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Abstract: Preschool education determines the development of the personality of the new socialist
human being. For the preschool education process to be effective, it requires a team of teachers with
full qualities, capacity and professional qualifications to meet the current innovation requirements of the
field of study. To have a team of teachers with solid professional expertise, the management staff must
always have a plan to train the team of teachers. For the preschool education process to be effective, it
requires a team of teachers with full qualities, capacity and professional qualifications to meet the current
innovation requirements of the field of study. To have a team of teachers with solid professional expertise,
the management staff must always have a plan to train the team of teachers.
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1. Pit van dé

Gido duc mdm non quyét dinh sy phat trién
nhan cach con nguoi moi XHCN. bé qua trinh giao
duc mam non dat hiéu qua doi hoi phai c6 doi ngii
gido vién c6 ddy du pham chét, nang luc va trinh
d6 chuyén mon dap ng v6i yéu cau ddi méi hién
nay ctia nganh hoc. Mudn c6 dugc doi ngil gido vién
virng vang vé chuyén mén nghiép vu, ngudi can bd
quan 1y phai luén luén c6 ké hoach bdi dudng doi
ngii gido vién. P& qua trinh gido duc mam non dat
hiéu qua doi hoi phai c6 doi ngii gido vién co diy du
pham chat nang lyc va trinh d¢ chuyén mén dap ng
v6i yéu cau d6i méi hién nay cua nganh hoc. Mudn
c¢6 duoc doi ngii gido vién viing vang vé chuyén mon
nghiép vu, nguoi can bd quan 1y phai ludn ludn co ké
hoach bdi dudng doi ngii gido vién

Do vy, viéc bdi dudng chuyén mén cho doi ngii
gido vién doi hoi nguoi quan ly phai chu dong xay
dung ké hoach ting nam, bdi dudng dinh ki, boi
dudng thuong xuyén... lam thé nao dé nguoi gido
vién thiy duoc nhu cau can thiét phai bdi dudng
chuyén mén nghiép vu.
2. Bién phap quan li hoat dong boi dudng chuyén
mén cho gido vién mim non trén dia ban quén 4,
thanh ph6 Ho Chi Minh
2.1. Tang cwong phdt trién nhdn thirc nhdn thirc
ciia gido vién va cdin bé qudn Iy vé cong tic boi
duiong chuyén mon

Céc nha truong can quan ly tot hoat dong boi

dudng pham chét chinh tri, dao dirc nghé nghiép vao
dau mdi ndm hoc cho toan thé can bd quan 1y, gido
vién nha truong. Dam bao 100% gido vién tham gia
va c6 cam két thyc hién tot cic quy dinh cta nganh
vé cong tac boi dudng chuyén mon, tham gia cac
phong trao thi dua ctia nganh phat dong.

Thuong Xuyén trién khai cac thong béo hudng
dan, chi thi, quyét dinh ciia nganh va cip trén lién
quan dén cong tic bdi dudng gido vién trong cic
cude hop chuyén mén cta nha truong. Tuyén truyén
Ve vai tro, trach nhiém cua ngudi gido vién mam non,
vé ning lyc chuyén mén va dic biét 1a cic van dé vé
vi pham dao dic nha gido.

C6 co ché vé viée cr gido vién tham gia cac 10p
bdi dudng nang cao chuyén mon nghiép vu. T6 chic
cac budi tdp huan bang cac hinh thirc khac nhau dé
gido vién c6 thé tham gia hoc tap, cing cd kién thic,
ddng thoi day ciing 1a co hoi dé thay co trao doi
nhitng ndi dung trong tdm trong chuong trinh dao
tao cling nhu phuong hudng gido duc ciia nha truong
trong nam hoc mai.

