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Vai tro ciia ngudi lanh dao trong phat trién ning luc
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Abstract: Lecturers are the key force determining the effectiveness of the training process at the university
level. The promotion of scientific research will contribute to improving the quality of the teaching staff.
However, it is a fact that most universities in Vietnam are teaching-orviented. Adding active scientific
research as part of the faculty’s mission will require leaders to become key players in making scientific
research or knowledge creation an important part of the curriculum important in the development of

Vietnamese society.
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1. Pit van dé

Nghién ciru khoa hoc (NCKH) 1a van dé c6t 16i
trong su phat trién ctia mot truong dai hoc. Boi 18
NCKH goép phan nang cao chat luong cua doi ngii
giang vién, von 1a Iyc lugng chu chét quyét dinh higu
qua cua qua trinh dao tao ¢ bac dai hoc. Tuy nhién
vi mot s6 1y do ma van ¢&& NCKH tai phan 16n céc
truong dai hoc ¢ Viét Nam chua thyc sy tap trung vao
viéc nang cao chét lugong thé hién & viée thiéu Véng
cac cong trinh khoa hoc, bai bdo mang gia tri ly luan,
gia tri ing dung cao gop phan tao ra nhiing tri thurc
moi thuc day sy phat trién manh mé cua dat nudc.
Pé tao da cho su d6i méi cua gido duc dai hoc, ngudi
lanh dao (giam dbc, hiéu truong cac truong dai hoc)
can phai c¢6 co ché dong vién, khuyén khich giang
vién tap trung vao cong tic NCKH dé dap tmg dugc
yéu cau giang day tai cac truong dai hoc. Nguoi lanh
dao 13 ngudi diéu hanh, dinh hudng sy phat trién cia
truong dai hoc. Néu nguoi lanh dao khong dat muc
tiéu xay dung truong dai hoc tr¢ thanh “cic trung
tam nghién ctru khoa hoc, cong nghe, chuyén g1ao
va ung dung cong nghé vao san xuat va doi song”
nhu tinh than chi dao tai Nghi quyet Hoi nghi lan thir
hai Ban Chap hanh Trung wong Pang khoa VIII thi
s€ khong tao ra mot doi ngill giang vién say mé lam
khoa hoc. Piéu nay tit yéu s& dan dén chét luong dao
tao ngdy mot sut giam. Vai trd cia ngudi ding dau
cac trudng dai hoc anh hudng rat 16n dén cong tac
NCKH. Trong khuén kho ctia bai viét nay, cac tac gia
mudn dé cap dén vai trd, tam anh hudng cia ngudi
lanh dao trong viéc phat trién ning lyc NCKH cho
giang vién tai cac truong dai hoc.
2. Vai tro clia ngudi lanh dao trong viée phat trién
ning lwc nghién ciru cho gidng vién
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Phat trién nang luc NCKH c6 thé dinh nghia 13
su cai thién lién tuc nang luc ciia mot t6 chirc khi
san xuét va xuét ban cac NCKH gop phén vao su
phat trlen cua dia phuong hodc quodc gia. Diéu nay
bao gdm cai thién & ca cip d6 ca nhan va the ché.
Cép do ca nhan doi hoi rén giiia va dao tao vé ning
lyc nghién cuu cu thé va céac linh vuc chuyén mon,;
viét bai cho céc tap chi khoa hoc, thuc hién cac dé
tai khoa hoc. Nang cao ning luc cp thé ché tap
trung vao cai cach co ché quan ly; cac chién lugc dé
tuyen dung va giit chan cac nha nghién ctru; hé thong
khuyén khich, khen thuéng va cong nhén; xay dung
céc co ché cho NCKH dé cong tac NCKH trd thanh
mot hoat dong dang gia va 1a mot phan ban sic cia
truong dai hoc.

Vi vdy, xay dung hodc phat trién nang luc NCKH
bao gom cac ndi dung chu yéu nhu: thiét 1ap dao tao
va boi dudng hoat dong NCKH thuong xuyén, lién
tuc cho giang vién; xay dung va tap huan cac chuong
trinh dao tao va bdi dudng cho cic nha nghién ciru
co so; thiét 1ap va duy tri cac co so thu vién va phong
thi nghiém tdi thiéu ciing nhu céc hé théng luu trir va
truy xudt thong tin; cung cip su lanh dao, hanh chinh
va hd trg khac cho cac hoat dong nghién ciru.

