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Nang cao nang lyc lam viéc nhom cho sinh vién
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Abstract: Teamwork is one of the important soft skills that students need to practise. Teamwork not only
brings high efficiency in work but also saves time and effort. Teamwork is also a method to help students
approach situations, solve problems, and develop life skills. In this article, we present about teamwork
ability, including its benefits, importance and some measures to help improve teamwork ability for students.
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1. Bit van dé

Lam vi¢c nhom Ia k§ nang sir dung khi lam vi¢c
v6i ngudi khac, chang han nhu giao tiép, cong tic va
dam phan. K§ ning nay hiru ich trong cudc séng ca
nhan hay nghé nghiép. Thém vao dé, cac nha tuyén
dung dic biét mudn tim kiém ung vién co nang lyc
lam viéc nhom (NLLVN) manh mé& vi nhiéu ly do
ho thé hién kha ning lanh dao, cong tic va giao tlep
t6t. Theo khao sat tir Hiép hoi cac truong cao ding
va nha tuyén dung qudc gia (National Association
of Colleges and Employers, 2024), NLLVN la mét
trong nhitng tiéu chi hang dau ma cac nha tuyén dung
tim kiém trén so yéu 1y lich. Ngoai ra, kha ning lam
viée voi nguoi khac ciing 1a mot trong sé kha ning
hang dau dugc xac dinh trong bao cao Future of Jobs
Report 2023 cia Dién dan Kinh té Thé giéi (World
Economic Forum).

Mbi nguoi ching ta chic chin s& phai lam viéc
theo nhom tai mot thoi diém nao do trong cudc doi.
Tai truong hoc thi cung ban be hoan thanh bao cao
va bai tap. Tai noi lam viéc thi c6 thé hop tac dé hoan
thanh dy 4n chung va cac muyc tiéu cu thé. Hop tc
1a mot phan co ban cua trai nghiém con ngudi va 1a
dong luc thiic ddy kha ning hoan thanh thanh cong
cac muc tiéu. Viéc rén luyén va nang cao NLLVN
cling gitp xdy dung mbi quan hé sau sic hon véi
ngudi khac va kham pha nhiing co hdi moi. Bat ké
v6i vai tro gi, viée 1am viée tot v6i nhitng ngudi khac
rat quan trong dé thanh cong. Cai thién NLLVN c6
thé gitp chung ta tré nén ndi bat dong thoi gitp tién
gan hon dén cc muc tiéu ciia ban than. Chinh vi vy
phat trién nang lyc nay da tré thanh mot xu thé cua
gido duc trén thé gidi cling nhu & Viét Nam. Gido
duc va rén luyén k¥ ning sdng cho sinh vién (SV) néi
chung, trong 6 NLLVN la rat can thiét va dang duoc
cac truong quan tam dao tao.

2. N§i dung nghién ctru
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2.1. Nang lyc lam viéc nhom

Lam viéc nhom la cach thic 1am viéc c6 nhiéu
nguoi cung thuc hién chung mét nhi¢ém vy, trong do
cac thanh vién cing phéi hop chit ché voi nhau dé
giai quyét van d& cong viéc cu thé nham hudng dén
mot muyc tiéu chung, két qua cua nhém 1a san phdm
ctia tri tué tap thé (P6 Manh Cuong va P Thi My
Trang, 2016) Lam viéc nhom s& gop phan xay dung
tinh than déng doi, ting kha ning hoa nhap, khuyen
khich cac thanh vién ty do phat biéu quan diém cua
minh vé cha dé& thao luan, tir d6 phat trién tu duy doc
1ap va trao ddi 1an nhau trong nhém. Qua d6 SV ¢
thém tinh than hoc héi, tao co hdi cho moi thanh vién
rén luyén cac k¥ ning mém.

Su nhén thirc vé tim quan trong cda lam viéc
nhom nén c6 khi méi budc chan vao moéi truong hoc
dai hoc. Lam viéc nhom giup SV hinh thanh va ap
dung cac k¥ nang séng vao thyc té nhu: k¥ ning ling
nghe, thuyét trinh, giai quyét vin d&, quan Iy cam
xuc, quan ly thoi gian.Viéc nhén thtc tich cuc s€ chi
phéi tét dén hanh dong. Mot sb tiéu chudn dé danh
gia hiéu qua ctia lam viéc nhom: ty cam két 1am viéc
hiéu qua; thoa thuan thong qua nhit tri trong cong
viée; g1a1 quyét xung dot Va sang tao lam vi¢c nhom;
giao tiép va chia sé quyén loi, trach nhiém trong
nhoém lam viéc.

