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Abstract: After 7 years of establishment and operation, Kon Tum College has achieved remarkable goals
and results in the field of human resources training, actively contributing to the local socio-economic
development. On the basis of the situation, the operation results of the college and synthesizing the
orientations for vocational education and training development, teacher training and management levels,
the article summarizes the outstanding results of the college in 7 years of building and development,
clearly defines the main goals, tasks and solutions to develop the college on the new journey.
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1. Pit van dé

Truong Cao dang Kon Tum (trude day la Truong
Cao diang Cong dong Kon Tum) duoc thanh 1ap trén
co sO sap nhdp cac truong: Cao diang Kinh té - K§
thuat Kon Tum, Cao dé’ing Su pham Kon Tum, Trung
cap Y té Kon Tum va Trung cép nghé Kon Tum theo
Quyét dinh s6 1671/QD-LDTBXH ngay 24/10/2017
cua B¢ truong Bo Lao dong — Thuong binh va Xa
hoéi. Chinh thire di vao hoat dong tir ngay 01/01/201 8,
nha truong d dat dugc nhing thanh tyu to 16n va rat
dang tu hao trong cac linh vuc nhu: Cong tac tuyén
sinh va dao tao; chuyén dbi sb, tmg dung cong nghé
thong tin va truyén thong vao hoat dong dao tao,
quan ly dao tao; d6i méi manh mé@ phuorng phép day
va hoc theo huéng tiép cin ning luc; diy manh hoat
dong khoa hoc va cong nghé theo hudéng tmg dung;
chét luong dao tao nhan lyc va thuong hi€u cua nha
truong di timg budc ning cao, gop phan tich cuc
phat trién kinh té - xa hoi cua dia phuong; nha truong
chinh thirc dwoc cong nhan va cap Gidy ching nhan
dat tiéu chudn chit luong co s GDNN va 2 chuong
trinh dao tao, dat chung nhan H¢ théng quan ly chét
luong theo Tiéu chuan Viét Nam ISO 9001:2015.
2. N¢i dung
2.1. Nhitng két qud noi bt trong 7 nim
2.1.1. Céng tdc tuyén sinh, dao tao

Nam 2018, Truong dao tao 61 ma nganh, nghe
(trinh d§ cao ding, trung cap, so cap), quy mo tuyén
sinh 14 2.955 HSSV. Bé dap tmg nhu cau nguon nhan
luc cua thi truong lao dong nodi chung, nhu cau phat
trién kinh té - xa hoi tinh Kon Tum ndi riéng, nha
truong da ra soat, dé xuat Téng cuc GDNN cit giam
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xuéng con 47 ma nganh nghé, trong d6: 14 nganh,
nghé trmh do cao dang, 17 nganh, nghé trinh do
trung cap va 16 nghé trinh d6 so cép, voi tong quy
mo tuyén sinh/nam 1a 2.785 chi tiéu. Trong 7 nim
qua, nha truong da tuyén sinh, dao tao cho khoang
16.858 nguoi hoc, trong do: 2.346 SV trinh do cao
dang, 2.895 HS trinh d6 trung cp, 2.570 HV trinh
d6 so cap, 6.171 HV cac 16p dao tao, boi dudng dudi
3 thang; lién két, phdi hop dao tao lién thong trinh
do cao déng, dai hoc cho khoang 2.876 hoc vién/
nam. Véi dinh hudng xay dung va phat trién chuong
trinh dao tao theo hudng tiép can ning luc, dap tng
nhu cdu cia thi truong lao dong, nha truong di ting
cuong, ddy manh phit trién chwong trinh, gido trinh
theo dung quy dinh cua Bo truong Bo Lao dong —
Thuong binh va Xa hoi; bao dam tat ca cac nganh,
nghé dio tao duoc cap phép cua Truong déu co day
du chuong trinh, gido trinh dao tao. Qua trinh xay
dung, cap nhat chuong trinh, gido trinh déu co su
tham gia cia chuyén gia, di ngli quan ly tai cac
doanh nghiép, don vi st dung lao dong tham gia
xdy dung, thim dinh. Nha truong trién khai Dé an
dao tao chuong trinh chét luong cao dbi véi nganh,
nghé Piéu dudng trinh d6 cao dang, Cong nghé 6 t6
trinh d6 trung cip dé dao tao ngudn nhan lyc chét
luong cao gdp phan phat trién kinh té - xa hoi cua
dia phuong. Trong 7 ndm qua, nha truong da hop tac
v6i gan 82 doanh nghiép nghiép trong va ngoai tinh
trén nguyén tic quan hé cong sinh; cac linh vuc hop
tac nhu: Huy dong doanh nghi¢p tham gia xay dung,
phat trién chuong trinh dao tao; dwa ngudi hoc di
thuc hanh, thuc tap tai doanh nghiép; gidi thiéu co
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hoi viée 1am cho ngudi hoc; 1ay ¥ kién doanh nghiép
vé qua trinh, két qua dao tao ciia Truong phuc vu
muc tiéu cai tién chat luong dao tao cua Truong;
phdi hop dao tao theo dia chi va nhu cau tuyén dung
cua doanh nghi¢p; xa hdi hoéa GDNN va dao tao gido
vién thong qua viéc st dung co s vat chét, thiét bi
dao tao cua doanh nghi¢p va doanh nghi¢p cung véi
nha trudng tham gia cong tac hd tro cho ngudi hoc.
2.1.2. Vé cong tdc phat trién ddi ngii

