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Abstract: Within the scope of research, the article has studied the current status of professional group
management in secondary schools in Tan Chau town, An Giang province in terms of the awareness of
managers and teachers about the importance of of professional group activities in secondary schools in Tan
Chau town, An Giang province;, Manage planning and implementation of professional group activity plans
at secondary schools in Tan Chau town, An Giang province; Manage forms of implementing professional
training in secondary schools in Tan Chau town, An Giang province; Current status of conditions to
ensure the activities of professional groups in secondary schools in Tan Chau town, An Giang province;
Current status of inspection and supervision of professional group activities in secondary schools in Tan
Chau town, An Giang province. The research results are the basis for proposing measures to improve the
effectiveness of professional group activities in secondary schools in Tan Chau town, An Giang province.
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1. Pit van dé

Trong hé théng gido duc qudc dan, Gido duc
va dio tao 1a qudc sach hang dau, 1a sy nghiép cua
Pang, Nha nudc va cta toan dan. Dau tu cho gido
duc la dau tu phat trién, dugc uu tién di trudc trong
cac chuong trinh, ké hoach phat trién kinh té - x4
hoi. Trong nhitng nim qua, ciing voi sy phat trién
cua cac bac hoc khac, bac hoc THCS 1a mot bac hoc
d3 c6 nhiéu dong gop to 16n, thyuc su ¢b trach nhiém
trong viéc giao duc thé hé tré mai sau. Muc tiéu dat ra
cho béc hoc nay 1a: cing ¢b va phat trién két qua cua
gido duc tiéu hoc; bao dam cho hoc sinh ¢6 hoc van
pho thong nén tang, hiéu biét can thiét tdi thiéu vé
ky thuat va hudng nghiép dé tiép tuc hoc trung hoc
pho théng hodc chwong trinh gido duc nghé nghiép.
Pé dat duoc muc tiéu dé ra, doi ngii GV 1a lyc luong
chu yéu, quan trong nhét trong mdi nha truong va
la luc lugng quyét dinh cho sy thanh cong cua hoat
dong chuyén mon. Hoat dong chuyén mon cd vai tro
hét stre quan trong, hoat dong cua ting thanh vién co
vai tro quyét dinh rat 16n dén két qua giang day cua
GV ciing nhu cac hoat dong khac cua nha truong.
Thong qua hoat dong cua GV nhan vién, Lanh dao
nha trudng quan 1y duoc GV vé chuyén mén, ciing
thong qua hoat dong cua TCM GV dugc ty hoc nang
cao trinh d¢ chuyén mon cho ban than, GV duoc hoc
hoi 13n nhau, trao d6i kinh nghiém giang day, gido
duc hoc sinh... Thue t& hoat dong chuyén moén va
quan 1i hoat dong chuyén moén ¢ cac truong THCS
TX Tan Chau, Tinh An Giang dung trudc yéu cau
d6i méi gido duc con co nhiing bét cap can thao gd

dé nang cao chit lugng hoat dong chuyén mon.

Tir nhitng 1y do néu trén, dé tai “Quan 1y hoat
dong TCM ¢ cac truong THCS TX Tan Chau, Tinh
An Giang” dugc chon lam dé tai nghién ctru.

2. N§i dung nghién ciru

Nghién ctru duge khao sat tai cac truong THCS
TX Tan Chéu, Tinh An Giang. Khach thé nghién
ctru gdm 34 t6 truong TCM, 202 GV va 11 CBQL
(Hiéu trudng, Pho hi¢u truong) cia 5 truong THCS.
Nghién curu st dung cac phuong phap: Phuong phap
diéu tra bang phiéu hoi; Phuong phép trao doi, phong
van; Phuong phép tong két kinh nghiém, khao sat
thuce tién va Phuong phap toan thong ké.

