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Abstract: The management of school culture-building activities at Vinschool primary schools in Hanoi
is a task and an important content in the school's education and training plan. To perform this task,
teachers, administrators, parents, and students have conducted educational activities through subjects
and cultural education activities. The article presents the current status of management of school culture-
building activities at Vinschool primary schools in Hanoi
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1. Mé dau

Tiéu hoc 1a bac hoc nén tang cia gido duc phd
thong. Do vay gido duc Tiéu hoc ¢o vai trd quan
trong trong viéc hinh thanh nhan cach ctia mdi hoc
sinh (HS) sau nay. T chirc xdy dyng va quan 1y vin
héa nha truong ngay tir bac hoc nay co y nghia hét
suc quan trong va thiét thuc. Piéu nay sé gilip giao
duc HS hinh thanh nhiing co so ban dau, nhiing dinh
huéng cho su phat trién dung dan va lau dai kién
thrc, thai d§ ctia nguoi cong dan tuong lai

Trong thuc té, HS Tiéu hoc bi anh hudng nhiéu
yéu té cuia xa hoi, thiéu hiéu biét vé thyc tidn xa hoi,
16i séng vin hoa, chua phan biét dugce nhimg diéu
can lam va khong c6 kha ning d4p tmg kip thoi voi
thuc tién cude séng, c6 nhiitng HS diéu kién kinh té
t6t nhung nhan thirc va ¥ chi con han ché, chua c6
nhimg k¥ ning song co ban.

Céc truong Tiéu hoc Vinschool TP Ha Noi 1a
truong ngoai cong 1ap, co dic diém riéng trong gido
duc, quan ly gido duc, quan 1y nha truong. Nhiing
nam gan déy, cac trudng Tiéu hoc Vinschool TP Ha
Noi da ting cuong xay dung van hdéa nha truong
(XDVHNT). Nhung qua qué trinh trién khai hoat
dong XDVHNT céc trudng tiéu hoc con gip nhiing
kho khan, bét cap nhét dinh.

Nhan thirc r& tim quan trong cua viéc xdy dung
va quan ly hoat dong xay dung van hdéa nha truong
(QLHPXDVHNT) & cac truong Tiéu hoc Vinschool,
TPHa Noinham giao duc toan dién cho Tiéu hoc trong
bdi canh d6i méi can ban, toan dién giao duc dao tao.
Vi thé nghién ctru thue trang QLHPXDVHNT & cac
truong Tiéu hoc Vinschool, TPHa Ngi 1a van dé can
thiét hién nay.

Thyc trang QLHD XDVHNT & céc truong tiéu
hoc Vinschool TP Ha Noi
2. N¢i dung nghlen ciru
2.1.Thyc trgng vé lip ké hoach XDVHNT ¢ cdc
tnm'ng tiéu hoc Vinschool TP Ha Nji

Két qua khao sat cho thay. Noi dung dugc danh
gi4 cao nhit trong bang 13 “Phdn tich danh gid thuc
trang hoat dong XDVHNT” voi diém trung binh
(PTB) 12 3.99. C6 34.3% danh gi t6t va 38.6% danh
gia kha, thé hién rang cac truong da thuc hién tot
viéc danh gia tinh hinh thyc té dé tir 46 dwa ra nhiing
ké hoach phu hop cho viéc XDVH.

Tiép theo la “Ké hoach XDVHNT chi ré cdc moc
thoi gian thuc hién” véi DTB 1a 3.59 voi 28.6% danh
gia t6t va 38.6% danh gia kha, cho thiy cac ké hoach
da kha rd rang vé thoi gian, giup dam bao tién do
thuc hién.

No6i dung “Ké hoach xac dinh cdc bién phap
XDVHNT” c6 PTB 3.49, phan anh sy cht trong
trong viéc dé xuét bién phap cu thé cho viéc XDVH.
Mic du diém s6 nay thdp hon so v6i hai ndi dung
trude, nhung van nhan dugc 27.1% danh gia t6t va
35.7% danh gia kha.

Tiép theo, “Ké hoach XDVHNT tich hop vio ké
hoach chung cua nha truong” c6 DTB la 3.46. Du
diém sb khong cao, nhung véi 25.7% danh gia tot va
35.7% danh gia kha, noi dung nay van cho thay sy
gin két giita ké hoach XDVH va céc muc tiéu chung
cua truong.

