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Abstract:Managing experiential activities for preschool children in preschools is the targeted impact and
law conforming of the preschool administrator on experiential activities through the process of building
and organizing the implementation of orientations, regulations, plans, and programs of experiential
activities for preschool children in preschools, using monitoring and evaluation tools and resources
on the basis of autonomy and self-accountability to implement objectives of experiential activities for
preschool children in preschool. In the management of experiential activities for children in preschools,
factors inside and outside the school have certain influences. This report shows the survey results and
evaluates the current situation of factors inside and outside the school that affecting the management of
experiential activities for children in private kindergartens in Ho Chi Minh City.
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1. Pit vin dé

Hoat dong gido duc (HDGD) trong nha truong
n6i chung va trudng mam non (MN) néi riéng 1a hoat
dong chii dao nhdm hinh thanh va phét trién phim
chét ning luc cho nguoi hoc. Poi mai HDGD cho tré
mau gido (MG) theo hudng trii nghiém c6 y nghla va
vai trd quan trong dé thyc hién muc tiéu gido duc mam
non (GDMN). Nghi quyét 29-NQ/TW (2013) néu 13:
“Cac HDGD nha truong can thyc hién theo hudng
tang cudng trai nghiém nhim phat huy tinh sang tao
cta hoc sinh (HS), tao ra cac moi trudng khac nhau dé
HS trai nghiém nhiéu nhat, dong thoi 1a sy khoi nguon
sang tao, bién nhing ¥ tuong sang tao cua HS thanh
hién thuc dé cac em thé hién hét kha nang sang tao cla
minh” (Ban Chép hanh Trung wong, 2013). Chuong
trinh GDMN hién hanh chi 1: “Ddi véi giao duc MG,
phuong phéap gido duc phai tao didu kién cho tré dugc
trai nghiém, tim to1, khdm phd mdi truong xung quanh
dudi nhidu hinh thirc da dang, dép tng nhu cau, himg
thu cuda tré theo phuong cham “choi ma hoc, hoc bé“mg
choi”. Chii trong d6i méi t6 chirc méi truong giao duc
nham kich thich va tao co hdi cho tré tich cuc kham
pha, thir nghiém va sang tao & cac khu vuc hoat dong
mot cach vui vé”.

Pé hoat dong trai nghiém (HDTN) cho tré MG dat
hiéu qua cao, trong cong tac quan tri HDTN cho tré ¢
trudng MN, can bd quan li can hiéu rd cac yéu t6 anh
huong dén quan tri HDTN cho tré¢ MG va xac dinh
dugc thuc trang anh huong dén hoat dong quan tri cua
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cac yéu t6 nay. Trong khuon khé bai bao nay, tac gia
trinh bay két qua khao sat va danh gia thuc trang cac
yéu t6 anh huéng dén quan tri HDTN cho tré MG &
cac truong MN tu thuc TP.HCM nham gitp nha quan
tri xac dinh cac nguyén nhan cua thyc trang quan tri
HDTN cho tré MG c¢6 co sd khoa hoc.
2. Noi dung nghién ciru
2.1. Cic yéu té anh hwéng dén quan tri HDTN cho
tré MG o truong MN

Theo Thong tu 25/2018/TT-BGDDT ban hanh
qui dinh chuan Hiéu truéng co so gido duc MN:
“Quan trj nha trudng 1 qua trinh x4y dung va to chirc
thyc hién cac dinh huéng, qui dinh, ké hoach phat
trién nha trudong”. Nhu vdy, quan tri HDTN cho tré
MG ¢ truong MN la tac dong hudng dich, hop qui
ludt cta chi thé quan tri truong MN dén HDTN thong
qua qua trinh xay dung va to chirc thuc hién cac dinh
huéng, qui dinh, ké hoach, chuong trinh HDTN cho
tré MG ¢ truong MN, sir dung céc cong cu va ngudn
luc giam sat, danh gia trén co sé tu chu, tu chiu trach
nhiém giai trinh nham thuc hién muc tiéu HDTN cho
tré¢ MG ¢ truong MN.