2.1. Thuc trang nhén thirc ciia CBQL va GV vé

tim quan trong ciia hoat dgpng TCM § cdc truwong

THCS

Bdng 2.1: nhdn thirc ciia CBOL va GV vé tam quan
trong cua hoat dong TCM cua nha truong

A
Stt |Ngi dung PTB lﬁf}"g
1 |Gitp GV thuc hién chuong trinh GD mon hoc 3,48 |1
Giup GV nang cao nang lyc chuyén mon trong
D) phong trao on thi hoc sinh gioi va phu dao hoc 3,36 |2
sinh yéu kém
Gitp GV hoan thién k¥ nang xay dung ma tran,
3 bang dac ta va ra dé kiém tra danh gia kétqua 3,32 |3
hoc tap theo nang lyc cta hoc sinh
Giup GV nang cao nang luc tmg dung cong 328 |4
4 |ngh¢ thong tin trong cac hoat dong chuyén moén |~
Gitp GV nang cao ning lyc t6 chire cac hoat 321 |5
5 |dong nghién ctru khoa hoc ’
Diém trung binh chung 3,33
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2.2. Qudn ly xdy dung ké hoach hoat dong TCM o

cdc trwong THCS, TX Tan Chdu, tinh An Giang

Bdng 2.2: thuec trang quan 1y xdy ding ké hoach hoat
dong TCM cua nha truong

Stt| Noi dung PTB lf;?llé
1 Trién khai cac vin ban chi dao cta cp trén, ké 394 |1
hoach chién lugc phat trién GD cua nha truong ’
HT hudng dan TCM va GV xay dung ké hoach 38 |2

2 |hoat dong theo ndm hoc.

Huéng dan xay dung ké hoach GD theo mén hoc, 32 |7
3 |ké hoach bai day cua nhom chuyén mén, TCM. i

TCM téng hopy kién cta nhém chuyén moén va

4 GV trong to trong vi¢c xay dung ké hoach hoat 3,7 |4
dong TCM.
TCM trinh dy thao ké hoach hoat dong dé HT phé

5 | quve 3,53 16

uyet

6 HT nhan xét va gop y, danh gia viéc thuc hié¢n ké 376 13
hoach cia TCM >

7 | TCM kiém tra ké hoach giang day cua b mon 3,65 |5

Diém trung binh chung 3,65

Két qua khao sat cho thdy, hoat dong quan Iy xay
dung ké hoach hoat dong TCM cuia 5 truong THCS
dugc thyc hién kha tét, dap Gmg tuong dbi dy du cac
yéu cau vé quan ly xay dung va t6 chirc thuc hién
ké hoach hoat dong TCM. Tuy nhién, viéc hudng
dan xay dung ké hoach GD theo mén hoc, ké hoach
bai day cua nhom chuyén mén, TCM céan duoc quan
tam, hudng dan k¥, dam bao diing theo quy dinh ctia
cac van ban.

2.3. Qudn Iy thuc hi¢n ké hoach hoat dong TCM

¢ cdac trwong THCS, TX Tan Chdu, tinh An Giang

Bang 2.3: Thuc trang quan Iy t6 chire thie hién ké
hoach hoat dong TCM cua nha truong

Stt Noi dung DTB | P
’ ang
Nhiing chi dao hoat dong TCM trong nam hoc
1 |duogc xay dung dua trén sy tham khao y kién cua| 3,43 | 6
doi ngtt GV
5 Chi dao TCM x4y dung k& hoach va quy dinh vé 385 1
thuc hién néi dung, chuong trinh day hoc ’
3 Chi dao TCM dinh ky kiém tra hd so ca nhan cua 30 7
tirng GV trong to i
4 Dua ra cac quyét dinh, chi dao, huéng dan TCM 365 4
tham gia cac hoat dong boi dudng chuyén mon ’
5 Su chi dao nhan dugc su dﬁ”)ng thuan cia TCM va 378 3
doi ngii GV trong truong. i
6 Phan céng nhidém vu va quyén han trong quan ly 355| 5
hoat dong TCM hop ly i
7 Dua ra chinh sach khen thuong nhitng TCM, GV 381 P
¢6 thanh tich tot trong nam hoc >
Diém trung binh chung 3,61

