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Abstract: Vietnam has been implementing the 2018 General Education Program. The 2028 General
Education Program is built with the perspective of developing learners’ capacity and qualities. However,
the current high school teachers have not been trained at teacher training institutions according to the
above perspective. Although the Ministry of Education and Training has implemented many training
courses to guide the implementation of the program, in practice, teachers as well as high schools still
encounter many difficulties in implementing it, and Hai Duong province is no exception to the above
difficulties and shortcomings. Therefore, the study of high school teachers, the capacity of teachers and
the development of high school teachers in Hai Duong province to meet the requirements of the 2018
General Education Program as a basis for proposing solutions to develop the province'’s high school
teachers is an issue that needs to be studied and resolved.

Keywords: Developing high school teachers in Hai Duong province, Developing high school teachers in

Hai Duong province to meet the requirements of the 2018 General Education Program.

1. Mé dau

Chuong trinh gido duc phd thong (GDPT) 2018 ¢6
dinh huéng chung 1a phat trién phim chat, ning luc
cta hoc sinh. Vi vay ddi ngii gido vién (BNGV) cling
doi hoi phai ¢6 da nang lyc chuyén mon chuyén mon
dé thyc hién nhiém vu giao duc va thyc hién chuong
trinh. Trong khi d6 DPNGV hién nay chua dugc dao
tao ve¢ day hoc theo hudng phat trién nang luc cho
ngudi hoc, tir 46 dat ra yéu cau phai lam thé nao dé
phat trién dwoc DPNGV ¢6 dii ning luc chuyén dé c6
thé thyc hién c6 hiéu qua Chuong trinh GDPT 2018.

Hién nay, ¢ tinh Hai Duong khéi THPT truc
thudgc hién c6 55 truong cong lap va dan lap voi
khoang 3000 GV. V& co ban, DPNGV di phan nao dap
ung dugc cac ti€u chi vé s6 luong va dat vé chuén
dao tao. Tuy nhién vé co cau doi ngi, ty 1¢ nam/nir
con nhidu bat cap. Pac biét vé nang lyc cia DPNGV
dé thyc hién chuong trinh GDPT 2018 thi con rat
nhiéu bat cap, cu thé nhu, cac truong THPT khong
thé chii dong tuyén dung va st dung GV theo nhu
cau thyc tién cia nha trudng ma phai phu thudc vao
ké hoach chung cua tinh, chua dat ra dugc cac tiéu
chi tuyén dung GV duya vao ning luc, cong tac dao
tao va boi dudng DPNGV phan 16n phuy thudc vao ké
hoach chung cta B va cua S6 GD&DT, chua co
chuong trinh bdi dudng phat trién ning luc cho GV

nham thuc hién chuong trinh GDPT 2018, cong tac
kiém tra, danh gia, sang loc PNGV ciing mang tinh
hinh thtc. Vi vay, viéc nghién ctru, danh gia thuc
trang DPNGV THPT va thuc trang PTDNGV THPT
tinh Hai Duong va dé xuét cac giai phap PTDNGV
dwa vao ning luc dap tng yéu cau CTGDPT 2028 la
cap thiét hién nay.

2. Noi dung nghién ciru

2.1. Mt sé vin dé ly lugn vé PTPNGV THPT ddip
wng yéu cdu Chuong trinh GDPT 2018

2.1.1. Nang lwc va phdt trién nang lwc PNGV THPT
ddp teng yéu cau chwong trinh GDPT 2018

Thuat nglt “nang luc” la khd nang ap dung hodc
sir dung kién thire, kj ndng, hanh vi va ddc diém cd
nhdn d@é thuc hién thanh cong nhiém vu cong viéc
quan trong gan véi chire nang cu thé, hodc hoat déng
trong mot vai tro hay vi tri nhat dinh”.

Ning luc nghé nghiép GV phd thong la 16 hop
cdc thanh to: kién thire, k ndng, thai do nghé nghiép
ciia nguwoi GV dé thue hién hoat déng gidng day va
cdc hogt dong gido duc dam bdo cho nguoi GV thuc
hién co hiéu qua hoat déong day hoc va giao duc hoc
sinh trong nha truong dat muc tiéu gido duc cia
chuwong trinh GDPT.

