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Abstract: This article focuses on the issue of digital transformation in workload management of foreign
language lecturers in order to improve work efficiency, especially in university education, where teaching
and learning methods are changing rapidly. Through an actual survey of foreign language instructors
at University of Foreign languages, Hue University, it has been shown that digital transformation
applications in workload management are limited, while many instructors feel their workload increases
due to having to learn how to use these tools themselves, due to lack of integration between management
systems, etc. Thereby showing the need to invest in easy-to-use tools, technical infrastructure, and digital
skills training for lecturers to improve their work efficiency.
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1. Mé dau

Quan 1y (QL) khéi luong cong viéc (CV) tro
nén can thiét, dac biét trong bdi canh Chuyén d6i
s6 (CDS) trong nhiéu linh vuc nhim gitp nang cao
hiéu qua CV. Véi su phat trién cta cong nghé sd, cac
phuong phap quan ly (QL) truyén théng dang dan
dugc thay thé hodc két hop véi cac giai phap cong
nghé hién dai. CDS trong dao tao dai hoc 1a mot xu
hudng tit yéu, nhdm nang cao hiéu qua gido duc va
dap g nhu ciu ciia xa hoi trong thoi dai cong nghé
4.0. Pao tao dai hoc ngay cang chu trong CDS nham
cai thién chat luong day va hoc, dic biét 1a dé co
thé chudn bi cho ngudn nhan lyc tuong lai tiép can
véi cac ung dung cong nghé thong tin, phuong thirc
lam viéc hién dai. Tuy nhién, thyc té GV da tan dung
duoc két qua ctia qua trinh CDS hay chua, mong doi
ctia ho 1 gi? can nhiing giai phap nao dé CPS thuc
su httu ich véi GV ngoai ngli? Do 1a nhiing cau hoi
dé tai nghién ctru ctia chung t6i da tim hiéu dé co thé
phan anh mot phan thuc trang qué trinh nay va dua
ra cac huéng dé& xuét phi hop cho co so dao tao &
bac dai hoc.
2. Noi dung nghién ctru
2.1 Chuyén doi 56 trong qudn ly cong viéc

CDbS (Digital Transformation) 1a qua trinh st
dung cong nghé s dé thay ddi co ban cach thirc hoat
dong cua mot td chtrc, doanh nghiép hoac hé théng
nhdm nang cao hi¢u qua, cai thién trai nghiém khach
hang, va tao ra gia tri moi.

CPS trong QL khéi lugng CV 1a viéc ap dung
cong nghé sb vao quy trinh phan bd, theo dai, va tdi

wu hoa khdi lugng CV cua td chirc nham muc tiéu
nang cao hi¢u qua hoat dong, tang tinh linh hoat, va
cai thién kha nang ra quyét dinh trong QL. Dudi day
1a mot cai nhin tong quan vé cach CPS anh hudng
dén QL khdi luong CV:

2.1.1. S6 héa va ti dong héa quy trinh lam viéc: CDS
cho phép tu dong hoa cac quy trinh QL CV ma trudce
day duogc thyuc hién thi cong nham giam bdt ganh
nang cho nhan vién va giam sai sot do con nguoi gay
ra. Mot s6 cong nghé ndi bat bao gom:

- Quy trinh lam viéc tu dong;

- Al va Machine Learning.

2.1.2. Tang tinh minh bach va hiéu qua thong qua
cong cu s6: S dung cac nén tang QLCV s6 nhu
Asana, Trello, Monday.com:

- Theo dbi tién dd truc quan: Cac bang kanban,
biéu db Gantt, hodc cac phuong phéap khac

- Phéan bo tai nguyén linh hoat: giam thiéu tinh
trang qua tai hodc phan bd khong hop 1y.

2.1.3. Lam viéc tir xa va két néi toan cau: Cac cong
cu sb: dién toan dam may va cac cong cu cong tac
truc tuyén nhu Microsoft Teams, Slack

2.1.4. T6i wu héa thoi gian va nguon luc: CDS glup
doanh nghiép t6i wu hoa viéc QL thoi gian va nguon
lyc thong qua cac giai phap nhu:

- Cong cu QL thoi gian: Cac phan mém nhu
RescueTime, Toggl;

- Phan tich dit liéu khéi lugng CV: nham dua ra
cac dé xuit vé cach phan b tai nguyén va cai thién
quy trinh.

2.1.5. Thach thirc trong CPS QL khéi lwong CV:
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Mic du CBS mang lai nhiéu loi ich, van c6 mot sd
thach thirc can d6i mat:

- Chéng qua tai thong tin: QL dit liéu va thong tin
c6 thé tré nén phirc tap va qué tai;

- Thay d6i tu duy va k¥ ning lam viéc: doi hoi sy
thay ddi tu duy va cach 1am viéc cua nhén vién;

- Pau tu vao cong nghé: can c6 chién luoc dau tu
vao cac cong nghé phu hop va can nhic giira chi phi
dau tu ban dau va loi ich dai han.

