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Giai phap nang cao hiéu qua Quan ly dgi ngii gido vién
lam tong phu trach dgi ¢ cac truwong tiéu hoc va
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Abstract: The article points out the achievements, the remaining limitations and the causes leading to the
current situation of managing the team of teachers working as team leaders in primary and secondary
schools Pho Yen city, Thai Nguyen province in the past time, thereby proposing solutions to contribute to
improving the effectiveness of managing this team in the coming time.
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1. Pit vén dé

Trong su nghié¢p gido duc va dao tao (GD&DT),
doi ngli gido vién (DNGV) dugc xem la luc lugng
nong cbt, quyét dinh chit lugng GD. Trong do,
DNGV lam tng phu trach doi (TPTD) ¢6 mot vi tri,
vai tro va nhiém vy v cliing quan trong, quyét dinh
dén chét lugng hiéu qua cua hoat dong doi trong mdi
nha trudng, dong thoi 1a mot mét xich quan trong két
nbi nganh GD voi hoat dong doi. Xac dinh duoc vi
tri, vai tro cia DPNGV lam TPTD trong chién luge
phat trién ngudn nhan lyc, phat trién con nguoi, trong
nhiing nam qua TP Phd Yén, tinh Thai Nguyén da
¢6 nhiéu c¢b ging va dat duoc nhitng két qua nhat
dinh trong cong tac quan Iy PNGV lam TPTD ¢ cac
truong TH va THCS trén dia ban. Tuy nhién cong
tac ndy van con tdn tai mot sé han ché nhu: Chua
cha trong dén viéc quy hoach DPNGV lam TPTD theo
nang luc; Pao tao, boi dudng doi ngii nay chua co
chiéu sdu va hiéu qua; Ché do thi dua, khen thudng
cho DPNGV lam TPTD chua dugc quan tam dung
mirc va c6 nhiéu bét cap; Cong tac kiém tra, danh gia
DNGV lam TPTD con mang tinh hinh thtrc. Do d9,
viéc tim ra nhimg giai phap thiét thuc va phit hop gop
phan nang cao hiéu qua quan Iy PNGV lam TPTD TP
Phé Yén, tinh TN d4p tmg yéu cau d6i méi hién nay
1a hét sirc can thiét.
2. N§i dung nghién ctru
2.1 thrngphap nghten ciru

Bai viét sir dung mot s6 PP nghién ciru cu thé sau:
PP phn tich va téng hop tai liéu nham 1am sang to ca
phﬁn ly luan va thyc tién cta véan dé nghién ctu; PP
khdo sdt thue tién (gdm PP diéu tra bang bang hoi va
PP phong vén siu) dé thu tip duoc nhitng thong tin

khach quan va toan dién vé thuce trang quan ly BPNGV
lam TPTD & cac truong TH va THCS thanh phd Phé
Yén, tinh TN trong thoi gian qua. Di twong khao sat
la can b quan Iy (CBQL), DPNGV lam TPTD. Ngoai
ra, thc gia con sit dung PP thong ké todn hoc dé xir 1y
cac thong tin da thu thdp dugc trong qua trinh nghién
clru.
2.2. Két qud nghién ciru
2.2.1. Thuc trang quan Iy doi ngii GV lam tong phu
trach dgi ¢ cdc trieong TH va THCS thanh phé Pho
Yén

