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GIAO DUC THONG MINH - TU GOC NHIN POI MOI
QUAN TRI PAI HOC TRONG KY NGUYEN SO

SMART EDUCATION - FROM AN INNOVATION PERSPECTIVE
OF UNIVERSITY ADMINISTRATION IN A DIGITAL AGE

NGUYEN XUAN TE® va PO THI NGAN

TOM TAT: Vin dé doi méi quan tri dai hoc tang cuong néng luc chuyén doi sé trong cdc truong
dai hoc trén thé giéi nOi chung ciing nhw ¢ Viét Nam néi riéng la van dé mdi va cé y nghia dic biét
quan trong. Trong bai viét nay, chiing téi néu 1én nhitng quan diém lom vé quan tri dai hoc trong Ky
nguyén so, ting cuwong ndang lyc tw chii ciia cdc truong dai hoc va dé xudt nhitng khdu dét phd
trong qua trinh nay.
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ABSTRACT: The issue of university governance innovation to strengthen digital transformation
capacity in universities around the world in general as well as in Vietnam in particular is a new
issue of particular importance. In this article, we highlight great perspectives on university
governance in digital, strengthen universities autonomy and propose breakthroughs in this process.
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1. PAT VAN PE

Thu tuéng Chinh pht da phé duyét
chuong trinh chuyén d6i s6 qudc gia trong d6
linh vire duoc wu tién dé 1a chuyén dbi sb trong
giao duc. Véan dé dbi méi quan tri dai hoc tang
cuong nang luc chuyén doi s trong cac truong
dai hoc trén thé gii néi chung ciing nhu & Viét
Nam néi riéng 1a van d& moi va c6 y nghia dic
biét quan trong. Trong bai viét ndy, chung toi
néu Ién buc tranh tong quat gido duc dai hoc
trong cudc cach mang cong nghiép lan thu tu
cung nhitng quan diém 16n vé quan tri dai hoc
trong ky nguyén s, ting cudng ning luc tu chi
cua cac truong dai hoc va dé xuét nhiing khau
dot pha trong chuyén dbi sé ctia nganh gido duc
— dao tao nudc ta.
2. NOI DUNG
2.1. Birc tranh tong quat gido duc dai hoc
trong cudc cach mang cong nghiép lan thi tw

Tir thé ky XVIII d&én thé ky XXI, nhan loai
da trai qua ba cudc cach mang cong nghi€p va
dang budc vao cudc cach mang céng nghi€p
lan thr tu. Sau mdi cude cach mang, xa hoi loai
ngudi lai c¢6 nhitng budc phat trién manh mé,
tri thire clia con ngudi dan trd thanh lyc lugng
san xuét truc tiép, thic day qua trinh san xuat
nhanh chong, tao ra san pham c6 ham lugng tri
tué cao. Mdi cudc cach mang cong nghiép déu
mang lai nhitng thanh qua to 16n, tao co s&
virng chic cho nhimg budc phat trién cia cac
cudc cach mang cong nghiép sau nay. Budc
vao thoi dai cong nghiép, nudéc Anh da trd
thanh “cong xudng cua thé giéi”, di dau trong
cudc cach mang cong nghiép 1an thir nhat. Tiép
d6, Hoa Ky di vuot 1én ngdi dau trong cudc
cach mang 1an tht hai. Dén voi thé ky XX, loai
ngudi di ching kién budc nhay vot ciia Nhat
Béan do da tan dung t6t loi thé ctia cudc cich
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mang cong nghiép 1an thir ba. Nhitng nim gin
day, thé gioi lai bude vao thoi dai cude cach
mang cong nghiép lan thi tu.

