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Abstract: Managing the professional group activities at Kieu Ky primary school, Gia Lam district, Hanoi
city to meet the requirements of the 2018 GEP is a key task in professional work, which has received
renewed attention from the school. However, there is still a need for corrective solutions to improve the
effectiveness of professional group activities at Kieu Ky primary school in particular and primary schools
in general. The article mentions: (i). Concept of management of professional group activities, (ii). Current
status of professional group activity management at Kieu Ky primary school, Gia Lam district, Hanoi
city; (iii). Some solutions to improve the efficiency of management of professional group activities to meet
the implementation of the 2018 GEP in the current context.
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1. Pit vin dé

Thyc hién Chuong trinh GDPT doi héi can bo
quan 1 (CBQL) GD ngoai nhimng kién thtrc, kinh
nghiém vé quan ly da co, con doi hoi phai néng cao
mdt s6 k§ ning can thiét dé tiép can, quan 1y va trién
khai thyc hién trong co s6 GD ctia minh mét cach co
hiéu qué dac bi¢t trong quan ly hoat dong (QLHD)
t6 chuyén mon (TCM). Trong d6, gido vién (GV) véi
vai tro GD va gido dudng, trang bi cho HS kién thc,
cach hoc dé HS khong ngimg phat trién nhén thic,
tri tug, c6 thé gidi quan khoa hoc. Trong bdi canh ddi
méi CTGDPT thi HP cua TCM c6 vai tro vo cung
quan trong. Dé trién khai Chuong trinh, HD TCM
khong chi can dap ng nang cao CMNV, ning luc
cho GV ma con can 1a noi & GV chia sé, trao doi,
thuc déy tinh than tu hoc, tu boi dudng ctia mdi GV.
TCM la mit xich quan trong trong co ciu tb chirc
ctia nha truong. HD cia TCM quyét dinh tryc tiép
dén sy phat trién cia nha truong va chat lugng day
hoc cua thidy va tro. QLHDTCM c¢6 hiéu qua s&
gitip nha trudng xéac 1ap duoc trat ty, ky cuong, nén
nép trong linh vuc giang day, GD.
2. N§i dung nghién ctru
2.1. Qudn li hoat djng té chuyén mon: 1 hoat dong
cua chi thé quan 1y nhim t6 chtc, phdi hop cac
hoat dong ctia GV, HS, cac ILLGD khéc, cling nhu
huy dong t6i da cac ngudn luc GD dé nang cao chat
luong GD trong nha truong. Dé HPQL TCM trong
nha truong di ding hudéng, dat duoc muc tiéu thi can

thiét phai quan 1y, chi dao sy phdi hop nay mot cach
khoa hoc, chdt ché va c6 nhiing bién phap quan ly
kha thi, pht hop diéu kién thuc té vé d6i ngii GV, tinh
hinh HS trong mdi trudong su pham cta nha truong.
2.2.Thuc trang QLHD TCM tai truong tiéu hoc
Kiéu Ky, dap vrng Chuwong trinh GDPT 2018

Tac gia dé tai tién hanh xay dyng mau phiéu trung
cau ¥ kién danh cho CBQL, GV trong nha truong. S6
lwong tién hanh khao sat khao sat 1a 50 CBQL, GV
trong nha truong bang thang do likert 5 muc do,....
Bén canh do, tic gia con tién hanh phong véan, quan
sat cac HD cua TCM va viéc quan li HbD TCM tai
truong tiéu hoc Kiéu Ky trong nim hoc 2021-2022
va nam hoc 2022-2023. Két qua nhu sau:
2.2.1. Thiee trang ldp ké hoach (LKH) HP TCM ddp
iing yéu cau CTGDPT 2018

Thyc trang lap ké HD TCM déap ung yéu ciu
CTGDPT 2018 trudng tiéu hoc Kiéu Ky, huyén Gia
Lam duoc tac gia quan sat nhan thiy noi dung duoc
nha treong thyc hién c6 hidu qua nhat 1a “Hudng dan
cac TCM lam ké hoach va duyét ké hoach cia ho”.
Mot trong nhitng ndi dung cua xay dung ké hoach
nam virng ké hoach boi dudng cua cap trén quan Iy
vé khung thoi gian vé tién d6 va noi dung thyc hién.
Tu ké hoach cua cép trén 1anh dao nha truong trién
khai, thyc hién phu hop diéu kién vé nhan lyc va tai
chinh v6i nha truong. Day 13 ndi dung rat quan trong
trong QL, trong do pho bién vé muc tiéu, ké hoach,
thoi gian, tién do dén toan bo CBQL, GV trong nha
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truong, tir d6 mdi ddi twong co ké hoach thuc hién
cho hoat dong bdi dudng.