Két qua khao sat thuc trang quan 1y DPNGV lam
TPTP tai cac truong TH va THCS thanh phd Phd
Yén trong thoi gian qua cho thdy d dat dugc nhiing
két qua nhat dinh. Tuy nhién, bén canh cac két qua da
dat duge van ton tai mot sb han ché nhu: Viée thuc
hién quy hoach DPNGV lam TPTD con mo nhat, mang
tinh hinh thire, chua theo sat nhu cau thong qua viée
khao sat, danh gia nhu cau ngudn nhan lyc nén viée
xay dung quy hoach con mang tinh chi quan; CBQL
chua c6 cac quyét dinh quan 1y kip thoi dé diéu chinh
quy hoach PNGV 1am TPTD cho phu hop véi cac két
qua dy bao; Chua dam bao yéu cau vé ning luc va
x4y dung tiéu chi GV 1am TPTD dam bao yéu cau vé
pham chat va ning luc nén nguén tuyén chon khong
dap v g duogc yéu cau thuc té; Chua thyc hién gin két
cac két qua bdi dudng, tu bdi dudng voi viée tuyén
chon, quyet dinh ctr va su dung GV lam TPTD; Chua
xdy dung dugc quy trinh kiém tra, danh gia GV lam
TPTD dam béo tinh khach quan, cong bang, gin véi
quyén loi, nghia vu va trach nhiém cua TPTD; Con
thiéu co ché, chinh sach khen thudng kip thoi mang
tinh dong vién cho DPNGV lam TPTD.
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Nguyén nhan cua han ché trén 1a do: Y thic tu
bdi dudng chuyén mén nghiép vu cong tac doi cia
DNGYV lam TPTD con chua cao nén hoat dong tu boi
dudng chua dugc doi ngii nay coi trong. Bén canh
d6, mot s6 GV 1am TPTD con yéu vé nang luc va
thiéu vé k¥ ning. Phan 16n DPNGV lam TPTD con
kiém nhiém qua nhiéu cong viéc, anh huong dén chat
luong t6 chire cac hoat dong va phong trao doi trong
cac truong hoc. CBQL céc truong TH va THCS chua
that sy quan tdm va coi trong cong tac quan ly DPNGV
lam TPTD nhu: Cac truong chua co ké hoach dao
tao dai han, thiéu chu dong va chua tan dung thoi co
trong cong tac phat trién DPNGV lam TPTD; Chua
ban hanh co ché, chinh sach dic thu dé khuyén khich,
dong vién khen thudng kip thoi déi véi nhimg dong
gop cua DPNGV lam TPTD; Chua danh kinh phi chinh
dang hd trg DNGV lam TPTD tham gia cac khoa dao
tao, boi dudng nang cao chuyén mén, nghiép vu cong
tac doi. CSVC ¢ cac truong TH va THCS trén dia
ban TP Phd Yén phuc vu cho viéc t6 churc cac hoat
dong doi con thiéu thén, chwa dap tmg dugc viée to
chtic cac hoat dong trai nghiém tai chd va td chure cac
phong trao hoat dong 16n, c6 chiéu sau... Chinh sach
dai ngd ddi véi GV lam TPTD hién nay chwa phat
huy va chua tuong xtmg voi cong sirc ma doi ngii
nay bo ra. Chua xay dung va dinh hudng to chirc thuc
hién quan 1y ngudn quy hoach PNGV lam TPTD.
2.2.2. Giai phap ndng cao hiéu qud qudn ly DNGV
lam tong phu trach dgi & cac truong TH va THCS
thanh phé Phé Yén

a. Hoan thién cong tac quy hoach DNGV lam
TPTD khdach quan, khoa hoc theo 6 trinh cu thé

Phong GD&DT thanh phd Pho Yén danh gia thuc
trang s6 lugng, chat luong, co ciu va bién ché bNGV
lam TPTD trén dia ban Vige lam nay giup Phong nam
dugc chinh xac vé s lugng, chit luong va co ciu
ctia DPNGV 1am TPTD hién ¢, tir d6 ¢6 chién luoc,
xay dyng ké hoach quy hoach PNGV lam TPTD cb
tinh can déi, hop ly vira phai bao dam thuc hién dugc
nhiém vu trude mét, vira bao dam duge nhiém vu lau
dai, dap tmg dii s6 luong cho timg giai doan, phi hop
véi yéu cau nhiém vu cong tac doi.

Trén co s& danh gia duoc ding thuc trang vé
sb luong, chét luong va co cdu DNGV lam TPTD,
Phong GD&DPT chi dao CBQL céc truong TH va
THCS tién hanh quy hoach DPNGV lam TPTD. Viéc
quy hoach DPNGV lam TPTP phai thé hién duoc tim
nhin, du bao dugc xu hudng yéu cau nhiém vu thuc
tidn. Quy hoach phai tao diéu kién cho DPNGV lam
TPTPD phat huy kha ning, s¢ truong, tao diéu kién

ISSN 1859 - 0810

cho dodi ngili nay duoc thé hién nang luc, phﬁm chét,
phong cach ciia minh dap tmg yéu cau nhiém vu duoc
giao. Noi dung cua ké hoach quy hoach BPNGV lam
TPTP gdm (Du bio nhu cau vé s6 luong, yéu cau vé
chét luong DPNGV lam TPTD cho bac hoc theo ting
giai doan; Giai phap thyuc hién; Thoi gian va ngudn
lyc thuc). Trong qua trinh thuc hién quy hoach néu
¢6 vudng méc, CBQL céc truong TH va THCS c¢6 thé
diéu chinh, b6 sung va ting cuong diéu kién thuc hién
dé phu hop véi tinh hinh thyc té ma van dap ung dugc
yéu cau cuia cong tac quy hoach tong thé vé phat trién
DNGV lam TPTD.

