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Abstract: The article presents an overview of the theoretical basis for human resource development
activities, the management and development of teaching resources at educational institutions and a model
of basic functions of the management process (POLCI model). From there, we propose a model to apply
POLCI in developing teaching staff at vocational education institutions with the aim of improving the
quality and effectiveness of teaching staff development activities at educational institutions. vocational
training aims to effectively complete vocational training goals in the 4.0 era. The proposed model includes
05 (five) elements: (1) Planning to develop the teaching staff; (2) Organize the process of developing
teaching staff; (3) Direct the process of developing the teaching staff (4) Evaluate the teaching staff; (5)
Information in the process of managing and developing teaching staff-
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1. Pit van dé

“Doi ngil nha gido va can bg quan ly gido duc
nghé nghiép giit vai trd nong cbt, co tinh chat dot
pha quyét dinh sy thanh cong cua sy nghiép d6i méi
va nang cao chat luong gido duc nghé nghiép, dugc
nhin manh tai vin kién dai hoi Pang va chién lugc
phat trién kinh té - xa hoi, chién luoc phat trién gido
duc, chién lugc phat trién gido duc nghé nghiép theo
timg thoi ky, dugc thé ché hoa trong Luat Gido duc
2019, Luat gido duc nghé nghiép. Vi vay, trong nhiéu
nam qua, Pang, nha nudc ta [udén quan tdm cham lo
xdy dyng va phat trién doi ngii nha gido, can bo quan
Iy gido duc nghé nghiép ca vé sb luong va chat lugng
trén co so huy dong manh mé cac nguon lyc trong va
ngoai nudc”. (BO Lao dong Thuong binh va Xa hdi,
2023) Xuét phat tir thyc tién do, tac gia tién hanh
nghién ctru Iy luan 1am co s¢ dé xay dung, dé xuat
mo hinh quan 1y phat trién d6i ngii giang vién tai cac
co s& gido duc nghé nghiép nham muc dich nang cao
hiéu qua hoat dong phat trién ngudn luc giang day
nhim hoan thanh muc tiéu dao tao ma bang, Nha
nude va Nhan dan da tin tudng giao pho. [1]
2. Noi dung nghién ctru
2.1. Téng quan Iy ludn vé phdt trién dji ngii giing
vién tai cdc co s¢ gido duc nghé nghiép
2.1.1. Cac khai niém lién quan

Theo tac gia Lt Thi Hai Yén (2023), “giang vién
la vién chttc chuyén mon dam nhiém viéc giang day
va dao tao bac dai hoc, cao déng thuoc mot chuyén
nganh dao tao cua truong dai hoc hodc cao déng”
con doi ngti giang vién 1a “tap hop nhiing nha gido,

nha khoa hoc duoc t6 chire thanh mot luc luong
cung chung mét nhiém vy 1a thye hién muc tiéu gido
duc va dao tao da dé ra & cac truong dai hoc va cao
dang”. [2]

Theo tir dién Gigo duc hoc (2001), “déi ngii gido
vién 1a tap thé nhitng ngudi dam nhiém cong tac gido
duc va day hoc c6 du tiéu chuin dao duc, chuyén
mon va nghiép vu quy dinh”. [3]

Tir cac quan diém trén, tac gia nhan dinh rang:

Doi ngii gidng vién tai cac co sd gido duc nghé
nghiép la tap hop nhiing nha g1a0 duc, nha khoa hoc
dap tmg ddy du cac yéu cau vé chuyén mon, nghiép
vu giang day, ... cung thuc hién nhiém vu gido duc
va dao tao hudng dén thuc hién muc tiéu dao tao cua
cac co s& giao duc nghé nghiép.

Theo nhom tac gia Nguyen Thi My Loc (2015),

“quan 1y phat trién ngudn nhén lyc 1a qua trinh hoat
dong gitp nguoi quan ly thuc hién cac khau tuyen
chon, st dung, danh gia, bdi dudng va phat trién
nhan lyc & cic co so gido duc nham phat huy tot nhét
két qua cac hoat dong cua cac thanh vién”. [4]

