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Absstract: Human resource training is always an important task for businesses and organizations. In
the current context, to carry out this activity effectively, it is necessary to apply learning forms based
on information and communication technology as well as modern teaching approaches such as micro-
learning and personalised learning as well. The article summarises the theoretical basis of micro-learning
as well as the effectiveness of this form of learning in corporate training and illustrates the process of
designing an e-learning internal training course at the Northern Power Corporation (EVNNPC) in the

form of micro-learning.
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1. Pit van dé

Trong chién lugc phat trién cia minh, rit nhidu
DN d3 tap trung chu trong vao dao tao ngudn nhan
luc -NNL (human resource training). C6 rit nhiéu cac
hinh thirc dao tao NNL khac nhau. Trong bdi canh hé
thdng cac chuong trinh dao tao ndi bd (DTNB) trong
DN con kha méi mé, viée trién khai dao tao con
gip kha nhiéu nhitng khé khan. Mdi DN,, t6 chirc
cO nét van hoa dac thu khac nhau nén cac chuong
trinh ciing can dugc xay dyng phu hcp Bén canh do
ciing con kha nhidu nguyén nhan khién cho viéc t6
chuc cac khoa dao tao ndi by chua tuong xtng véi
ky vong, do co thé 1a: chi phi dao tao, chi phi thué
mit bang, chi phi in 4n, chi phi di lai, chi phi thué
giang vién, kho khin khi sip xép thoi khoa biéu phu
hop [1], hay do xu huéng, nhip d6 hoc tap ctua mdi
ngudi ciing khac nhau, nguoi hoc nhanh s& cam thay
nham chan, nguoi hoc cham co thé s& bo cudc [2].
Hoc tap vi md (micro-learning) 1a mot xu thé mai
khi thiét ké cac khoa hoc truc tuyén VUI viéc chia nhd
ndi dung hoc tap thanh ting dot ngan, phu hop voi
mdi ca nhan va duoc lap di lap lai, dac biét co thé st
dung trén cac thiét bi di dong c6 thé tré thanh mot
giai phap hod trg trién khai cac hoat dong dao tao tai
DN pht hop v6i xu thé hién nay.

2. Hoc tap vi m6é (micro-learning)

Trong bdi canh hién nay hoc tap vi moé (HTVM)
xudt hién v6i dinh hudng tao diu kién thuén loi cho
qua trinh hoc tap lién tyc, sudt doi cua nguoi hoc
béang cach chia nho cc ndi dung hoc tip méi thanh
cac khéi noi dung nho (micro-content). Nhitng noi
dung hoc tdp ndy dugc cung cip mot cach tir tir va

phu hop véi nguoi hoc vé nang lyc nhan thirc, muc
dich, thoi gian hoc tap...
2.1 Dinh nghia micro-learning

Thuét ngit micro-learning dé cap dén mot tap hop
cac mo-dun hoc tap dién t&r nho gon dugc thiét ké
dé giam bdt sy mét moi cua nguoi hoc. Cac moé-dun
¢ thé mang tinh gido duc, chuyén mén hodc dua
trén k¥ nang va thuong duoc thiét ké dai dudi 20
phut, véi mot muc tiéu hodc chu dé hoc tap duy nhét
[5]. La mot cong nghé giang day, micro-learning tap
trung vao viéc thiét ké cac mo-dun hoc tép thong qua
cac budc vi mo trong méi truong truyén thong ki
thuat s6. Nhirng hoat dong nay c6 thé duoc két hop
vao céc hoat dong va nhiém vy hang ngay cua nguoi
hoc. Y tudng dang sau micro-learning 14 cung cap tai
lidu theo timg dot ngin, d& quan ly, dé tiép can dé
ngudi hoc tiép thu. Ngoai ra, né thu hut ngudi hoc
theo cach tan dung nhu ciu cua ngudi hoc trudng
thanh dé giai quyét van dé, dinh hudng viéc hoc cua
chinh ho, 4p dung kién thirc hodc két ndi v6i nhiing
ngudi khac. N6 thuong duoc st dung dé cing c¢d
hodc bo sung cho viéc hoc chinh quy, nhu mot cong
cu hoc tap kip thoi.

