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Abstract: Digital transformation is a prominant issue worldwide, extremely important to multiple sectors.
Higher education institutions now increasingly require a digital change in response to the effects of
the 4.0 industrial revolution. The article indicates some digital transformation issues at the Faculty of
Education, Saigon University, contributing to shorten the innovation process, enhancing the quality of
education and training, and actively supporting to the national digital transformation process. During
the era of global integration, fulfill the requirement for the nation to create top-notch human resources.
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1. Pit van dé

Trong giai doan dai dich COVID-19, cac thay
giao, ¢d gido it nhiéu da trai qua viéc st dung céc
phian mém Zoom, Google Meet, Microsoft Team
Powerpoint hay email, web dé day hoc truc tuyén
(DHTT). Tuy nhién, chuyén d6i sé6 (CPBS) ¢ gido
duc khong don gian chi 1a DHTT. B¢ la cong nghé
hoéa toan bo tién trinh day va hoc, la ty dong hoa quy
trinh nghiép vu va quan 1y, 1a mo rong ddi tugng,
nang luc, pham vi giang day, 1a nang cao CLDT va
kha ning dap Gmg cong nghiép.... Nhiéu van dé Iy
ludn va thuc tidn vé CPS trong GD&DT da, dang
duoc lam ro.

Viét Nam 12 mot trong nhimg qudc gia tién phong
trong khu vuc, duge Thii tuéng Chinh phit ky Quyét
dinh s6 749/QD-TTg vé viéc: “Chuong trinh CDS
qudc gia dén nam 2025, dinh hudéng dén nam 20307,
d3 khang dinh tinh cap thiét, thoi sy ciia CDS trong
gido duc va phét trién nhan Iyc. Cac trudng hoc va
céc co so gido duc va dao tao dd ddy nhanh qua trinh
CDBS, ung dung CNTT trong giang day va quéan ly
qué trinh dao tao. Nhiéu y kién cho rang, CDS trong
gido duc can phai day nhanh hon vi né tac dong
manh mé dén chit luong du ra cia GD&PT. Pau
ra d6 chinh 14 ngudn luc cho doanh nghiép ciing nhur
ngudn luc chinh dé CPS qudc gia.

2. N§i dung nghién ctru

2.1. Khdi niém CDS: CDS la viéc st dung dir li¢u va
cong nghé sd dé thay doi tong thé va toan dién cach
song, cach lam viéc va phuong thirc san xuat ctia c4
nhan, to chirec. Hay noi theo cach khac, CDS chinh la
qué trinh chuyén tir mé hinh truyén thong sang mé
hinh s6 bang cach tmg dung cac cong nghé méi nhu

d liéu 16n (Big Data), Internet van vat (IoT), dién
toan dam may (Cloud computing)... va cac phan
mém cong nghé dé thay doi phuong thirc quan 1y,
diéu hanh, thay d6i quy trinh, phuong thirc lam viéc
va thay d6i van hoa to chuc.

béi voi giao duc dai hoc, muc ti€u nay chinh la
nang cao hi¢u lyc hiéu qua quan tri, nang cao CLDT,
phuc vu cho su phat trién cua dat nude. V& ban chét,
CDSkhong thay ddi gia tri ¢t 16 hay mo hinh cua
mot t6 chirc GDPH ma la su chuyén déi hoat dong
cot 181 thong qua cong nghé va nén tang s6, dong thoi
nim bt cac co hoi phat trién ung dung cong nghé
vao giang day.
2.2 Xu hudéng CDS trong cdc co s GDDH

Cdc nghién cieu gan ddy da chi ra mét sé xu
hiréng CPS ¢ cdc trieong dai hoc 16n trén thé gidi:

Mé rong dbi twong nguoi hoc, gia ting chi tidu
tuyén sinh bang cach két hop gitta DTTT va truc
tiép; giam chi phi nhung ting CLDT;Thu thap va
phan tich dit liéu 16n cta nguoi hoc dé tim ra nhiing
yéu t6 anh huong dén két qua hoc tap, tir d6 c6 nhirng
diéu chinh vé chinh sach, phuong phép giang day,
phuong phap danh gia nhim ning cao CLDT, dap
g yéu cau ngay cang cao ctia ngudi hoc ciing nhu
cua xa hoi; Sur dung mang ludi két ndi truc tiép, truc
tuyén véi doanh nghiép, nha tuyen dung dé dao tao
cac k¥ nang, kién thic can thlet giup ngum hoc c6
thé 1am viéc duoc ngay sau khi tot nghiép; Ung dung
thuc té 4o ting cudng nham tao méi trudng hoc b
tuong tac, nang cao trai nghiém hoc tap cho nguoi
hoc; Ung dung tri tué nhan tao dé ca nhan hoa qué
trinh hoc, hd trg nang cao hiéu qua cua giang day,
QLGD
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2.3. Ngi dung cuia CDS trong co s¢ GD DH.