Két qua khao sit cho thdy, hoat dong quan ly
t6 chuc thuc hién ké hoach hoat déng TCM cua 5
truong THCS duogc thuc hlen kha tt, dap ung tuong
dbi day du cac yéu cau vé quan ly xay dung va to
chitc thue hién ké hoach hoat dong TCM. Tuy nhién,
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viéc chi dao TCM dinh ky kiém tra hd so ca nhan cua
tung GV trong td can duoc thyuc hién thuong xuyén.
2.4. Qudn Iy cdc hinh thirc trién khai boi dwiong
TCM ¢ cac trwong THCS, TX Tin Chdu, tinh An
Giang

Két qua khao sat cho thdy, cac hinh thic trién
khai boi dudng TCM & céc truong THCS duge thuc
hién kha thuong xuyén. Mic dil, cac hinh thic trién
khai bdi dudng TCM ¢ cac truong THCS, TX Tan
Chau, tinh An Giang dugc quan tdm thuc hién nhung
chwa hiu qua can c¢6 bién phap d6i méi noi dung boi
dudng.
2.5. Thue trang cdc diéu kién bio dim cho hoat
dong TCM o cdc trwong THCS TX Tan Chdu, tinh
An Giang

Két qua khao sat cho thay, cac diéu kién bao dam
cho hoat dong TCM ¢ céac truong THCS TX Tan
Chau, tinh An Giang dugc chuan bi kha tét (3,32).
Ti€u chi “Xay dung ké hoach hoat dong cua TCM
dé trién khai chuong trinh GDPT 2018” cao nhat, c6
DTB =3,44. Tiéu chi “Chuén bi cac diéu kién vé co
s& vat chat, trang thiét bi cho viéc trién khai chuong
trinh GDPT 2018 thap nhat, c6 DTB = 3,22.
2.6. Thuee trang kiém tra, gidm sdt hoat dpng TCM
0 cdac truwong THCS TX Tan Chéu, tinh An Giang

Két qua khao st cho thiy, cong tic quan Iy kiém
tra, giam sat hoat dong TCM ¢ céc truong THCS TX
Tan Chau tinh An Giang dang dugc thuc hién ¢ muc
d6 xép loai “Kha” DTB = 3,49. Tiéu chi “Kiém tra
viéc xdy dung ké hoach va thuc hién ké hoach hoat
dong chuyén moén cua TCM va GV” danh gid muc
cao nhit, c6 PTB = 3,85. Nguoc lai, tiéu chi “Péanh
gi4 viéc thuc hién ké hoach ciia TCM thong qua céc
hoat dong kiém tra” danh gia mirc thip nhit, co DTB
=322
3. Két luan

O céc truong THCS ciia TX Tan Chau dugc khao
sat, nha truong da quan tim dén t6 chuc hoat dong
TCM va quan ly hoat dong TCM cuia nha trudng.
Hi¢u truéng, Pho hi¢u trudéng va cac TBMcua céc
truong THCS da t6 chirc hoat dong giang day cua
GV trén 16p theo phan phdi chwong trinh ctia Bo
Gi4o duc; to chire cac hoat dong boi dudng nang cao
nang luc cho hoc sinh kha, gioi va phu dao hoc sinh
yéu, kém theo quy dinh ciia By, S Gido duc va Dao
tao, Phong Gido duc va Pao tao, nha truong; to chirc
cac hoat dong d6i méi phuong phép day hoc dé nang
cao chat lwong day hoc ctia nha truong; t6 chirc theo
doi, danh giad hoat dong.

GV cta cac TBMcac truong da xay dung cac

ké hoach gigo duc c4 nhan twong g voi nhiém vy:
Xay dung ké hoach day hoc theo CTGDPT 2018,
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theo chu dé tich hop, lién mon, GD Stem,...; ké
hoach phat trién chuong trinh nha truong; ké hoach
bdi dudng hoc sinh gidi, phu dao hoc sinh yéu kém,
ké hoach bdi dudng thuong xuyén; ké hoach str dung
d6 dung, TBDH dung, du theo cac tiét trong phan
phdi chuong trinh.