Trén co sd khai niém doi ngli giang vién da dugc
xéac dinh va khai niém quan 1y phat trién ngudn nhan
lyc ctia nhom tac gia Nguyén Thi My Loc, tac gia cho
rang: Quan ly phat trién doi ngii giang vién tai cac co
s& gido duc nghé nghiép 14 qua trinh to chirc thyc
hién céc chtrc ning cua hoat dong phat trién ngudn
nhan lyc trong cac co so gido duc nhu tuyén dung,
st dung, dao tao, boi dudng, danh gia, ... huéng dén
muc dich dam bao diy du vé co cdu, sé luong, chét
luong cua doi ngl giang day va tao moi diéu kién
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thuan loi dé phat trién bén viing luc lugng giang day
trong cac co s& giao duc nghé nghiép.
2.1.2. Céc yéu cau vé phat trién doi ngii gidng vién

Viéc phat trién doi ngii giang vién phai dam bao
duogc cac yéu ciu sau day:

(1) Pam bao vé s6 luong, sb luong giang vién
tham gia gidng day tai cac co s¢ gido duc ndi chung
va cac co s6 gido duc nghé nghiép noi riéng phai dam
bao du s6 luong theo diing quy dinh vé t6 chirc giang
day nham dam bao hiéu qua cua cong tac dao tao tai
cac co s& giao duc nghé nghiép;

(2) Bén canh viéc dam bao vé s luong cua doi
ngi giang vién, chat hmng la mot trong nhiing yéu
cau vo cung quan trong can dugc dam bao, d01 ngill
giang vién phai dap ing dwoc cac quy dinh vé ning
luc chuyén mon, trinh d¢ ngoai ngit, tin hoc, nghiép
vu giang day, ... nhdm dam bao hoat dong dao tao
duoc td chirc mot cach khoa hoc, hiéu qua va dat
dugc muyc tiéu da dé ra;

(3) bam bao Ve o ciu, yéu cau nay dugc dat ra
nham dam bao vé co cdu do tudi, co cdu gidi tinh, co
cdu hoc ham — hoc vi, ... cta td chirc hudng dén phat
trién doi ngii giang vién tai cac co s gido duc nghé
nghiép, dam bao tinh ké thira, tinh lién tuc, ...

2.1.3. Noi dungpha't trién doi ngii gidng vién

Tiép can Iy thuyét cua Leonar Nadle (1980), tac
gia xac dinh viéc phat trién doi ngii giang vién gom
cac ndi dung chinh nhu sau [5]:

- Gido duc va dao tao doi ngi giang vién: gido
duc, dao tao; bdi dudng va ty boi dudng;

- St dung d6i ngi giang vién: tuyen chon; b tri,
str dung; danh gia; dé bat, thuyén chuyén;

- Tao mdi trrong thuan lgi cho dgi ngii gidng vién
phat trién: méi trudng 1am viée; moi truong phép 1y;
cac chinh sach dai ngd.

2.2. M6 hinh cdac chiwrc ndang qudn ly POLCI

Theo nhom tac gia Tran Khanh Dirc
(2022) trong Quan ly dao tao va quan ly
nha truong hién dai, m6 hinh POLCI Ia
mot md hinh tiép can cac chic ning co
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Hinh 1. Mo hinh cdc chirc nang co ban cua quan Iy
POLCI

2.3. Vian dung mé hinh POLCI trong viéc phdt
trién dji ngii gidng vién tai cdc co sé gido duc nghé
nghiép

Trén co s tiép can Mo hinh phat trién ngudn
nhan lyc cua Leonar Nadle (Nguyén Thi My Lac,
bang Quéc Bao, Nguyén Trong Hau, nnk, 2015),
cong trinh nghién ctru cua cac tac gia Tran Nguyén
Lap (2021), Lt Thi Hai Yén (2022), Nguyén Doén
Thanh (2023) va m6 hinh cac chirc nang quan ly
POLCI, tac gia xac dinh va dé xudt cac thanh tb phat
trién ngudn nhén luc trong cac co sé giao duc ma cy
thé 1a doi ngi giang vién trong cac co so gido duc
nghé nghiép gom cac ndi dung sau: [7] [8]

(1) Lap ké hoach phat trién doi ngii giang vién;

2) Tuyén dung dgi ngii giang vién;

(3) Str dung doi ngii giang vién;

(4) Pao tao, bdi dudng doi ngii giang vién;

(5) Xay dyng chinh sach, ché d6 dai ngo;

(6) Xay dung van hoa cong sd, tao moi truong
lam viéc thuan loi;

(7) Banh gia doi ngili giang vién.