Ciing nhu tat ca cac cudc cach mang cong
nghiép trude ddy, muc dich cudi ciing ciia cach
mang cong nghiép 1an thir tu ciing nhdam phuc
vu con nguoi, vi sy phat trién cua con nguoi.
Khi cach mang cong nghiép phat trién manh thi
phan 16n nhitng cong viéc doi hoi ky ning
trung binh s& dan duoc thay thé boi tu dong
hoa. Cudc cach mang cong nghiép lan thur tur
dang thé hién mot tim voc vi dai trong viéc cai
tao thé gidi, boi nd la cudc cach mang dugce Kké
thira va phat trién nhitng thanh tyu khoa hoc
cong nghé dya trén cudc cach mang k¥ thuat )
va dién tir da xuat hién tir gitra thé ky XX.
Cudc cach mang nay 1a sy hop nhat cua cac
loai cong nghé va lam xd6a nhoa ranh gidi giita
cac linh vyc vat ly, k¥ thuat sb va sinh hoc voi
trung tdm la sy phat trién cla tri tué nhén tao,
robot, internet két ndi van vat (IoT) khoa hoc
vat liéu, sinh hoc, cong nghé di dong khong day
mang tinh lién nganh sau rong.

Trude bdi canh bién ddi manh mé cua ky
nguyén cong nghé thong minh va cong nghiép
hién dai, yéu cAu ddi méi can ban, toan dién
gi4o duc va dao tao dé thich ing voi nhitng doi
hoi trong thoi dai méi cang tré nén cap thiét.
Gido duc phéi dem lai cho nguoi hoc nhitng k¥
nang va kién thirc co ban, nhung ciing phai phét
huy duoc tu duy sang tao, kha nang thich nghi
v6i cac thach thirc va yéu ciu thay doi cong
viéc lién tuc, giam thiéu nguy co that nghiép.
Tat ca nhitng thay dbi trong xd hoi sé tao ra
mét blrc tranh gido duc va dao tao vo cung sinh
dong ma cac phuong phap gido duc truyén
thong chic chin s& khong thé dap tmg. Trudc
tinh hinh d6, “dai hoc phdi dong vai tro dau tau
trong sw nghiép doi méi va cdi cdach hé thong
gido duc ciia mot quoc gia. Phdi tir b6 co ché
ké hoach héa tap trung, co ché xin — cho, khién
dai hoc khéng thodt ra khéi tinh trang yéu kém
va bdt cdp. Hién nay, Chinh phi dang quyét

tam thyc hién chu truong tang cuong tinh ty
chu, chiu trach nhiém gidi trinh truoc xa hoi
cua cac co 5o giao duc” [1, tr.26].

Nhéan 4i, trung thuc, sang tao va trach
nhiém 1a bén pham chat quan trong nhit ciia
nguoi tri thirc, ma nha truong, gia dinh, xa hoi,
trong d6 cac truong dai hoc phai dong vai tro
nong cdt trong viéc bdi dudng cic thé hé sinh
vién. Truong dai hoc phai tao diéu kién thuan
lgi cho sinh vién rén luyén théi quen suy nghi
ddc lap, sang tao. Can cht trong dao tao cac k¥
nang vé nhan thic, tiép can thong tin va xur ly
thong tin dé giai quyét van dé, suy ludn logic,
lam viéc theo nhom, k¥ nang thich nghi nhanh.
Phuong phap gido duc can thay d6i theo huéng
“day it - hoc nhiéu” dé tao ra dong luc va kha
nang hoc tap subt doi va hoc tap lién tuc cho
moi nguoi.