Déi voi gido duc ndi chung, GDDHnoI riéng,
CPS mang lai co hoi dp dung cong nghé dé tao ra
nhiing thay d6i nhanh chong vé mé hinh, cach thirc
t6 chic va PPDH. Thay vao d6 ngudi hoc c6 thé
phat trién toi da nang luc, kha nang tu hoc, lam viéc
nhom, nguoi hoc cé thé hoc moi lic, moi noi, hoc
theo nhu cu va kha ning ctua minh. Ngoai ra viéc
CPS cho phép ngudi hoc tiép can mot khdi lwong
kién thirc khdng 16 thong qua cac cong cu hd tro nhu
(mdy tinh, laptop, smartphone,...) co két ndi Internet
mot cach dé dang, linh hoat va nhanh chéng.

CPS trong GD PH bao gém hai ndi dung chinh
la CBS trong QLGD va CDbS trong day hoc, KTDG,
NCKH. Trong day, hoc, KTPG ¢ CBS bao g(‘A)m s6
héa tai liéu hoc tép va giang day nhu: sach giao khoa
dién tu, bai giang dién tir, kho bai giang E-learning,
ngan hang cau hoi on tap, thu vién so, trién khai hé
thong DTTT, xay dung cac 16p hoc 4o. Diéu nay tao
diéu kién cho ca nguoi day va hoc nang cao hi¢u xuét
lam viéc cling nhu tiép can tri thrc mdt cach don
gian, nhanh chéng va hiéu qua nhit. trién khai cac
dich vu cong tryc tuyén lién quan t6i gido duc giup
cho ngudi hoc giam thiéu thoi gian ké khai gidy to,
tmg dung cac Cong nghé 4.0 dé quan 1y, diéu hanh,
dua ra cac du béo, hd trg ra quyét dinh trong nganh
GD&DT mot cach nhanh chong, chinh xac.

2.4. Mot s tdc dong cua CDS toi co s¢ GD DH

CDS mang lai hi€u qua cho chinh céac truong dai
hoc, khuyén khich nha trudng xem xét lai moi quy
trinh, qué trinh: quan 1y, bai giang day thiét ké chuén
dau ra, ting cudng ning lyc DPNGV, CBQL dé “gia
tang” duoc hi€u qua trong giang day, NCKH, hop tac
qudc té trong nha truong.

2.4.1. Thay doéi phwong phdp, céng nghé day hoc.

CDS trong gi4o duc 1a sy thay d6i PPDH, ap dung
CNTT hién dai vao day va hoc nhim dap tng nhu
cau hoc tap cuia giang vién va sinh vién. Diéu nay
¢6 nghia 1a nguoi day va nguoi hoc phai cd nhiing
phuong tién hd trg nhu may tinh, dién thoai thong
minh c6 két ndi Internet thi vige hoc s& dién ra don
gian hon. Ngum hoc khong can gap giang vién mot
cach truc tiép van ¢ the tiép thu duogc tri thirc mot
cich don gian nhung van gitp nguoi day va nguoi
hoc phat huy t6i da kha ning tu duy, sang tao, chii
dong ctia minh.

Qua trinh CDS din dén viéc cac truong dai hoc
thay ddi tir phuong thire truyén thong vai trim sinh
vién ngdi trén giang dudong nghe giang, thi gio day
cong nghé s6 mo ra mot khong gian hoc tap linh
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dong hon. Ngudi hoc ¢o thé linh dong va thuan tién
hon trong viéc tiép can viée hoc nho céc thiét bi dién
tir thong minh Gng dung CNTT, phdn mém cac co s&
di liéu gido duc da dugc s6 hoa, cong nghé s6 loai bo
hoan toan nhiing gidi han vé khoang cach, téi wu thoi
gian hoc va nang cao nhan thue, tu duy cua nguoi
hoc. Liic ndy ngudi hoc ¢6 thé chi dong trong viée
tiép can tri thirc hon, viéc hoc tré nén ca nhan hoa, va
vi loi ich cao nhét cua nguoi hoc.