Can ctr vao cac khai niém trén, PTDPNGV THPT
dwa vao nang luc co thé dugc hiéu 1a “Qud trinh thuc
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hién cong tac quy hoach; tuyén dung, sir dung; ddnh
gid, sang loc; ddo tao, boi dwong; xdy dung ché do
chinh sach/méi trieong ciia chii thé quan 1y tdc dong
t6i DPNGV THPT nham ndng cao pham chdt nghé
nghiép, trinh do chuyén mon, nghzep vu cua doi GV
THPT ddp 1tng cdc tiéu chudn vé nang luc theo yéu
cau ctia timg vi tri viéc lam ciia méi nha truong’”.
2.1.2. PTDNGV THPT dap ung yéu cau Chuong
trinh GDPT 2018.

Trén co so Iy thuyét vé phat trién ngudn nhén luc
va khung nang luc cuia BPNGV THPT dép ung yéu
cau Chuong trinh GDPT 2018 bao gdm cac ndi dung
sau:

Xay dung qui hoach PTDNGV THPT dua vao
nang luc

Xay dung qui hoach PTNL BDNGV duya vao nang
lyc 1a khau dau tién, 1a co s& dé thuc hién PTDNGV
THPT.

banh gia DPNGV vé 86 luong, co cAu, do tudi,
danh gia vé nang luc chuyén mon cua GV dya vao
nang luc;

Xac dinh nhu cdu GV véi muc tiéu PTDNGV dua
vao nang luc

Xac dinh cac giai phap, 16 trinh va diéu kién dé
PTDNGYV dua vao nang luc

bé thuc hién tdt quy hoach, can xéac dinh ro 10
trinh thuc hién va cac diéu kién thuc hién quy hoach.
Lo trinh c6 thé 1a 3 thang, 6 thang, 1 nam, 2 nam, 5
niam hodc 10 nam... Qua mdi giai doan thyc hién quy
hoach, can c6 danh gia, rat kinh nghiém trong cong
tac to chirc thyc hién. Bat ki mot quy hoach nao ciing
can co diéu kién thuc hién nhu nhan luc, vat luc, tai
luc... Pay 1a yéu té quyét dinh trong thuc hién quy
hoach PTDNGV.

Str dung GVmdt cach c6 hi€u qua nhu: phan cong
giang day hop ly, ding nguoi ding viée, vi viéc chi
khéng vi nguoi, phu hgp véi nang luc, s¢ truong,
gidi tinh, diéu kién cong tac... s& phat huy dugc su
tich cuc dong gop ciia mdi ca nhéan, dong thoi thé
hién 16 hiéu lyc quan 1y, va hon ca la hiéu qua cong
viée

Pao tao, boi dudng GV THPT dya vao nang luc

T6 chirc bdi dudng GV dugce thyuc hién bao gdm:

GV duge khao sat nhu cau dao tao, boi dudng
theo nang luc

Ké hoach bdi dudng DNGV thé hién 5 dugc dbi
tuong boi dufmg theo nang luc

N01 dung bdi dudng phai dugc dya trén nhu’ng
yéu cau vé khung ning lyc ciia GV dap6 g yéu cau
Chuong trinh GDPT 2018;
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Lua chon cac phuong phap va hinh thirc boi
dudng phu hop voi diéu kién cua tung truong va cia
chinh GV; tang cudng cac hinh thic tu dao tao, tu
bdi dudng; GV dugc hoc bdi dudng thudng xuyén
nang cao nang luc chuyén mon, nghi¢p vu déap tng
yéu ciu vé ning luc

GV dugc bdi dudng tai chd, thuong xuyén vé
chuyén mon, nghiép vu dép tng dugc nhu cau phat
trién nang luc va thuc hién chuong trinh GDPT 2018

Chu trong dén hoat dong danh gia két qua qua dao
tao, boi dudng nhdm thyc hién yéu clu cua Chuong
trinh gioa duc pho thong 2018.