2.2. Péi méi quan tri dai hoc trong ky
nguyén sb

Su phat trién mang tinh cach mang cua
cong nghé thong tin va truyén théng moi da
lam thay ddi phwong thirc san xuét, phuong
thirc phan phdi san pham - dich vu, xuat hién
nhiéu md hinh quan 1y va mé hinh kinh doanh
mai, lam x6a nhoa ranh gigi gitta cac khu vuce
va linh vuc, lam thay ddi cach séng va lam viéc
cua xa hoi. Trong bdi canh @6, xuit hién nhiéu
hinh thirc m&i dé cong nhan kién thic véi
nhiéu phuong thirc thu nhan kién thirc méi da
dang va thuan tién hon. Trong ky nguyén sb,
nhu cau cia ngudi hoc vé kién thirc va ky ning
can c¢6 ¢ truong dai hoc da thay d6i va phat
trién rat nhanh, cac cong cu dua trén nén tang
s6 da thac ddy viéc dinh hinh lai cach nguoi
hoc suy nghi, hanh dong. Thuc té nay doi hoi
phai tai dinh nghia “kién thirc” trong ky nguyén
) phuc vu cho giao duc dai hoc. Cong nghé )
s& giup cac truong dai hoc dé dang hon trong
viéc xac dinh xu huéng va nhu cau cua ngudi
hoc ciing nhu sir dung céc cong cu dé danh gia
mang tinh ca nhan héa. Noi khac di, cac truong
dai hoc phai thyc hién budc chuyén déi tir md
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hinh d4nh gia tiéu chuin hoa sang md hinh
danh gia chuyén mon héa bdi moi truong va
nhu cau hoc tp da thay doi.

Cung v6i viéc hoc tap chinh thire, hoc tap
phi chinh thirc ngay cang tr¢ nén quan trong
hon trong viéc dinh hinh hoat dong hoc tap cua
ca nhan. Nguoi hoc khong chi dung lai ¢ nhu
cau thu nhan kién thirc ma con phai c6 nhu cau
xdy dung kién thirc. Do d6, hoat dong giang
day & truong dai hoc can phai chuyén tr mo
hinh dam bdo ndi dung tri thic sang mo6 hinh
khadm pha tri thuc, ndi dung gidng day phai
chuyén d6i tir mo hinh tri thirc trong tam tri
sang md hinh tri thirc bén ngoai dé phu hop voi
su phat trién va mé rong rat nhanh cua tri thirc
va bdi canh xa hoi. Giang vién trong ky nguyén
s6 dimg trude ap luc thay ddi vai tro va trach
nhiém khi ma nguoi hoc co quyén truy cip vao
ngudn tai nguyén truc tuyén va cac chuyén gia
& cac linh vuc khac ngay trong qud trinh hoc tap.
Thuc té nay doi hoi giang vién khong chi dimg
lai 1a nguoi truyén thy tri thoc ma phai tro
thanh nguoi “ky su” thiét ké moéi truong hoc
tap hiéu qua va 1a nguodi dong hanh voi nguoi
hoc trong qua trinh danh gia, dam bao chét
luong hoc tap mang tinh ca nhan héa cao.

Pé lam dugc diéu nay, mé hinh quan tri
cua truong dai hoc phai dam bao cho nguoi hoc
va truong dai hoc dong kién tao chuong trinh
dao tao, nguoi hoc va giang vién dong kién tao
noi dung giang day. Trén quan diém do, dbi
moi trong quan tri dai hoc va thuc hién chuyén
d6i s6 cua truong dai hoc khong chi 13 hanh
dong mot 1an ma phai 1a qué trinh lién tuc dé
xdy dyng mé hinh méi trén nén tang tu duy
méi, nhan thic méi. Sy thay d6i mang tinh
cach mang nay khong chi dung lai ¢ viéc dua
cdng nghé théng tin vao mo hinh t6 chirc hién
hitu ma van dé c6t 16i 1a d6i méi md hinh hi¢n
hiru dua trén tam nhin mai, tu duy méi va nhan
thirc méi c6 tinh chién luge. Néi khéc di, chién
luge cht khong phai cong nghé méi 1a yéu o

dan dit qua trinh d6i méi va chuyén ddi sé cua
quan tri dai hoc.

2.3. T chii va dbi méi sang tao trong cac co
s6 giao duc dai hoc ¢ Viét Nam

Tu ndm 2014, c6 23 co sd gido duc dai
hoc Viét Nam bat dau thi diém thyc hién tu chu
tuong dbi toan dién theo Nghi quyét s6 77 NQ-
CP ctia Chinh pha. Dén nay, hau hét cac truong
thi diém ty cha déu da co bat pha trong ddo tao
va nghién ctru, gop phan tao dién mao méi cho
hé théng giao duc dai hoc Viét Nam. Chinh phu
cling da ban hanh Nghi dinh s6 99/2019/ND-
CP huéng dan thi hanh mot sé diéu cua Luat
stra d6i, bd sung mot sb diéu cua Luat Gido duc
Pai hoc (Luat sb 34).