Céc yéu t6 anh huong dén quan tri HDTN cho tré
mau gido & truong MN tiép can theo cic yéu td bén
trong va bén ngoai nha truong nhu sau:

2.1.1. Céc yéu t6 bén trong nha truong

* Can bo quan li truong MN

CBQL trudng mam non la cha thé tryc tiép quan
tri HDTN cho tré MG, vi vay trinh d§ chuyén moén va
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nghiép vu quan li cia CBQL c6 anh huong 16n dén
hoat dong quan tri nay. Néu CBQL c6 nhan thirc day
dua vai tro, y nghia, muc tiéu, ndi dung, phuong thirc
t6 chuc va danh gia két qua HDTN sé& thyc hién cac
chuc nang quan tri HDTN hi¢u qua, sat sao hon. Mat
khac nang luc xay dung ké hoach, to chirc, chi dao,
kiém tra, danh gia thuc hién ké hoach HDTN, ning
luc t6 chirc phdi hop gitra cac lu:c lu’orng glao duc trong
quan tri HDTN... 14 nhitng yéu t5 tién quyét lam cho
HDTN cho tré MG tai truong MN dat hi¢u qua.

* Poi ngii GV mam non

“Nha gido c6 vai tro quyét dinh trong viéc dam bao
chét luong gidao duc” (Luat Gido duc, 2019). Trong
truong MN, GV 1a luc lugng chu dao, truc tiép to
chirc va huéng dan tré tham gia cac HDTN, giit vai
trd quyét dinh dén chat lugng cia HDTN. Thé nén doi
ngii GV 1a mot trong nhing chu thé anh hudng 16n dén
hiéu qua quan tri HDTN cho tré ¢ truong MN. Trong
qua trinh t6 chirc HDTN cho tré, GV khéng chi can co
hiéu biét sau sic vé tré, vé moi truong trai nghiem ma
con phai thyc hién t6t vai tro 1a ngudi hudng dan, gitp
do tré, dam bao cho tré thé hién vai tro chu thé clia
hoat dong. GV néu c6 nhan thie ding dén vé vi tri, vai
trd ctia cac HDTN s& t chure nhidu hoat dong hép dan,
thu hit tré tham gia. Néu GV khong c6 ning luc hodc
con yéu kém trong viéc td chue HDTN, cac hoat dong
khong 16i cudn, thiéu himg tha voi tré thi chét luong
HDTN s€ khong dat hi€u qua.

* Tré mau gido

Pdc diém tam sinh li cia tré MG dnh hwéng dén
tinh than, thai dé va himg thii tham gia cic HPTN.
Tré c6 tinh than va thdi dé tot, hing thii tham gia vao
cac HPTN sé tao diéu kién thudn loi thic dd)y sw phat
trién pham chat va nang luc ciia ban than tré. Mt
khéc, tré MG vira la khdch thé truc tié}) chiu sw quan
I, tac dong cua cac luc lwong gido duc lai vira la chu
thé ciia HPTN. Vi vdy, chdt lwong hiéu qua cia HDTN
chiu su chi phdi boi cac dic diém lia tudi cta tré MG
va phu thudc 16n vao vai tro chu thé tich cuc cua tré.

* Co 56 vt chat, kinh phi va cac diéu kién khac
cua nha truong

CSVC khong chi 1a nguén luc hd tro to chue hoat
dong ma con 1a mot yéu td quan trong anh huéng dén
chat lugng cia HDTN cho tré. Ngudn tai lyc chinh 1a
nguon kinh phi dé hd tro t6 chirc HDTN. Tai chinh c6
vai trd quyét dinh trong viéc nang cao chat luong boi
duong d6i ngii GV ciing nhu nang cip CSVC va trang
thiét bi trong nha trwong. Vi vdy, cdc truong can c6 sie
dau tu, khai thac hiéu qua cdc diéu kién phuc vu cho
HBTN; dong thoi, nha trieong can kéu goi sw ho tro
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clia cdc liwe hrong ngodi xd héi dé tang ciwong CSVC,
dau tu kinh phi té chitc HDTN nhim thuc ddy qua
trinh gido dyc thong qua HDTN.
2.1.2. Céc yéu t6 bén ngoai nha truong

*Chi dao ciia cdc cap Bj, S¢, Phong

Hién nay viéc trién khai t6 chirc cac HDTN trong
truong MN con 13 vin dé méi. Dé cac truong to chire
thuc hién tot, can phai c6 hé théng chuong trinh, van
ban huéng dan thyc hién tir cac cip quan 1y. Néu khong
¢6 hudng dan cu thé hodc van ban chi dao khong kip
thoi, rd rang rat kho khan cho cac truong trong khau
thuc hién. Luc ndy cac truong néu cé trién khai thi
ciing 14 trién khai theo sy sang tao ctia cac nha trudng
khong o su dong bo hay hd tro vé chuong trinh, hinh
thirc t6 chire dan dén viéc t6 chirc cac HDTN dat hiéu
qua khong cao.