b. Hoan thién cong tac tuyén chon, sir dung DNGV
lam TPTD

Quy trinh tuyén chon, bd nhiém gém mot bai
viét, mot bai phong van trong. Trong do, bai viét phai
huéng dén muyc danh gia mic do hiéu biét cua tmg
vién vé nganh, linh vyc ciing nhu nhiing tiéu chuén,
tiéu chi can thuc hién lién quan dén cong viéc minh
s& dam nhan; dong thoi danh gia trinh d6 nhan thirc
lién quan dén cong viéc s& dam nhan sau nay nhu xay
dung ké hoach, chién lugc, dé an, du an, béo cao va
ky nang diéu hanh céac hoat dong cu thé cua trudng
TH va THCS...Sau do, cac tng vién s€ dugc lam
bai phong van, trong d6 img vién s& duoc tao co hoi
trinh bay chuong trinh hanh dong ctia minh truéc hoi
ddng. Str dung GV lam TPTD can: (1) Dam bao su
phu hop gitia nang lyc va vi tri cong viéc cua GV; (2)
Cin cr phat hién thé manh, vu diém cua timg GV dé
giao viéc phit hop nham phat trién ning luc timg ca
nhan;(3) Thyc hién co ché kiém tra, giam sat dam bao
GV thuc hién dang chirc nang, nhiém vy; (4) Pam
bao co sy ké thira giita cac GV trong nha truong.

c. Hoan thién céng tac dao tao, boi dudng cho
DNGV lam TPTD

Phong GD&DT chi dao CBQL céc truong TH va
THCS thanh phd tién hanh khao sat dé nim bét dwoc
nhu cau dao tao, boi dudng cia DPNGV lam TPTD tu
d6 phan loai ddi tuong nao can dao tao lai, dbi tuong
nao can boi dudng. Trén co sd phan loai duoc cac
dbi twong phai bdi dudng, dao tao lai thi CBQL cac
truong bao cio Phong GD&DT dé xay dung ké hoach
boi dudng va dao tao lai cho DNGV lam TPTD. Viéc
xac dinh muc tiéu, ndi dung, chuong trinh, cac hinh
thtrc dao tao, boi dudng phai bam sdt khung ndng liec
va thire té DNGV lam TPTP; Xay dung cac tiéu chudn
dau ra 1o rang, thé hién rd muc tiéu cta bdi dudng,
thiét 1ap duoc cac diéu kién va co hoi dé khuyén
khich nguoi hoc c6 thé dat dugc muc tiéu; Xay dung
va thyc hién quy trinh dao tao, boi dudng DPNGV lam
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TPTD cu thé theo tung giai doan dam bao chat chg,
khoa hoc. Déi véi cong tac dao tao lai: S6 GD&DT
tinh TN, Phong GD&DT TP Pho Yén lién két véi
Truong DHSP t6 chure dao tao lai tai dia phuong hoac
tai truong dai hoc nhdm hoan thién, bd sung cac kién
thirc, k¥ nang cho GV lam TPTD; Con cong tac boi
dudng: T6 chirc boi dudng ngan han, bdi dudng dai
han, bdi dudng thuong xuyén; cac hoat dong hdi thao,
héi giang, tham quan thuc té; sang kién kinh nghiém,
nghién ciru dé tai,... dic biét quan tim dén phong trao
tu hoc, tu boi dudng cua ca nhan GV.

