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Abstract: Leadership can approach research from many different angles, in which leadership research
from a skills perspective is a direction of interest to many domestic and foreign researchers, The basics of
leadership skills such as nature, expression, influencing factors and development-forming measures have

been clarified by research.
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1. Mé dau

Lanh dao 1a hién tugng xa hoi xut hién tir rit sém
trong lich st loai ngudi, ngay tir khi con ngudi bt
dau c6 hoat dong chung va c6 sy phan cong lao dong.
Trong hoat dong chung cua con ngudi can ¢ nhing
ca nhan hay t6 chic dung dau c6 vai tro lanh dao dé
dinh huéng, din dét nhan thic, thai do va hanh dong
cua cac thanh vién trong nhom nham thyc hién ¢ hiéu
qua muc tiéu chung ctia nhom. Lanh dao c6 thé dugc
tiép can nghién ctru dudi nhiéu goc do khac nhau,
trong d6 nghién curu 1anh dao dudi goc do k¥ nang la
mot hudng dwoc nhidu nha nghién ctru trong va ngoai
nude quan tim. Dén nay, nhitng van dé co ban cua ki
nang lanh dao (KNLD) nhu ban chit, biéu hién, cac
yéu t6 anh huong va con duong, bién phap hinh thanh
va phat trién KNLD da duoc nhiéu tac gia trong va
ngoai nudc nghién cuu lam rd.

2. N§i dung nghién ctru
2.1. Nghién civu vé béin chit KNLD

Téc gia Lé Van Thai, trong nghién ciru Phdt trién
KNLD cho hoc vién hé cao cd'p By luan chinh tri da cho
rang: KNLP chinh 1a kha nang van dung nhiing kién
thirc 1y thuyét, cach thire hanh dong va kinh nghiém
da c6 dé thuc hién céac hoat dong lanh dao phu hop voi
diéu kién cu thé cta hoan canh 1anh dao va mang lai
két qua tot [1].

Tac gia Nguyén Dinh Phong, Khoa hoc lanh dao,
nhitng ky ndng va céng cu cho rang, KNLD d6 1a mot
quy trinh hanh dong cua nguoi lanh dao véi tu cach la
chii thé hanh dong lanh dao gy anh huong dén khach
thé lanh dao, biéu hién & kha nang van dung tri thirc,
k¥ x4o trong hanh dong lanh dao dé dat dugc két qua
trong nhitng diéu kién nhat dinh [2].

Tac gia Nguyén Van Thuan, trong nghién ctru
“KNLD can thiét cua can bg lanh dgo, quan Iy trong
boi canh phat trién kinh té - xa héi va héi nhdp quoc

té hién nay”, tac gia quan niém: thyuc chat KNLP la
kha ning van dung nhimg kién thirc, kinh nghiém thuc
tién vé lanh dao vao thuc té hoat dong lanh dao dé dat
duogc hiéu qua lanh dao cao nhét [3].

Téc gia Nguyén Phuong Huyén, Duong Thi Hoang
Yén trong nghién ctru “Ky ndng quan 1y, lanh dao ciia
CBOL truong phé théng” da cho rang: K¥ ning quan
1y, 1anh dao ctia CBQL (hiéu trudng, hi¢u pho) truong
phé thong chinh la sy van dung nhiing tri thtrc, kinh
nghiém va thai do ciia nguoi can b quan Iy mot cach
dung dén va phi hop véi hoan canh thyc tién trong
nhitng diéu kién cu thé dé thyc hién vai trd quan 1y,
diéu hanh truong phd thong ¢ hidu qua [4].

Nhoém tac gia Vuong Tri Quang va cong su trong
dé tai nghién ctru “Boi dudng KNLP ciia hoc vién dao
tao can bo chinh tri ccfp chién thudt, chién dich & Hoc
vién Chinh tri hién nay” da cho ré‘mg: thuc chdt KNLD
d¢ 1a sy van dung nhiing tri thire, kinh nghiém cua chu
thé lanh dao dé thyuc hién c6 két qua hoat dong lanh
dao trong mdi truong thay doi [5].