Luat s6 34 ¢o6 hiéu lyc tir thang 7-2019 va
Nghi dinh $6 99 ¢6 hiéu luc tir thang 2-2020, da
tao co s& phap 1y quan trong thuc day thyc hién
tu chu dai hoc, sir dung hiéu qua cac nguén luc
dé nang cao chét luong gido duc dai hoc va hoi
nhap qudc té.

Nguyén B truong B Gido duc va Pao tao
Tran Héng Quan, cho réng khi dai hoc duoc tu
cha vé tai chinh s& tao ra kha ning thu hut cac
ngudn luc ngoai ngan sach Nha nudc, thu hat
nhan lyc ngoai bién ché, c6 thé tao sy lién két
v6i cac t6 chire kinh té, khoa hoc cing tham gia
viéc dao tao va nghién cuu khoa hoc: Ty chu
dai hoc 1a mot chu truong canh tan lon vé quan
Iy trén co ban la dat niém tin va giao trong
trach cho cap dudi, thao g& nhiéu rang budc
trong quan 1y, giao nhiéu quyén tu quyét cho
cac truong tao mot khong gian ty do sang tao
trong hoat ddng hoc thuat va diéu hanh nha
truong. Do 1a mot bude dan chu hoa gido duc
dai hoc.

Hiéu truong Truong Pai hoc Cong nghiép
Thanh phé H6 Chi Minh Tién si Phan Hong
Hai, cho ré“mg: Khi dugc ty chu, truong thuin
lgi hon trong viéc dua ra cac chinh sach khuyén
khich d6i ngii lam viéc hiéu qua, chu dong can
dbi tai chinh chi tra trong viéc thu hut giang
vién giodi, tir 46 nang cao chat luong dao tao
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cling nhu thuc ddy manh m& su phat trién cia
nha truong.

Tur thyc tién két qua cua 23 truong trén
ca nudc dugc giao tu chu, cé thé tom tit cac
hoat dong tich cuc cua moé hinh tu chu dai
hoc nhu sau:

Tang quyén ty cha cho cic dai hoc gitp
nang cao hiéu qua hoat dong, khuyén khich cac
truong 1am tot hon cong tac ciia minh ma trudc
hét 1 giam dwoc rat nhidu thoi gian va nhiing
chi phi khong hop ly.

Ty chu da gitp cac truong da dang hoa
chuong trinh, nang cao chéat lugng nghién ciru
va giang day, ting quyén loi cho sinh vién. Ty
chu da giap cho cac truong tang thém thu nhép
cho can bg vién chuc, c6 cac chinh sach dai ngd
t6t hon dé tuyén dung nhan sy chat luong cao.
Viéc tu chu hién nay cia cac truong dai hoc
van chua that sy sudn s¢, cOn gip khong it cac
bat cap va kho khin, nhat 1a vé co ché chinh
sach va quy dinh ciia phap ludt ké ca sau khi
ban hanh Luat Gido duc dai hoc sb 34/2018/QH14
va Nghi dinh s6 992019/ND-CP. Cu thé:

Hoat dong tu chu cua cac truong dai hoc
cong lap dang chiu anh huong tryc tiép cia
Luat Gido duc; Luat Gido duc dai hoc; Luat
Khoa hoc va Cong nghé: Luat Péu thiu; Luat
Pau tu cong; Ludt Vién chuc,... Co rat nhiéu
ndi dung lién quan dén co so gido duc dai hoc
cua cac luat nay chua dam bao cho cac truong
tu chi hoat dong theo quy dinh tai Luat Gido
duc dai hoc s 34/2018/QH14 va Nghi dinh s6
99/2019/ND-CP.

