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Abstract: School culture creates a stable management environment, helps the school adapt to the external
environment, and creates environmental harmony within the school. An organization with a positive
culture will bring together good and beautiful things for society. Culture will help the school truly become
a cultural and educational center, a place where the power of intelligence and compassion in society
converge, making an important contribution to creating comprehensive educational products. Building
a positive school culture is an important measure to motivate teachers and learners, thereby improving
the quality of education for high school students in general and elementary school students in particular
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1. Mé dau

Muyc tiéu cua Chuong trinh Gido dyc phd thong
(GDPT) 2018 1a gitip ngudi hoc phat trién hai hoa vé
thé chét va tinh than, trong do, van hoéa nha truong
(VHNT) la nén tang thiic ddy, ning cao CLGD. Tir
do, thyc hién myc tiéu d6i mai can ban, toan dién
gido duc, gop phan rén luyen nhan cach giap HS phat
trién toan dién duc - trf - thé - my. Xay dung van hoa
(XDVH) 1a mot ndi dung quan trong dé thuc hién
thanh cong Nghi quyét sb 29-NQ/TU ciia BCH TU
Ping nam 2013.

Van hoéa nha truong (VHNT) tich cuc tao ra moi
truong gido duc thuan lgi cho nguoi hoc, khién HS
cam théy thoai mai, vui vé, ham hoc; nguoi hoc théy
10 trach nhiém cua minh, tich cuc kham pha, lién tuc
trai nghiém va tuong tic véi GV va ban bé. Hon thé
nlta, mQt nha truong c6 van hoéa lanh manh s€ gitip
nguoi hoc cdm nhén dugc sy an toan, coi mo, gop
phin cai thién CLGD trong nha trudng.

Trong nhitng nim gan day, nganh gido duc tiéu
hoc da tirng budc chu trong hoat dong XDVHNT,
song van chua thyc sy hiéu qua do van dé quan ly
chua khoa hoc, chua nghiém tac, chua c6 hé théng.
Trudc yéu cAu cua x3 hoi hién dai, nganh gido duc
tiéu hoc nhan thic duge tim quan trong cua VHNT
va sy can thiét phai quan ly xay dung (QLXD), phat
trién VHNT gop phan nang cao uy tin, thuong hiéu
ctia nha truong tiéu hoc dép tmg yéu cau ddi méi
giao duc.

2. N9gi dung nghién ciru

2.1. Vai tro, nhiém vu cua Hiéu truéng trong QLXD
VHNT theo hwong tao dong luc hoc tap (TDLHT)
cho HS

Hiéu truong dong vai tro vo cung quan trong trong
QLXDVHNT, dac biét 1a khi dinh huéng TDLHT
cho HSTH. Hiéu truéng khong chi 1a nguoi chiu
trach nhiém vé quan Iy hanh chinh va giam sat hoat
dong gidao duc, ma con 1a nguoi lanh dao dinh hudng
van héa va MTHT cua nha truong. VHNT khong
tu nhién ma cd; né dugc hinh thanh tir nhiing chinh
sach, gia tri va hanh dong cu thé ma hiéu truong la
nguoi dan dit va dinh hinh. Vai tro cia hiéu truéng
trong viéc QLXD VHNT gf")m nhiéu nhiém vu quan
trong nhu sau:

Dinh hudng tam nhin va xay dung gia tri c6t 161
cua nha truong:

Lanh dao va xdy dung déi ngii GV:

Thiét lgp MTHT tich cuec:

Khuyén khich hoc tdp trdi nghiém va phat trién
ky ning song.

Tao moi lién két chat ché véi phu huynh va cong
a“éng;

Paénh gia va cai tién lién tuc.

2.2. Ngi dung qudn ly xdy dung VHN Ttai truong
Tiéu hoc theo hwéng TPLHT cho HS

2.2.1. Ldp ké hoach xdy dung VHNT tai truong Tiéu
hoc theo huwong TPDLHT cho HS

Viéce 1ap ké hoach 1a budc quan trong dau tién
trong qua trlnh quan ly xay du’ng van hoa nha truong.
Ké hoach can bao gom cac yéu t6 sau:

Xdc dinh tam nhin va muc tiéu;

Phan tich thuc trang va nhu cau;

Ldap ké hoach chi tiét;

Phdén b6 nguén lye,

Thiét ldp hé thong déanh gid va gidm sat:
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2.2.2. T6 chikc xdy dung VHNT tai truong Tiéu hoc
theo huwong TDLHT cho HS

Qua trinh td chirc can duge thuc hién mét cach co
hé théng, véi sy tham gia tich cuc cua toan thé can
bd, GV, HS va phu huynh.