2.2. Nghién ciru vé biéu hién KNLD

Ngudi dau tién dua ra mdé hinh KNLD do 1a
Robert Katz trong bai viét co tiéu dé “Ky ndng ciia
mot nha quan tri hiéu qua”, dang trén tap chi Harvard
Bussiness Review, 6ng chi ra ba ky nang ma mdt nha
lanh dao can phai c6 d6 la: k¥ ning cong nghé; ki
ndng con nguoi; k¥ nang khai niém. Trong do, “ky
nang k¥ thuat la kién thurc va sy thanh thao vé mét loai
cong viéc hodc hoat dong cu thé”; k¥ nang con nguoi
la nhiing ndi dung lién quan dén kha nang lam viéc voi
con ngudi nhu: trinh d6, kha nang diéu chinh y tuong
ctia ban than, kha ning nhay cam va dong cam, kha
nang tao dong luc, tao bau khong khi tin cdy; k§ nang
khai niém d6 la nhitng ndi dung tu duy dinh hudng
chién lugc, tao ra tim nhin va thiic diy moi ngudi tan
tam theo dudi cac muc tiéu cua td chuc [6].
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Tac gia Warren Blank, trong nghién cuu /08 kp
nang ciia nha lanh dao bam sinh, da cho rang: KNLD
dugc chia thanh ba nhém k¥ nang co ban do la: nhom
k¥ nang co s¢, nhom ky nang dinh hudng va nhém ky
nang gdy anh huéng. Nhom ky ning co s bao gdbm
cac ky nang: k¥ ning mo rong nhan thirc vé ban than;
k¥ ning xdy dung cac mdi quan hé; k¥ ning xac dinh
10 nhiing ky vong. Nhom ky ning dinh hudng bao
gdm cac ky nang: k¥ nang lap so d6 pham vi hoat
dong va xac dinh sy can thiét cua dinh hudng lanh
dao; k¥ nang xac 1ap duong 18i lanh dao; k§ nang phat
trién nguoi khac thanh lanh dao. Nhom k¥ nang gay
anh huong bao gdm céc k¥ ning: k¥ ning xay dung
co s& dé dat duoc cam két; k§ ning gy anh huong dé
gianh dugc sy ung ho tu nguyén cua nguoi khac; k¥
nang xay dung mdi truong mang tinh khich 1€ [7].

Nhém tac gia Michael D. Mumford va cdng su,
trong nghién ctru Leadership skill requirements across
organizational levels (KNLD & cip d6 to chic) xac
dinh, KNLD bao gdm bdn nhém ky niang d6 1a: ky
nang nhan thuc; k§ nang lam vi¢c v6i con nguoi; ky
nang kinh doanh va k¥ nang chién lugc [8].

Tac gia L€ Van Thai (2015), trong nghién ctru Phat
trién KNLP cho hoc vién hé cao cdp Iy lugn chinh tri,
da xac cac ky nang can thiét trong KNLD d6 1a: Ky
nang xay dung tAm nhin; KNLD su thay doi; ky nang
xdy dung chién lugc phat trién con nguoi, t6 chue,
va don vi; k¥ nang xdy dung va phat trién van hoa to
chirc; k¥ ning xay dung t6 chirc hoc tap; ky nang hiéu
nguoi va dung nguoi; ky nang ra quyét dinh; k§ nang
t6 chire thuc hién quyet dinh; k¥ ning kiém tra klem
soat; ky nang giao tlep ung xu; k¥ ndng giai quyet cac
tinh huong trong 1anh dao [9].

Tac gia Nguyén Van Thuan, trong nghién ciu
“KNLD can thiét ciia can bé lanh dao, quan 1y trong
béi canh phat trién kinh té - xd héi va hoi nhdp quoc
1é hién nay”, tac gia chi ra KNLD ciia ngudi can bo
biéu hién ¢ bay k¥ ning co ban do 1a: ki ning sir dung
quyén luc, k¥ ning sir dung loi ich, k¥ ning “dung
nguoi”, k§ nang van dung muu luge, ki ning ling
nghe, k¥ nang st dung thoi gian, k§ nang su dung
ngon ngir [10].