Tuy nhién trong thuc té, van con ton tai mot sb
van dé nhu:

Nhan thirc cua doi ngii CBQL va GV vé su can
thiét phai quan 1y hoat dong TCM & cic truong
THCS chua cao.

Thyc trang xay dung va t chirc thuc hién ké
hoach hoat dong TCM cua cac truong THCS dugc
khao sat con han ché. Nhiéu GV va TBMviéc xay
dung ké hoach giao duc ciia TCM; ké hoach gido dyc
cua GV, ké hoach bai day,...) chua dap ung tot yéu
cau dao tao ctia nha truong va yéu cau doi mai gido
duc hién nay ¢ nudc ta.

Céac hinh thtre t6 chtre, trién khai ké hoach hoat
dong TCM & cac truong THCS chua da dang. T
chuc hoat dong day hoc & TCM cua nha truong con
chua dugc tét. Mot s6 GV chua thue hién tot xay
dung ké hoach str dung dd dung day hoc, TBDH hop
ly, day dii theo céc tiét trong phan phoi chwong trinh.
Mot bd phan GV chua st dung, khai thac hi¢u qua
thiét bi nhdm nang cao trinh d6 k¥ thuat, k¥ ning cho
GV, khuyén khich kha ning sang tao cia GV trong
viée thiét ké dd dung day hoc. Hoat dong giam sat,
kiém tra, bao quan thiét bi cia mot sé6 TCM chua
dugc thuong xuyén. Hoat dong tap huén trinh do
nghiép vy, k¥ thuat k§ nang st dung cho GV cua nha
truong va TBM chua duogc tt. Hoat dong quan ly to
chure hoat dong day hoc & TCM cua cac truong trung
hoc phd thong con han ché va chi dugc danh gia &
mirc trung binh. Mot sé TCM chua hudng dan tot cac
GV xay dung va quan 1y viéc thuc hién ké hoach gido
duc cé nhan, soan gidng cua tung td vién.

Céc diéu kién, phuong tién hd tro cho hoat dong
TCM & cac truong THCS con han ché. Chua dam
bao cho hoat dong TCM duoc thuc hién tdt, nhat 1a
khi thyc hién gidng day CTGDPT 2018 nhu hién nay.

Thyc trang quan ly sinh hoat TCM cua cac
truong THCS cuia cac truong dugc khao sat ciling
duge danh gid ¢ muc trung binh, con han ché. Nhiéu
TCM chua danh gia, klem tra thuong xuyén doi moi
phuong phép, hinh thirc t& chire day hoc va kiém tra
danh gia cuia GV. Hoat dong t chirc xay dung chii dé
va thuc hién day hoc theo chu dé con han ché. Hoat
dong to chirc cho cac TCM va GV sinh hoat chuyén
mon theo hudng nghién ctru bai hoc cua lanh dao nha
truong chua duge tot.
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Thuyc trang quan 1y hoat dong boi dudng, tu boi
dudng chuyén moén cho t6 truong va GV cua cac
truong THCS con han ché va chi dugc dénh gia ¢
muec trung binh. Lanh dao nha truong chua quan tam
thuong xuyén dén boi dudng kién thirc chuyén mon
va k¥ nang su pham cho GV.

Thuc trang quan 1y kiém tra danh gia cac hoat
dong cua TCM cua cac truong THCS cling con han
ché va chi dwoc danh gid & mirc trung binh.

Tt ca nhig ton tai trén doi hoi lanh dao céc cép,
lanh dao nha trudng can phai cé nhitng bién phap chi
dao déng bd, cu thé, hiéu qua hon dén quan ly TCM
¢ céc truong THCS TX Tan Chau, tinh An Giang.
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