Tao su d&ng thudn va cam két tir di ngii GV va
nhan vién: Hiéu trudng can dam bao rang tit ca cac
thanh vién trong doi ngii GV, can by, va nhan vién
nha truong hiéu 16 va cam két thyre hién cac gia tri va
muc ti€u ma nha truong huong téi.

Phat huy vai tro cia HS: HS khong chi 1a ddi
twong thy huéng VHNT ma con 1a nhitng nguoi
tham gia xdy dung van hoa d6. Nha truong can
khuyén khich HS tham gia tich cuc vao cac hoat
dong ngoai khoa, cac cau lac bo hoc tap va cac su
kién nha truong.

Xay dung cac HPGD toan dién: Hiéu truong chi
dao xay dung cac chuong trinh gido duc da dang va
phong phu, khong chi dung lai ¢ kién thuc hoc thuat
ma con tap trung phat trién cac k¥ nang sdng, gia tri
nhan cach, va su tu tin cho HS.

Phéi hop chat ché véi phu huynh: Hiéu trudng
can thiét 1ap cac kénh thong tin lién lac hiéu qua
v6i phy huynh théng qua cac budi hop phu huynh,
bang tin nha truong hodc tmg dung truc tuyén dé phy
huynh c6 thé theo ddi va hd trg qué trinh hoc tap cia
con em minh.

Pam bao CSVC va cong nghé: Nha truong cin
dau tu vao cac phong hoc hién dai, khu vui choi,
thu vién va cac phong chirc ning khac nhiam tao ra
MTHT phong phu va da dang. Cong nghé cling dong
vai tro quan trong trong nang cao CLGD. Viéc trang
bi cac thiét bi nhu may tinh, bang thong minh va mg
dung hoc tép truc tuyén sé gitip HS tiép can duoc
nhitng phuong phép hoc tap mdi mé va thua vi.

Gidm sdt va diéu chinh kip thm Trong qua trinh
t6 chic thuc hién, hiéu truong can thuong Xuyén
giam sat cac hoat dong dé dam bao rang chung dién
ra dung ké hoach va dat dugc hiéu qué mong doi.
Néu phat hién nhirng kho khin hodc han ché, can c6
bién phéap diéu chinh kip thoi dé duy tri tién do va
chét luong hoat dong.

2.2.3. Chi dao xay dung VHNT tai truong Tiéu hoc
theo huwong TDLHT cho HS

Higu truong khong chi dong vai tro dinh hudng
ma con la nguoi chi dao toan b qua trinh XDVHNT,
Céc noi dung chi dao quan trong bao gom:

Xac dinh ro cac tiéu chi XDVHNT: Hiéu trudng
can chi dao viéc xac dinh rd cac tiéu chi dé xay dung
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VHNTtheo hucmg tao dong luc hoc tap. Nhiing tiéu
chi nay bao gdm céc yéu t vé moi trudng hoc tap,
tinh than hoc héi cua HS, su chuyén nghiép cua GV
va su hop tac cua phu huynh.

Phén céng trach nhiém cu thé: hiéu trudng can
phan cong trach nhiém rd rang cho cac ca nhan va bg
phan lién quan. Mdi GV va nhan vién trong truong
can duoc giao nhiém vu cu thé, tir viée td chirc cac
hoat dong ngoai khoa, xay dung khong gian hoc tap
than thién, dén hd trg HS trong qua trinh hoc tap. Cac
t6 chuyén mén ciing can duoc khuyén khich dé phéi
hop v6i nhau, tao ra MTHT tich cyc va déng bo.