Tac gia Nguyén Phuong Huyén va Duong Thi
Hoang Yén trong nghién ctru “K¥ ndng qudan Iy, lanh
dao ciia CBOL truwong phé thong”, tac gia di dua ra
quan diém k¥ ning quan 1y, lanh dao cia CBQL trudng
pho thong duoc biéu hién & cac ki nang do 1a: k§ ning
quan ly sy thay doi, ki ning phat trién chuyén mon ca
nhan va can b gido vién, ky nang quan ly stress, ky
nang xay dung chién luoc phat trlen nha truong, ky
ning tao dong luc, k§y ning giao tiép va truyén thong,
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k¥ nang huy dong cong dong phat trién nha trudng, ky
ning quan Iy hoat dong day hoc, ki nang phat trién va
quan Iy chuong trinh nha trudng, k¥ nang quan Iy chat
luong trong nha truong [11].

2.3. Nghién civu vé cdc yéu to anh huong dén KNLD

Tac gia John Adair, trong nghién ctru Develop your
Leadership Skills (Phat trién KNLD), di chi ra bén
yéu t6 anh hudng dén KNLD d6 1a thé chét; cac pham
chét, kién thirc va kinh nghi¢ém cé nhan; hoan canh
tinh huéng bdi canh lanh dao; dic diém cua nhém ma
c4 nhan ldnh dao. Mot ngudi khong thé tro thanh mot
nha 1anh dao quan sy néu khong manh vé thé chat;
cac phém chét, kién thirc va kinh nghiém ca nhan, cac
phin chit c4 nhan anh huong dén KNLD bao gdm:
nhiét huyét, chinh truc, déo dai, cong bf‘mg, su Am ap,
khiém tn, su tu tin; hoan canh tinh huéng, bdi canh
lanh dao, do 1a trong mot bdi canh cu thé, mot nguoi
¢6 thé tro thanh ngudi 1anh dao nhung & ngudi khac
lai khong; dac diém cua nhom ma ca nhan lanh dao
anh huong dén KNLD d6 1a: dic diém tam 1y tap thé
ctia nhom, muyc dich chung ciia nhoém, yéu cau duy
tri hoat dong cia nhém, nhu cAu cia mdi thanh vién
trong nhém do vay cé nguoi lanh dao phu hop véi
nhém nay nhung khong phu hop véi lanh dao nhom
khac [12].

Céc tac gia Kseniya Oksamytna, Vincenzo
Bove, Magnus Lundgren, nghién cttu Leadership
Selection in United Nations Peacekeeping (Lya chon
lanh dao trong luc luong gin giir hoa binh cia Lién
hop quéc), di chi ra mot sb yéu t6 anh huéng dén
KNLD quan Iy cua cac nha lanh dao gin gilt hoa binh
nhu: qudc tich, vi thé qudc gia ciia ngudi lanh dao; cac
phém chét ca nhan nhu “chinh truc va ton trong nhﬁn
quyén” hay “nhay cam vé vin hoa va gioi tinh”; s
gan gui vé mat dja Iy van hoa cua qudc gia cua ngucn
lanh dao voi quoc gia xung dot; su hiéu biét vé bbdi
canh dia phuong noi c6 xung dot; kinh nghiém xur ly
xung dot trudce day cua ca nhan, sy ky vong cua Ban
thu ky vé k¥ ning cua cac nha lanh dao [13].

Nhom tac gia Vuong Tri Quang va cong sy, trong
dé tai nghién ctru “Boi dwdng KNLD cho hoc vién
dao tao can bo chinh tri cd’p chién thudt, chién dich
o Hoc vién Chinh tri hién nay”, da cho rang, hoc vién
dao tao can bo chinh tri cép chién thuat, chién dich da
duoc tuyén chon dau vao vi vay vé mit td chit, kién
thirc va kinh nghiém ca nhan 13 tuong déi dong déu
nén sy phat trién KNLD ctia chi yéu trong méi truong
su pham cua qua trinh gido duc, dao tao; thong qua
nhiing tac dong tong thé ctia cac cha thé bdi dudng.
2.4. Nghién ciru vé con dwong, bién phdp hinh thanh
va phit trién KNLD
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Téc gia Robert M. Tobias, khi ban vé Vai tro ciia
phat trién KNLD véi ndng céo hiéu qua lam viéc cia
nhan vién lién bang véi chinh quyén lién bang & My,
da dua ra quan diém: Dé thanh thao ngh¢ thuat thu hut
nhan vién va ddm nhan nhitng trdch nhiém méi cta
ho, cac nha lanh dao phai duoc dao tao va huan luyén
khi ho ddm nhan vai trd méi. Cac nha quan ly va glam
sat lién bang phai phat trién mot bo k¥ ning bao gom:
kha ning xac dinh cac gia tri va gia dinh madi, hiéu vai
tro cda tri tu¢ cam xuc trong viéc tao ra cac mbi quan
hé ma ho can dé thanh cong va phat trién logic lanh
dao dé tao ra van héa lam viée hop tac hon.