2.2 Cac dac trung ciia micro-learning [6]

Thoi gian (Time): cic médun micro-learning
dugc thiét ké dac biét dudi dang cac khoa hoc ngan
gon;

Noi dung (Content): thiét ké cho phép phéan chia
ndi dung khoa hoc thanh cac bai hoc ngén V01 cac
chu dé dugc phéan dinh rd rang va cac van dé twong
dbi don gian;

Chuong trinh gidng day (Curriculum): mot
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khoa hoc ngén han bao gém mot chu dé cu thé hodc
mot loat cac khoa hoc ngén han bao gém mot hoc
phéan 16n hon;

Pinh dang (Form): c6 thé thay dbi tuy thudc vao
muc dich sir dung nhu cdc mau klen thtre, céc tap,
bd k¥ nang... Pinh dang cia mdi mo-dun vo cing
da dang, to PDF, PowerPoint dén cac video ngén,
podcasts,... lam tang cam hirg cho nguoi hoc.

Qua trinh (Process): Qua trinh micro-learning
bao gdm mot phan doan hoc tap tich hop c6 thé &
dang phién trao dbi truc tiép, video ngdn, vin ban,
sau d6 13 cac bai danh gia dé danh gia két qua cua
nguoi hoc.

Phwong tién twong tac (Media): hoc tap trén
16p hodc hoc tir xa dua trén ndi dung da phuong tién
khac nhau;

Ciac mé hinh hoc tip (Learning models): ldp
lai, phan anh, kién tao (constructivism), két ndi
(connectivism);

2.3 Thiét ké cdc néi dung va hoat dpng hoc tdp vi
mé (micro-content va micro-learning activities)

Thiét ké cac micro-content can tuan thu cac
nguyén tic sau:

Pinh dang (Format): cic bai hoc phai dugc thiét
ké theo cach ngin gon va dé dang nhén biét ngay lap
tc ciing nhu c6 dung lugng vira da dé phan phbi
nhanh chong gitra cdc mdi truong khac nhau

Sw tap trung (Focus): cac muyc tiéu va chu dé
phai 13 rang va d& dién dat bing mot vai ciu ngin
gon va suc tich;

Tinh ty chii (Autonomy): moi ph?ln ndi dung vi
mo phai doc 1ap dé ngudi hoc khong phai tim kiém
thém thong tin;

Céu tric (Structure): cc thong tin can thiét nén
don gidn va c6 dong.

Truy ciap don gian (simple access): ndi dung vi
mb phai dugc thiét ké dé dwoc luu trit dudi dang mot
tai nguyén duy nhat trén Internet nhung ciing phai c6
thé truy cap dé dang tir bat ky vi tri nao khac.

3. Thiét ké khod dao tao ngi bé (PTNB) tai Tong
cong ty dién lwc mién Bic (EVNNPC) nji dung
“VHDN?” theo hinh thirc micro-learning

3.1 Pao tao noi bo tai EVNNPC

DTNB la qua trinh cac nhan vién trong DN dat
dugc cac k¥ ning can thiét trong trong cong viéc
thong qua cac khoa hoc, CTDT do DN td churc,
xdy dung. Pdy 1a qua trinh nén tang cho su thanh
cong cua bit ky to chire, DN nao. Tety DL mién Bic
(EVNNPC) 1a mot DN hang dau trong linh vuc kinh
doanh va phan phdi dién ning, kinh doanh cong nghé
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thong tin va cac linh vuc kinh doanh san xuat khac
trén dia ban 27 tinh, thanh phd mién Bic. Dé tiép tuc
phét trién, phan d4u trg thanh DN hang dau trong
linh vyc nang lugng thi DPTNB, dao tao NNL luén
duoc TCty quan tam sau sat. Trai qua hon 10 nam,
tor nam 2013, TCty da lién tuc mo cac 16p DPTNB
v6i cac ndi dung dao tao vo cung phong phu va cap
nhat, tir nhitng ndi dung chuyén mén dén nhimng van
dé mang tinh thoi sy. Bdi dudng 1y luan va Phuong
phép giang day thyc hanh trong DPTNB...Cac ndi
dung nay co sy tham gia dong ddo cta céc thanh vién
cua TCty, dugc thyc hién chu yéu béng hinh thuc
giang day giap mit va da thu dugc nhimng két qua hét
suc ¢o y nghia.