Nbi dung duoc danh gia thp nhat 1a “Ké hoach
bao quat hét cac ngi dung XDVH vit chdt va van héa
tinh than” véi DTB 3.40. Chi 24.3% danh gié tot, va
ty 1¢ danh gia yéu 1a 18.6%, cho thay van con khoang
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tréng trong viéc bao quat toan dién cac yéu tb can
thiét ¢ XDVH.

Nhin chung, cac ndi dung trong bang danh gia co
DTB dao dong tir 3.40 dén 3.99, phan anh nd luc cia
cac truong trong viée 1ap ké hoach XDVHNT. Tuy
nhién, van can tiép tuc cai thién dé dam bao tinh toan
dién va chi tiét cua cac ké hoach.

2.2. Thuc trang t6 chikc thuc hign hoat dpng XDVHNT
6 cdc trwong tiéu hoc Vinschool TP Ha Nji

Két qua khao sat cho thiy: Noi dung “Xdc dinh
chirc nang nhiém vy cua tung bo phan cong tac”
nhan dugc danh gia cao nhét véi diém trung binh
(DTB) 3.84, cac trudng di lam tét viéc phan cong rd
rang cac nhiém vu va chirc nang cho tung b phan,
dam bao su déng bd trong td chuc thuc hién hoat
dong XDVH nha truong. Vi 34.3% CBQL GV danh
gia tbt va 38.6% danh gia kha, diéu nay phan anh mot
su dong thuan cao vé tinh hop 1y va hiéu qua cia viéc
phén chia cong viéc.

Noi dung tiép theo 1a “Phdn chia céng viéc thanh
cac nhiém vu cu thé” voi DTB 1a 3.80, véi 28.6%
danh gia tot va 38.6% danh gia kha. Viéc phan chia
cong viée cu thé gitp dam bao moi thanh vién {trong
truong déu biét rd nhiém vu cia minh, gop phéan tao
nén mdt quy trinh lam vi¢c khoa hoc va hop ly.

“Xdc dinh thir ty wu tién cong viéc” cling c6 DPTB
3.80, cho thiy tAm quan trong cuia viéc xac dinh cong
viéc vu tién da duoc nha truong thyc hién kha tot,
gitp cdc bo phan va ca nhan trong nha truong phan
bd ngudn luc va thoi gian hop 1y, dam bao dat dugc
cac muyc tiéu XDVH mét cach hi¢u qua.

Noi dung danh gia thdp nhét trong bang 1a “Ldp
danh sach cong viéc can hoan thanh”, véi DTB
3.67. Mic du van c6 25.7% CBQL GV danh gia tot
va 35.7% danh gia kha, nhung 11.4% danh gia yéu,
cho thiy viéc liét ké va quan Iy danh sach cong viéc
can duoc cai thién dé dam bao moi nhiém vu déu
dugc hoan thanh ding tién do va muc tiéu dé ra.

Nhin chung, cac ndi dung trong bang déu c6 DTB
tir 3.67 dén 3.84, phan anh su nd luc dang ké cta nha
truong trong t6 chire thyc hién cac hoat dong XDVH.
Tuy nhién, can tiép tuc hoan thién cac co ché to chire
dé dam bao sy phdi hop nhip nhang va hi¢u qua trong
toan truong.

2.3. Thuec trang vé chi dao hoat dpng XDVHNT &
cdc trwong tiéu hoc Vinschool TP Ha Ni

Két qua khao sat cho thay: Noi dung dwoc danh
gia cao nhit 13 “Huong dan GV, can bo, HS va cac
luc lwong lién quan lya chon tai liéu vé xdy dung
nhitng noi dung phu hop cia VAHNT”, vé6i DTB 3.97.
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Pay 1a minh chimg cho su chu trong cung cép tai
liéu huéng dan cu thé, gitup cic bén tham gia co dinh
huéng rd rang hon trong qua trinh XDVHNT.

Tiép theo 1a ndi dung “Poi mbi vé muc tiéu,
ndi dung, phuong phap va hinh thuc XDVHNT”,
véi PTB 3.96, c¢6 su ddi méi trong cac muc ti€u va
phuong phap thuc hién, giap dam bao cac hoat dong
XDVH duge tién hanh mot cach phu hop véi bdi
canh hién tai.

Noi dung “Chi dao chuan bi va sir dung cac thiét
bi, phwong tién vt chat phuc vu xdy dung nhitng noi
dung cua VHNT” dat PTB 3.84, phan anh sy chu
trong vao viéc dam bao cac diéu kién vat chét can
thiét cho hoat dong XDVH, tao diéu kién thuan loi
cho qua trinh trién khai.