Tir khi thanh 1ap dén nay Truong da timg budc 6n
dinh té chtrc bd méy, nha truong 1a mot trong nhiing
don vi dau tién cua Tinh thyc hién c6 hiéu qua Nghi
quyét s6 19-NQ/TW ngay 25/10/2017 cta Hoi nghi
lan thtr su, Ban Chip hanh Trung wong Pang khoa
XII'. Tai thoi diém sap nhap, doi ngii ciia Truong
c6 308 nguoi, sau sap nhap va di vao hoat dong, da
giam dugc 12 cip truong, 17 cap pho; giam 23 don
vi ddu mdi (tir 37 don vi xudng 14 don vi); giam
48 bién ché duoc giao so v6i trudce khi sap nhap (nr
316 xuong con 237, ty Ié cdt giam 25%, dat va vieot
rdt xa so voi chi tiéu cdt giam dii 10% chi tiéu bién
ché dén nam 2021). T chic b may cua Trudng
hién nay, gdm Léanh dao Truong (4 nguoi), 7 phong
chitc niang, 7 khoa chuyén mén. S6 luong ngudi
lam viéc dugc giao: 227 ngudi, gdbm: 216 chi tiéu
hudng luong tir ngan sach nha nudc (NSNN) va 11
chi tiéu huong luong tir ngudn thu sy nghiép. Tong
s6 vién chirc (VC), ngudi lao dong (NLD) tinh dén
ngay 30/12/2024 14 239 ngudi, gdm 218 bién ché, 21
hop ddng lao dong. Tong s6 nha gido tinh dén ngay
27/6/2024: 199 ngudi, trong do: Vién chuc quan ly
tham gia giang day: 39 nguoi; nha gido co hitu: 160
ngudi (bién ché: 158 nguoi, hop dong trén 12 thang:
2 ngudi). Nha truong luén quan tdim dén cong tac
phat trién doi ngii nha gido, can b quan ly, tir nim
2018 dén nay, Truong da cir 139 lugt VCQL, NG,
NLD di dao dao tao, bdi dudng (3 tién si; 31 thac si;
7 dai hoc; 8 CC ly luan chinh tri; 8 TC Iy luén chinh
tri; 25 ngoai ngit; 19 tin hoc; 38 k¥ ning nghd) va
hon 3.536 luot boi dudng khéc.
2.1.3. Vé co sé vit chat, thiét bi ddo tao

Hién nay nha truong c6 4 co sé dio tao véi tong
dién tich khoang 29,4 ha. Mdi co s& clia nha trudng
gin v6i cong tac dao tao phu hop vdi cho timng nhom
nganh, nghé. Cac dia diém cta Trudng phu hop véi
quy hoach mang ludi cac co so hoat dong su nghiép,
duogc diu tu, cai tao khang trang nhiam dap tng duogc