2.4.2. Truy cdp tai liéu, hoc hiéu khong gioi han.

CDS mé ra mot canh cira tri thirc khong 16 véi vo
vang tai li€u, hoc li¢u khong gidi han. Vi vay gitp
cho ngudi hoc thay vi phai ton tién mua sach, tai lidu,
hay t6i thu vién muon sach tén nhiéu thoi gian. Thi
hién nay ngudi hoc c6 thé d& dang tim kiém thong
tin, kién thirc thong qua khai thac cic tai liéu truc
tuyén bang cac thiét bi dién tir. Ngoai ra viéc khai
thac cac tai liéu trén khong gian mang con giam thiéu
chi phi cho nguoi hoc.

Mot s6 van dé khi ngudi hoe dugc truy cap khong
gidi han tai li€u trén khong gian mang nhu: Viéc lya
chon noi dung kién thirc phtt hop véi ban than ciing
nhu yéu cau ciia mon hoc; Véan dé ban quyén hay
viéc truy cap mang qua nhiéu lam cho SV bé di thoi
quen doc sach....

2.4.3. Nang cao CLPT dai hoc

Néng cao chét luong trong GD&DPT dong vai
trd quan trong nang cao vi thé cac trudong dai hoc
trong xa hoi doi hoi dao tao ra mot nguén nhan luc
chat lwong cao c¢6 kha ning tmg dung nhiing tién bo
khoa hoc cong nghé cua cudc cach mang vao thuc
tién lao dong san xuat dé c6 thé dap tmg duoc yéu
cdu ma phat trién dat ra. CDS trong nganh tap trung
vao ba mang chinh thong qua: gidang day nhu dao
tao E-learning, dao tao qua thuc té a0; QLGD nhu
quan ly truong hoc, tai san, tra ctru thong tin...; van
hanh va quan 1y doanh nghiép gido duc. Cac truong
dai hoc can di dau trong ing dung cong nghé, ning
cao chit luong trong dao tao NNL phuc vu cho CBS,
truong can chuyén giao cong nghé cho cic co quan,
td chirc don vi bén ngoai thuc hién hiéu qua.
2.5. CDS 6 Khoa Gido duc Trwong dai hoc Sai Gon

bai dich COVID-19 nhin tr goc d6 tich cuc la
co hoi dé Khoa Gido duc Truong dai hoc Sai Gon
d4y manh viéc DTTT va CDS. Trong thoi diém dai
dich, cac truong dai hoc dong ctra, hang tri¢u sinh
vién bi gian doan viéc hoc. Nho cac cong cu truyén
thong, k¥ thuat s6 va nén tang hoc tap, Khoa Gido
duc Truong dai hoc Sai Gon da cho sinh vién hoc tép
& nha, trién khai céc cong cu BDTTT. Nho su nhanh
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nhay va linh hoat, 1anh dao Khoa Gido duc Truong
dai hoc Sai Gon da trién khai cong viéc nay mot cach
kha thanh cong nhu: T chire cac budi dao tao online,
chuén bi cac tai liéu huéng dan chinh thirc cho giang
vién dac biét 1a cac giang vién chua quen voi hinh
thirc dao tao; Su dung phﬁn mém hién dai hd tro viéc
dao tao online; Thuong xuyén ldy y kién giang vién
va nguoi hoc vé cac vudng mic trong dao tao online,
dam bao giang day va hoc tdp dugc thuc hién voi
chét lugng cao nhét. Piéu nay duoc thé hién qua viéc
SV ra truong theo ké hoach va tim duoc viéc lam,
uy tin vé& dao tao va nghién ciru cia Truong tiép tuc
duogc duy tri.

Hién nay Khoa Gido duc Truong BH Sai Gon
dang tiép tuc thyc hién cac budc hudng téi CDS nhu:
Tich cuc phat trién cac chuong trinh dio tao két hop
gitta DPTTT va dao tao tryc tiép (Blended learning)
dé tang tinh chu dong trong viéc trién khai CTDT
déng thoi nang cao su tich cuc, chu dong hoc tap cua
SV; Ung dung cong nghé vao quan 1y trang thiét bi
nghién ctiu va dao tao; Cac hoat dong quan 1y hoc
tap va giang day duoc timg budc s6 hoa (vi du: viée
ké khai cong trinh nghién ctru, phan cong 16p giang
day, chdm diém rén luyén cho sinh vién déu da hoan
toan duoc thuc hién trén nén tang Internet) Mac du
dd c6 mot s budc tich cuc dé thuc hién chuyén doi
$6, Khoa Gio duc Truong PH Sai Gon van con mot
s6 han ché trong hoat dong nay nhu chua c6 mét
chién lugc toan dién vé CBS, chua quan triét dugc
muc tiéu, tinh than chuyén doi sé dén can bd quan
ly, gidng vién.

