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Abstract: The article points out the achievements, remaining limitations and causes leading to the
management of vocational training activities for rural workers at the Center for Vocational Education -
Continuing Education of Bac Son district, Lang Son province in the past time, thereby proposing a solution
to contribute to improving the effectiveness of managing this work in the coming time.
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1. Pjt van dé

Pao tao nghé (PTN) cho lao dong néng thon
(LDNT) khong chi gop phan phat trién kinh té - xa hoi
dia phuong, giam ngheo, bao dam an sinh xa hoi, rit
ngén khoang cach chénh léch giau - ngheo gitra nong
thon va thanh thi, ndng cao doi song vat chit, tinh than
cho nguoi dan ma con gép phan giit vimg 6n dinh
chinh tri, trdt ty an toan xa hdi, giam thiéu cac té nan
xa hdi, giam ap luc vé nhu ciu viéc lam tai cac thanh
phé 16m, thic ddy qua trinh cong nghiép hod, hién
dai hoa nong nghiép gin véi d6 thi hoa nong thon.
DTN cho LDNT trén dia ban huyén Béc Son chi yéu
giao cho cac Trung tim Gido duc nghé nghiép - Gao
duc thuong xuyén (GDNN-GDTX) huyén thuc hién.
Trong nhitng ndm qua, Trung tdm GDNN-GDTX
huyén da thyc hién tot chirc ning DTN cho LDNT
gop phan dang ké thuc hién muc tiéu x6a d6i giam
nghéo, chuyén dich co ciu lao dong tai dia phuong.
Tuy nhién, quan 1y hoat dong DTN cho LDNT tai
Trung tim GDNN-GDTX ctia huyén van con nhiéu
han ché nhu: thiéu co so vat chét, trang thiét bi day
nghé, thiéu gido vién (GV) co htru 6 mot sd nghe theo
danh myc dao tao nghe khé khan trong viéc sap Xep
thoi gian, bb tri dia diém day nghe quan ly gio glac
hoc tap, cong tac diéu tra khao sat va dy bao nhu cau
day nghe chua thuc hién t6t nén viéc xac dinh danh
muc nghé dao tao chwa phu hop dan dén khong mo
duoc 10p, chua giai quyét duge viée lam 6n dinh sau
DTN. Do d6, dé xuat cic giai phap nang cao hiéu qua
quan ly hoat dong DTN cho LDTN tai Trung tadm
GDNN-GDTX huyén Bic Son, tinh Lang Son trong
thoi gian téi 1a viéc 1am can thiét, c6 ¥ nghia thyc tién.
2. Noi dung nghién ciru
2.1. Phuwong phdp nghién ciru

Bai viét su dung mot s6 PP sau: PP phan tich va
téng hop tai liéu nham 1am sang t6 ca phan 1y luan
va thuc tién cta van dé nghién ctru; PP khao sdt thuc
tién (gdm PP diéu tra bang bang hoi va PP phong van
sau) dé thu thap nhimg théng tin khach quan va toan
dién vé thuc trang quan ly hoat dong DTN cho LDNT
tai Trung tam GDNN-GDTX huyén Bic Son, tinh LS
trong thoi gian qua. Ban Giam doc, GV day nghé, GV
phu trach quan ly DTN va hoc vién (HV) tai Trung
tdm GDNN-GDTX huyén Bic Son, tinh LS. Ngoaira,
tac gia con sir dung PP thong ké todn hoc dé xir Iy cac
thong tin da thu thap dugc trong qua trinh nghién ciru.
2.2. Két qud nghién civu
2.2.1. Thue trang quan Iy hoat dong ddo tao nghé cho
lao dgng néng thén tai Trung tam Gido duc nghé ng-
hiép — Gido duc thuong xuyén huyén Bdc Son, tinh
Lang Son