1. Vé tiép tuc d6i mai hé thong t6 chiic va quan Iy, ndng cao chat
lugng hiéu qua hoat dong ctia cdc don vi su nghiép cong lap
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nhu cau hoc tap, thuc hanh, thuc tap cho nguoi hoc.
Trang thiét bi dao tao mac du duoc quan tam dau tu
nhiing nhung van con thiéu so véi quy mé, luu lwong
dao tao trude mit va trong thoi gian t6i. Dé timg budce
khéc phuc nhiing han ché vé co s& vat chét, thiét bi
dao tao néu trén, trong thoi gian qua, Pang ty, Lanh
dao Truong da trién khai thuc hién xay dung céac du
an thudc K& hoach dau tu cong trung han tinh Kon
Tum giai doan 2021-2025 va cac ngudn von hd trg tir
cac Chuong trinh muyc tiéu qudc gia linh vice GDNN
giai doan 2021-2025. Ngoai ra, hing nim nha trudng
phat dong va t6 chirc Hoi thi thiét bi dao tao tu lam
cép co so lan thir nhat nam 2022 nham day manh
phong trao ty [am mo hinh, thiét bi, dung cu dao tao
nham bo sung trang thiét bi dao tao cho Trudng.
2.1.4. Hogt dong nghién cuu khoa hoc - cong nghé
va hop tdc quéc té

Cong tac nghién ciru khoa hoc, chuyén giao cong
nghé va hop tac qudc té ludn duoc Truong chi trong
va budc dau da dat duoc nhiing thanh tyu dang khich
1¢. Sau 7 nam, Truong da cong nhan két qua cho 50
dé tai nghién ctru khoa hoc, sang kién cap co so; nha
truong ¢6 71 bai bao dang trén cac tap chi, ky yéu
khoa hoc trong nudc (trong d6 c6 1 bai dugc cong
bd trong tap chi Vietnam Journal of Chemistry thudc
danh muc céac tap chi cia Web of Science - WoS,
SCOPUS); trién khai thuc hién 1 nhiém vu khoa hoc
va cong nghé cip tinh nam 2023-2024. Hhoat dong
hop tac qudc té cua nha truong van dat duoc nhiéu
két qua, c6 tac dong tich cyc nhim ning cao chat
luong GDNN va dao tao gido vién cua Truong, cu
thé nhu: hop tac voi T chire Poussieres De Vie/Phép
vé viée to chuc dao tao thuong xuyén nghé Dich vu
nha hang - khach san, theo phuong thirc lién két
dao tao; hop tac voi Hoc vién New Japan Academy
(NJA-Nhat Béan) va Cong ty TNHH MTV Dich vu
Gi4o duc Thai Nam d¢é trién khai dao tao tiéng Nhat
dat trinh d6 N5 - N4 cho HSSV nganh, nghé: Ho 1y,
Diéu dudng va cac nganh, nghé khdi K thuat - Cong
ngh¢ ctia Trudngn va nhiéu to chirc khac.
2.2. Chang dwong phat trién méi ciia nha truong

Trong thoi gian t6i, nha truong tiép tuc duy tri cac
yéu t6 bao dam chét luong hoat dong dao tao da dat
duoc, ddi méi cac hoat dong dao tao, tang cuong md
rong hop tac, lién két voi cac doanh nghiép, co s&
dao tao trong va ngoai nudc; nang cao hi¢u lyc quan
1y, phat huy strc manh téng hop cac ngudn luc nhim
taora chuyén bién rd nét vé chit luong trong dao tao;
déy manh hoat dong khoa hoc - cong nghé¢ va hop
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tac qudc té, nha trudong xac dinh muc tiéu xay dung
Trudong trd thanh truong cao dang chit lugng cao
vao nam 2025; dén nam 2030 c6 50% cac chuong
trinh dao tao cua Truong dat tiéu chuan kiém dinh
chit lugng GDNN cua Viét Nam; dén nam 2045 co
100% cac Chuong trinh dao tao cua Truong dat tiéu
chuén kiém dinh chét lugng GDNN cua Viét Nam.
Xay dung Truong dat chuian Khung dam bao chat
luong day nghé ASEAN (ASEAN TVET QA), nha
truong tap trung vao cac nhiém vu va giai phap chu
yéu sau day:

1. T6 chirc thyc hién nghiém tac Nghi quyét
Dai hoi Pang bo Truong, Pang by Khdi co quan va
doanh nghiép tinh Kon Tum, Pai hi Pang bd tinh
Kon Tum va Nghi quyét Dai hoi dai biéu toan qudc
cua Pang.