Xép tht 2 12 noi dung “Trién khai cdc van ban,
chi thi, yéu cau ciia nganh dén GV va giao nhiém vu
cu thé cho timg TCM”. Pay la HD quan trong cua
cong tac QL, trong d6 danh gia xay dung muc tiéu la
gitip cho qua trinh boi dudng nang luc cia GV dugc
dinh hudng rd rang.

Xép thir 3 12 ndi dung “Tat cd cdc ké hoach ciia
TCM déu duwoc théng nhat véi néi dung ké hoach
ciia nha truwong, dam bdo kha ndang phéi hop cao
gitta cac bg phan, de cung thuc hién muc tiéu, nhiém
vy cua nha truong.” Pé thuc hién thanh cong mot
n6i dung thi viéc phdi hop cic bd phan hét stic quan
trong gop phin tao nén thanh cong cua ké hoach do.
2.2.2. Thuc trang té chirc thuc hién ké hoach HP
TCM dap vrng CTGDPT20]8

Day la bién phap rat can thiét. TS chirc HD TCM
0 truong tiéu hoc gdm hai ndi dung 1a t6 chirc nhan
su va t6 chic cong viéc. T6 chirc nhan sy 1a sap
xép ddi ngii gido vién trong TCM dap g yéu cu
cta muc tiéu GD cua nha truong va cdc nhiém vy
dugc TCM va CBQL nha truong phan cong. T chirc
cong viéce 1a sy sap xep, phén cong nhiém vy cua cac
thanh vién trong to chuyén mon, su phdi hop gilra
cac thanh vién trong to va cic TCM véi nhau nhim
thuc hién nhi€ém vy chuyén mon cua nha truong.

Noi dung “Hiéu truong t6 chirc cac TCM  theo
tung khoi 16p hodc mén hoc” thuc hién rat hiéu qua.
Piéu nay cang khéng dinh rd viéc thuc hién td chie
cac TCM theo ting khéi 16p hoac mon hoc duge nha
truong duoc thuc hién kha nghiém tic va thong nhat.
“TTCM phai nghién ciru, nam chdc trinh dg chuyén

mon, nang luc nghiép vu sw pham cua tung nguoi dé

giao nhiém vu cho phu hop” cling 1a ndi dung dugc
danh gia thuc hién hi€u qua. “TTCM phai xdy dung
ké hoach scfp xé}o cong viéc cua nhom mot cach cu
thé khoa hoc, dap vng dwoc noi dung, chuong trinh,
muc tiéu GD cia nha truong di dé ra va giao cho
nhom thyc hién” khong hi€u qué, TTCM co ké hoach
béi dwéng cho nhitng GV con c6 nhitng han ché trong
giang day chuyén moén” c¢6 hiéu qua thip nhit. Day
1a ndi dung dugc doi ngii GV va CBQL déu danh gia
1a kho thyc hién dbi voi TTCM. ‘Boi Hb boi dudng
nang luc CMNV cho GV chu yéu do nha trudng to
chuc con trong TCM thi chi cé sy dinh hudéng cho
nhiing bai day c6 ndi dung kho, nang cao, mo rong.
Chinh diéu nay dt ra cho doi ngii CBQL phai ¢ su
thay d6i quy ché trong viéc to chic HD cua TCM,
nhit 1a bdi dudng doi ngii to truong chuyén mon
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(TTCM) dap tng dugc yéu cau la lyc luong nong cdt
trong boi dudng cho GV trong to.
2.2.3. Thuc trang chi dao thuc hién HD TCM dap
ing yéu cau CTGDPT 2018 ¢ truwong tiéu hoc Kiéu
Ky, huyen Gia Lam