DPanh gi4, sang loc DPNGV truong THPT dya vao
nang luc

Chinh sach dai ngd va xay dung mdi truong tao
dong luc PTDNGV THPT dua vao nang luc

Chinh sach dai ngd la nhiing hanh vi Gmg x1r cua
chu thé quan 1y dbi voi nhom ngudi nhét dinh thong
qua nhiéu bién phéap khac nhau nham dat dugc muc
tiéu nhat dinh, bao g@)m 2 dang: Tinh than va vat chat.

Thuc trang PTDNGV THPT tinh Hai Duong dap
g yéu cdu CT GDPT 2018

Hién nay tinh Hai Duong c6 55 truong THPT.
Trong tong sd 55 truong THPT hién nay c¢6 157 can
b6 quan ly, 2768 GV (tinh dén thang 5/2024). Tat ca
GV cua cac truong tu thuc déu 1a GV hop dong.

100% CBQL va GV déu dat chuan, trong do sb
CBQL c¢6 trinh do dao tao vuot chuan (theo chuin
ctia Luat Gido duc s6 43/2019) 1a 80,9%, s6 GV vuot
chuén dao tao 1a 24%.

Vé co ciu DNGV:

Ty 1& nam/nit: Nit ¢6 ty 1& 61%, nam chiém 39%
(1803). Nhu vy, s GV nit gan gap doi sé GV nam.
Véi cip THPT nhu vay thi ty 16 GV giita nam va nit
cling mat can dbi.

V& trinh d6 dao tao

Trinh d6 TS chiém khoang hon 1%, tuong duong
30 GV

Trinh d6 Thac si chiém trung binh gin 23%,
tuong duong 635 GV

Con lai 1a trinh d6 PH chiém TB khoang 76%,
tuong duong 2103 GV.

Ti 16 GV/I6p 1a 2,00, thdp hon so méi dinh mirc
bién ché tinh giao (2,05), dinh mirc bién ché cua Bo
GDDT (2 25)vatilé GV/lop ctia toan qudc (2,19).

Tir két qua trén cho thay, DNGV THPOT tinh Hal
Duong con thiéu vé sb lugng va mét can d6i vé co
cau. Tuy nhién voi ti€u chi vé trinh d9 dao tao thi da
dat va vuot chuan theo quy dinh.

Thyc trang ve nang luc cua DNGV THPT tinh
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Hai Duong

Trén co so khung nang luc cua GV THPT da dé
xuit & phan 1y ludn, nghién ctru da tién hanh danh
gia thyc trang ning luc cia DPNGV va co kiét qua
nhu sau:

Qua két qua khao sat cho thay trong 10 tiéu chuin
vé nang luc cua GV THPT tinh Hai Duong thi chi c6
01 tiéu chuan tiém can muc tot 1a nang luc Nang luc
thue thi dao dirc cong vu nha gido véi diém trung
binh dat 3.17. va 6 tiéu chuan dat mérc do kha nhung
moi chi vuot ngudng trung binh. 03 tiéu chuin con
lai dat ngudng Trung binh. Tuy nhién phan tich sau
theo ting nang lyc thanh phan thi da c6 mot s6 ning
luc dat muae do tét. Tuy nhién van con mot sb nang
luc thanh phidn méi chi vuot ngudng mirc do yéu.
Két qua trén cho thay ¢ PTDNGV THPT tinh Hai
Duong dua vao ning lyc thi cong tac dao tao, boi
dudng nang lyc cho GV Ia nhiém vu cép thiét hién
nay.

Thyc trang PTPNGV THPT tinh Hai Duong dap
g yéu cau CT GDPT 2018

Trén co s& cac ndi dung vé phat trién doi ngii GV,
nghién ctru di tién hanh khao sat va c6 két qua danh
gia thyc trang PTDNGV THPT tinh Hai Duong dép
g yéu cau CT GDPT 2018 nhu sau:

Két qua khao sat cho thiy, thuc trang PTDNGV
THPT tinh Hai Duong dua vao nang luc dap tng yéu
cau Chuong trinh GDPT 2018 con nhiéu han ché,
diém trung binh dat 2.45.