2. Trién khai thyc hién Nghi quyét s6 29-NQ/TW
vé d6i méi can ban, toan dién giao duc va dao tao;
Chi thi s6 21-CT/TW ngay 04/5/2023 cua Ban Bi thu
Trung wong Pang “vé tiép tuc d6i mai, phat trién va
nang cao chat lugng GDNN dén nim 2030, tim nhin
dén nam 2045”; Quyét dinh s 2239/QD-TTg ngay
30/12/2021 cua Thu tudéng Chinh phu phé duyét
Chién luoc phat trién GDNN giai doan 2021-2030,
tam nhin dén nam 2045; Chi thi s6 24/CT-TTg ngay
28/5/2020 cta Thu tuéng Chinh phii vé day manh
phat trién nhan Iyc c6 k¥ nang nghé, gop phan nang
cao nang sut lao dong va tang ning luc canh tranh
qudc gia trong tinh hinh méi; Quyét dinh sb 2222/
QD-TTg ngay 3 1/12/2021 cta Thu tudng Chmh phu
ve viée phe duyét “Chuong trinh chuyen d6i s6 trong
GDNN dén nam 2025, dinh huong dén nam 20307,

3. Tiép tuc ra soat, trinh cap co tham quyen chinh
thirc phé duyet Dé an vi tri viéc lam; sap xép, bd tri,
dao tao, bdi dudng dé chudn hoa, dép ing yéu cau
d6i méi khoa hoc — k¥ thuat va cong nghé trong tinh
hinh mai.

4. Pay manh chuyén doi s6 GDNN, 1a mot cong
cu day nhanh quéa trinh ning cao chit luong hoat
dong GDNN cua Truong.

5. Tiép tuc déy manh cac hoat dong tu van va
tuyén sinh, lién két va hop tac dio tao véi cc truong
dai hoc, cao d:fmg, doanh nghiép, td chirc, c4 nhan
trong va ngoai nudc; dao tao gin lién véi nhu cau
ctia doanh nghiép va giai quyét viéc lam cho HSSV
sau khi ra truong.

6. Tap trung quan 1y va phat trién cac chuong
trinh ddo tao theo huéng tiép can chuan nang luc
dau ra; trién khai cac giai phap nang cao chit luong
dao tao; déy manh cong tac thuc hién dé 4an dao tao
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cac nganh, nghé chat luong cao, dap tng yéu cau thi
truong lao dong trong bdi canh hoi nhap qudc té va
cudc cach mang cong nghiép lan thir tu.

7. Tiép tuc dau tu co so vat chat, thiét bi dao tao
nhim ning cao chat luong cac didu kién co ban bao
dam cho hoat dong GDNN.

8. Déy manh hoat dong nghién ctru khoa hoc va
chuyén giao céng nghé gin véi cac chuong trinh va
du an khoi nghiép, trong do chu trong thyc hién cac
dé tai, du 4n mang tinh (mg dung cao va san xuit cac
san pham dich vu dap tmg nhu ciu x3 hoi.

3. Két luin

Trong 7 ndm qua, du phai duong dau voi khong
it kho khan, thach thuc nhung dugc sy quan tam, chi
dao va hd tro kip thoi cua cac cép lanh dao cung voi
su quyét tim doi moi cua tap thé Lanh dao Truong
va toan thé nha gido, vién chtrc, ngudi lao dong, nha
truong da dat duoc nhiéu thanh twu rat dang tran
trong, tu hao va duoc xa hoi ghi nhan. Thoi gian tuy
ngin nhung nha truong da ting budc khing dinh
dugc chat lugng ciing nhu dinh hudng phat trién
ding dén. Nhan thitc mot cach siu sic va toan dién
vai tro, vi tri, nhiém vu cua Truong trong giai doan
moi, tap thé nha trudng tin tuong s& tiép tuc phat huy
nhitng thanh qua da dat duoc, quyet tdm xay dung
nha truong khong ngimg phat trién, dat dugc nhiing
muc tiéu phat trién trong thoi gian t6i.
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