Trén co sd do, tac gia dé xuit mo hinh van dung
POLCI trong viéc phat trién doi ngii giang vién tai
céc co s giao duc nghé nghiép, cu thé nhu sau:

G hcachtuyendung Ke hogehdac tac, Ké hoach

Lp ké hogch phit trién 391 ngi gidng vien: "

ban cua hoat dong quan 1y, bao gdm: P
(Planning) - K¢& hoach héa; O (Organizing)
- T6 chuc; L (Leading) - Chi dao, Lanh

Dinh gia 36i ngi giang vien

(S0 sanh, 48 chibu kétqua hoat déng
v6i myc tiéu 43 48 ra > Nhgn Sinh vé
két qua hoat 8dng)

Théng tin quin 1§

CBQL > DNGV (théng tin chidac)
3éingd giang vitn; Xay dung chinh
séch,ché 48 G4ingd; Xay dyng vin

Té chire tuyén dung d6i ngii gidng |
vign; T4 chirc si dungddingii gidng
vign; T chire dio tao, bdi dudng
héacingsd; ..

BNGV > CBQL (théng tin phanhdi)

1

dao; C (Controling) - Kiém tra, giam sat; I

(Information) - Thong tin. Trong d6 yéu t6

I (thong tin) hay ISM (Hé théng thong tin

quan ly) dugc xem la “mach mau” cta hé

thong quan tri nha truong giit mot vai trd vo

cling quan trong trong cong tac diéu hanh, quan 1y. [6]
M5 hinh duoc thé hién cu thé nhu sau:

*

~
I y
Linh dao, chi dzo ,‘
“.| (Banhanhkéhogchthye hign, cacquyétdinh quan
1, cacchidaothwchitn, .. trong subt qua trinh |
quanl§ phattrién d8ingh gidng vien)

Hinh 2. Mé hinh POLCI trong viéc phdt trién dji
ngii giang vién tai cdc co so gido duc nghé nghiép

381

Journal homepage: www.tapchithietbigiaoduc.vn



LN Journal of educational equipment: Education management, Volume 2, Issue 303 (December 2023)

Trong do:

- Hoat dong 1ap ké hoach phat trién d6i ngii giang
vién tuong ung voi hoat dong P (ké hoach hoa) cua
POLC;

- Hoat dong tuyén dung, su dung; dao tao, boi
dudng doi ngii giang vién; xay dung chinh sach,
ché do dai ngo; xay dung van hda cong s, tao moi
truong lam viéc thuén lgi twong tng voi hoat dong O
(t6 chirc) cia POLC;

- Hoat dong danh gia doi ngii giang vién tudng
g v6i hoat dong C (kiém tra, giam sat, danh gia)
cua POLC;

- Con lai 02 (hai) yéu t6 L (Idnh dao, chi dao) va I
(thong tin) duoc thé hién xuyén sudt trong qua trinh
quan ly phat trién doi ngii giang vién ctia cac can bo
quan ly co so gido duc.

Tuong ty nhu cac chttc nang cua mo6 hinh POLCI,
cac hoat dong cua md hinh van dung POLCI trong
viéc phat trién doi ngii glang vién tai cac co sO gido
duc nghé nghlep ¢6 mdi quan hé chit ché véi nhau,
tac dong 1an nhau nham hoan thanh muc tiéu phat
trién doi ngii glang Vlen Vi nhu, hoat dong lap ké
hoach phat trién ngudn luc giang vién la co s¢ dé tién
hanh céc hoat dong tuyen dung; b tri, sir dung; dao
tao, bdi dudng; xdy dung cac diéu kién vé tinh than
va vt chat hudng dén phuc vu cho cong tac phat trién
doi ngi giang day; bén canh do hoat dong nay cling
1a co s¢ dé tién hanh kiém tra, danh gia hiéu qua, két
qua cua cac hoat dong duoc td chuc trong qua trinh
phat trién ngudn lyc giang day ciing nhu hd trg cho
qué trinh chi dao, ra quyét dinh cua cac can bd quan
ly trong nha truong. Ngoai ra, yéu té (I) thong tin
trong mo hinh POLCI ciing dugc van hanh va phat
trién trong moi hoat dong ctia qua trinh quan ly phat
trién doi ngii giang vién, thong tin & day khong chi la
thong tin mot chiéu tir can b quan 1y dén giang vién
va cac bd phan lién quan ma con 1a thong tin phan hoi
tir d6i ngil giang vién nguoc vé can b quan 1y giup
cho qua trinh van hanh mé hinh mang lai hi¢u qué cao
dap ung duoc muc tiéu phat trién da dé ra.