Noi dung “Kip thoi gidgi quyét cdc tinh huong
phat sinh trong qud trinh thue hién dé diéu chinh ké
hoach thuc hién XDVHNT” ¢6 DTB 3.76, phan anh
kha ning ctia nha truong trong xir 1y cac tinh hudng
phat sinh va diéu chinh ké hoach mét cach linh hoat
dé dat duge muc tiéu dé ra.

Noi dung ¢ danh gia thip nhat 1a “Chi dao cdc
bé phdn bé tri thoi gian hop 1y cho viéc thuc hién
nhu’ng noi dung VHNT”, véi bTB 3.71. Mac du van
nam trong ngudng kha, nhung can ¢ sy can cai thién
trong viéc to chirc thoi gian hop ly dé dam bao cac
hoat dong dugc thyuc hién ddy du va hiéu qua.

Nhin chung, c6 mic do déng thuan kha cao vé
kha nang chi dao XDVHNT cua cac CBQL GV. Tuy
nhién, dé nang cao hi¢u qua hon nira, can cha trong
cai thién viéc bd tri thoi gian hop 1y cho cac hoat
dong XDVH, dam bao réng moi khia canh déu duge
thue hién mot cach t6t nhat.

2.4. Thuc trang vé kiém tra, dinh gid hoat dpng
XDVHNT ¢ cdc truong tiéu hoc Vinschool TP Ha
Ngi

Két qua khao sat choi thiy: Noi dung dwoc danh
gia cao nhét trong bang 13 “Xdy dung ké hoach
KTPG: xdc dinh doi twong, ndi dung, pham vi, thoi
diém kiém tra, danh gia”, véi DTB 3.86. C6 30.0%
CBQL GV danh gia noi dung ndy & muc tot va
41.4% danh gia kha, cho thay sy rd rang va cu thé
trong LKH KTDG céc hoat dong XDVH nha truong,
tir 6 gitp nha truong co thé theo ddi va diéu chinh
phu hop.

Tiép theo 13 ndi dung “So sdnh doi chiéu ni dung
kiém tra véi cac muc tiéu dé ra trong ké hoach”,
cling dat DTB 3.86, phan 4anh kha ning ddi chiéu va
so sanh gitra nhiing gi da thyc hién voi cac muyc tiéu
ban dau, gitp dam bao qua trinh KTDG luén bam sat
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cac muc ti€u gido duc cua nha truong.

Noi dung “Thiét ldp cdc tiéu chudn kiém tra” va
“Xdc dinh hinh thirc, phwong thire kiém tra” déu co
DTB 3.83. Pay la cac yéu té quan trong gitip dam bao
qué trinh KTDG dién ra theo tiéu chuan nhat dinh,
dam bao tinh minh bach va cong bang. Viéc thiét lap
cac tiéu chuan va hinh thic kiém tra ding cach s&
gitip nang cao chat luong ctia hoat dong kTPG.

Noi dung c6 danh gia thap nhét 1a “Kijp thoi gidi
quyét cac tinh huong phat sinh trong qud trinh thie
hién d@é diéu chinh ké hoach”, véi DTB 3.76. Mic
du nhan duoc 27.1% danh gia tot va 37.1% danh gia
kh4, nhung ndi dung nay cho thay van co khong it
truong hop viéc xtr Iy cac tinh hudng phét sinh va
diéu chinh ké hoach chua kip thoi va hiéu qua.

Nhin chung, cac ndi dung vé KTPG hoat dong
XDVHNTG cac truong tiéu hoc Vinschool TPHa
Noi c6 DTB dao dong tir 3.76 dén 3.86, phan anh
su nd luc va mirc do quan ly kha hi¢u qua cia cac
truong tiéu hoc Vinschool trong KTPG hoat dong
XDVH. Tuy nhién, dé nang cao chat lwong kiém tra,
can chu trong vao viée giai quyét kip thoi cac van dé
phat sinh trong qué trinh thyc hi¢n, tir d6 dam bao
ké hoach XDVHNTdugc trién khai mach lac va dat
hiéu qua cao hon.