Téc gia Warren Blank, trong nghién ctu 108 k¥
ning ctia nha 1anh dao bam sinh da khang dinh: khong
ai sinh ra von da 14 nha lanh dao, khong ai duoc lap
trinh gen hay c6 cau triic gen bam sinh dé tr& thanh
nha lanh dao... sy thanh thuc vé k¥ ning, doi hoi phai
thuc hanh cac k§ niang. Moi ngudi déu c6 thé nang cao
kha ning bang cach hoc héi cc ky ning cua nhing
nha lanh dao tot nhat va xuét sic nhat.

Tac gia John C. Maxwell, trong nghién ctru vé
Phat trién KNLP, di cho rang: KNLD c6 thé hoc
duoc, k¥ nang lanh dao 1a sy phat trién chir khong
phai sy kham phd, “khong phai sinh ra dé lam lanh
dao” nhitng pham chit dé tro thanh lanh dao dugc linh
hoi trau doi két hop vai khat khao chay bong trd thanh
nha lanh dao.

Tac gia Lé Van Thai, trong nghién ctu van dé
Phat trién KNLD cho hoc vién hé cao cdp Iy LLCT
tai Hoc vién Chinh tri khu vuee I, da cho réng: dé phat
trién KNLD cho hoc vién hé Cao cip LLCT tai Hoc
vién Chinh tri khu vuc I can thuc hién déng bo cac
giai phap do 1a dao tao bdi dudng kién thirc khoa hoc
lanh dao, cach thuc phat trién KNLD; huin luyén
trong thuc tién thong qua bd tri can bo; tu gido duc,
tu dao tao va thuc hanh phat trién KNLD trong thuc
tién; bang con duong giao luu giao tiép trao d6i kinh
nghiém hoc tap phat trién KNLD.

Téc gia Richard M. Steers, trong nghién ctru “Qudan
Iy qua cdc nén van héa thach thike, chién lwoe va ky
nang”, xem sy phét trién cua nhitng KNQL bao gém
ba giai doan phat trién do la: giai doan mat, hiéu hoat
dong kinh doanh toan cau va nhiing thach thirc ma cac
nha quan 1y toan cau phai d6i mit; giai doan hai, hiéu
moi truorng van hoa, t6 chtc va quan 1y; giai doan ba,
phat trién nang lyc da van hoa va ky nang quan 1y toan
cau, trong giai doan nay nha quan Iy can hiéu vi tri va
cach sir dung bo k¥ ning giao tiép giita cac ca nhan d6
1a: k¥ ning giao tiép; KNLD va thay doi; k¥ ning dao
dutc va trach nhiém xa hoi; ky nang dam phan va hop
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tac; ky nang nhom toan cau tai chd va ao; va k¥ ning
song va lam viéc toan cau.
3. Két luan

Nhu vy, mic du co sy khac nhau vé& dbi twong,
khach thé nghién ctru, nhung nhiing nghién ctru c6
lién quan dén KNLD déu khang dinh: KNLD d6 1a
su van dung kién thirc, kinh nghiém cua chu thé lanh
dao vao thuc tién dé thuc hién muc tiéu 13nh dao; sy
hinh thanh, phat trién KNLD bj anh huéng boi nhiéu
yéu t6 khach quan va chu quan khac nhau; KNLD ¢
mdi ¢4 nhan khong phai do bdm sinh, ma 1a do hoc
tap rén luyén ma c6. Nhimg van dé co ban cia KNLD
da duoc nghién curu chi ra la co sd khoa hoc cho céac
nghién ctu tiép theo vé KNLD & trong nudc va trén
thé gioi hién nay.
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