3. Két luan

Véi muc tiéu xay dung mé hinh quéan 1y phat trién
doi ngii giang vién tai cac co sé gido duc nghé nghiép
nham nang cao chit lugng va hiéu qua ctia hoat dong
phat trién d6i ngil giang day tai cic co s& gido duc,
dao tao nghé hudng dén nang cao chat luong va hiéu
qua cua hoat dong dao tao nghé, tac gia da tién hanh
nghlen ctru, tong hop, phan tlch hé thdng 1y luan, mo
hinh vé quan 1y phét trién ngudn nhan luc tir d6 dé
xudt mé hinh van dung POLCI trong viéc phat trién
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d6i ngii giang vién tai cac co sé gido duc nghé nghiép
bao gém céc thanh t6 chinh yéu nhu sau: (1) Lap ké
hoach phat trién d6i ngii giang vién (K& hoach tuyén
dung, K& hoach dao tao, K& hoach phat trién van hoa
cong so, moi truong 1am viée, ...); (2) Tuyén dung
doi ngli giang vién, St dung doi ngili giang vién, Pao
tao, boi dudng doi ngii giang vién, Xay dung chinh
sach, ché do dai ng0, Xay dung van hoa cong so, tao
moi truong lam viée thuan loi; (3) Lanh dao, chi dao
(Ban hanh ké hoach thyc hién, cac quyét dinh quan
1y, cac chi dao thyc hién,... trong sudt qua trinh quan
1y phat trién doi ngii giang vién); (4) Panh gia doi
ngil giang vién (So sanh, ddi chiéu két qua hoat dong
v6i myc tiéu da dé ra > Nhan dinh vé két qua hoat
dong) va cudi cung 1a (5) Thong tin quan 1y (thong
tin chi dao, thong tin phan hoi).

Tai liéu tham khdo

1. Bo Lao dong Thuong binh va Xa hoi (2023).
Dy thao dé an xdy dung va phat trién dgi ngii nha
gido va can bg quan 1y gido duc nghé nghiép giai
doan 2024 - 2035.

2. Lir Thi Hai Yén (2023). Phdt trién ddi ngii
gidang vién cdc trwong Cao ddng Sw pham khu viee
Tdy Nguyén. (Luan an Tién si Khoa hoc Gido duc.
Chuyén nganh Quan ly gido duc), Truong Dai hoc
Su pham Thanh phé H6 Chi Minh, Hb Chi Minh.

3. Nguyén Vin Giao, Nguyén Hiru Quynh, Vii
Vin Téo & Bui Hién (2001). Tir dién Gido duc hoc.
NXB Tir dién Bach khoa.

4. Nguyén Thi My Loc; Bang Qudc Bao, Nguyén
Trong Hau; Nguyén Qudc Chi; Nguyen Sy Thu
(2015). Quan Iy gido duc — Mt s6 van dé 1y ludn va
thue tién. Ha Noi: Nha xuat ban Pai hoc Qudc gia
Ha Noi.

5. Leonar Nadle (1980). Phdt trién nguon nhén
lyc cua mot tap thé - mot cong cu quadn ly. New York.

6. Tran Khanh buc, Duong Thi Hoang Yén, bd
Thi Thu Hang, nnk. (2022). Qudn 1y ddo tao va qudn
tri nha trm‘mg hién dai. HAN6i: NXB DPHQG Ha Néi.

7. Tran Nguyén Lap (2021) Quan i doi ngi gzao
vién mam non khu vue mién Trung theo chudn nghé
nghiép. (Luan an Tién si Khoa hoc Gido duc. Chuyén
nganh Quan ly gido duc), Truong Pai hoc Su pham
Thanh phé H6 Chi Minh, Hb Chi Minh.

8. Nguyén Doan Thanh. (2023). Quan Ii déi ngii
gidang vién cdc truong cao dang du lich trong boi
canh héi nhap. (Luan an Tién si Khoa hoc Gido duc.
Chuyén nganh Quan ly gido duc), Truong Dai hoc
Su pham Thanh phb H6 Chi Minh, Ho Chi Minh.

388 Journal homepage: www.tapchithietbigiaoduc.vn





