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Abstract: Information technology always develops rapidly and strongly. Therefore, equipping teachers
with information technology skills needs to be carried out regularly and continuously throughout the
school years. When fostering the ability to use information technology for teachers, it is necessary to pay
attention to learners who are high school teachers, who are mature in all aspects. They do not have all the
characteristics of adult learners but also have characteristics that reflect the quality of their professional
work. This article presents the management of information technology application capacity training

activities for teachers in elementary schools
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1. Mé& dau

Pung trudc su phat trién vuot bac cua ky thuat
cong nghé, dac biét 1a cong nghé¢ thong tin (CNTT)
va. Pé dap ung Chuong trinh GDPT 2018 gido duc
nudc ta theo dinh hudng phat trién pham chét, ning
luc nguoi hoc, giip HS 1am chu kién thire biét van
dung hiéu qua kién thuc, ki nang da hoc vao thuc tién,
tir d6 6 thé tu hoc va hoc tap sudt doi.

Thuc hién Chuong trinh GDPT 2018 léy viéc ing
dung hiéu qua CNTT dé quan 1y, quan tri nha truong
va day hoc v&i ngudn tai nguyén hoc liéu phong phu,
da dang. Bai giang cua GV (GV) cling nhu ndi dung
hoc tap cua HS (HS) dugc két ndi voi hé thong dir licu
chung dé tao nén mot sy tuong tac da chiéu ciing nhu
md rong khong gian hoc tap vuot gidi han cua mot
bai giang thong thuong. Chuong trinh gido duc mo dé
HS c6 thé thuc hién nhiém vu hoc tdp mot cach linh
hoat sang tao va hoc tap sudt doi. Nha truong c6 mot
nén tang van hoa mang day ban sic va hién dai, trong
d6 nguoi hoc dugc ton trong, day khat vong, duoc thé
hién minh va hoan thién nhan cach.

Quyét dinh sb 131/QD-TTg, ngay 25/01/2022 cta
Thu tudéng Chinh pha Phé duyét Dé an “Tang cudng
ung dung CNTT va CBS trong GD&DT giai doan
2022 - 2025, dinh huéng dén nim 2030” dugc xac
dinh CBS la nhiém vu 16n, cé tinh ddt pha cia nganh
GD.hoat dong

Trong nhimg nim qua, gido duc tiéu hoc (GDTH)
nudc ta da c6 nhiing chuyén bién tich cuc va dat duoc
nhitng thanh tyu quan trong. Nhan thirc duge tim quan
trong ctia boi dudng GV, trong nhiing nim qua nganh

GDTH da thuc hién hoat dong boi dudng (HPBD)
GV véi nhiéu ndi dung, hinh thirc kha da dang. Noi
dung bdi dudng GV tip trung vao nhimg ning luc
cbt 161 ciia GV dap tmg yéu cau ddi moi GDTH. Tuy
nhién, ing dung CNTT ciia DPNGV nhin chung van
chua déng bd, chua khoa hoc, con mang tinh ty phat,
chua that su tré thanh mot nhu cau, két qua chua dap
g yéu cau mong mudn. Vi vy nghién ctru quan ly
HPBD NLUDCNTT cho DNGV trong bi canh &
truong tiéu hoc 1a van dé can thiét hién nay.

2. Noi dung nghién ciru

2.1. Hoat dong boi dwing va qudn Iy HDBD NL UD
CNTT cho PNGV tiéu hoc

2.1.1.Hoat déng boi dwong NL UD CNTT cho PNGV
tiéu hoc

Nang luc tng dung CNTT trong giang day cia GV
1a kha nang sir dung cac phan mém tin hoc hodc tmg
dung CNTT trong day hoc: soan bai, xay dung gido
an dién tur, day online, thiét ké d& kiém tra, luu trix
bai giang... Dé thyc hién Chwong trinh GDPT méi,
CBQL va BDNGV phai c6 kha nang ung dung CNTT
dé hoc tap truc tuyén theo yéu ciu cua B6 GD-DPT,
lam bai va ndp san pham qua mang dé béo cao két qua
hoc tap v& Bo GD-DT. Ngoai ra, GV phai cap nhat cac
kién thirc m6i vé CNTT dé thiét ké bai day theo yéu
cau d6i mai gido duc.