Lam viéc nhom néu duge SV thuc hién tdt s& phat
huy tinh tich cuc, trach nhiém, giup SV linh hoi tot
kién thirc va hinh thanh k¥ ning, phat trién ning luc
cong tac 1am viée, chia sé va tu duy phan bién. Pdng
thoi gitp SV rén luyén kha niang thuyét trinh trudc
dam dong, tao ra mdt san pham hoc tap giau tinh
sang tao dya trén nhitng ¥ kién t6i uu trong nhom
(Dip Thi Thanh va Poan Thanh Ha, 2009). Véan d&
dit ra 1a lam thé nao dé NLLVN c6 duoc su phéi
hop va hop tac gilta cac thanh vién, thuc su phat huy
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dugc hiéu qua, giap SV nhanh chéng linh héi, chiém
linh tri thire, c6 duogc két qua hoc tap tdt nhat.

2.2. Thyc trang va gidi phap ndng cao nang luc
lam viéc nhom cua SV

2.2.1. Thyc trang

Ban chét cua lam viéc nhom 1a sy hop tac cua
nhidu nguoi khi thuc hién cong viéc vi myc dich
chung. Vi vy lam viéc nhém c6 dac diém: Céc thanh
vién c6 cung muc dich chung, cung c6 loi ich va bd
sung cho nhau; Cac thanh vién cung chung suc,
khich 18 tinh than 14n nhau va c6 trach nhiém c4 nhan
cao; Cong viéc dugc phan cong phu hgp voi nang luc
clia timg nguoi; Binh déng, tin twong 1an nhau, chia
sé ngudn luc va thong tin (Lau, Kwong, Chong va
Wong, 2014). Ky nang lam viéc nhom cua SV ciing
da dang, phong pht tuy thudc vao ting moén hoc,
phuong phép giang day cua gidng vién (GV) nhung
nhin chung con boc 16 mét vai han ché:

- Hi€u qua cua hoat dong nhom con chua cao,
phan 16n hoat dong nhom con mang tinh hinh thirc,
chi chii trong tao ra san phiam dé nop cho GV ma
it cha trong dén qua trinh hop tic nhom dé tao ra
san pham. Con khong it SV van thiéu ¥ thic vé su
can thiét cua viéc 1am viéc nhom, nén khong coé thai
do va hanh dong tich cuc khi lam va chi tap trung
hudéng dén muc tiéu ca nhan hon 1a muc tiéu chung
cua nhom.

- Hop tac, tinh than trach nhiém 13 nhén t6 quan
trong khi hoc tap va lam viéc theo nhom. Tuy nhién,
cac thanh vién chua that sy hop tac, chua doan két
va chua ¢6 tinh than trach nhi¢m khi lam vigc. Nhém
khong c6 sy phan cong nhiém vu 1 rang nén dan dén
cac thanh vién khong biét viéc dé lam.

- Mau thuan trong qua trinh 1am viéc nhém vi ¢6
thé ban dau nhom khong dat ra nguyén tic khi lam
viéc, diéu nay lam anh hu’éng dén hiéu qua lam viéc
nhom (Do Manh Cuong va D5 Thi My Trang, 2016)
Mot s6 nhom truong con thiéu k§ ning trong didu
hanh va quan 1y hoat dong cua nhdém, nén khong phat
huy dugc nang lyc cia cac thanh vién. Ngoai ra, su
bat dong ¥ kién, khong thong nhat y kién chung va
céi t0i qua 10n ciing 13 nhitng nguyén nhan dan dén
lam viéc nhom kém hiéu qua.

- Thai d6 lam viéc nhom cua SV la mét trong
nhitng yéu t6 anh hudng truc tiép dén hiéu qua lam
viéc nhom. Céc thanh vién lam viéc khong ding gio,
thy dong, thiéu ty giac khi lam viéc nhom, dun day
cong viéc,... 1a nhimg nguyén nhan khién lam viéc
nhém kém hiéu qua. Thuc té cho thiy, dé lam viéc
nhom hiéu qua doi héi mdi ca nhan phai 1am tron vai
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trd cua minh, ton trong gio giéc lam viéc chung, tich
cuc, chu dong, doan két va c6 trach nhiém dé hoan
thanh nhiém vu dugc giao.