Cai thién nang lyc NCKH ctia mét truong dai hoc
can phai xem 12 mot phan ciia vin hoa NCKH téng
thé & bac dai hoc. Mot truong dai hoc can phai cé van
hoéa NCKH manh mé cung véi cac chinh sach danh
cho hd trg cai tién lién tuc nang lyc nghién ctiu cta
giang vién. Cac chinh sach nay cling tuan theo céac
hanh dong hanh chinh chiing minh 13 rang rang cac
hoat dong NCKH 1a dang gia va 1a mot phan duoc
cong nhan cua to chirc. Strc anh hudng ciia ngudi
lanh dao trong viéc thuc day nang lyc NCKH cho
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giang vién thé hién ¢ nhitng vai tro cu thé sau day:

M5t la, ngwoi lanh dao tao dwng nén ting ciia
vin hoa nghién ciru khoa hoc tai co’ sg.

Céc yéu t6 anh hudng dén chat luong NCKH cia
giang vién dai hoc bao gom: lanh dao, co sé ha téng,
nang lyc giang vién, co ché hd tro NCKH duge mo
hinh hoé cu thé nhu hinh sau:

Cac yéu té anh hwéng dén chit lvgng
nghién ciru khoa hoc tai trwong dai hoc

Ca =8 ha

Mo hinh: Vwong Thi Lién r-
tang

Chat lwvong
cua Gia

Hinh 2.1: Cdc yéu té6 anh hwong dén chit hrong
nghién cuu khoa hoc tai trieong dai hoc

Trong d6, lanh dao dong vai tro 1a nguoi xay dung
muc tiéu NCKH, phat trién co s¢ ha tang (phong thi
nghiém, diéu kién vat chat, phuong tién hd trg trong
cong tac NCKH), quyét dinh cic co ché chinh sach
hd tro cong tac NCKH (dic biét 1a van dé kinh phi),
kich hoat hé théng thi dua, khen thuong, cong nhan
két qua NCKH cho giang vién. Lanh dao 14 nhén tb
quyét dinh truc tiép chét lwong NCKH tai don vi.
Mot truong dai hoc can thic day van héa NCKH qua
cac hoat dong : lanh dao, xay dung nang luc, co s¢
ha tﬁng, , tai tro, khuyén khich va hop tac. Dac biét 1a
cac bién phap khuyén khich vi can phai thac ddy cac
gido su, giang vién, va nhan vién hd tro tham gia vao
cac hoat dong NCKH. Tu do6 tao dung ban sdc cua
truong dai hoc. Trong nhitng nam qua, Pai hoc Quéc
gia Ha N6i da tung budc vuon 1én tro thanh truong
dai hoc hang dau tai Viét Nam. Mot phﬁn chinh la vi
su coi trong cong tic NCKH cua nguoi dimg dau thé
hién ¢ viéc xay dung muc tiéu NCKH cling nhu cac
co ché khuyén khich hoat dong NCKH. Theo bang
xép hang mai nhét vira dugc cap nhat cong bd ngay
10/10/2022, trong s6 cac nha khoa hoc Viét Nam co
htru dang cong tac thuong xuyén trong nudc, ¢6 2 nha
khoa hoc c6 mit trong bang xép hang trong nhom 10
nghin thé gidi va 34 nha khoa hoc trong nhom 100
nghin nha khoa hoc ¢6 trich dan anh huéng nhét thé
gidi trong nam 2022. Hai nha khoa hoc xép hang cao
trong nhom 10 nghin thé giéi 1a GS.TSKH. Nguyén
Dinh Pirc va PGS.TS. Lé Hoang Son, déu dén tir Dai
hoc Qudc gia Ha Noi. Theo thir tu trong bang xép
hang nay, PGS.TS. Lé Hoang Son xép hang 5817
va vi tri 222 trong linh vuc CNTT va Truyén thong,

NCKH
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GS.TSKH. Nguyén Dinh Pirc, xép hang 7455 va vi
tri 94 thé gidi trong linh vuc Engineering. (Nguon:
VNU Media 16:44 12/10/2022).

Hai la, sw ldnh dao thé ché hi¢u qua tao da cho
phit trién khoa hoc trong trwong dai hoc.