HDBD NL UD CNTT cho BNGV ¢ truong TH
duoc hiéu 1a Boi dudng ning lyc tmg dung CNTT cho
DNGV 6 truong TH, 1a qué trinh t6 chirc hoat dong dé
GV cap nhat, trang bi thém va trang bi méi nhiing kién
thire, ki nang va thai do dého ung dung CNTT c6 hiéu
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qua vao to chirc hoat dong giang day/ gido duc, dap
mg yéu cau d6i mai gido duc hién nay.

Nhu vdy BDNL UD CNTT cho DNGV ¢ truong
TH can phai xac dinh dugc cac NL UD CNTT cu thé
ciia GVTH trong chuong trinh GDPT 2018 dé tir do
gitp GVTH cap nhat kién thirc, ki ning va thai do,
nang cao ning lyc dé c6 thé t6 chiic hoat dong gidng
day/giao duc dat hi¢u qua.

2.1.2. Quan Iy béi dwdng ning e CNTT cho GVTH

Tir khai niém Quan 1y, bdi dudng ning luc ting
dung CNTT cho DNGV trudng TH, ¢6 thé khai quat:
Qudan Iy HPBD UD CNTT cho DNGV 6 truong TH la
su tac dong co muc dich, co ké hoach ciia CT OL dén
qud trinh BDGV nham lam cho qud trinh boi dieong
b6 sung kién thirc, ndng cao NLSD CNTT trong gidng
day cho PNGV va dat dwoc muc dich nang cao NL UD
CNTT cho PNGYV, dép img yéu cau thwe hién Chuwong
trinh GDPT 2018 tién t6i ndng cao chat lwong gido
duc, gop pha”‘n thuee hién muc tiéu doi méi gido duc.

Nang lyc tng dung CNTT ctua GV cac truong TH
duoc cu thanh boi 2 yéu t6 chinh: kién thirc chuyén
mon va ky nang ing dung CNTT vao hoat dong giang
day va gido duc.

2.2. Nji dung quin Iy HDBD NLUD CNTT cho
DNGV 6 truwong tiéu hoc

2.2.1. Xac dinh nhu cau boi dwéng (NCBD) NLUD
CNTT cho GVTH

NCBD ctia DPNGV 1a nhitng n6i dung boi dudng
ma GV mong mubn dugc hoc tp théng qua cac
chuong trinh bdi dudng. Pé xac dinh dugc nhu cau
bdi dudng, trude hét can xac dinh rd nhing ning luc
ma GV cén co, nhiing nhiém vu ma GV can lam dé
hoan thanh cong viéc dat chuan theo quy dinh. Bén
canh d6 nha quan 1y phai xac dinh dugc nhiing nang
luc hién c6 cua GV, nhling nhi¢m vy hién thoi ma GV
c6 thé thuc hién duoc dé dap ung yéu cau ddi méi.

C6 nhiéu hinh thie xac dinh NCBD: t6 chire khao
sat, thong qua sinh hoat TCM, can ctr két qua danh gia
ctia nha truong, tw danh gia ciia mdi ca nhan trude boi
canh d6i méi. Theo cac nha nghién ciru, hinh thirc phd
bién nhat dé danh gia NCBD la khao sat bang phiéu
vé nhu cau chuyén mén duoc bdi dudng, d6 1a cac chir
dé GV mudn tham gia, hinh thirc bdi dudng, thoi gian,
dia diém phu hop va nhitng kho khan cua ho khi tham
gia boi dudng. Phiéu khao sat thé hién cac nhu cau cu
thé ma GV mong mudn & cac mic d6 khac nhau.
2.2.2. Lp ké hoach (LKH) HPBDNLUDCNTT cho
GVTH

Dé LKH bdi dudng UD CNTT cho DNGV truong
TH can phai thyc hién cac cong viée sau:
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- Phan tich béi canh, dénh gid thuc trang, xdc dinh
NCBD: HT truong TH tién hanh phan tich thuc
trang NLUD CNTT ciia GVTH dé nhan thdy GV
¢6 sir dung CNTT dé quan 1y thong tin HS, quan 1y
CTGD, quan ly CSVC, quan ly danh gia qua trinh hoc
tap cia HS, CBQL nhan théy GV con han ché vé nang
luc nao tir d6 LKH bdi dudng.