Két qua quan sat cho thiy, hiéu truong da chu
dong chi dao, sat sao dén TCM va GV cac noi dung
chuong trinh, danh gia HS khi thyc hién CTGDPT
méi... do la nhitng cong cu giup nha truong thuc
hién nhi¢m vu GD cua minh mot cach chu dong, hi¢u
qua. Bén canh d6, ndi dung “Chi dao, giam sat TCM
kiém tra hé so lén lop cua GV con han ché. Viéc
kiém tra hd so GV duoc phan cap dén TTCM nhung
thuc té tai truong viéc kiém tra cia TTCM chua hiéu
qué chit yéu kiém tra 1dy 18 cho xong viéc. Noi dung
“Chi dao TCM sinh hoat CM theo nghién cuu bai
hoc thie hién CTGDPT 2018” dugc xép mirc thap
nhit. Piéu nay cho thiy hiéu truéng con chua thuc
su quan tam dén d6i méi SHCM trong bbi canh moi.
2.2.4. Thye trang kiém tra, danh gida HD TCM ddp
img yéu cau CTGDPT 2018

Két qua khao sat cho thdy & truong tiéu hoc Kiéu
Ky dat mirc do trung binh, kha. Noi dung kiém tra
dugc CBQL, GV danh gia thyc hién thuong xuyén
nhat1a “Kiém tra né nép, néi dung SHCM. Noi dung
th 2 13 “Kiém tra viéc thuc hién chwong trinh day
hoc” ¢6. Thuc té, hién nay KTDG4 xép loai GVTH
cia Phong GD&DT dugc tién hanh thuong xuyén
nén cac HP kiém tra “Ho so s6 sdch ciia GV kha
thuong xuyén gop phan duy tri né nép chuyén mén
cua nha truong. Bén canh do, viéc thuc hién “Kiém
tra chat lwong gio day trén 16p; Kiém tra cong tdc
KTPG két qua hoc tdp ciia HS” con chua thudong
xuyén. Hiéu truéng quan 1y chii yéu thong qua nhan
xét clia to truong va phé hiéu truong. Viée danh gia
d6 con mang tinh cam tinh, chwa c6 chuin phan loai
va tiéu chi danh gia, phuong phap danh gia chu yéu
thé hién qua quan sat, nhan xét.
2.2. Bién phap QLHD TCM dap vrng chwong trinh
GDPT2018 tai trwong tiéu hoc Kiéu Ky
2.2.1 Tang cuong lwa chon va boi duwdng nang luc
cho doi ngii TTCM

Day 14 bién phap rat quan trongju va can thiét dé
thuc hién tét hpatj dong quan 1y.

Noi dung bién phap gdm

* Lira chon t6 treong, 16 phé chuyén mén: Hiéu
truong lya chon nguoi cu thé. Muén tranh cam tinh,
chu quan, hiéu trudng can dua vao sy tin nhiém cta
cac thanh vién trong TCM ddi v6i mot ca nhan nao
d6 ma hiéu truong dinh lya chon nguoi xung dang
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véi cong viéc.

* Thuc hién boi duong nang lyc cho TTCM. Noi
dung bdi dudng TTCM khéng ndm ngoai nhimg yéu
t6 sau day: Boi dip nhiing thiéu hut vé tri thirc QLGD
cho TTCM. Thuong xuyén trao doi, giap TTCM giai
quyét nhitng vuéng méc trong diéu hanh HP cua td.
Tao diéu kién dé doi ngii TTCM duoc di tiép thu, hoc
tap kinh nghiém quan 1y ciia cac TTCM c6 bé day
thanh tich & nhiing trudng tién tién.

* Manh dan déi méi e duy lanh dao: Hi€u truong
dam thay thé nhitng TTCM khong dam bao yéu cau
vé pham chit, nang luc.

2.2 2. Ké hoach héa néi dung HP TCM dép img
chuwong trinh day hoc, GD cua nam hoc

Bién phép nay rt quan trong.

Noi dung bién phap gdm:

* Chudan bi xdy dung ké hoach:

* Trién khai ké hoach.