Nhu vay, CDBS trong QL khéi lugng CV khong
chi 1a sy thay d6i vé& cong cu, ma con la su chuyen
dbi trong cach to chirc van hanh va QL ngudn luc.
Tan dung cong nghé¢ gitip QLCV hiéu qua hon, ting
nang suét va kha ning canh tranh. Tuy nhién, don vi
can phai chudn bi sin sang vé mit chién lugc, vin
hoa to chire va ky ning cho qua trinh chuyén doi nay.
2.2. Thuee tién trong dao tao dai hoc tai Viét Nam

- CDBS trong dao tao dai hoc: Co nhiéu truong
dai hoc tai Viét Nam d3 ddu tu manh mé vao ha téng
cong nghé thong tin, bao gdm mang ludi Internet
toc do cao va trang thiét bi hién dai. Diéu nay gitip
céc trudng co thé trién khai cac hé thong QL hoc tap
(LMS - Learning Management System) va cac nén
tang hoc truc tuyén mot cach hiéu qua

- Ung dung cong nghé tién tién: Tri tué nhan tao

(Al), dir liéu 16n (Big Data), va dién toan dam may
(Cloud Computing)
2.2.1. Giang day va hoc tap s6: Hoc truc tuyén: trién
khai cac 16p hoc truc tuyén va sir dung cic cong
cu hd tro hoc tdp nhu Zoom, Microsoft Teams, va
Google Classroom.

S6 hoa tai liéu hoc tap: tao ra cac kho tai liéu sb
dé dé dang truy cap va hoc tap tir xa.

2.2.2. QL s6: Hé théng QL hoc tap: hé théng QL hoc
tap (LMS) dé QL qua trinh hoc tap cua sinh vién
(SV), tir viéc ding ky mon hoc, theo ddi tién do hoc
tap dén danh gia két qua hoc tap.

2.2.3. QL dir liéu: gitp nang cao hi€u qua QL va
giam thiéu sai sot.

Vé QL khéi lugng CV, giang vién (GV) co thé
dung rat nhiéu cong cu hién dai va da dang.

2.2.4. Hé théng OL khoi lwong CV ti dong

- Phan mém QL trudng hoc: Hé théng QL dao
tao (LMS) dé QL lich giang day, phan b6 gid day, va
theo doi tién do (c6 thé tinh toan khdi lugng CV GV
dua trén cac yéu t6 nhu s gio giang day, sb lwong
SV, cac hoat dong ngoai khoa, va nghién ciru khoa
hoc).

- Vidu: Moodle, Blackboard, Canvas, hoac ph'?m
mém riéng cho timg truong.
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2.2.5. Co s6 dir liéu va hé thong OL ho so

- Co so dit liéu GV: chua thong tin vé GV, céac
khoa hoc, va thoi gian lam viéc. M&i GV s& ¢ mot
ho so riéng chira thong tin vé lich giang day, gio lam
vi€c, cadc nhiém vu ngoai giang day (nghién clu,
huéng dan SV, QL hanh chinh, vv.).

- Tich hop véi cac cong cu phan tich: dé ty dong
tinh toan va 1ap bao cdo vé khéi luong CV hang
thang hodc hang nam cho tirng GV.

2.2.6. Uhg dung tri tué nhan tao (Al) va may hoc
(ML): Phan tich khéi lugng CV dua trén Al Al ¢o
thé phan tich khdi lugng CV GV dua trén cac dir
lidu lich sir, s6 gid giang day, nghién ciru va cac hoat
dong khac. Hé thong nay co6 thé du doan khdi lugng
CV trong tuong lai va cung cp cac khuyén nghi dé
t6i wu hoa thoi gian lam viée cua GV.

2.2.7. Ung dung cong nghé dam mdy: Cac (mg dung
trén nén tang dam may nhu Google Workspace, Mi-
crosoft Office 365 co thé giup cac truong dai hoc QL
khéi luong CV va giao tiép gitta GV va bo phan QL
mot cach dé dang. GV ¢ thé cap nhat lich lam viéc,
b4o céo truc tuyén va truy cap dit liéu tir bt ky dau.
2.2.8. Ung dung di dong va trang web QL

- Ung dung di dong: dé QL va theo ddi khdi lugng
CV hang ngay, tuan hodc thang. Ung dung co thé gui
thong bao nhéc nhé vé cac nhiém vu sép dén, hd tro
GV QL thoi gian hiéu qua hon.

- Vi du: Ung dung QL lich day hoc, bdo cao tién
dg, va cac CV nghién cuu.