- Khdo sat NCBD NLUDCNTT ciia PNGV: 1a qua
trinh XDKH can khao sat, nim bit NCBD ndng cao
trinh @ UD CNTT cta DNGV. Trén co s& do, chi dao
viée xac dinh muc tiéu cho cac ké hoach & tung giai
doan cu thé. Tién hanh xay dung ké hoach ngén han,
ké hoach trung han hay ké hoach dai han dé boi dudng
NLUDCNTT cho BDNGV 6 céac truong TH.

- Xdc dinh muc tiéu boi dwong (MTBD): HT
truong xac dinh MTBD can dat duogc va danh gia tinh
kha thi ctia myc tiéu hinh thanh NLUD CNTT cho
DNGV. MTBD nhim bd sung, cdp nhat, nang cao
NLUDCNTT trong quén 1y thong tin, quan Iy CTGD,
quan ly CSVC, quan ly danh gia qua trinh hoc tap cta
HS céc trudng tiéu hoc.

- Xac dinh noi dung, HT, PP BD va hinh thirc
danh gid KOBD: ni dung bdi dudng: hinh thirc boi
dudng;phuong phap bdi dudng; danh gia bdi dudng

- Xdc dinh thoi gian, dia diém t6 chirc BD: Xéc
dinh vé thoi gian va dia diém ciing chinh 1a giup chu
thé co dugc hinh thirc bdi dudng hiéu qua, c6 thé xay
dung chuong trinh hanh dong va nhiing bude di cy thé
trong HDBD NLUD CNTT cho DNGV.

- Du kién két quad can dat cia HPBD: Chu thé
quan Iy (CTQL) cin xay dung dugc mo hinh myc tiéu
du kién vé NLUDCNTT ciia DPNGV trudong TH sau
khi tham gia HDBD (QTBD)

- Xac dinh cdac cong viéc co ban va thir tw cac cong
viéc sé thuc hién trong QTBD:

- Ké hoach phoi két hop cdc luc lwong trong
HDBD NLUDCNTT cho DNGV.
2.2.3. T6 chite HDBDNLUDCNTT

T6 chic thue hién KHBD NLUDCNTT cho
DNGYV truong TH, CTQL thyc hién cac cong viéc
sau:

- Thanh ldp BCP t6 chirc boi dwéng NLUDCNTT
cho DNGV:

- Thiét ké CTBD(CTBD): CTQL t6 chirc viée viée
cu thé hoa chuong trinh, ndi dung, phuong phap bdi
dudng (PPBD).

- Huy déng cdc nguon luc, co so ha tang cho
HDBD:

- Xay dung luc lwong doi ngii bdao cdo vién (BCV):

- Bién soan cdc tai liéu boi dwéng (TLBD): CTQL
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can tién hanh xay dung, bién soan TLBD NLUDCNTT
cho DNGV ¢ truong TH mot cach linh hoat, thuong
xuyeén va duoc diéu chinh, bo sung.

- Luwea chon hinh thirc t6 chire boi dwéng (HTTCBD):
CTQL can sip xép, bd tri thoi gian, khong gian, dia
diém t6 chirc boi dudng thuén loi va khoa hoc nham
thu hut PNGV tham gia day du, tich cuc vao HDBD
NLUDCNTT cho BNGV 6 truong TH.

- Xdy dung chuan danh gid két qua boi dudng
(KOBD): CTQL can thiét 1ap chuan danh gia KQBD
NLUDCNTT cho ANGV truong TH & d6 cac chudn
danh gia dua trén cac thang do vé NLUDCNTT, mtc
d6 thuc hién cac nang luc nay cua GV, thong qua céc
bai kiém tra, cac san phém thu duoc sau khoa boi
dudng.

- Xdy dung co ché giam sat, danh gid thiee hién
KHBD: CTQL xay dung co ché giam sat, danh gia
thyuc chat dua ra nhitg quy ché boi dudng sao cho phi
hop véi quy ché chung vé bdi dudng GV cua cac co
quan QLGD cp trén, vira phai phu hop véi tinh thuc
tién, cac hinh thirc va déi twong quén 1y.