* Piéu chinh, bé sung ké hoach: Noi dung can
diéu chinh hodc bd sung can ghi & ndi dung diéu
chinh dugc thay thé cho ndi dung nao trong ké hoach
hodc ndi dung bd sung vao muc nao trong ké hoach.
2.2.3. Tang cuong chi dao phoi hop va SHCM theo
hwong nghién cuu bai hoc cua TCM

Bién phéap nay rat can thiét trong qua trinh quan
ly HBGD.

No6i dung bién phap: Hiu trudng chi trong ba
no6i dung chinh: Tim hiéu chuong trinh GDPT2018;
XXDKH day hoc cac méon hoc va HBDGD; SHCM
theo nghién curu bai hoc.

Trong ba ndi dung trén thi SHCM theo nghién
ctru bai hoc 1a then chdt mang tinh d6i mgi nham dua
n6i dung cac budi SHCM theo dinh ki hay chuyén
d& cta cac TCM di vao chiéu sdu tranh hinh thirc
chung chung can khic phuc nhitng vudng méc cua
TCM trong qué trinh day hoc. Hi¢u trudng chi dao
cac TCM thuc hién cac budc sau:

- Budce 1: Xay dung bai hoc minh hoa

- Bude 2. T chirc day hoc minh hoa va dy gio

- Bwoc 3. Phan tich bai hoc

- Budc 4. Van dung két qua SHCM vao bai hoc
hang ngay
2.2.4. Thue hién doi m0’1 KTbG HD TCM

Bién phap nay rit quan trong nham gitp Hiéu
truong thay dugc toan bo HD su pham cua tap thé
GV va moi tuong tac cta cac thanh vién trong tap
thé.

Hiéu trudng co thé kiém tra toan dién hodc tung
phan HP ciia TCM nhu: Kiém tra t6 truong vé né
nép quan 1y ciia to, nhan dinh cta to truong vé timg
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thanh vién trong to, uy tin ciia t6 truong.Kiém tra ho
so chuyén mon: Ké& hoach cua t6, cua cac ca nhan,
bién ban sinh hoat td, cac sang kién kinh nghiém.
Kiém tra cong tac boi dudng CMNV cua td, thuc
hién cac chuyén dé, hoi giang, hoi thi..Kiém tra viéc
tmg dung CNTT vao qua trinh giang day.Kiém tra
cong tdc dam bdo CSVC cho HBGD, CSVC phong
hoc, d6 dung va cac thiét bi trong qua trinh GD. Trién
khai cac quy dinh vé thanh KTPG, xép loai GV cua
nganh. T6 chitc KTPG ning lyc, phdm chét cua to
truong TCM..

Tu KTPG thuc hién nhiém vu cia TCM, GV,
phat hién kip thoi nhimng yéu kém, sai sot dé chan
chinh, dam bao cac HP cua TCM di vao né nép,
ding qui dinh.

3. Két luan

Dua trén co so 1y luén va thyc trang QLHDTCM
O truong tiéu hoc Kiéu Ky, huyén Gia Lam, dé tai dé
ra mot s bién phap QL bao gém 4 bién phap. Cac
bién phap duoc lwa chon dya trén nhimg nguyén tic
théng nhit vé tinh hé théng, tinh ké thira, tinh phat
trién, tinh thuc tién va kha thi. Cac bién phap co mbi
quan hé chit ché véi nhau, tic dong qua lai va hd tro
cho nhau cting phat trién, mdi bién phap c6 thé manh
va vi tri can thiét trong qua trinh thyc hién nhiém vy
quan ly. Cac bién phap deu duoc CBQL va GV trong
nha trudng danh gid cao vé mirc d6 can thiét va tinh
kha thi. Tuy mirc d6 can thiét cua cac bién phap c6
su chéch l1éch, nhung chénh 1éch khong nhiéu. Do
d6 néu ap dung va thyc hién ddng bo cac bién phap
s€ gop phan nang cao chat luong HD TCM & truong
tiéu hoc Kiéu Ky, thuc hién dung su chi dao cua cap
trén va thanh cong muc dich d6i méi GD hién nay.
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