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Abstract: The public opinion orientation skill of managers is the systematic application of professional
knowledge and experience that lawfully affects judgment, evaluation on the general attitude of students
towards events and phenomena related to the needs and interests of the majority of members in the group
in order to determine direction, guide and promote the formation of public opinion positively. The article
points out some basic public opinion orientation skills that managers need to be fostered in the process of

managing students at Army Olfficer School today.
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1. Pit van dé

K¥ nang dinh hudéng du luan (KNDHDL) 1a mét
trong nhling k¥ nang co ban, dugc st dung thuong
xuyén trong sudt qua trinh lanh dao, quan 1y cua doi
ngii can bd lam cong tac quan Iy HV. Lam tit cong
tac nay sé 1a tién dé, dong luc dé don vi 6n dinh va
phat trién, tao dugc su déng thuan, nht tri cao cling
nhu tao ra bau khong khi tich cyc, lanh manh trong
tap thé. Tuy nhién, dé dat duoc hiéu qua trén khong
phai 1a mot diéu d& dang ma bit ky ngudi can bd nao
cling lam dugc. biéu nay dat ra nhiém vu cép thét dbi
voi doi ngli CBQL HV trong viéc trang bi cho minh
hé thong thé gii quan, PP luan dung dan, dic biét 1a
nam bit cac hién tuong tam 1y nay sinh trong tap thé,
tr d6 c6 cach thic, PP dinh hudng du luan cho phu
hop, tao sy dong tinh, thdng nhat chung trong tap thé,
gop phan xay dung bau khong khi tim 1y tich cuc,
lanh manh.
2. N§i dung nghién ciru

Trong thyc tién hoat dong tuy vao PP, tic phong
va tu duy cua timg CBQL HV ma c6 thé sir dung va
két hop nhiéu ky nang khac nhau dé dem lai két qua
cao nhit trong dinh hudng du luan nham tic dong hop
quy luat dén sy phan xét, danh gia, biéu thi thai do
chung cia HV ddi véi sy kién, hién tugng xay ra co
lién quan dén nhu cau, loi ich cua da sd cac thanh vién
trong tp thé nhim xac dinh phuong hudng, hudng
dan, thuc déy su hinh thanh du luén theo hudng tich
cuc. Tuy nhién, tur thyc tién hoat dong huén luyén va
GD&DT tai nha truong, KNDHDL cia CBQL HV ¢
Truong SQLQ 2 nhin chung lai dugc biéu hién & mot
s6 k¥ ndng co ban nhur:
2.1. Ky nang thu thdp va danh gida thong tin

La sy van dung kién thirc, kinh nghiém trong qua
trinh danh gia tinh dang din, do tin cdy va gié tri cia
thong tin dua trén nhiéu yéu t6 khac nhau. Hay noi
cach khac, day la qua trinh CBQL thuc hién budc
sang loc, kiém dinh thong tin bao dam do tin cdy hay
khong.

Ki nang thu thip va danh gia thong tin gitp CBQL
¢ cai nhin da chiéu khi xem xét, danh gia sy viéc
hién tugng; khong bi nguoi khac dinh hudng, 161 kéo,
dan dat... 1a ki ning can co trong xd hoi bung nd
thong tin nhu hién nay.

Ky nang thu 1dp thong tin (TTTT)

K§ ning nay dé cap dén kha nang thu thap dit liéu
lién quan tir nhidu ngudn khac nhau mot cach co he
thong va hiéu qua. Qué trinh TTTT bao gom mét s6
budc nhu xac dinh pham vi nghién ctru, xac dinh céac
ngudn thong tin lién quan va thu thap dit lidu thong
qua céac PP khac nhau.

Do d6, nguoi CBQLHV phai chu dong trong cach
tiép can TTTT, tim kiém cac ngudn thong tin moi va
ludn cap nhat cac xu huéng va PP hay nhit ciia nganh.

Mot khia canh quan trong khac cua viée TTTT Ia
tinh to mo va sy coi mo. Piéu nay ¢ nghia 1a CBQL
HV luén san sang kham pha nhiing ¥ twong va quan
diém moi, ngay ca khi chung thach thirc niém tin
hodc 1y tudng hién tai ctia ban than. Ngoai ra, ho con
phai hoc cach danh gia sy uy tin va d6 tin cdy cta céac
ngudn tin, dam bao rang thong tin thu thap duoc 1a
chinh xé4c va dugc kiém ching day di.