2.2.2. Mt s6 gidi phdp ndng cao ning lwc lam viéc
nhom cho sinh vién

a. Poi véi SV

Dau tién phai ké dén nhan thirc ciia SV vé lam
viéc theo nhom. Thyc té cho thdy phuong phap nay
¢6 mot sb wu diém: tich cuc hoéa SV, tang tinh tu duy
chu dong, rén luyén tinh ty chu trong cong viéc va
biét cach phdi hop véi thanh vién khac, dong thoi
gitip SV rén luyén k¥ nang thuyét trinh truée dam
dong thong qua thuyét trinh bai thao ludn cua nhém
(Tran Thi Kim Trang, 2013).

SV can duoc trau doi NLLVN thong qua cac budi
bao cao cua tirng mon hoc, cac budi tap huén. Nhom
chi lam viéc hi¢u qua khi nhitng thanh vién c6 ky
nang phu hop, tinh than 1am viéc tich cuc va sang
tao. Khi lam viéc theo nhom thi mdi thanh vién can
¢6 suy nghi tich cuc, khong bao gio c¢6 y nghi dua
dam, y lai vao ngudi khic. Chi khi cac thanh vién
déu cam nhan duogc nhung lgi ich nhém mang lai,
trach nhiém dbi vai cong viéc cuia nhoém thi hoat
dong cua nhom mai dat két qua cao. SV can phai
thay dbi lai cach tu duy, cach suy nghi trong hoc tap.
Pé lam duoc didu d6 thi can c6 su nhin nhan, dong
gop y kién théng than ciia nhom truong, cac thanh
vién tich cyc ¢ trong nhom. Moi thanh vién trong
nhém can phai c6 sy ton trong khi trinh bay quan
diém. Gitra cac thanh vién v6i nhau nén co su dong
vién, sy khen ngoi khi ai d6 lam duoc gi hay, ké ca
khi dong gop it thi cling tim cach khen ngori khich 1¢
nhau Trong lam viéc nhém, SV cling can luu y mot
s6 nguyén tac sau:

- Nguyén tic phin céng va té chirc cong viéc
trong nhém: Can dam bao nguyén tic dan cha trong
quan ly va lam viéc nhém; c¢6 phan cong nhiém vu
va xac dinh rd trach nhiém, quyén han cua cac thanh
vién trong nhom; phat huy tot vai tro ciia trudng
nhoém; dam bao cong bang, binh dang vé quyén loi
gitra cac thanh vién trong nhom.

- Nguyén tac giao tlep ung xiur trong nhom: Ton
trong 1an nhau; biét lang nghe; tao sy dong thuén;
chia sé trach nhiém va hop tac véi tinh than dong doi.
Pé c6 thé lam viéc nhom hiéu qua, can van dung,
phéi hop nhiéu k¥ ning séng khac nhu: k¥ nang tu
nhén thic ban than, giao tlep, 1ang nghe tich cyec,
thé hién sy cam thong, ra quyet dinh, giai quyet mau
thuan, kién dinh, kiém ché cam xuc, thuyet trinh,
quan ly thoi gian, tu duy phé phan.
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b. Déi véi GV

Nham giup k¥ ning lam viéc nhém cua SV dat
hidu qua cao thi cac GV can quan tdm hon nita va
nén huéng dan cu thé cho SV k¥ ning can thiét nay
trong timg mon hoc, dé ho ¢6 dugc nhimg ky ning
t6t nhat trong qué trinh lam viéc nhém. GV co thé
dura ra bai tap nhom, dé tai mot cach phong phi va da
dang. D4i voi nhimng ndi dung thao luan hay thi GV
nén ghi nhan, dong vién va danh gia cao cho cd nhan
hay nhém dua ra dugc cac giai phap hay.

Lam viéc theo nhom c6 thé sé& tao ra nhiéu san
pham tri tué rat phong phu va chit luong. Pé lam
viéc nhém hiéu qui, GV nén huéng dan SV thuc
hién: cach thanh 1ap nhom; xac dinh muc tiéu cia
nhom; 1ap ké hoach 1am viéc; thuc hién cong vigce;
tong hop - danh gid - hoan tat cong viéc.