Dua ra cac PPDH sang tao: Hi¢u truong can chi
dao GV sir dung cac PPDH sang tao nhim khuyén
khich sy tham gia tich cuc cta HS

Thiic ddy cdc hoat dong ngoai khéa va phdt trién
ky ndng: Hiéu truong can chi dao td chirc cac hoat
dong ngoai khoa nhiam phat trién toén dién cho HS,
giup cac em khong chi phat trién vé mat hoc thuat ma
con vé k¥ ning séng Va tinh thin hop tac. Cac hoat
dong nay co thé bao gom thé thao, nghé thuét, cac
cau lac bd hoc tap, va cac chuong trinh ngoai khoa.
Nhiing hoat dong nay khéng chi lam taing PLHTma
con glup HS phat trién su tu tin va kha nang giai
quyét van dé.

Chi dao méi quan hé gita nha trieong va gia
dinh: Hi¢u truong chi dao ting cuong su hop tac
gifta nha truong va phu huynh, dam bdo cac HDGD
trong trudng hoc duge gia dinh tng ho va hd tro. Phu
huynh khéng chi can hiéu rd myc tiéu va PPDH ctia
nha truong ma con tham gia vao viéc dinh hinh van
hoa hoc duong.

2.2.4. Kiém tra, ddnh giad HPXD VHNT tai truong
Tiéu hoc hoc theo huwong TODLHT cho HS

Dé qua trinh KTPG ¢6 hiéu qua, can thyc hién
cac ndi dung chinh sau:

Thiét lgp hé thong ddanh gid ré rang: Hiéu trudng
thiét 1ap hé thdng tiéu chi va phwong phap danh gia
cu thé dé do luong hiéu qua cia XDVHNT. Hé thong
danh gia cAn bao gém ca cac chi s6 dinh lugng (nhu
ty 16 HS tham gia cac hoat dong, két qua hoc tap) va
chi s6 dinh tinh (nhu mue do hai long cua HS, su hop
tac ctia phu huynh, tinh than ctia GV).

Danh gia thuong xuyén: KTPG cin duoc thyc
hién dinh ky dé theo ddi tién trinh va phat hién nhirng
van dé can diéu chinh. Hiéu truong c6 thé to chic
cac budi hop danh gia hang thang hodc hang quy,
trong do tat ca cac bén lién quan déu duge moi tham
gia dé dua ra nhan xét va dong gop ¥ kién. Cac GV
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tw danh gia cong viéc cua minh, dong thoi HS va phu
huynh ciing nén dugc hoi ¥ kién vé MTHT va cac
hoat dong cua truong.

Ldy ¥ kién phan hoi tir HS, GV va phu huynh: Dé
dam bdo su toan di¢n va khach quan trong qua trinh
danh gi4, nha truong can lay ¥ kién tir cac bén lién
quan, dac bi¢t [a HS, GV va phu huynh.

Danh gia hiéu qua hoat dong giang day: Mot
trong nhling ndi dung quan trong cua viéc kiém tra
la danh gia hi€u qua cua cac PPGD. Hi¢u trudng can
giam sat qué trinh giang day, t6 chirc cac budi du
gi hodc trao dbi chuyén mén dé kiém tra xem liéu
cac PPGD c6 thuc sy giap HS phat huy PLHThay
khong. Néu phat hién thiy phuong phap chua hiéu
qua, can c¢6 nhimg diéu chinh kip thoi dé dam bao HS
dugce hoc tap trong méi truong i wu.

Kiém tra CSVC va méi truong hoc tdp: Hiu
truong can dam bao cac phong hoc, khu vuc vui
choi, va cac trang thiét bi phuc vu hoc tip duoc duy
tri va nang cap thuong xuyén. Mot MTHTt6t s& g6p
phan thuc diy DLHT cua HS.

Piéu chinh va cdi thién kip thoi: Sau mdi 1an
KTDG, hiéu truéng rit ra nhimg bai hoc va diéu
chinh cac hoat dong XD VHNT. Cac cai tién co thé
lién quan dén viéc thay d6i PPDH, bd sung CSVC,
hodc td chirc thém céc hoat dong phu hop hon véi
nhu ciu cuia HS.