2.2.4. Chi dao HDBD

Chi dao chinh 1a viéc huy dong moi luc lugng vao
viéc thyc hién va diéu hanh, kiém tra gidm sat cac
hoat dong dé hoan thanh ké hoach dé ra. Chi dao boi
dudng duoc xem nhu 14 qua trinh “thi cong” ké hoach
da vach ra, gém cac budc sau:

- Panh gid thuc trang HDBD NLUDCNTT dya
trén cac nhiém vu thuc hien KHBDg nhu: cén cu vao
muc ti€u, ndi dung cua ké hoach, lanh dao cac cép
QLGD luya chon phuong an tdi uru dé ra cac quyét dinh
bam sat muyc tiéu, kip thoi va hop 1i va quan triét cac
nguyén tic hoat dong trong trién khai bdi dudng dé
lwa chon phuong 4n téi wu nham dua ra cac quyét dinh
hudng dan trién khai.

- CBOL xdy dung ké hoach cho PNGV tham gia
boi dwéng diea trén nhu cau va muc tiéu chung cia cd
nhén timg nguwoi. Thuong xuyén dong vién, khuyén
khich tinh than dé tao dong co lam viéc cho céc thanh
vién trong to chirc va niém dam mé hoc tap.

- Luwa chon phuwong dn t6i wu dé ra cdc quyét dinh
huwong dan trién khai cdc nhiém vu thuc hién KHBD:
Can ct vao muc ti€u, ndi dung cua ké hoach, lanh dao
céc cap quan 1y gido dyc Iya chon phuong an toi wu dé
ra cc quyét dinh bam sat muyc tiéu, kip thoi va hop Ii
va quan triét cac nguyén tic hoat dong trong trién khai
boi dudng; - Chi dao thuc hién KHBD ndng cao nang
lyc cho DPNGV dua trén viéc giao nhiém vu cho ting
bd phan, cac nhan mot cach khoa hoc, khong chéng
chéo, theo diing chirc ning nhiém vu trong mdi quan
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hé hop tac gitra 1anh dao - cac b phan, cac bd phan -
GV, giang vién - GV.

- Chi dao lwa chon BCV, boi duong nang luc BCV:
CTQL c¢6 nhiing chi dao trong lya chon BCV phu hop
v6i ndi dung, CTBDNLUDCNTT cho GV, dong thoi
¢6 nhitng chi dao nham boi dudng nang luc cho ho, dé
ho 14 Iyc lugng chinh trong trién khai CTBD NLUD
CNTT cho GV.

- Ddm bao cdc diéu kién cho HPBD: Can cit vao
KHBD di xay dung, CBQL phai nim dugc cac nhu
cau dé chudn bi ddy da v& CSVC can hd trg trong
QTBD, ra soat kiém tra nhiing phuong tién hién tai
nha truong di c6, tir 6 XDKH mua sim, huy dong
céc ngudn kinh phi h tro dé bd sung cac trang thiét bi
con thiéu. Néu CSVC, trang thiét bi, kinh phi phuc vu
HDBD NLUDCNTT cho DPNGV dam bao hién dai,
day du sé tao diéu kién cho HDBDGV dat hiéu qua
cao va nguoc lai.

- Chi dao thuc hién cac ché d chinh sach cho GV
tham gia boi dwong: Chi dao thyc hién co ché chinh
sach rd rang d6i voi HDBD NLUD CNTT cho DPNGV
& trudng TH, trong d6 nhan manh c¢6 nhiing ché d6 wu
dai tao diéu kién quan tdm dong vién ddi voi doi ngii
¢dt can tham gia bdi dudng, cling nhu nhitng GV tich
cuc tham gia HDBD. Ddng thoi phai ¢6 nhic nho phé
binh va hinh thte xi 1i d6i voi nhitng GV khong tham
gia HDBD NLUD CNTT. Tao diéu kién hd trg kinh
phi cho ngudi tham gia bdi dudng, GV tham du bdi
dudng, hd tro kinh phi trang bi, in 4n tai ligu.

- Gidm sat va diéu chinh HPBD: Giam sat va diéu
chinh HPBD 1 qué trinh hoat dong cia CBQL nhim
theo doi viéc thuc hién nhiém vu cua cac b phan, ca
nhan dé phat hién ra nhitg mit tich cyc can phat huy,
nhiing han ché, sai léch can khic phuc, tu d6 dua ra
cac quyét dinh diéu chinh kip thoi va phu hop cho qué
trinh quan 1y bdi dudng dang din ra va co so thiét 1ap
qué trinh quan 1y bdi dudng tiép theo.