Té chirc cac budi hop chuyén mén dé rat kinh
nghiém, kip thoi bod sung, hoan thién cac yéu td con
gip kho khin trong cong tac bdi dudng chuyén mon
tir 6 tién tim hiéu nguyén nhan, lay y kién va dé xuét
nhiing giai phap hanh dong. Thuc hién cong tac kiém
tra, danh gid, to chtrc xét thi dua dya trén yéu cau cac
nang luc, phdm chit ciia ngudi glao vién trong do6 co
yéu t6 tham gia cac hoat dong boi dudng hoic tu bdi
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dudng chuyén mén cua gido vién. Kip thdi ndm bit
tu twdng cua doi ngii dé co bién phap udn nén nhiing
biéu hién léch lac, gdy mat doan két noi bo. Giai
quyét tot cac tinh hudng xay ra trong nha truong.

C6 chinh sach wu tién, khuyén khich, h trg gido
vién trong viéc tham gia cac hoat dong bdi dudng
lién quan dén viéc nang cao chuyén mén nghiép
vu. Tao moi diéu kién thuén loi nhat dé gido vién
yén tim cong tac. Gitp doi ngii gido vién thé hién
dugc trach nhiém ctia minh trong cong tic phat trién
chuyén moén cua nha truong. Pam bao thyuc hién dan
chu, cong bang dbi v6i nhing sang kién, chuong
trinh ¢6 dong gop chung vao hoat dong bdi dudng
chuyén mén trong trong nha truong. Kién quyét xir
ly nhitng hanh vi chia r& doan két, xuyén tac, can trd
hoat dong nay.

2.2, Bt“;y manh 10 chirc trong trong huy dong, sd'p
xép, bé tri cdc nguon lwe phuc vu cho hoat dong boi
dwdong chuyén mon cho gido vién

Huy dong ngudn lyc hd trg chuyén mén trong
hoat dong boi dudng giao vién: Nha truong phai luon
tich cuc huy dong cac luc lugng xa hoi tham gia truc
tiép hoidc gian tiép vao qua trinh bdi dudng gido vién
tiy theo kha ning ciia mdi luc lwong. khuyén khich
su tham gia cta cac luc lugng xa hoi vao ndi dung
hoat dong chuyén mon cua nha truong, da dang hoa
hinh thtrc huy dong moi ngudn lyc dong gop tai luc,
vat luc, tri tug,... thuc hién quan li, gop phﬁn mo rong
va lam phong phu, sang tao cc hoat dong bdi dudng.

Tao diéu kién dé cac nguén luc hd tro trong
nghién ctru khoa hoc tai co sé gido duc: Tich cuc moi
cac chuyén gia trong cac linh vuc bdi dudng gido
vién dé hudng dan cach thiec NCKH, viét sang kién
kinh nghiém, ddy ciing 1a cich trang bj kién thuc,
ki nang cho GV, gop phan tao dugc ngudn dong luc
giup GV chu dong tham gia hoat dong NCKH hoac
viét sang kién kinh nghiém phuc vu cho cong tic
nang cao chuyén mon cia ban than.

Kéu goi hd tro cai tao, sira chita cic hang muc
cong trinh phuc vu hoat dong bdi dudng giao vién tai
co sO giao duc nhu phong hop, phong chuyén mon,
phong nghi, phong vi tinh, phong thi nghiém...gitp
gido vién c6 nhimng diéu kién t6t nhat dé phat trién
chuyén mén, chia s¢ va tiép nhan cac phuong thirc
gido duc tién bo trén thé gisi.

Phat huy vai tro, trdch nhiém giam sat cua cong
ddng, t6 chirc xd hdi trong cong tac bdi dudng gido
vién. Céc to chirc xa hoi, cung toan thé nhan dan véi
vai tro kiém tra, giam sat, phan bién xa hoi ddi véi

ISSN 1859 - 0810

cac hoat dong gido duc noi chung va hoat dong boi
dudng giao vién noi riéng. Boi 1€, chinh ho 1a nguoi
cung tng ciing 1a ngudi tryc tiép thy huong gido duc
nén ho hiéu rd nhitng thanh tyu, han ché, tham chi 1a
nhiing tiéu cyuc cua gido duc. Nha truong can co su
phéi hop chit ch& voi gia dinh va xi hoi, ban than
nguoi hoc trong Gido duc - Pao tao ngay ca trong
viéc tiép nhan sy tham gia, giam sat, danh gia vé chét
luong giao duc, nang cao chét luong giao duc tai nha
truong nham nang cao chat lugng va hiéu qua giao
duc.