2.2.5. Huy dong cac lyc lwong tham gia XD VHNT
tai cac truong Tiéu hoc theo huong TDLHT cho HS

Xay dung VHNT tai cac truong Tiéu hoc theo
huéng TDLHT cho HS la mét qué trinh doi hoi sy
tham gia tich cuc ciia nhiéu luc luong. Huy dong cac
luc luogng nay gitp dam bdo tinh toan di¢n va bén
virng trong XDVHNT.

Huy dong phu huynh HS: Nha truong can xay
dung mbi quan hé chit ch& véi phu huynh thong
qua cac budi hop phu huynh, hoi thao giao duc, hoac
thong qua viéc moi phu huynh tham gia vao cac hoat
dong ngoai khoa, su kién nha truong. Su déng hanh
cua phu huynh s€ tao dong luc 16n cho HS trong viéc
hoc tap va phat trién k¥ nang.

Huy déng s tham gia ciia céng dong: Cong dong
dong vai tro khong nho trong XDVHNT, dac biét 1a
trong viéc cung cap cac nguon luc va tao didu kién dé
HS c6 co hoi tlep can véi cac hoat dong ngoai khoa,
trai nghiém thyuc té. Nha truong can tao moi lién két
v6i cac doanh nghiép, t6 chirc phi chinh phu, va cac
don vi dia phuong dé nhan dugc su hd tro tai chinh,
CSVC, ciing nhu kinh nghiém t6 chte cac chuwong
trinh phat trién k§ ning cho HS.
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Huy déng suw tham gia cia GV: Hiéu truéng can
khuyén khich GV khong chi hoan thanh nhiém vu
giang day ma con chi dong tham gia vao cac hoat
dong XDVHNT, tur viéc td churc cac hoat dong ngoai
khoa dén viéc tu van, hd tro HS phat trién k¥ ning
mém va tao PLHTcho HS.

Huy déng cdc 16 chirc xd héi: Cac t6 chirc xi hoi
nhu doan thanh nién, hoi khuyén hoc, hay chc to cht’rc
tir thién c6 thé dong gbp quan trong hd tro HS vé mit
tai chinh, hoc bong, hodc cung cap cac chuong trinh
hd trg giao duc. Viéc hop tic véi cac t chic nay
khong chi gitip nha trudng phat trién MTHT ma con
thiic day tinh than hoc hoi, phan d4u ciia HS.

Hop tac véi chinh quyén dia phwong: Chinh
quyén dia phuong 1a mot ddi tac khong thé thiéu
trong XDVHNT. Ho ¢6 thé hd trg vé mat chinh sach,
nguén luc va dam bao an ninh cho cac hoat dong
gido duc.

2.2.6. Quan Iy, sir dung CSVC va cdc diéu kién phuc
vu XD VHNT tai cdc truong Tiéu hoc theo huwong
TDLHT cho HS

CSVC va cac diéu kién phuc vu giao duc 13 yéu
t6 quan trong giup nha trudng TDLHT cho HS. Quan
1y va sir dung hiéu qua ngudn luc nay khong chi dam
bao qua trinh hoc tap dién ra thuan lgi ma con gop
phan xay dung MTHT tich cuc, hién dai va an toan.
Céac ndi dung quan ly va st dung CSVC trong qua
trinh XDVHNT:

Bdo tri va ndng cdp co s6 vit chat: Nha truong
can c6 ké hoach bao tri thuong xuyén co s vat chit,
tir cac phong hoc, phong thi nghiém, thu vién, dén
cac khu vuc vui choi va phong chiic nang khéc.

Quan ly va sur dung phong hoc da nang, khu vuc
chirc nang: Cac phong chttc nang nhu phong nghé
thuat, phong am nhac, TDTT, va phong thi nghiém
can duoc quan 1y va sir dung mot cach hop 1y. Nhiing
khu vuc nay gitp HS phat trién toan dién khong chi
vé mit kién thirc ma con vé mat ky niang va tinh than
sang tao. Viéc quan ly hi¢u qua cac phong chirc nang
s& gitp nha truong tan dung tdi da ngudn lyc, tao
diéu kién cho HS hoc tdp va tham gia vao cac hoat
dong ngoai khoa.