Két qua khao sat cho thiy: Trung tim dd b tri,
phan cong doi ngii GV day nghé theo dang chuyén
nganh dao tao va timg nhom nghé nhat dinh; T chic
hoat dong day theo thoi gian, theo loai hinh nghé mot
cach linh hoat; Xay dung va thuc hién tt noi dung
chuong trinh dao tao; Lam t6t cong tac t& chuc thim
16p du gio nham danh gia két qua giang day ciia GV va
kiém tra két thiic mo- dun, mon hoc, thi, kiém tra két
thiic khoa hoc. Tuy nhién, bén canh két qua dat dugc
viée quan ly hoat dong DTN cho LDNT tai Trung tim
van con ton tai nhiing han ché nhit nhu chua lam t6t
viéc khao sat nhu cau hoc nghe cua LDNT; Chua lam
tdt cong tac chi dao thuc hién ké hoach giang day, ddi
méi PP giang day, hd so s6 sach chuyén mén theo quy
dinh; Chwa xay dung céc tiéu chi dé danh gia gio day
ciia GV; Kiém tra, giam sat viéc thuc hién ndi quy,
né nép 16p hoc ddi véi HV chua thudng xuyén, chua
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toan dién. Nhitng han ché néu trén 1a do nhan thirc
cia CBQL, GV va HV tai Trung tam GDNN — GDTX
huyén Béc Son, tinh Lang Son vé tim quan trong clia
quan 1y hoat dong DTN cho LDNT chua tt, con chu
quan tréng chd vao sy quan ly, chi dao cua cép trén,
t6 chirc dao tao theo chi tiéu. Con mot bo phan LDNT
trén dia ban huyén Bic Son chua chu dong, tich cuc
tham gia hoc nghé; Kha nang tiép thu kién thirc, nim
bét ki ning nghé cia mot s6 LDNT con han ché vi
HV chu yéu la nguoi dan tde thiéu s, trinh do hoc
van thap, tudi cia HV khong dong déu n kha nang tiép
thu, ap dung klen thirc da hoc vao thyc té qua trinh
san xuét, phat trién kinh té ho con han chét; Doi ngu
GV co hiru ¢ cac trung tdm con thiéu, chii yéu phai
hop dong moi giang, thinh giang nén khong chu dong
duoc trong viée t6 chirc cac 10p day nghé cung vo6i do
1a sy phdi hop gitra Trung tim véi chinh quyén cip xa
chua cao.
2.2.2. Mét s6 gidi phdp ndng cao hiéu qud quan 1y
hoat dong dao tao nghé cho lao ddng néng thon trén
dia ban huyén Bdc Son, tinh Lang Son

a. Hoan thién céng tdc khdo sdt nhu cau hoc nghé
cua LDNT

Céc cap uy Pang, chinh quyén dia phuong cip
huyén quan tm chi dao céc t6 chirc doan thé chinh tri,
Uy ban nhéan dan (UBND) céc x4, phudng phéi hop,
hd tro Trung tdm trong viéc t6 chuc diéu tra, khao sat.
CBQL Trung tdm tao diéu kién vé thoi gian, cac co
s& vt chat, kinh phi cho GV tham gia cong tac diéu
tra khao sat. Lam t6t cong tac diéu tra, khao st nhu
cau DTN cua LDNT trén dia ban huyén Bic Son theo
quy trinh bao gdm céc budc sau: Budc 1: Xdy dung
phuwong an diéu tra, bao gom cdc ndi dung sau: Muc
dich diéu tra; Dbi tuong va pham vi diéu tra; Pia ban
va mau diéu tra; Noi dung diéu tra; PP diéu tra; Thoi
gian diéu tra; Kinh phi didu tra; T chirc thuc hién
va tién do khao sat; Budc 2: Xdy dung néi dung diéu
tra: Trén co so phiéu didu tra dugc thiét ké thong nhat
trong toan qudc, Trung tim diéu chinh, bd sung cho
phi hop vé6i don vi, bao gdm: Phiéu khao sat nhu cau
hoc nghé cua lao dong tai hd gia dinh; Phiéu khao sat
nhu cau vé lao dong qua dao tao nghé cua co s& san
xut kinh doanh (tai dia phuong); Bué6c 3: Phuong
phap diéu tra: Sir dung PP phong vén tryc tiép va
thong ké tai dja ban. Dbi v6i ho gia dinh, dé thu thap
duogc céc dit lidu can thiét sé thuc hién PP phong van
truc tiép dua trén phiéu diéu tra; Ddi v6i co so san
xuét kinh doanh, cac phiéu diéu tra s& giri dén co s
dién va giri vé Trung tdm hodc nguoi duge phéan cong
diéu tra; Budc 4: Xir li 56 liéu: Sau khi diéu tra xong,
Trung tdm t6 chire xir Iy s6 lidu didu tra va bao cdo so
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b6 théng ké vé danh sach ngudi lao dong c¢6 nhu cau
hoc nghé; trong d6 ¢6 phan ra cac nhom ddi twong nhur
ho nghéo, nguoi dan tdc va cac nhom ddi tuong chinh
sach khac. Trén co s& xac dinh duge nhu ciu hoc nghé
cua LDNT, Trung tam lap ké hoach BTN, diéu nay sé
gitup Trung chu dong trong vi¢c xac dinh doi ngli GV
tham gia giang day, ciing nhu xac dinh ngudn kinh phi
tir ngan séch hay tir cic co s¢ san xuat kinh doanh (dao
tao theo don dat hang), tranh dugc bi dong khi st dung
danh muc DNT c6 san theo phé duyét cia UBND tinh.