Phat trién mbi quan hé voi chinh quyén dia

phuong: Tham muu cap uy, chinh quyén dia phuwong
quan tam, dau tu cac ngudn lyc phat trién cong tac
boi dudng chuyén mon cho giao vién.
2.3. DPoi mdi cong tic chi dao trong cdp nhit moi
ngi dung va da dang hoad cdc hinh thirc trong trién
khai hoat déng boi dwing chuyén mén cho gido
vién

Trién khai cac vin ban, chi dao, huong dan lién
quan dén tiéu chuan cua gido vién mam non cling
nhu cac nhiém vu vé chuyén mon nghiép vu, phim
chat dao dirc cua nha gido dé gido vién nhén thirc
duogc vai tro, trach nhiém cua ban than.

Chi dao xay dung muc ti€u cia hoat dong boi
dudng chuyén mon: dam bao viéc xay dung muc tiéu
di ding vé6i cac huéng dan cia Bo Gido duc, S¢ Gido
duc Phong Gido duc va bao tao, phu hop VO’I yéu
cau thyc tién cta nha trudng va su phat trién gido
duc ¢ dia phuong. Muc tiéu dé ra can dam bao trinh
d6, nang luc thuc hién cua ddi ngli gido vién, can bo
quan 1y va phu hop véi diéu kién dé nha truong co
thé thuc hién hiéu qua.

Xay dung ndi dung va hinh thirc sinh hoat chuyén
mon da dang va phong phu, dap tng dugc nhiing van
dé d6i méi trong gido duc hién nay ciing nhu phuwong
phap day hoc tich cyc trong gido duc mam non.

DP6i méi chuong trinh day hoc thong qua cac budi
du gio, thao giang. Vao dau nam, nha truong s& dua
ra ké hoach vé du gio tham 16p, t6 chue cho gido vién
dang ki va tién hanh bdc tham. Sau khi du gio, to
truong, 1anh dao nha truong chi ra mat manh, nhiing
ru diém cin phat huy, phén tich cac mat ton tai dé
kip thoi chinh sira trén quan diém gop y nhe nhang,
té nhi, tao bau khong khi thoai mai, tich cuc. Thuong
xuyén chi dao, tao diéu kién dé gido vién tham gia
du gio & truong ban thong qua cac budi thao giang
céc budi thao giang & nhiéu cip nham tao co hoi cho
giao vién trao ddi kinh nghiém, hoc hoi dugc nhiing
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phuong phép, hinh thirc t6 chirc 16p hoc moi.

T6 chirc cac hoat dong chuyén dé vé t6 chirc bdi
dudng gido vién. Thong qua cac chuyén d& gido vién
thao méc duoc cac kho khin trong qua trinh giang
day. Puoc su hd trg tir dong nghiép, gop ¥ tir cac
gi4o vién co nhiéu kinh nghiém tir d6 nang cao dugc
chat lwong giang day, phat huy dugc ning luc, nhan
rong nhing kinh nghiém tdt, cach lam hay trong toan
truong.

Nha truong tich cuc moi cac chuyén gia trong
linh vyc lién quan thuc hién bao céo, tap huén
chuong trinh cho gido vién nhim nang cao kién thic.
Té chitre cho giao vién tham quan, hoc tap tai cac
truong da va dang thuc hién tt hoat dong bdi dudng
chuyén mén gido vién dé ting cuong su lién két, giao
lIuu hoc hoi.

C6 co ché khuyén khich, khen thuong, tuyén
duong nhimg c4 nhin c6 thanh tich tdt, sang tao
trong cong tac xdy dung ndi dung bdi dudng/ ty boi
dudng chuyén mon.