Xét ting ndi dung danh gia thi c¢6 2 ndi dung la
quy hoach, tuyén dung va sir dung dat mirc do kha;
cac ndi dung con lai chi dat trung binh, trong d6 noi
dung Thyc trang bdi dudng GV THPT dua vio ning
luc tinh Hai Duong dép tmg yéu cau chwong trinh
GDPT 2018 c6 diém trung binh thap nhat.

2.3. Pé xudt cdc gidi phdp PTPNGV THPT tinh
Hai Dwong dwa vao nang lyc dap irng yéu cdu
Chuwong trinh GDPT 2018

2.3.1. Lap quy hoach PTDNGV THPT

Quy hoach PTDNGV THPT dua vao nang luc
gitip viéc dua ra du bao ngin han, trung han va dai
han su bién dong cua doi ngii vé s luong, chét lugong
va co doin ngli GV THPT ctia mdi nha truong

Giai phap nay can duoc Trién khai dong b, tir
cac cap quan 1y, dam bao su phén cap trong viéc thuc
hién quy hoach PTPNGV THPT dua vao nang luc.

Viée thuc hién cong tac quy hoach dam bao phu
hop voi thuc tién thi can trién khai trudc tién tir
cac truong THPT, cac truong THPT xay dung quy
hoach va bao céo 1én co quan quan 1y truc tiép 1a S&
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GD&DT, S¢ GD&DT thim dinh, diéu chinh va bao
cdo UBND tinh phé duyét.

S6 GD&DT, truong THPT (cac cip quan ly gido
duc) phai nhan thirc duoc tim quan trong cua cong
tac quy hoach BPNGV THPT dua vao nang lyc trong
viéc nang cao chét lugng doi ngii, chit luong gido
duc cda nha truong, dam bao dap ung dugc muc
tiéu cua chién luoc phat trién cta nha truong va dia
phuong.

Trong cong tac thuc hién quy hoach PTDNGV
THPT dya vao nang luc can c6 sy phéi hop chat ché,
théng nhét giita nganh Giao duc v6i nganh Noi vu.
S6 GD&DT phdi hop v6i S¢ Néi vu tham muu véi
Uy ban nhén dan tinh ban hanh cac quy dinh cu thé
vé viéc tuyén dung GV.

2.3.2. Té chire boi dwdng néing cao néing luc cho
DNGV THPT

PTDNGV THPT chuan muc vé hoat dong chuyén
mon trong hé théng truong THPT, tao diéu kién giup
ho tr& thanh nhitng nhan t6 tich cuc, 1a tim guong
trong viéc rén luyén dao duc, viing chuyén mon, tu
hoc, hoi nhdp va sang tao.

Thyc hién t6 chirc bdi dudng ning luc cho gidgo GV
bao gdm cac ndi dung sau:

Xac dinh nhu cau bdi dudng: Trong ndi dung nay
can xéac dinh duogc nhitng ning lyc chuyén mén mén
can dugc boi dudng dé dap mg thuc hién chwong
trinh

Xac dinh dbi tuong can bdi dudng: Xac dinh
duoc nhiing GV nao can dugc boi dudng, linh vuc
nao (cu thé cho mén hoc nao) can dugc bdi dudng

Vé luc lugng tham gia boi dudng: xac dinh duoc
luc lugng tham gia boi dudng 1a nhitng ai, dén tir cac
truong dai hoc, hoc Vién nghién ciru, cac tac gia cla
Chuong trinh GDPT 2018 hay tir ngudn tai chd

Vé xay dung ké hoach bdi dudng: Ké hoach boi
dudng can sat voi tinh hinh thuc tién cia mdi co so
gido duc va ciia GV, phu hop véi cac diéu kién thuc
hién nam hoc va nhiing thoi gian phu hop cho GV
tham gia.