*Su phoi hop cdc bén lién quan

Pé to chic dugc cac HPTN cho tré can ¢ su
tham gia cua ca luc lugng bén trong va luc lugng bén
ngoai nha truong. Luc lugng bén trong c6 vai tro dinh
hudng, lién két giita kién thuc 1i thuyét va thyc t& ma
Iuc Iwong bén ngoai s& hd trg 1am sang t0. Do do, su
ph01 hop gitta céc lyc luong cling la yéu t anh huong
dén hiéu qua cia HDTN cho tré. Thiéu mét trong hai
luc lugng thi qua trinh trai nghiém cua tré s€ hoac mat
di tinh nén tang co ban hodc mat di tinh thyc t& ding
theo muc dich cia HDTN.

*Moi truweong xa hoi

Moi truong xa hdi (XH) va tac dong cia gia dinh
1a mot trong nhitng yéu t6 anh huéng quan trong dén
HDTN va quan tri HDTN. Cac moi truong XH glup
tré biét dwoc vi thé ciia minh va théa man nhu cau
hoat dong giao tiép. Qua do tré dicu chinh hanh vi cua
minh sao cho phu hO‘p v6i cac yéu cau ciia XH. Khi
tham gia vao doi song XH, tré s€ c6 moi truong dé
hinh thanh va phat trién cic phdm chit nhan cach tét.
Hoat dong XH Ia didu kién co ban dé tré hinh thanh
pham chit ning luc trong nhan cach. Vi vay HDTN
can dugc dit tré trong moi truong XH.
2.2. Thuc trang cdc yéu t6 anh hwéng han ché dén
qudn tri hogt dpng trdai nghiém cho tré mau gido ¢
cdc trwong MN tw thuc TP Ho Chi Minh

Tac gia su dung PP didu tra bang bang hoi la
phu(mg phap chu dao dé khao sat thuc trang cac yéu
t6 anh huong han ché dén quan tri HDTN cho tré MG
tai 27 truong MN tu thuc TP.HCM. Méu khao sat gdm
81 CBQL va 729 GV. Két qua xir li s liéu duoc qui
wéc theo 05 mirc d6 ing voi diém 1 d&én 51a: 1.0 - 1.8:
Khong anh huéng; 1.81 - 2.60: it anh huong; 2.61 -
3.40: Anh huéng; 3.41 - 4.20: Kha anh huong; 4.21
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- 5.0: Rét anh huong. Két qua cu thé nhu sau:
2.2.1. Thuee trang ciia cdc yéu t6 bén trong nha trieong

CBQL va GV cac truong MN tu thuc danh gia mirc
d6 anh huong ciia cac yéu té bén trong han ché dén
thuc trang quan tri HDTN cho tré¢ MG & muc “anh
huong” (CBQL =3.48; GV =4.00). CBQL va GV ¢c6
su dong thuan cao khi danh gia yéu to “Co so vt chat
va kinh phz’ dé to chitc hoat dong trai nghiem thiéu va
bdt cdp” & mic “rdt anh huwong” voi bTB_,, =451,
bTB,=4.55. Piéu d6 chimg t6 diéu kién de to chuc
HDTN cho tré MG ¢ céc truong MN tu thuc hién nay
con thiéu thén, chua dap tng yéu cau to chire HDTN
theo cac hinh thirc ngoai 16p hoc, ngoai truong hoc.
Yéu to “Pdc diém tam sinh li ciia tré mdu gido cdc
truong tw thuc phirc tap” dwoc CBQL va GV thong
nhat danh gia muc “khd anh hwong” dén quan tri
HDTN voi DTBCBQL =4.41, DTB_,~4.05 cling cho
thay tinh dédc thi cia tré MG & cac truong MN tu thue
s0 v6i tré MG noi chung. Riéng yéu t6 “Ap luc si so
tré dong” c6 sy khac biét trong ¥ kién danh gia mirc
anh huong ciia CBQL va GV cho thiy c6 su khac
nhau vé bé tri s6 luong tré trong to chirc HDTN & cac
truong MN tu thuc. Xét nhom cac yéu td bén trong
vé nhan thc, nang luc cua CBQL va GV, hai nhém
dbi twong khao sat déu cho rang nhiing han ché vé
hiéu biét, nang lyc quan tri va t6 chirc HDTN cho tré
MG ctia CBQL va GV “khd dnh huwéng” dén cong
tac quan tri HDTN, tuy nhién c6 mot vai sy khac biét
trong ¥ kién danh gi cia CBQL va GV mang tinh cha
quan ciia mdi ddi tuong khao sét.
2.2.2. Thuee trang ciia cdc yéu t6 bén ngodi nha trieong