2.6. Thuc trang cdc yéu t6 danh hwéng dén
QOLHDXDVHNT ¢ cic truwong tiéu hoc Vinschool
TP Ha Npi

Két qua khao sat cho thiy: Yéu t6 c6 murc do anh
hudng cao nhat 14 “Ndang lic ciia lanh dao truong”,
v6i diém trung binh (BTB) 3.99. Nang luc quan ly
va lanh dao cua ban giam hiéu dong vai tro rit quan
trong trong viéc dinh hudng, chi dao va diéu hanh
cac hoat dong XDVHNT. Ty I¢ CBQL GV déanh gia ¢
murc rat anh huong 1a 31.4%, va anh huong 1a 47.1%,
phan anh sy dong thudn manh mé vé tam quan trong
cua vai tro lanh dao trong quan ly vén hoa.

Tiép theo 13 “Nhdn thirc ciia HS vé tam quan
trong cua VHNT”, voi DTB 3.97. Véi 34.3% danh
gi4 1a rat anh huong va 41.4% danh gia 1a anh huong,
nhén thic cua HS dong vai tro quan trong trong viéc
duy tri va phét trién van hoa hoc duong, dic biét 1a
kha nang tham gia tich cyuc cua cac em vao céc hoat
dong van hoa.

Yéu té “Trinh dg ciia GV’ ¢6 DTB 3.93, cho thy
yéu t6 nay anh hudng 16n dén qué trinh XDVHNT.
V6i 28.6% dénh gia rat anh huong va 48.6% danh
gi4 anh huong, day 1a mot chi s6 quan trong dé khiang
dinh vai tro ctia d6i ngii GV trong viéc truyén dat gia
tri van hoa va thuc hién cac hoat dong lién quan.
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Yéu t6 “Moéi truong” c6 DTB 3.74, mic di nhan
duoc sy danh gid cao & mirc anh huong (44.3%),
nhung v6i 12.9% danh gid khong dnh hudng, cho
thiy con co6 nhitng han ché trong viéc t6i uu hoa moi
truong truong hoc dé thuc ddy VHNT..

Yéu t6 c6 mic @6 anh hudng thap nhat 1a “Sw
phéi hop cua cha me HS va céc luc luong xa hdi”,
voi BDTB 3.73. Mac du nhén duogc 27.1% danh gia
rat anh huong va 35.7% danh gia anh huong, nhung
van c6 11.4% danh gia khong anh hudng, cho thay
s phdi hop giita nha truong va cac bén lién quan
can dugc cai thién dé phat huy hiéu qua trong viéc
XDVH nha trudng.

Nhu vay, cac yéu t6 nhu nang lyc lanh dao, nhan
thirc ciia HS, va trinh d6 GV déu c6 anh hudng 16n
dén QLHDPXDVHNT. Tuy nhién, van cin cai thién
vé mit chinh sach va ting cuong su phdi hop giira
nha truong va phu huynh dé dat duoc hiéu qua t6t
hon trong viéc xdy dung mdt mdi trudong van hoa
virng manh.

2.6. Ddnh gid chung vé thuc trang QLHDXDVHNT
& cdc trwong tiéu hoc Vinschool TP Ha Nji
2.6.1. Uu diém va nguyén nhén

Céc truong Tiéu hoc Vinschool tai Ha Noi dé c6
nhiéu vu diém dang cha ¥ trong QLHDXDVH nha
truong.

Céc truong da thanh cong trong viéc xdy dung
mot moi truong hoc tap da dang va hoa nhap, dugc
danh gia cao boi ca CBQL, GV va HS, thé hién qua
diém trung binh cao trong cac khao sat, cho thiy
HS ¢6 nhiéu co hoi phat trién trong méi trudng than
thién, c61 mo.

Chuong trinh hoc tai Vinschool tich hop kién
thire va ki nang toan cau, giap HS tlep thu kién thuc
hoc thudt va phat trién toan dién vé k¥ nang song.
Céc hoat dong ngoai khoa dugc td chtrc nham thuc
day hiéu biét da vian hoa ciing dugc danh gia tich
cuc, gop phan nang cao nhan thirc cho HS vé cac nén
van hoéa khac nhau.