Dua vao muc dich ciia méon hoc thi GV nén quyét
dinh phan nhém hoc tap cho phu hgp, tranh truong
hop nhém qué déng thanh vién. Cac yéu t6 quan
trong khac can xem xét nita 1a quy mé 16p hoc vi cac
16p déng SV rat khoé trong viée thuc hién va thuong
it co hiéu qua; bén canh d6 GV can ¢6 du thoi gian
dé danh gia nhom phit hop va cho ¥ kién phan hoi kip
thoi déi véi cac nhom.

Trong mdi nhém s& c6 mot s6 SV vuot troi, sb
con lai thuong it tham gia hodc it thao luan thi GV
can c6 sy rang budc trong qui dinh dé cac thanh vién
phai tham gia. GV nén thir thach dé SV tap dan kha
nang lam viéc nhom nham gitp ich trong hién tai 1an
sau nay khi lam viéc trong moi truong doanh nghiép.

O giai doan danh gia, chim diém d& tai cua ca
nhom thi GV can danh gia két qua rd rang va cong
khai. GV ¢6 thé yéu cdu nhém truong hodc ca nhom
danh gia muc do dong gop cua mdi thanh vién, hoi
tryc tiép timg SV trong nhom dé tham dinh lai su
hiéu biét vé dé tai, nhan xét két qua lam viéc cua
nhém chi tiét va chinh xac.

c. Péi véi nha truong

T6 chirc cac chwong trinh tap hudn, hoi thio
rén luyén ki nang lam viéc theo nhom cho SV. Nha
truong co thé to chic hoi thao viéc 1am dé doanh
nghiép va SV tiép xtc voi nhau nhiéu hon. Piéu dé
giup SV ¢6 cai nhin thyc té va lam dugc nhidu dé tai
hap din. Pé tai vé cac doanh nghiép thu’ong thi bao
gio ciing hép dan, kich thich tri to mo mudn tim hiéu
cta SV hon.

T4 chire cac budi ngoai khéa boi dudng SV nang
cao NLLVN, tao dién dan khuyén khich SV manh
dan trao d6i, hoc hoi 1an nhau. C6 thé phéi hop véi
céc trung tAm k¥ niang mém huin luyén cho SV dé
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gitip ho hoan thién ky ning lam viéc nhom hodc t6
chtic cac hoi thi dé SV ¢6 nhiéu co hoi rén luyén ky
nang nay, nhét 1a duge duge sy danh gia, nhan xét
cua ban giam khao chuyén mon.

Chu trong cong tac nang cdp va bd sung trang
thiét bi phuc vu day hoc, tao méi trudng dé GV va
SV c¢6 diéu kién thuan loi phat huy hét hiéu qua cua
k¥ nang 1am viéc theo nhom, dé viéc thuyét trinh cta
nhom dat hi€u qua cao hon, dam bao dia diém va thoi
gian hoc 6n dinh cho SV.

Tang cuong doi ngii GV chuyén mén du vé sb
1u0’ng va manh Vé chat lugng ngay cang dap ung
nhiéu hon nhu cau hoc tp ctua SV. GV can thuorng
xuyén ty trau doi kién thirc chuyén mon, cung cap
nhiing kién thtrc hiru ich, dong thoi huéng din SV
phuong phap tu nghién ctru, tu hoc cho hiéu qua dat
cao nhit .

3. Két luan

Lam viéc nhom 1a trai tim va linh hon ciia bat ky
noi nao, 1a didu can thiét cho thanh cong trong cong
vige, bat ké nganh nghé hay chirc danh cong viéc cua
m01 ngum 1a gi. Lam viéc nhom thuc ddy hiéu qua,
gin két va doan két chi khi ching ta lam dting cach
nhung khong phai lac nao cling dé dang. Pai hoc 1a
thoi diém hoan hao dé bét dau rén luyén NLLVN cua
SV. Viéc nang cao nang luc nay doi héi sy nd luc tir
SV, su hd trg tir GV va Nha truong. Tuy nhién, cach
tot nhat dé cai thién bat ky k¥ ning nao 1a thyc hanh
16, do d6 yéu t6 quyét dinh vin 1a qua trinh tu rén
luyén va hoc tap ctia SV.
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