Khi duoc giao tu thi diém tu chu dai hoc,
cac truong khong nhan dugc sy hudng dan cu
thé tir phia co quan quan 1y nha nudc, din dén
su lung tang ciia cac trudng dai hoc thi diém tu
chu. Viéc giao quyén tu chi di v6i gido duc
dai hoc chi méi thyc hién trong pham vi thi diém
va chua ban hanh quyét dinh méi sau khi Nghi
dinh 99/2019/ND-CP ¢6 hiéu lyec.

Tu chu dai hoc chua gén lién voi ddi moi
quan tri dai hoc trong co sé giao duc dai hoc:

cac truong da thuc hién tuw chi nhung co ché
quéan tri chwa hoan thién. Thyc té nay doi hoi
can tiép tuc ¢6 sy ddi moi toan dién hon ca vé
mit chu truong 1an khung phép 1y, khong chi
dung lai ¢ su déng bo gitta cac ludt ma rt can
thiét su théng nhét, déng bd va cu thé cua cac
van ban quy pham phap luat.

2.4. Khiu dot pha trong chuyén dbi so ciia
nganh giao duc - dao tao hién nay

Phét biéu tai cugc Hoi thao vé chuyén doi
s6 trong nganh Gido duc va Pao tao duogc to
chire dau thang 12-2020, Bo truong Bo Giao
duc va DPao tao Phiing Xuan Nha luc d6 di khang
dinh: “Chuyén doi so diroc nganh xdc dinh 1a khau
dot pha, nhiém vu quan trong can cha trong
trién khai thuc hién nhitng nam téi day cua
nganh Giao duc va Pdo tao” [2, tr.1].

Tuy nhién, Gido su, Tién si Phing Xuén
Nha nhin nhan Viét Nam van can t6 chac lai
hoat dong chuyén doi sé mét cach bai ban hon
dé nang cao hiéu qua. Truéc hét, can c6 nén
tang cdng nghé qudc gia thdng nhat dé tung tap
thé, ca nhan, mdi giang vién, sinh vién cd thé
tham gia va hoat dong hiéu qua. Trén nén tang
d6 sé tiép tuc hoan thién co so dir liéu nganh,
xay dung kho tai nguyén hoc tap sé, qua do,
cbng tac quan ly, hoat dong hoc tap, nghién
ctru, giang day, chia sé tri thuc tré nén hiéu
qua, thiét thyc.

Cling tai hoi thao trén, Bo truong Bo Thong
tin Truyén thdng Nguyén Manh Hang cho ring
chuyén doi s gido duc dao tao 1a con dudng
dung nhat va nhanh nhat dé tao ra su dot phéa
trong nganh. Ciing vi 1& d6, chuong trinh chuyén
ddi sb qudc gia ma Thu tudng ban hanh da dat
chuyén d6i sé gido duc 1én vj tri wu tién cao
nhat. Dé thuc day chuyén d6i sb trong giéo
duc, B Gido duc va Pao tao va Bo Thong tin
Truyén thong ciing di ky két Chuong trinh
hop tac trién khai chuong trinh chuyén doi s6
quéc gia. Chung ta c6 co s& tin tudng rang
Chuong trinh chuyén ddi s6 cua nganh giéo
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duc — dao tao nhit dinh s& dugc thuc hién mot
cach dong bo, c6 két qua kha quan.
3. KET LUAN

Chuyén d6i s6 trong gido duc va dao tao la
mot bude dot pha trong d6i moi quan tri dai
hoc hién nay. Pay la diéu hét sic quan trong

TAI LIEU THAM KHAO

can phai duoc nhan thic siu sic va té chuc
trién khai dong bo, hiéu qua & cac truong dai
hoc néi chung va cac truong ty chu. Va day
cting 1a mét minh ching sinh dong cho qué
trinh chuyén déi gido duc thong minh trong bdi
canh cua thoi dai méi.
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