Ky nang danh gia thong tin (DGTT)

Day la k¥ ning dé cap dén kha niang phan tich va
giai thich dir liéu nham gitp CBQL HV hiéu rd van
dé va dua ra quyét dinh sang sudt. Qua trinh danh
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gi4 thong tin hiéu qua bao gdm nhiéu budc, bao gdbm
td chue va cdu tric dit liéu, xac dinh cac mau va xu
hudng ciing nhu rit ra cac két luan c6 ¥ nghia.

Mot k§ nang quan trong trong DGTT 1a kha nang
lam cho thong tin tré nén tha vi va hap dan. Diéu nay
lién quan dén viéc trinh bay di lidu theo cach hip dan
tryc quan va d& hiéu, str nhiéu phuong thirc tac dong,
trong d6 doi hoi kha ning tom tit va chét loc thong tin
thanh nhiing diém chinh, dam bao rang nhu’ng diém
quan trong nhit duoc truyén dat rd rang va ngan gon.
Diéu quan trong khac 1a cac thong tin dua ra phai
logic, c6 tinh Iy luan va tinh thuc tién cao, tao ra duoc
su tin tuong va tinh dong thuan ciia tap theé.

S¢ hitu ky nang thu thdp va danh gia thong tin
t6t ¢ thé mang lai nhiéu lgi thé trong qué trinh dinh
huéng du luan cua CBQL HV. Tai noi lam viéc,
nhimg ky nang ndy co thé giup CBQL co thé dua ra
quyét dinh sang suot g1a1 quyét van dé va xac dinh
dugc muc tiéu, yéu ciu can giai quyét cac thong tin.

Hon nita, trong thoi dai cong nghé phat trién nhu
vil bdo ngay nay, noi thong tin lién tyc thay doi va
phat trién, kha ning thu thap va PGTT hiéu qua ngay
cang tro nén quan trong. C6 thé sang loc lugng thong
tin khong 16 va xac dinh nhiing thong tin lién quan va
quan trong chinh 1a chia khéa dan dén giai quyét cac
kho khan trong qua trinh dinh huéng du luédn cho HV
cua CBQL.

2.2. Ky ning thuyét phuc

Thuyét phuc 1a phuong thirc tac dong 1én nhén
thirc va tinh cam cua HV nham xdy dung quan diém,
thai d6 méi hodc lam bién d6i nhimg quan diém va
thai d6 nhét dinh. Thuyét phuc 1a phuong thirc quan
trong dé hinh thanh nhan thirc, thai do xtr ding cua
HV d6i v6i sy kién xdy ra trong tap thé.

Phan 1én CBQL HV déanh gia cao phwong thirc
thuyét phuc, coi ddy la diéu rat can thiét dé dinh
hudng du ludn trong tap thé HV. Thuc té ciing chimg
minh tai cac don vi quan ly HV ¢ truong SQLQ2 hiéu
qua cua cong tac tu tuong hinh thanh niém tin, quan
diém song tich cuc cho HV con han ché c¢6 nguyén
nhén yéu kém trong d6 nguyén nhan khong nho nim
6 kha nang thuyét phyc ctia d6i ngii CBQL HV.

Dé thuyét phuc c6 hiéu qua can bo phai tinh dén
nhiing dac diém tam ly xa hoi cua HV, nhom va tap
thé HV. Thuyét phuc tac dong dén nhan thirc, thai do,
hanh vi ciia HV, dé cho ho hiéu, tin va c6 su phan xét
danh gia sy kién xdy ra theo mot chuén muc chung.
Hinh anh niém tin 13 ndi dung chu yéu cua thuyét
phuc, vi niém tin c6 anh hudng dén toan bo co cdu
nhan cach nhu nhu cau, dinh hudng gia tri, lya chon
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va to thai do cta ho dbi vai cac sy kién, hién tuong
dan dién ra. Duya trén niém tin, mdi HV s& c¢6 sy xuat
hién nhat quan trong nhan xét danh gia, phan xét
nhing su kién xay ra xung quanh tir 6 c6 sy thong
nhét chung cac ¥ kién tong tap thé.