- Pon dbe, dong vién, tao dong luc hoc tép cho
GV: Bon dbc, giam sat GV céc truong TH thuc hién
cdac NDBD NLUD CNTT cho BNGV theo yéu ciu
cta cdc chuyén gia la quan trong. Trong quan ly tur
khau quan 1y si sb chuyén can 1an giam sat cac gio
hoc trén 16p déu can c6 sy quan 1y chit ché. Dong thoi
phai xay dung co ché khuyén khich tao dong luc.
2.2.5. Kiém tra, danh gia¢ HPBD UD CNTT cho GVTH

Kiém tra, danh gia nham giup cho cac nha QLGD
biét duwoc mire d6 thuc hién cac hoat dong theo KHBD,
ddng thoi danh gia duge nhimg quyét dinh c6 phit hop
v6i thyc té hay khong, trén co s¢ d6 diéu chinh cac
hoat dong, gitip d& hay thiic ddy cac ca nhan, tap thé
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dé dat duge muc tiéu. Kiém tra khong nhiing dé danh
gia thyc trang HDBD ma con 1a co sé dé thuc hién
cho mét qué trinh quan 1y bdi dudng tiép theo. Kiém
tra cong tac quan Iy HDBDNLUDCNTT cho DPNGV
duoc thuc hién theo cac ndi dung quy dinh.

KTDG thyc hién KHBD NLUDCNTT cho DPNGV
truong TH theo dinh huéng d6i méi GDPT thyc chat
trén co s déi chiéu véi muc tiéu da dinh, tr d6 rit ra
bai hoc kinh nghiém can thiét va d& xuét bién phap
quéan 1y phi hop nham nang cao chat lugng va hiéu
qua HbBD NLUDCNTT cho PNGYV truong TH theo
dinh huéng d6i méi GDPT.

3. Két luin

Pé nang cao chat luong HPBD va quan Iy HDBD
can duoc thuc hién theo cac khau tir xac dinh nhu cau,
muc tiéu, xay dung CTBD dén viéc thuc hién cac chuc
nang quan ly nhu .nha trudng dong vai tro chu dao, cac
TCM dong vai tro 1a hat nhan cia HDBD. Xac dinh
nhiing han ché va dinh huéng noi dung cin nghién
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ctru nham cai tién QLHD BDGV, lam cho HPBD NI
UD CNTT cho GVTH dat duoc muc tiéu dé ra..
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Bién phi’lp quéin ly ph(‘)ng, Chﬁng... (tiép theo trang 347)

- Nhiém khuan dudng ho hép trén rat dé tai phat,
do d6 can nhic nho PHHS diéu trj dut diém, khong
tir y ngung thude cho tré khi chua c6 chi dinh ciia bac
si, tranh tinh trang khang sinh hodc trong ngudi van
con virut s€ lay chéo cho cac tré khac.

2.3.4. Tang cwong tuyén truyén PCBTN LOPHH

* P6i v6i GVMN: Nha trudng to chirc hodc dé
nghi cac cép lanh dao phdi hop voi co quan y té cur
ngudi co chuyén mon (y bac si) vé tap hudn kién
thirc, k¥ nang, xur 1y cac van dé vé& bénh ho hap.

St dung nhiéu hinh thirc tuyén truyén nang cao
nhan thic, ky ning cho GVMN vé PCBTN hé hép
nhu dua vao ndi dung thi GV day gidi, thi nghiép

* P6i véi PHHS: Trén co s6 trao doi véi PHHS,
két ndi véi cac co quan y té, co quan quan ly to
chirc tap huén cho phu huynh théng qua hop PHHS,
online truc tuyén hodc 1ap cac nhom zalo, fanpage...
dé tuyén truyén, giai dap vé bénh tré em.

* Poi véi tré em MN: GVMN can 16ng ghép,
gan cac ndi dung vé PCBTN LQDHH thong qua cic
gio day k¥ ning séng... tir d6 truc tiép GD tré trong
gio dn, gio choi, gid hoc vé cach vé sinh than thé, vé
sinh 4n udng, vui choi... dé phong chdng méc va lay
lan cac bénh vé ho hip.

3. Két luan
Phong chéng bénh LQDHH 1a nhiém vu quan
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trong trong cac truong MN. Lam t6t PCBTN
LQPHH véi tré MN c6 tac dong truc tiép toi chat
lugng chim séc, GD tré. Chinh boi vy, mdi trudng
MN can ¢6 ké hoach, noi dung, tri thirc khoa hoc vé
PCDBTN LQDHH trén co s& phit hop véi diéu kién
cua Nha truong, dia phuong.
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