b. Tang cuong phéi hop véi cac hee lwong ngodi
Trung tam cung tham gia quan ly hoat dong DTN cho
LDNT

Hang ndm, Trung tam GDNN-GDTX huyén Bic
Son can chu dong tham muu véi UBND huyén Bic
Son thong qua Phong LD-TB&XH huyén ban hanh
ké hoach DTN cho LDNT va c6 qui dinh trach nhiém
vu thé cua tung don vi Phong, ban ¢6 lién quan theo
Thoéng tu lién tich s630/2012/TTLTBLDTBXH-BNV-
BNN&PTNT-BCT-BTTTT, ngay 12/12/2012 cta B
LDTB&XH, B) ndi vy, B6 Nong nghi€p va PTNN,
B Cong thuong, B6 Thong tin truyén thong vé& hudng
dan trach nhiém t6 chirc thuc hién Quyét dinh s6 1956/
Qb-TTg ngay 27/11/2009 cua Thu tudng chinh phu
phé duyét dé an “Pao tao nghé cho lao dong nong thon
dén nam 2020”; Tham muu Huyén ty, Thi ty, Thanh
Uy chi dao cac t6 chirc doan thé cip huyén quan tim
phdi hop trong hoat dong va quan ly hoat dong DTN
cho dbi tugng doan vién, hoi vién ma cac t6 chirc doan
thé quan ly. Tir d6, Trung tim chu dong xdy dung ké
hoach phdi hop véi cac t6 chirc doan thé trong hoat
dong va quan ly hoat dong DTN, trong d6 néu rd, muc
dich, yéu cau, ndi dung, chi tiéu va trach nhiém phdi
hop cua timg t6 chtre. Trung tim chi dong xay dung
ké hoach phdi hop voi UBND cac xa, phuong khao
st va to chirc tuyén sinh LDNT hoc nghé ding nghé
dao tao, ddi tuong, sb luong nguoi hoc. Bac biét, phai
phdi hop theo doi, thong ké tinh trang viéc lam, thu
nhép cia LDNT sau hoc nghé, hang nam, can co so
két, tong két danh gia két qua phdi hop gitra Trung
tam véi cac td chire doan thé, voi cac nganh va UBND
cac xa, phuong. Thyc hién nghiém céc quy dinh cta
Nha nuée vé chinh sach, dic biét 1a khau phéi hop
tuyén sinh, mé 16p, viéc quan 1y 16p hoc, phbi hop day
manh cic hoat dong thuc hanh nghe cong tac kiém
tra giam sat ciia cac doan thé,....nham ting tinh cong
khai, minh bach, hi¢u Iyc hiéu qua cta chinh sach tu
d6 nang cao sy déng thuén, ung hg cua nhan dan.

c. Tang cuong lanh dao thuc hién hoat dong DTN
cho LDNT

Chi dao T6 DTN phdi hop v6i GV, véi dia phuong
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¢6 co ché khuyén khich khen thuong dong vién dbi
v6oi HV ¢ thanh tich hoc tép Xuét sic va trén co s
d6, hudng dan, giap d& timg HV tiép tuc phan déu
hoc tap, rén luyén dé dat duoc muc tiéu hoc nghé.
Kién toan va déy manh hoat dong cta ban can su 16p
trong cong tac quan ly hoat dong hoc, dac biét l1a tu
hoc, tu rén, ty thyc hanh. Qui dinh 1o rang vé trach
nhiém va quyén lgi cua doi ngii ban can su 16p va tao
diéu kién thuan loi HV phat huy ndi luc, nang luc tu
hoc, tu rén, tu thuc hanh. T chirc HV theo nhom,
tich cuc tu hoc hoi thao luén, chia sé kinh nhiém ca
nhan vé nganh nghé dang hoc va cho HV tham gia
céc budi sinh hoat ngoai khoa, tham quan céc co so
san xudt theo nghé dao tao. Hudng dan viée trién
khai thyc hién cac qui dinh cta cap trén va Trung
tam vé cong tac quan ly hoat dong day - hoc va viéc
thuc hién céac loai hd so s6 sach dén cac bo phén va
c4 nhan trong Trung tim, theo d5i dé nim bat va kip
thoi xir Iy nhitng thong tin dé bo sung hodc stra d6i
cac qui dinh (trong pham vi cua Trung tdm) phu hop
va hiéu qua.