Thuyét phuc phai dwa vao tap thé va bau khong
khi tam 1y trong tap thé. Co ché ra 1énh bao ham sy
doc doan budc HV va tap thé phai thuc hanh ménh
Iénh du ho c¢6 tan thanh hay khong; con thuyét phuc
doi hoi nguoi lanh dao phai dua vao tap thé, tan dung
strc manh cuia tim 1y tap thé.

Qua trinh thuyét phuc phai ndm chéc tinh chat cua
tam trang tap thé (tich cuc hay tiéu cuc), xu hudng
ctia du luan tap thé (dong tinh hay phan d6i) ciing nhu
thai do cua thu linh khong chinh thtrc trong tép thé.
Bau khong khi tam 1y tich cuc sé€ tao thuan 1¢i cho
thuyét phuc, kich thich thai d6 “biéu cam” cua quan
nhén véi nhitng luan diém cén bo dua ra.

2.3. Ky ning néu guwong

Néu guong la phuong thirc dung sy viéc con nguoi
tich cuc, dién hinh tac dong vao tap thé khién cho HV
tan thanh va noi theo. Néu guong tac dong manh mé
dén su tiép nhan sy kién cua HV, hudng su phan xét,
danh gia su kién theo cac mau dién hinh pho bién,
phu hop voi yéu cau cua xa hoi va HV trong don vi.

Ngudi tiép nhan guong 1a nhing HV co6 vbn sbng,
kinh nghiém, trinh d¢ phat trién tri tué dao dirc khac
nhau. Ho 1a ddi twong di truong thanh khi linh hoi
tam guong thuong danh gia toan dién, dbi chiéu véi
yéu cau chudn muc ctia xi hoi va tap thé, tlep thu va
van dung trong mg xir cia minh. Guong t6t s& dyoc
lam tiéu chudn danh gia, cach Gmg xir ciia minh ciing
nhu nguoi khac, 1a mau dé tao nén sy théng nhét tiéng
noi trong tap thé.

Néu guong dya vao dic diém tam 1y séng trong
tap thé HV c6 khuynh huéng bit chudc c¢6 ¥ thic
hoac vo y thire. Nguoi CBQL HV néu guong dung
cac chudn muc thai d6 dién hinh, c¢6 tinh khai quat
kich thich sy huong Gmg cia tap thé dbi voi sy kién
xay ra. Tam guong doc dao tac dong manh dén ngudi
xung quanh va quy dinh sy phan xét danh gia cua
quan nhan dbi véi su kién nhat dmh Do vay, pha1
chon nhling guong dién hinh gan voi tinh chat, v
nghia su kién xay ra dé tao ra tinh thuyét phuc cao
trong tap thé.

Ngoai ra, néu guong trong tap thé do d6 phy thude
vao mirc do gan giii, than thiét, trinh d¢ hop tac trong
tap thé. Néu HV co su dong cam, thong hiéu thi anh
huéng ctia tim guong cang 16n, sy xa cach ciing nhu
thai @6 hanh vi bt hop tac thi néu guong co thé mang
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lai hi€u quéa am tinh.

Yéu cdu néu guwong

Néu guong nham vao hinh thanh thai d6 phu hop,
hanh vi Gmg xir hop 1y d6i véi su kién ctia quan nhan
theo cac chuin muc xa hoi, yéu cau diéu lénh quan
d6i ciing nhu muc dich tap thé. Trude khi nén guong
ngudi can bo can nghién ciru tim hiéu chinh xac
nhiig guong dinh néu xem cé tac dung huéng dan
va thuc day tién trinh tranh luan trong tap thé khong.

Can co6 thai do khach quan va trung thuc chon

“nguoi” va “viéc” cé tinh dién hinh dai biéu cho
nhiing gi tot dep dugc da sb quan chung cong nhan.
Bén canh do, khi néu guong can cung cap thong tin
day du, chinh xac tir d6 phan tich, ddi chiéu, so sanh
gitip cho quan nhan thay dugc mdi lién hé giita gia
trj tim guong véi sy danh gia su kién xay ra trong
tap theé.