Su lanh dao ndi b kém hi€u qua la nguyén nhan
chinh dén dén su tut hau, kém phat trién cia co quan,
td chtrc. Va lanh dao
cac truong dai hoc
cling khong ngoai 1¢
khi gép phan quyét
dinh trong viéc nang
cao hiu qua cua cong
tac NCKH. Thuc té thi
chua c6 nghién ciu
nao duge xac dinh dé
cap dén hiéu qua lanh dao trong cong tac NCKH tai
cac truong dai hoc Viét Nam. Tuy nhién, ddi véi viée
xay dung nang lyc NCKH cua céc truong dai hoc, su
lanh dao hiéu qua 1a diéu can thiét.

Ban than cac nha lanh dao cua truong dai hoc nén
1a nhitng nha nghién ctru tich cuc. Piéu nay s& dat ho
vao mot vi tri tot hon nhiéu dé thanh 1ap nhiing hoi
ddng khoa hoc dé danh gia nghiem tuc nhﬁ’ng kha
nang nghién ctru ma mot t6 chtrc can phat trién va
nhitng gi ma glang vién can cai tién, d6i méi. Nhiém
vu cua cac hoi dong khoa hoc khong chi 1a tham dinh,
danh gia dé tai khoa hoc ma cac hoi dong nay ciing
s& hd trg 1anh dao trong viéc lya chon nhiing ngudi
can boi dudng va dao tao nghién ciru dé tro thanh cac
nha khoa hoc. Cac thanh vién trong hoi dong phai 1a
nhirng nha nghién ciru ¢6 kinh nghiém va co thé phat
hién, dao tao, bdi dudng hodc hudng dan truc tiép
cho céac nha nghién ctru tré. buong nhien lanh dao,
quan ly ciing phai tinh dén ché do phu cép, co ché
hd trg cho cac thanh vién trong hoi dong khoa hoc
dé hoi dong hoat dong thuc su ning suat, hiéu qua.
Nhitng hoi dong nay 1 can thiét dé phat hién va bdi
dudng nhiing g1ang vién c6 thé tro thanh nhung nha
nghién ctru trién vong trong t chirc va gbp phan tao
ra mot moi truong hoc thuat diing nghia trong truong
dai hoc.

C6 mot thuc té dang ton tai 1a hau hét cac truong
dai hoc & Viét Nam déu dinh hudng giang day, giang
vién vi vdy ciing s& chi la nhiing ngudi truyén dat
lai kién thitrc ma ho da doc trong cac giao trinh, tai
liéu.Vé co ban diéu nay s& khién giang vién so véi
gido vién & cac cap pho thong khong co su khac nhau
dang ké. Trong khi gido duc dai hoc can phai cung
cAp mot ngudn nhan lyc tri tué cao dé ganh vac trong
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trach dua cong nghé, khoa hoc k¥ thudt vao phat
trién dat nudc hay noéi mot cach khac 1a xay dung
nén hanh chinh k¥ tri (1a sy quan 1y mot cach c6 tri
tu¢ khoa hoc va cong ngh¢). Viéc bd sung hoat dong
NCKH tich cyc nhu mdt phan sir ménh cia giang
vién s€ yéu cu cac nha lanh dao co sé hiéu duoc
tam quan trong ciia NCKH va cam két thuc diy hoat
dong NCKH cua giang vién dé khoa hoc tr¢ thanh
mot phén ban séc cla truong dai hoc.

Lanh dao truong dai hoc nén tao co hdi cho cac
giang vién tham gia vao céc quyét dinh nghién ciru
quan trong, tham gia vao cac dé tai khoa hoc cap tinh,
cap nha nude va khuyen khich giao tiép coi md trong
cac van dé nhu thiét 1ap cac muc tidu va ky vong
nghién ciru rd rang; va lam thé nao nhitng myc tiéu
va ky vong d6 c6 thé dat dugc voi sb luong ngudn
luc sin co, kinh phi, chuyén mén va co s ha tang.

Trong hau hét cac trudng hop, cic muc tiéu va
ky vong nghién ctru da thiét 1ap, cing véi thong tin
tu danh gia, s& giup cac t6 chirc xac dinh ngudn luc
khoa hoc nao ho s¢ hitu va nang luc ¢t 15i ndo can
dugc phat trién hodc cai thién. Phan con lai s& thudc
vé nhiém vu phan tich, nghién ctu cia giang vién.