CBQL va GV cac truong MN tu thuc danh gia
murc d6 anh huong cua cac yéu t6 bén ngoai han ché
dén thuc trang quan tri HDTN cho tré MG ¢ mtc
“kha anh huwong” (CBQL =3.54) va GV déanh gia murc

“anh huong” (GV 2. 93). CBQL va GV déng thudn

trong danh gia yéu t6 “Cdc cap quan li chua co sw
thong nhat trong chi dao HPTN cho tré mdu glao
1a “rat anh huwong” voi PTB = 4.31; DTB,
3.70. Pay 1a yéu té kho khan cho cac truong MN tu
thuc trong quan tri va to chitc HDTN vi thyc chat
hién nay & MN chua cé quy dinh hay van ban phap
li théng nhét vé Chuong trinh HDTN chung cho céc
truong MN. CBQL va GV ciing danh gia mic “anh
hwong” cia yéu t6 “Chirong trinh gido duc ¢ truong
mam non tw thuc thay doi va bat cdp” véi bTB,, =
3. 11 va bTB,, = 2.84. CBQL va GV cing danh gia
yéu té “Ché do chinh sach doi véi GV mam non tw
thuc chua thoa dang” & muc d0 1a “anh hwong” voi
bTB_,, =2.96 va DTB, =3.37.

Nhém céc yéu td co su khac bi¢t trong danh gia
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cia CBQL va GV gom: Yéu t6 “Gia dinh tré chua
dong thudn va thong nhat voi nha triweong trong t6 chirc
HDTN cho tré” dugec CBQL danh gia & mtc “kha anh
hwong” v6i PTB, =3.56; GV dénh gid yéu t0 nay
0 mic “anh huong” v6i PTB = 2.80. Tiép theo la
yéu tb “Cac lwe heong cong dong chua dong thudn
va phéi hop tét véi nha truong trong té chirc HDTN
cho tré” 1a yéu t6 c6 su khac biét 1on trong danh gia
gitta CBQL va GV. Bbi véi CBQL, yéu té nay duoc
danh gia 1a “rdt anh hong” d6i véi cong tac quan
tri HDTN cho tre voi DTBCBQL 4.36. Tuy nhién yéu
t6 nay dugc GV danh gia & mirc “It anh huong” voi
bTB,, = 2.49. Cudi cung 1a yéu t& “Mai truong bén
ngoai nha triong tac dong tiéu cuc dén viée té chire
HDTN cho tré” ciing c6 su khac biét gitta CBQL va
GV khi danh gid muc do anh huong. CBQL danh gia
yéu t nay c6 mic d6 1a “anh hwong” voi BTB | =
2.99. Trong khi d6 GV danh gia yéu t6 nay 1a It anh
hwong” dén quan tri HDTN véi bTB, =241.
3. Két ludn

Céc yéu t6 bén trong va bén ngoai nha truong da
khao sat va thong ké déu c6 nhimg anh huong han ché
nhét dinh dén cong tac quan tri HDTN cho tré MG. Tir
két qua nay, CBQL can rit ra nhimg nguyén nhan thic
day va can tré cong tac quan tri HDTN cho tré MG &
truong MN nhdm nang cao chét lugng to chirc HDTN
va quan tri HDTN cho tré MG ¢ céc truong MN.
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