3.2 Dao tgo VHDN tgi EVNNPC

Trong bdi canh CMCN 4.0 hién nay EVN tiép
tuc phat trién manh mé, pha“in d4u tré thanh DN s6 ¢
vin hoa tiéu biéu bang cach thuc thi tot phap luat, ton
trong va phat huy cac gia tri vin hoa, cac nguyén tic
ma EVN cam két voi khach hang, ddi tac, cong dong
xa hdi va véi nguoi lao dong.

Péi twong/hinh thirc

Dbi tugng: Can bd cong nhan vién EVNNPC

Hinh thtrc: Hién tai DN dang ap dung hinh thuc
giang day tryc tiép v4i bai giang dién tir. Dé nang
cao chat luong va dap ing thyce té cong viéc, cac
khoa hoc s€ duoc chuyen ddi thanh day hoc truc
tuyén e-learning.

Muc tiéu khoa ddo tao: Huéng dan giip CBCNV
thau hiéu va biét cach thuc thi hiéu qua cac gia tri
chuan myc hanh vi tmg xir chung ciia EVN tir d6
giup cai thién moi truong van hoa lam viée va ung xtr
ctia EVN n6i chung va nang cao sy gin két CBCNV
13n nhau va gin két véi T6 chirc.

Huéng dan cho CBCNV c¢6 duge dinh hudng
hanh vi 16 rang trong van hoa lam viéc, ing xtr ndi
bd va phuc vu khach hang trong moi truong lam viéc
tai EVNNPC theo cac chuin muc chung van hoa
EVN.

Viéc dinh hudng van hoa c6 ndi dung phan anh 1
phan chan dung con nguoi EVNNPC chuyén nghiép
trong bdi canh CPS.

NoOi dung khoa dao tao: Dua trén Bo Quy tic
ung xt van hoa EVN duoc Téng Giam déc TbbL
Viét Nam ky ban hanh tai quyet dinh s6 25 ngay
10/01/2023, gdém 02 chwong va 38 diéu, ndi dung
khoa dao tao duogc chia thanh cac bai nhu sau:

Bai 1: Thuc thi cac chuian muc dao dirc nghé
nghiép

Bai 2: Cac quy tic Gng xir chung
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Bai 3: Van hoa ung xur va lam viéc ndi bo

Bai 4: Ung xtr v6i co quan cip trén va dia phuong

Bai 5: Ung xir voi khach hang va di tac

Bai 6: Ung xtr dbi véi gia dinh, cong dong xa hoi
va v6i moi trudng

Bai 7: Céac nghi thic ung xu
3.3 Cac budc xay dung kich ban sw pham

Qui trinh thiét ké kich ban su pham truc tuyén
danh cho cac khoa hoc gdm c6 5 bude:

Chuin bi: Budc dau xac dinh cac yéu cau chinh
ctia khoa hoc véi két qua dau ra 1a chuan dau ra va
muc tiéu day hoc. Trong do, phén muc tiéu day hoc
duoc mo ta dua trén mot mau dinh dang da thiét ké
trudce.

Lap ké hoach: thuc hién viéc xdy dung chién
lugc su pham va khung chuan danh gia. Chién luoc
su pham - nguoi thiét ké s& 1én y tuong su pham cho
khoa hoc bao gom hinh thic giang day; thoi luong
giang day; hinh thirc hoat dong tryc tuyén; ... Cling
v6i viée xay dung ké hoach va dé cuong chi tiét cia
khoa hoc.