Xdy dung khong gian hoc tdp thdn thién: nha
truong can tao ra cac khong gian hoc tap than thién
khac nhu khu vuc nghi ngoi, san choi, thu vién
xanh, hodc goc hoc tdp nhom. Nhiing khong gian
nay khong chi giup HS thu gian sau gio hoc ma con
khuyén khich cdc em tham gia vao cac hoat dong
nhom, phat trién tinh than hop tac va ky ning xa hoi.
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Quan Iy va sir dung nguon lic tai chinh hiéu qua:
Str dung ngudn lyc tai chinh mot cach hop 1y ciing
rat quan trong trong qud trinh XDVHNT. Nha truong
can c6 ké hoach chi tiéu cu thé, rd rang cho viéc dau
tu vao CSVC va cac hoat dong gido duc.

Sur dung cong nghé trong gido duc: St dung cong
nghé giup HS tiép can Vi cac nguén tai liéu phong
phu, hién dai, tor d6 nang cao kha nang tu hoc va
sdng tao.

Quan ly va st dung CSVC hiéu qua khong chi
glup tao ra MTHT thuén loi ma con gop phén thuic
day PLHT cho HS. Nha truong can ¢ cac chinh
sach va ké hoach cu thé dé dam bao CSVC duoc duy
tri, phat trién, va st dung mot cach hop Iy nham phuc
vu tot nhat cho qua trinh gido duc va phat trién toan
dién cua HS.

3. Két luan

Xay dung VHNT va quan Iy XDVHNT trong bbi
canh truong Tiéu hoc 1a rat can thiét va quan trong
hién nay . Cac hoat dong xay dung VHNTtai truong
Tiéu hoc d3 duoc xem xét tir nhiéu khia canh, nhu su
can thiét cua giao duc van hoéa, cac muc tiéu cu thé,
ndi dung xay duyng va cic phuong phap, hinh thic
ap dung. Viéc dau tw CSVC va tao diéu kién hoc tap
t6t cling dugc nhin manh nhu mét yéu té quan trong
giap TPDLHT cho HS.

Trong quan ly XDVHNT, vai tro va nhiém vu cta
hiéu trudng 1a rat quan trong. Hiéu truong khong chi
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la nguoi quan 1y ma con dong vai tro dinh hudng
chién luoc trong XDVHNT. Quy trinh quan Iy tir 1ap
ké hoach, td chtic, chi dao, dén KTPG duogc trinh
bay chi tiét, giup dam bao moi HPGD dién ra hiéu
qua va dung muc tiéu.

T6 chtc xdy dung VHNT tai truong Tiéu hoc
theo huong TDLHT 1a mdt qua trinh dai han, doi héi
su két hop chat ché gitta cac yéu t6 nhu 1anh dao, GV,
HS, phu huynh va CSVC. Su quan 1y hiéu qué cua
hiu truong s€ dam bao moi hoat dong déu hudng toi
muc tiéu chung 1a gitip HS phat trién toan dién, c6
DPLHTva dat dugc thanh cong trong tuong lai.
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2.9. Ky nang wng dung cong nghé:

Ngay nay, cac du 4n xdy dung ngay cang ting vé
khéi lwong va quy mo. V1ec quan ly du & an xay dung
bing phuong phap truyen thong gap rit nhidu kho
khin va anh huong t6i tién do cong viée. Chinh vi
vay, ap dung cong nghé va cac cong cu phdn mém
quan 1y du 4n 1a mot phan khong thé thiéu. Sir dung
cac ing dung va cong nghé dé t6i uu héa qua trinh
lam viéc, tang cuong kha ning theo ddi tién do cong
viéc va cung cip thong tin chinh xac. K§ ning nay
gilip nang cao hiéu suit quan 1y du 4n va tao ra moi
truong lam viéc hién dai va dong luc.

3. Két ludn: Trong bdi canh thé gidi ngay cang phat
trién, cac dy 4n tré nén phuc tap va nhiéu thach thirc
hon. Piéu nay dit ra yéu cau cao hon ddi véi cac nha
quan 1y du an. Dé trd thanh mot nha quan 1y du an
thanh cong, can c6 su nd luc hoc tap, rén luyén va
cai tién ban than lién tuc. Trén day 1a 9 k¥ ning quan

Iy du an xay dung quan trong dang dugc ap dung tai
Truong Pai hoc M6 - Dia chat.
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