3. Mot s6 bién phap thic day CPS ¢ Khoa Gido
duc Trwong DH Sai Gon.

Tu viéc phan tich cac khai ni¢ém, ndi dung, xu
huéng va cac yéu td tac dong, cac kho khan han ché
& trén, trong thoi gian toi, dé thac ddy chuyén doi s6
trong Khoa Gido duc Truong dai hoc Sai Gon, khong
bd 16 co hoi ma cuoc CNCN 4.0 mang lai, can tap
trung trién khai mot s6 bién phap cu thé sau:

Mt la, Thay d6i tu duy qua trinh day va hoc can
chuyén tir truyén thy kién thirc sang hinh thanh pham
chat va PTNL nguoi hoc hay 14 t6 chirc mot nén gido
duc mo, thuc hoc, thuc nghiép; chuyén tr chu yéu
theo s6 lugng sang chu trong ca s6 lugng, chét lwong
va hi¢u qua... Truong hoc khong chi danh cho nhiing
ngudi c6 thé subt ngay di hoc, ma can danh ca cho
nhiing nguoi chi co thé chat chiu thoi gian dé dau tu
cho tuong lai.

Hai la, Vai tro cla giang vién trong thoi dai CDS
can goi mo, dinh hudng nhiéu hon truyén dat. Sinh
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vién hoc thuc t& 40 moi lac, moi noi nén giang vién
cling day thuc té 4o, tu duy sang tao; dap tng cai
méi, su thay ddi, cap nhat méi, kha ning tu duy nhan
biét vin d&, phan bién trudc vin d& méi, quan ly su
thay d6i, tiép nhan tinh hudng c6 nghia 1 khong rang
budc vi tri thoi gian, da dang hoa. Mot mon day hoc
thanh cong phai dap trng hai tiéu chi: tu duy mén hoc
va k¥ nang mém mon hoc.

Ba la, Hoan thién co s& ha tﬁng mang déng bo
nhdm tao ra su phat trién CNTT, thiét bi phuc vu
day - hoc, tao co hdi hoc tap sinh dong va tuong tac
da chiéu.

Boén la, Xay dung thu vién s, bai giang ciing
nhu céc tai liéu tham khao dugce sé hoa phuc vu day
- hoc, KTPG, tham khao, NCKH ¢ tit ca cac cap
hoc, nganh hoc, mén hoc gén voi viée thaim dinh noi1
dung, két ndi, chia sé hoc liéu gilta cac truong; hinh
thanh kho hoc liéu sd, hoc liéu mé dung chung toan
nganh, lién két vai quéc té, dap ung nhu cAu tu hoc,
hoc tap subt doi.

4. Két luan

Cudc CMCN 4.0 c6 tac dong rat sau rong dén
toan bo xa hoi noi chung va nganh gido duc noéi riéng.
Viée dp dung cong nghé vao day hoc giup néng cao
chat luong giang day khong phai chi 1a van dé quan
trong cia Khoa Gido duc Truong PH Sai Gon ma
con 1a mdi quan tdm hang dau cua nganh gido dyc.
Tuy nhién, CDS ¢ GDDH khoéng don gian chi la
DHTT. D6 la cong nghé hoa toan b tién trinh day
va hoc, 1a tu dong hoa quy trinh nghiép vu va quan
ly, 1a m& rong dbi tugng, nang luc, pham vi giang
day, 1a nang cao CLDT va kha nang dap ting cong
nghiép...Chuyén ddi sé thanh cong s& tao ra budc
do6t pha trong quan 1y, didu hanh, t6 chtc, cling nhu
trong nang cao CLGD tao ra mdt hé théng mo, linh
hoat tao nén uy tin cia nha truong va tu d6 thu hut
duoc SV tao diéu kién thuc hién chién lugc hoc tap
sudt doi mot cach hiéu qua.
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