d. Tang cuong cong tac kiém tra, danh giad PNGV
lam TPTD

Xay dung quy trinh kiém tra d4nh gia PNGV lam
TPTD ¢ céac truong TH va THCS. Hoat dong KTBG
¢6 chinh xac, khach quan va coéng bang hay khong
phu thude vao viée céc tiéu chi KTDG rd rang, cu thé,
do luong dugc va quy trinh KTPG dugc xac dinh cy
thé. Hinh thirc KTDG gia gom: Dinh ki hang thang;
Dot xuat: Phong GD&DT thanh phd Phd Yén va
Hiéu truong co thé kiém tra dot xuit mot hoat dong
ciia GV lam TPTD khi can thiét; Xac dinh lu’c luong
klem tra, danh gia BPNGV lam TPTD bao gom: Quan
ly cap trén truc tlep cua GV lam TPTD: Nguoi lanh
dao cép trén truc tiép cia DPNGV lam TPTD s& nim
1& nhitng yéu kém vé ning luc cia doi ngii nay tir co
ké hoach phat trién doi ngii ctia nha truong theo timg
giai doan, timg nam hoc cu thé, dong thoi néu 13 chu
trwong, ndi dung, chi tiéu, bién phap thyc hién. Lanh
dao cdp trén gidn tiép: CBQL cia SO, Phong GDDT
tham gia vao viéc danh gia nang lyc ctua doi ngti GV
lam TPTD véi muc dich 1a dam bao duoc su két hop
véi cac truong trong viée thuc hién cac bién phap dao
tao, bdi dudng doi ngil ndy trong thoi gian t6i; Pong
nghiép: cac GV trong nha truong vai tu cach la cac
ddng nghiép va nhimg GV da timg lam TPTD, tir do6
gitp co quan quan 1y chuyén mén cip trén va CBQL
céc truong c6 co ché, chinh sach dong vién, khuyén
khich d6i ngii nay phai co ké hoach tu bdi dudng,
nang cao trinh d§ chuyén mon, KN lam TPTD; Hoc
sinh va phu huynh hoc sinh, cac lyc lwvong gido duc
khdc: Pay ciing dugc xem 1a ngudn danh gié tin cay
dé GV 1am TPTD dua vao y kién phan hoi nay dé cai
tién KN, nghiép vu cong tac doi.

e. Hoan thién co ché chinh sach hé tro cho DPNGV
lam TPTD

Tao duoc bau khong khi su pham doan két, than
ai trong tap thé. Quan tdm dén cudc song riéng tu ctia
timg GV lam TPTD sin sang chia sé, tao diéu kién
giup do khi ho gap kho khan, c6 cach nhin nhan va
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danh gia khach quan, cong béng v6i GV lam TPTD
trong cac hoat dong vdi tinh than xdy dung; Diu tu
CSVC, mua sim cac phuong tién thong tin, cung cap
day du ngudn tai lidu cho DPNGV lam TPTD tai cac
truong TH va THCS nghién cuou; Dong vién khen
thudng kip thoi DPNGV lam TPTD tai cac truong TH
va THCS thanh phd Phé Yén, tinh Thai Nguyén co
thanh tich xuét sic trong thuc hién nhiém vu dugc
giao. Xay dung moi trudng lam viéc hiéu qua nhim
phat huy vai tro cuia DNGV lam TPTD tai cac trudng
TH va THCS 1a tao 13p cac yéu t6 €6 anh huong tryc
tiép dén hoat dong va sy phat trién, nang cao nang
luc cong tac ciia mdi GV 1am TPTD (bao gdm moi
truong bén trong va mdi truong bén ngoai). Hoan
thién co ché chinh sach hd tro, khich 1& doi ngii GV
lam TPTP phéan d4u hoc tip nang cao trinh d6 chuyén
mon ki thudt va sy quan tdm ctia cac t chire doan thé,
timg budc khic phuc nhiing bét cap, tao dong luc cho
d6i ngli nay yén tdm cong tac.
3. Két luan

Két qua nghién ctru thyc trang quan Iy DNGV lam
TPTD & céc truong TH va THCS thanh ph6 Phé Yén,
tinh Thai Nguyén trong thoi gian qua cho thdy, vé
co ban di dat dugc cac két qua dat nhat dinh, nhung
bén canh d6 van con ton tai nhiing han ché can khic
phuc. Trén co s& nhitng han ché do, tac gia di dé xuét
05 giai phap cu thé gdbm: Hoan thién cong tac quy
hoach BPNGV lam TPTD khach quan, khoa hoc theo
16 trinh cu thé; Hoan thién cong tac tuyén chon, sir
dung DPNGV lam TPTD; Hoan thi¢n cong tac dao tao,
bdi dudng cho DPNGV lam TPTD; Ting cudng cong
tac kiém tra, danh gia DPNGV lam TPTD; Hoan thién
co ché chinh sach hd trg cho PNGV lam TPTD. Hy
vong céac giai phap duoc dé cap trong bai viét s& gop
phan nang cao hiéu qua quan ly DPGNV lam TPTD
thanh ph6 Pho Yén, tinh Thai Nguyén.
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