Ngoai ra, can by néu guong phal 1a ngudi mau va
trung thyc dé HV noi theo. Boi, néu nguoi can by néu
guong vé mot dién hinh tich cuc rat ra nhitng bai hoc
dé HV hoc tap ma chinh minh lai khong guong maiu,
101 n6i khong di doi voi viée 1am, sdng theo chuan
muec khac thi néu guong mét tic dung.

2.4. Ky nang am thi

Am thi 1a mot phuong thirc thong bao duoc thuc
hién bang 10i noi, ctr chi, diéu bd ciia ngudi can bo.
Ngobn ngtr, di¢u bo co tinh dac thu tao kha nang tac
dong truc dén timg HV va gy an tuong manh mé
dén ho. Do vay st dung strc manh cua ngén ngt, kiéu
cach, trang phuc hop 1y s& quy dinh dén sy tuan theo,
tin twdéng hay khong & quan nhan.

Am thi con 1a tac dong tam 1y cta can bo ddi véoi
HV hodc tap thé HV nhdm lam cho ho tiép nhan mot
cach khong phé phan nhing ¥ kién quan diém nhét
dinh. Véi tu cach 12 mot phuong thirc huéng dan thuc
day du luan, 4m thi chi st dung trong nhiing diéu kién
nhéat dinh hd tro cho thuyét phuc va sy huéng dan.
Nguoi CBQLHV c6 thé sur dung am thi truc tiép hoac
gian tiép, bén vimng hodc nhét thoi song phai 1a 4m thi
tich cuc nham xdy dung thai d6 phu hop, hanh vi ing
xt hop ly dbi voi sy kién xay ra trong tap thé HV.

Trong nhém va tap thé con ngudi dé bi am thi vi
c6 hién tugng lay lan, bit chudce, “theo dudi nhau” do
d6 ca nhan d& c6 sy dong tinh ngay ca khi ho khong
nhét tri véi chudn myc cta nhom. Tu dic diém nay,
ngudi CBQL HV c6 thé chii dong 4m thi c6 tinh chit
“khéi dong” va “ap dat” lam cho nghi lyc cua HV
dugc nang cao, 1ap truong duoc cung cd.

Yéu cau cua am thi tich cuc

Cén b cha dong am thi nham xay dung nhan thic
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dung, thai do phu hgp, hanh vi phat ngon hop 1y theo
cac chuan muyc xa hoi chi nghia, théng nhit voi yéu
clu, diéu lénh quan ddi trong nhiing diéu kién cho
phép.

Can két hop am thi truc tiép va gian tiép, am thi va
thuyét phyc vé tinh chat y nghia cta su kién cho HV.
Trong 4m thi CBQL HV phai ndm chéc dién bién, tim
trang cua HV trudce cac su kién xay ra.

Cén bd am thi phai 1a nguoi ¢6 uy tin dong thoi
ngudn thong tin sir dung phai ¢6 uy tin va do tin cay
cao; dong thoi co thé loi dung cam nhidm tich cuc
trong tap thé dé thong bao truyén dat mot quan diém
trude su kién xay ra.

3. Két luin

Boi dudng KNDHDLcho CBQL HV & cac truong
siqun quén ¢ ddi ndi chung va truong SQLQ2 ndi riéng
1a van dé can thiét va dat ra yéu cau cao khong chi
ddi voi cac luc lugng, co quan chiic ning, khoa gido
vién va don vi trong nha truong ma con la nhiém vu
cia mdi can bd dang truc tiép quan Iy HV. Bé thuc
hién c6 hi¢u qua, doi hoi mdi chii thé trong qua trinh
thuc hién nhiém vu can phat huy Va1 tro, trach nhi¢m,
cing nhu tinh tién phong guong miu ciia ngudi can
bd trong cong tac lanh dao quan Iy HV, tao nén sy
ddng thuan, nhat tri cao trong don vi trudc nhimg tac
dong ctia du ludn trong tap thé, gop phan xay dung
bau khong khi tim 1y tich cuc trong tap thé.
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