Vé noi dung boi dudng: Can dua trén nhu cau cua
mdi GV va dya trén khung nang luc cia GV THPT
nham thyc hién c6 hiéu cia Chuong trinh GDPT
2018 va yéu cau vé d6 méi gido duc va dao tao.
2.3.4. Kiém tra, danh gia¢ NGV THPT

Kiém tra, danh gia két qua cong tic PTDNGV
gitp CTQL nim ving tinh hinh sau hoat dong nay;
gitip GV van dung tdt kién thuc, ki nang da dugc tich
lily vao qua trinh giang day. Viéc nidm bt sy tién bd
cua GV théng qua hoat dong PTDNGV s€ gitp cho
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S& GD-DT, Hiéu trudng cé co s6 xay dung ké hoach
phat trién ngudn nhan luc ciia mdi nha truong.

- Hiéu truong truong THPT can xac dinh 16 cac
tiéu chuan dé kiém tra, danh gia DPNGV la dya vao
cac tiéu chuén, tiéu chi trong khung NL GV THPT;
can clr vao muc tiéu, ké hoach PTDNGV THPT va
cac van ban c6 lién quan dén dénh gia GV THPT.

- Xay dyng ké hoach kiém tra cy thé dung quy
trinh kiém tra. Thanh 1ap T kiém tra v6i cac thanh
vién c6 pham chat, nang luc dam bao két qua kiém
tra chinh xac, khach quan.

- Khic phuc tinh hanh chinh trong hoat dong
kiém tra danh gia, hudng t6i danh gia dwa vao hiéu
qua, chét lugng cong tac ciia GV.

- Phdi hop hiéu qué giira danh gia thuong xuyén
va danh gia dinh ky.

3.2.5. Thuc thi chinh sach va xay dung moi truong
thudn loi cho phat trién nang lec cia doi ngii vién
THPT tinh Hai Duong

Giai phap hudng t6i hoan thién cac co ché, chinh
sach va phuong thirc xay dung méi truong bén trong;
cling nhu nhitng phuong hudng, cach thie gitp nha
truong tan dung co hoi, déi pho va thich ung véi
nhing nguy co, bat 1oi tir moi truong bén ngoai dugc
xay dung theo quan diém, tinh than cuia xay dung 6
chire biét hoc hoi.

- Hiéu truong cac truong THPT nang cao y thic
vé viée xay dung tam nhin, chién luoc phat trién
nha truong, chia sé tam nhin dé tao ra su déng thuan
trong toan bd tap thé hudng t6i muc tidu chung; ting
cuong cac kénh tiép xuc véi can bo, GV trong toan
truong.

- Pt td, nhom chuyén mon vao vi tri trung tam,
dé cao tinh tu chu ciia mdi ca nhan, phat huy tinh
than hop tac, cong tac trong DNGV.

- Xay dung van hoéa nha truong vira ké thira
nhitng gia tri truyén thong, vura thich nghi véi xu the
moi cua thoi dai; tao bau khong khi vui vé, su gan
b6, doan két, yéu thuong trong tap thé su pham. 76
chire biét hoc héi biéu hién cia van héa nha truong
- vin hoa chit lugng. Mbi truong co vin hoa chat
luong 1a moi truong ma trong d6 moi nguoi cung
hoc tap, moi hanh vi ciia con nguoi trong tap thé déu
hudng dén thuc hién khat vong nang cao chét luong,
hoan thién nhan cach ctia minh, gop suc nang cao
chat luong gido duc cua nha trudng.

3. Két luan

Pé thuc hién c6 hiéu qua Chuong trinh GDPT
2018, yéu t6 vé PNGV déng vai tro quyét dinh. Vi
vay phat trién dugc DPNGV du vé s6 luong, dam bao
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vé chét luong, ddc biét la nang luc chuyén mén dé
thuc hién nhiém vu trong tdm la thuc hién chuong
trinh gido duc hi¢n hanh khéng chi 1a chu truong,
chinh sach cta nganh gido duc ma con la nhiém vu
chién lugc cua timg dia phuong trong d6 c6 tinh Hai
Duong.

Trén co so két qua nghién ctru vé 1y luan va thyc
trang nhirng han ché trén, nghién ctru da dé xuit duoc
5 giai phap phat trién dppo ngii GV THPT tinh Hai
Duong dya vao niang luc dép ng yéu cau Chuong
trinh GDPT 2018.
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