2.2.9. Tich hop véi hé thong QL nhan sw (HRM)

Két ndi véi hé théng HRM: Mot hé thong QL khoi
lugng CV ¢6 thé tich hop v6i phan mém QL nhén sy
clia trudng. Didu ndy cho phép tinh toan chinh xéac
cac yéu t6 lién quan dén luong thuong, ché do lam
viéc, nghi phép, va danh gia hiéu suat.

2.2.10. Cong cu bdo cdo va thong ké truc quan

Phan mém béo cao: Cac cong cu nhu Power BI,
Tableau hodc Google Data Studio co thé gitip tao cac
b4o céo truc quan vé khdi lugng CV ciia GV. Nhiing
bao cao nay c6 thé hién thi thong tin vé sb gio giang
day, sb luong SV, cac nhiém vu nghién ctu va CV
QL dé dé dang theo ddi va dua ra quyét dinh.

2.2.11. Gidi phdp tiry chinh theo yéu cau

- Phan mém tuy chinh: Phat trién mot phan mém
tiy chinh theo yéu cau riéng ctia timg truong dai hoc,
phit hop véi quy dinh va mé hinh td chirc cia timg
co s6 giao duc. Cac chirc ning co6 thé bao gdbm: phan
tich khoi lugng CV, bao cao, QL thoi gian, va tich
hop véi cac hé thong hién co.
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2.2.12. Hé thong dénh gid
khoi lwong CV theo tiéu
chudn

- Tiéu chudn héa khoi
luorng CV: Xay dung cac
quy tic va tiéu chuan rd
rang trong viéc tinh khéi
luong CV. Hé thong CNTT
s€ dua trén cac quy dinh
nay dé ty dong tinh toan va
dam bao cong bing gitra
cac GV. Piéu nay co the
dwa trén cac yéu td nhu sé luong gio giang day, s6
luong SV, va cac hoat dong ngoai khoa.

2.2.13. Blockchain d@é QL théng tin minh bach

- Blockchain: Cong nghé blockchain ¢6 thé dam
bao tinh minh bach va khong thay ddi trong viéc luu
trir va QL khdi lugng CV cua GV.

Viéc timg dung CNTT vao quy trinh tinh kh6i
luong CV cua GV giup nang cao hiéu suat QL, giam
thiéu sai sot, va ting cudng tinh minh bach. Lia chon
giai phap phu hop tuy thudc vao quy moé cua truong
hoc va yéu cau cu thé cua timg t6 chirc.

2.3. Phin héi ciia GV
gidang day ngoai ngit vé
viée QL khoi lwong CV

Chung t6i da thyc hién
khdo sat dé biét rd hon vé
thuc trang CDS tai don vi
dao tao, dac biét dudi goc
nhin cia GV - nhan IUC  enainueng aan sinn vien cach...
cha chdt va tryc tiép tham 0
gia vao cong tac dao tao.

107 GV cua Truong Dai
hoc Ngoai ngti, Pai hoc Hué ¢ 8 khoa khac nhau da
tham gia tra 161 khao sat.

Theo cac GV tham gia khao sat, CDS trong dao
tao gdm cac yéu té chinh 1a tng dung cong nghé
thong tin vao giang day, QL dao tao, 1a hé théng QL
hoc tap LMS, 1a cac nguén hoc liéu sd. So véi khung
Iy thuyét thi day 1a 1 trong cac thanh t& ciia CDS.
Nhung diéu nay cho thiy nhiing yéu t6 trén gan lién
mat thiét voi GV, voi CV giang day.

V& nhén dinh cia GV vé mirc do hiéu qua cua
g dung cong nghé s tai truong, cac tng dung vé
QL hoc tap LMS, QL dao tao UMS, cong cu day
tryc tuyén, nguon tai liu sd, va cong cu ké khai gio
nghién ctru khoa hoc 1a hiéu qua. Céc tng dung khac
nhu thong ké khdi lugng cong cu, phong may tinh,
cong cu soan dé cuong chi tiét hoc phan con han ché.

I Hoin toén Khéng higu qua I Khéng hidu qué
60

0 raw— rawp——
Hé thong quan Iy hoc tap  Hé thong quan ly dao tao
Ims.hufis.edu.vn/ ums hufiis.edu.vn/

106 réponses

Phai soan tai ligu giang day da...
Tuw tim hidu cach dung céc pha...
Phai sé hoa cac bai tap trong s...
Phai thiét ké bai giang dep, ha...
Thém phan mém choi game cu...
Phai thiét ké bai giang hé tro c...

Can soan kich ban trudc dé xa...