Chi dao GV tryc tiép giang day két hop GV quan
ly 16p cho HV tu lam, ting cuong giam sat, kiém
tra; d6i méi noi dung sinh hoat 16p, PP quan 1y theo
hudng phat huy nang luc ty hoc, tu dao tao cia HV;
Theo dodi, chi dao cong tac kiém tra viéc thuc hién
céc qui dinh vé cong tac to chiic, quan 1y hoat dong
hoc cta cac nhoém, cac ca nhan, bd phan trong Trung
tam.

d. Tang cuong cong tac kiém tra, gidm sat hoat
dong DTN cho LDNT

Trén co s& cac tiéu chi, quy ché duoc xdy dung,
GV phu trach quan 1y cac 16p DTN cho LDNT phai
thuong xuyén kiém tra dic biét cac 16p dugc td chuc
tai dia phuong, dé tir d6, kip thoi diéu chinh hoat
dong (néu xét thiy cé su chénh 1éch) hodc trong Lap
ké hoach KTPG. Cin clr vao tinh hinh, diéu kién
cu thé, vao diu niam, di doi voi cong tac xdy dung
ké hoach DTN, Giam déc Trung tim xdy dung tiéu
chi kiém tra, giam sat, DTN cho LDNT xay dung ké
hoach kiém tra, d4nh gi4 thyc hién ké hoach DTN.
Ké hoach KTPG phai néu r6: muc dich, yéu cAu,
ndi dung, PP tién hanh, hinh thirc, don vi va c4 nhan
dugc kiém tra, thoi gian kiém tra... dam bao tinh on
dinh tuong ddi va tinh kha thi cua ké hoach. Dong
thoi, phai xac dinh cac phuong &n thu thap, xu ly
thong tin va diéu chinh hop 1y cac thong tin thu dugc.

Trén co sé ké hoach kiém tra, Trung tam tién
hanh t6 chtre lyc lugng KTPG: Ra quyét dinh thanh
lap Ban (T6) KTDG gdm nhiing thanh vién 1a Pho
Giam ddc phu trach cong tic DTN, ngudi ¢b uy tin,
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¢6 nghiép vu chuyén moén gioi; phan cong cu thé va
xac dinh quyén han, trach nhiém cua timg thanh vién.
Giam ddc co thé kiém tra truc tiép hay gian tiép, khi
kiém tra gian tiép phai Gy nhiém phéan cip 16 rang
(Pho giam ddc, T6 truong T6 DTN, GV ¢o uy tin).
Xay dung ché do kiém tra: qui dinh cach lam viéc,
nhiém vu cu thé, thoi gian, qui trinh tién hanh. Trén
co so két qua kiém tra tién hanh to chirc tong hop,
phén tich, danh gia, viéc to chirc KTPG phai dugc
thuc hién nghiém tac, khach quan; tranh hién tugng
kiém tra thi qua loa, hinh thirc va dbi phé. Sau kiém
tra phai danh gia, két luan, rat kinh nghiém, khen
thuong kip thoi (néu thdy can thiét) nhitng ca nhan
lam tét; phé binh, nhéc nhé nhitng ca nhan lam chua
tot dé tir d6 ddi tugng duoc kiém tra c6 hudng khic
phuc, sira chita, dam bao ding phuong cham kiém
tra dé thuc ddy su doan két ndi bo, thuc diy viéc thuc
hién diéu 18, qui ché Trung tim ngay mot tbt hon.

3. Két luan

Thuc trang quan 1y hoat dong DTN cho LDNT tai
Trung tdam GDNN-GDTX huyén Bic Son, tinh LS
van con ton tai nhitng han ché can khéc phuc. Trén
co so do, tac gia da dé xudt mot s6 giai phap cu thé
g6m: Hoan thién cong tac khao sat nhu cau hoc nghé
ciia LDNT; ting cudng phéi hop vai cac luc lwong
ngoai Trung tdm cung tham gia quan ly hoat dong
DTN cho LDNT; tang cuong lanh dao thyuc hién hoat
dong DNT cho LDNT; ting cudng cong tac kiém tra,
giam sat hoat dong DTN cho LDNT...
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