dan cua
CBQL nha truong va PNGV cbt can. Bing cach ty
hoc, tu nghién citu GV mdi hoan thién dugc nang
lyc va pham chét cia minh. Vi vdy, CBQL can xay
dung mdi nha truong, t chuyén mén, GV trd thanh
tam guong vé hoc tap sudt doi, gop phan xiy dung
xa hdi hoc tap.

3. Két ludn

Hoat dong boi dudng DNGV theo CNN ¢ céc
TTH huyén Tanh Linh, tinh Binh Thuan co ban déap
g muc tiéu, yéu cau, nhung van con ¢ nhimg bét
cap, han ché. Trudc tinh hinh trén, viéc dé xuit cac
bién phap quan 1y hoat dong bdi dudng DPNGV theo
CNN ¢ cac TTH trén dia ban huyén la buc thiét,
nham néng cao nang lyc chuyén mén, nghiép vu cia
GV, dap tmg yéu cau doi méi giao duc.
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