Xay dung duoc quy ché khi tién hanh trién khai
hoat dong bdi dudng chuyén mén cho giao vién, dam
bao rang tat ca cac thanh vién lién quan ¢ dii co s
phap 1y dé thyc hién dung theo yéu cau, gin viéc
bdi dudng trd thanh quyén va nghia vy, trach nhiém
nghé nghiép ctia ban than nguoi do.
2.4.Tang cuong kiém tra va dinh gid cong tdc qudn
Iy hoat dong béi dwéng chuyén mén cho gido vién
dang cong tac tai cac truong hoc

Ban hanh ké hoach

Thuc hién cong tac kiém tra, danh gia mdt cach
nghiém tac, dung theo ké hoach. Pam bao tat ca
gido vién, can b quan 1y phai dat yéu cau vé chuén
nghé nghiép, phdm chat dao dirc, 16i séng, tac phong
chuén mirc ctia nguoi gido vién.

Thuong xuyén kiém tra, don ddc quéa trinh bdi
dudng chuyén mén cta gido vién: yéu cau gido vién
bao cao tinh hinh thuc hién cong tac boi dudng, tu
bdi dudng ciia ciia minh, yéu cau té va cac gido vién
trong to thuc hién nghiém tac cac quy dinh cta nha
truong vé hoat dong boi dudng chuyén mén.

Thuc hién ké hoach kiém tra, danh gia cong tac
quan 1y hoat dong bdi dudng chuyén mén cho gido
vién thong qua ké hoach bdi dudng dugc dang ki va
xﬁy dung dau nim hoc. Kiém tra qua trinh tham gia
bdi du’orng, du gio tham 16p, t6 chirc thao giang, tham
gia tap huén cua gi4o vién trong nam hoc sau do tién
hanh diéu chinh, hoan thién cac ndi dung, ndi dung
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nao da thuc hién tot thi tiép tuc phat trién, nhan rong,
noi dung nao gip kho khan thi tim nguyén nhan dé
giai quyét, hoan thién sao cho phu hop véi dic diém
cua nha truong, tinh hinh nhan lyc, vat luc hién co.

Tich cyc trong chi dao cong tac kiém tra danh gia
hoat dong bdi dudng chuyén mén cho giao vién bang
cach tao diéu kién cho gido vién td chirc cac budi hop
chuyén d¢, tham khao céc hinh thtrc ndng cao ning
lyc chuyén mon da ap dung thanh cong & cac truong
ban, tir d6 c6 ké hoach van dung linh hoat khi ap
dung tuy vao diéu kién thuc té cua nha truong. Hodc
nha quan 1i c6 thé c6 ké hoach moi cac chuyén gia vé
co s& gido duc dé tap hudn, chia sé kién thuc, phuong
phap vé bdi dudng chuyén mén cho gido vién.

Thyc hién viéc dong vién cac ca nhan, tap thé da
hoan thanh tt, dung thoi han viée bdi dudng chuyén
mon mot cach cong khai, viéc nay khong nhiing thé
hién sy cong nhan sy ¢ ging cia ho ma con gitip cac
c4 nhan, tap thé khac c6 lién quan liy d6 lam dong
luc phan d4u, xay dung phong trao thi dua lanh manh
trong nha truong.

3. Két luin

Qua thuc trang vé doi ngil gido vién & truong
cic mam non trén dia ban Quén 4, nhin théy chua
dong déu vé trinh d6 chuyén mon, vé tham nién tuéi
doi, tudi nghe Chua dap ung kip thoi véi yeu cau
gido duc mam non. Nhan thtrc ciia gido vién vé cong
tac boi dudng chuyén mon con han ché, chua ding,
chwa di vé vi tri, vai trd ctia cong tac ndy trong nha
truong, viée td chuc trién khai cong tac nay thiéu su
tuan thi nhitng nguyén tic nhit dinh, ndi dung cta
cong tac bdi dudng chuyén mén nhiéu khi thyc hién
chua day du, chua dap Gmg nhu cau duoc hoc tap boi
dudng cua giao vién, cac ké hoach bdi dudng xay
dung con chung chung, bién phéap chi dao trién khai
cong tac nay chua khoa hoc, chua thuong xuyén, bén
canh do6 nang luc chuyén mon ctua ddi ngli gido vién
& mot sb don vi truong hoc trén dia ban khong déng
déu... Do 1a nguyén nhan thyc tién dan dén két qua
cong tac bdi dudng chuyén mon cho doi ngii gido
vién con han ché.
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