2.6.2. Han ché va nguyén nhan

Mac du cac truong Tiéu hoc Vinschool da dat
duoc nhiéu thanh tyu trong QLHDXDVHNT, véin
ton tai nhitng han ché dang cha y. Su phdi hop giira
nha truong va phy huynh, cling nhu cac lyc lugng xa
hoi chua thue su chit ché, dan dén viée trién khai cac
hoat dong van hoa chua dat hiéu qua tdi wu. Bén canh
d6, mot s6 GV van chua nhan thirc déy du vai tro cua
VHNT, tor d6 chua the phat huy hét tiém nang cua
minh trong viéc truyén tai ccac gia tri van hoa dén HS.
Co s6 vat chét tai mot sd trudng van con han ché,
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chua tao diéu kién tot nhat dé thic ddy moi truong
hoc tap van hoa va than thién.
3. Két luan

Qua két qua khao sat thuc trang viéc XDVHNT &
cac truong tiéu hoc Vinschool tai Ha Noi. Téac gia da
phan tich dugc thuc trang va nguyén nhan anh hudéng
dén viéc XDVH trong nha truong.

Diéu nay duoc thé hién & muc do can thiét va
muc do thuc hién ¢ su chénh 1éch rd. Cac chu thé
da nhan thirc dugc sy can thiét phai XDVH t6 chirc
nhung khi thyc hién thi chi dung lai 6 muc do trung
binh hodc chua tt. Pidu nay dugc phan anh & ndi
dung, céach thtrc thuc hién cong viéc. Noi dung danh
cho cac mang cong viéc trong XDVH t6 chirc trong
nha truong con it, cac hinh thirc to chic con don
diéu. Thuc trang d6 con dugc phan anh ¢ su phéi
hop gitta céc lyc luong GD trong va ngoai trudng
chua cao, vai tro cua céc to chirc, cac doan thé va
GV chii nhiém chua dugc phat huy ddy du. Trong khi
d6 mdi thanh vién trong nha truong lai chua thuc sy
tich cuc, sang tao trong viéc td chitc cac hoat dong
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¢ tinh chdt XDVH t6 chirc tai don vi minh. Dé thuc
su xay dung dugc chuin muc va moi truong van hoa,
nha truong cin cin ctr vao nhitng qui dinh cua vin
ban phap qu1 qui ché, qui dinh cia B6 GD&DT va
nhitng qui tac chung dugc xa hoi chap nhan dé dua
ra nhitng chuan muyc, nguyén tic trong qua trinh xay
dung méi truong van hoa td chirc phit hop véi moéi
truong su pham.
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Bién phap quan ly hoat dong phong chong... i theo rang 283

2.7.1. Muc tiéu bién phdp nhim tao ra mot moi
truong an toan trén khong gian mang cho HS tiéu
hoc. Tang cudng két ndi thuong xuyén va lién tuc
gilta nha truong, gia dinh va céac luc lugng xa hoi.
Kiém soat va sang loc cac trang MXHc6 ndi dung
bao luc, tor d6 tranh anh huong tiéu cuc dén tam ly
va hanh vi cua HS.

2.7.2. Noi dung, cdch thyc hién

Trién khai chwong trinh do tao vé an toan mang.
Nha truong nén td chuc cac budi dao tao cho HS,
GV va phy huynh vé cach st dung internet an toan,
nhén dién cac nguy co trén mang va cach tng pho
hiéu qua.

Phét trién tmg dung hodc nén tang truc tuyén ciing
rat can thiét Nha trudng cé thé tao ra mot tng dung
dé két nbi giita nha truong, gia dinh va cac lyc luong
x4 hoi. Ung dung nay can cung cép cac tinh nang nhu
thong béo su ¢b, chia sé thong tin va hudng dan vé
an toan mang.

Da dang hoa cac hoat dong tuyén truyén vé phong
chéng bao luc hoc dudng. Nha trudng nén t6 chirc
cac su kién nhu hoi thao, dién dan hodc hoat dong
ngoai khoa nham nang cao nhén thirc ctia HS va phu
huynh vé an toan mang.

Thlet 1ap hé thong theo ddi va bao cao thong
tin 13 rat quan trong. Nha truong nén tao ra mot nén
tang truc tuyén hodc umg dung dé HS, GV va phu
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huynh c6 thé bao cdo cac su ¢d bao luc mot cach
nhanh chong.

Kiém soat thong tin trén MXH dé bao vé HS khoi
cac ndi dung tiéu cuc. Nha truong nén xay dung
danh sach cac trang MXH va noi dung cé thé giy
hai cho HS,

3. Két luin

Trén co so 1y ludn va thyc trang Bai viét 1am 16
7 bién phédp quan ly hoat dong PCBLHD cho HS &
truong Tiéu hoc Tan Tao A. Cac bién phap c6 mbi
quan jheej chat ch& v6i nhau va dam bao tinh can
thiét va kha thi trong qua trinh t6 chirc quan 1y hoat
dong nay.
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