Tailigu hoc tép s6 hda
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1. Thay/Ca cho biét mirc do hiéu qua v nhing cdng nghé sd tai co sd déo tao

Birhthuong M Hiuqua I Réthieu qué

Cong cysoanthaodé  Cang cu ké khai gio nghién
cuong chi tiét hoc phan ciru khoa hoc

Congcuthong ke khdi ~ Phong may tinh phuc vy
lwong cong viéc day va thi

Céng cu giao tiép tryc
tuyén (Zoom, Google Meet,
W)

Biéu do 2.1. Mirc do hiéu qua vé nhitng cong nghé so tqi co so dao tao

Mot phan hdi dang cha ¥ ciia da s6 GV khi néi dén
giang day truc tuyén, mic du nhiéu cong cy hd trg hon
nhung khéi luong CV ctia GV lai nhiéu hon (79.4%).
Nhiéu 1y do giai thich cho diéu nay 1a: Phai soan tai
liéu giang day da phuong tién (Vldeo trinh chiéu...);
Ty tim hiéu cach ding cac phan mém hd trg soan bai
giang tryc tuyén; Phai s6 hoa cac bai tap trong sach;
Phai thiét ké bai giang dep, hap dan, sinh dong, ting
tuong tac, hoat dong lam viéc nhom; hudéng dan SV
su dung cong cu hoc tap, tu hoc; Soan kich ban giang
day hop 1y; phai nhap dir liéu ban dau nhiéu.

7. Ly do kh&i lugng cong viéc tang 1én ?

94 (88,7 %)
77 (72,6 %)

82 (77.4 %)

1(0,9 %)
1(0,9 %)
1(0,9 %)
1(0,9 %)

20 40 60 80 100

Biéu do 2.2. Ly do khoi luwong cong viéc tang lén

Dbé QL khbi luong CV, hon 50% GV da su dung
cong nghé. Cac cong cu duge sir dung nhiéu nhat d6
la H¢ thong QL dao tao cta truong UMS, day la trang
web ¢6 tai khoan cua GV luu thdi khoa biéu theo hoc
ki, thoi gian bat dau va két thic giang day trong mot
hoc ki cuia timg nhém hoc phan, trang QL dio tao
tryc tuyén LMS cua trudng, trang luu cac khoa hoc
truc tuyén theo hoc ki, dé tong két thi GV ding bang
tinh Excel. Con rét it nguoi ding céc tmg dung, phan
mém QL CV Asana, Trello,... Nhin chung, cac ung
dung QL khdi lugng CV GV str dung con rat han ché.

Cu thé, cac cong cu nay duoc st dung nham muc
dich sau:
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15. Thay/Cé sir dung cac cdéng cu nay v&i muc dich gi? (Chon tat ca nhirng gi phu hop)

69 réponses

Tinh toan sé gi& giang day va
cac nhiém vu khac

Quan ly thoi gian va lich trinh

Theo déi tién dé coéng viéc

Tao bao cao va théng ké 21 (30,4 %)

o 10 20 30

Biéu d6 2.3. Muc dich sir dung cdc cong cu quan Iy khoi lwong cong viéc

V& hiéu qua, da sb6 nhan dinh céc cong cu nay co
thé hd tro cho viée QL khéi lugng CV, tuy van con
nhitng GV nhan thdy chung chua hiéu qua, con gip
nhimg kho khan do khé st dung, giao di¢n khong
than thién, thiéu tinh ning can thiét, thiéu hd trg k¥
thuat, thiéu ky nang st dung, dac biét 1a khong co su
tich hop vdi cac cong cu khac.

Cubi cung, khao sat ciia nghién ctru da nhan dugc
cac dé xuat: (1) Mong mudn c6 cac tng dung véi
giao dién rd rang, dé sir dung, tich hop voi cac hé
thdng dir liéu, c6 chtic ning thong ké, bao cdo; (2)
Céc g dung hd tro da nén tang c6 thé QL bang dién
thoai; (3) Co thé tu dong cap nhat va déng bo hoa dir
lidu; (4) Viéc luu trir va biao mat thong tin. Dé GV
tap trung chuyén mon, c6 nhiéu thoi gian soan bai va
giang day, thi cac cong cu hd tro ndy cang ngdy cang
quan trong dic biét trong xu thé CDS hién nay.

3. Két luan
Qua trinh CPS trong QL khdi luong CV GV
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ngoai nglr la mot yéu
cau tat yéu dé nang
cao hi€u qua hoat
dong va chat lugng
dao tao. Tuy nhién, Kkét
qua khao sat cho thiy
mac du cac cong nghé
da dugc ap dung, van
con nhiéu thach thirc
trong viéc khai thac
t6i da tiém ning cua
CPS. bé qua trinh CDS thyc sy mang lai hiéu qua,
can c6 sy dau tu toan dién vé ca ha ting, k¥ thuat 1an
dao tao nhan luc, tir d6 gitip GV ¢6 nhiéu thoi gian
hon cho chuyén mén, giam bt ganh niang QL khdi
luong CV.
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