Ba la, kha ning giao tiép hiéu qud ciia linh dao
ciing rit quan trong doi véi viéc xdy dung ning luc
nghién ciru cua gidng vién tai co’ so.

Bén trong hoc vién, truong dai hoc, cac nha lanh
dao co thé lién két cac khoa, truodng cao déng hoac
truong dai hoc thanh vién lai voi nhau thong qua cac
hoat dong toa dam, hoi thao, hop tac trién khai dé tai,
dy an dé giang vién c6 co hdi hoc hdi 1an nhau; va
xac dinh nhiing nguoi c¢6 chuyén mon nghién ctru co
thé tham gia xay dung ning lyc nghién ctru dudi hinh
thirc dao tao, boi dudng va huéng dan.

Bén ngoai truong dai hoc, lanh dao co s¢ nén
tham gia vao mbi quan hé déi tac cung co lgi voi
cac doanh nghiép va to chirc quic gia, cic nha tai trg
qudc té va cac quy tu nhan. Trong quan hé dbi tac
nay, cac nha lanh dao t6 chtrc s& thuyét phuc cac ddi
tac vé tam quan trong cua nghién ctru khoa hoc dbi
véi su phat trién cua xa hoi, tir d6 tim kiém nguon tai
tro, dau vao, diu ra cua cac san phém khoa hoc. Nhu
vay méi tao dugc nguén kinh phi tai tro cho NCKH
dé giang vién co du diéu kién chuyén tdm vao lam
khoa hoc va tao ra cac cong trinh khoa hoc co gia tri
tmg dung cao trong thyc té.

Céc nha lanh dao tai cac truong dai hoc c6 mot
vai tro quan trong trong viéc bién NCKH hodc tao ra
tri thirc tré thanh mot phan quan trong trong qué trinh
phat trién cta xa hoi Viét Nam. Ho cling c6 thém
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trach nhiém dam béo rang cac hoat dong nghién cuu
phti hop véi nhu cau cia dia phuong hoic quoc gia
ngay ca khi chuong trinh nghién ctru bat nguon tir
cac co quan va td chuc bén ngoai. Mt khac, viéc
xdy dung nang luc nghién clru cia cac truong dai
hoc 1a mot nhiém vu trong yéu dé cung cép cac tri
thtrc khoa hoc, cong ngh¢ phuc vu cho su phat trién
manh mé& cua dit nuée. Dicu nay phu thudc rat 16n
vao ngudi dimg dau véi tam nhin, v6i khat vong xay
dung moéi trudong dai hoc thuc chit co thé sanh ngang
Vi cac cudng qudc trén thé gioi.

3. Két luan

Tir Pai hoi dai biéu toan qudc lan th VIII cia
Pang di quyét dinh diy manh cong nghiép ho4, hién
dai hoa nhim muc tiéu dan giau, nudc manh, xa hoi
cong bang, vin minh, viing budc di 1én chu nghia xa
hoi. Mudn tién hanh cong nghiép hoa, hién dai hoa
théng lgi phai phat trién manh giao dyc - dao tao,
phét huy ngudn lyc con ngudi, yéu td co ban cia su
phat trién nhanh va bén viing. Nghi quyét Hoi nghi
lan thir hai Ban Chép hanh Trung wong Pang (khoa
VIII) d& dinh hudng chién lugc phat trién gido duc
- dao tao cu thé 1a “céc truong dai hoc phai 1a cac
trung tam NCKH, cong nghe chuyén g1ao va ing
dung cong_ nghé vao san xuat va doi song”. Nguoi
lanh dao cén tao bude dot pha trong viéc nang cao
trinh d§ cta gidng vién tai co s¢. Trong do, uvu tién
dao tao co hé théng, trinh d cao cho doi ngili giang
vién. Bén canh d6, Bo Giao duc - Pao tao va cac bd,
nganh co lién quan cin nghién ctru, ban hanh co ché,
chinh sach, dam bao luong va thu nhap hop 1y cho
giang vién cua cac truong dai hoc. C6 nhu vay maoi
tao ra doi ngi tri thirc cao, dap tmg dugc yéu cau
giang day ¢ bac dai hoc.
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