Thiét ké tong quat: xay dung kich ban su pham
tong thé - 1a kich ban chuyén thé tir moi truong
truyén thong (hodc khac) 1én moi truong hoc tap a0
(dudi dang truc tuyen) O budc nay, nguoi thiét ké
phai chu trong dén muc tiéu va yéu cau can dat dé
dam bao chét luong cua khoa hoc.

Thiét ké chi tiét: Pay 1a budc quan trong nhit
trong quy trinh — bao gdm viéc xdy dung kich ban
chi tiét cho ting hoat dong, ting chu dé, ting bai
hoc, chu’ong/ph?ln, kich ban diéu hudng, bén canh
do6 1a viéc thu thap, lya chon va chuéin hoa nguén tai
nguyén, hoc li¢u sb

Kiém thir: Kiém thir kich ban - st dung khung
ma tran két ndi chuan dau ra — noi dung 6t 181, chuén
dau ra — hoat dong hoc dé kiém tra lai tinh “du” va
“dung” cuia viéc thiét ké dép ung muc tiéu day hoc.
Kiém tra tong thé toan bd cac chuong/phan dé dam
bao su nhat quan va lién mach cua kién thire, ki nang.
3.4 Thiét ké khod hoc

(a) CAu triic khoa hoc: Dya trén ndi dung CTDT
tai B6 Quy tic ing xur van hoa TP DL Viét Nam phat
hanh vao thang 1/2023, dua trén dinh hudng dao tao
tmg dung CNTT va truyén thong ciing nhu dwa trén
cac ddc diém cua micro-learning, khoa hoc “Céac quy
tac dao dirc nghé nghiép va ung xir cia EVN” s& ¢
cau triic nhu sau:

Bai giang chia thanh 3 phan chinh: (i) Video bai
giang, (ii) Bai tap va (iii) Tai liéu mo rong véi tong
thoi lugng bai hoc khong qua 10 phat.
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Chi dao vé tu tuong bam sat muc tiéu ndi dung
VHDN ctua EVN

C6 tom tat gidi thiéu chung vé ndi dung bai hoc

C6 10ng tiéng trong video bai giang dé tién cho
nguoi hoc vua co thé lam viéc van ¢ thé ndm duoc
ndi dung ¢dt 161 cua bai hoc

C6 nhiém vu xen ké& trong qué trinh hoc dé ciing
¢b kién thirc ciing nhu kich thich tinh chu dong cua
nguoi hoc

(b) Nén tang cong nghé sir dung: Thiét ké video
bai giang: phdn mém Articulate Storyhne Thiét
ké cac cau hoi tric nghiém: phdn mém iSpring
QuizMaker

Tao céc tai liéu tham khao trong khoa hoc: phﬁn
mém Canva

H¢ quén tri hoc tdp LMS: LOOP, giai phap nén
tang dao tao tryc tuyén (LMS) hiru hiéu giup Cac
co so ddo tao co thé quan 1y dao tao va Giang day
tryc tuyén mot cach higu qua, két hop hodc thay thé
phuong phap dao tao truc tiép truyén thong.

4. Két luan

DTNB dong vai trd cuc ky quan trong trong dinh
huéng phat trién 1au dai caa DN v6i nhitng muc dich
nhu xay dung VHDN, xac dinh huéng phat trién lau
dai cua DN ciling nhu 1a mét trong nhiing hinh thuc
dé gitr chan nhitng ngudi c¢6 ning luc. C6 rat nhiéu
hinh thtre dé thyc hién cac khod DTNB. Tuy nhién
trong bdi canh chuyén ddi s6 hién nay, dé DTNB tai
DN dat dugc hi¢u qua tbt cling nhu hinh thanh van
hoa hoc tap sudt doi cho ngudi lao dong thi can phai
¢6 giai phap phit hop dé ho c6 thé két hop dao tao véi
cong viée thudng ngay cua ho. Trong bdi canh nay
thi micro-learning ndi 1én nhu mot giai phap ma cac
DN hoan toan c6 thé lya chon.
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