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XAY DUNG THUONG HIEU NQI BQ TRUONG PAI HQOC

BUILDING INTERNAL BRAND OF A UNIVERSITY
LE THUY LINH®™

TOM TAT: “Thuwong hiéu” truong dai hoc thuong dwoc nhan dién qua géc nhin ciia nhitng nguwoi
ngodi chii yéu qua cdc hinh thirc quang ba hinh anh ra bén ngodi téi cdc doi twong quan tam. Do
“Internal
Branding”, bén canh viéc phdt trién thwong hiéu “ra bén ngoai” dé nhdam téi khach hang tiém

@6, bai viét trinh bay tam quan trong cua viéc xdy dung “thwong hiéu ndi bé” —

nang. Thuong hiéu noi bo duwoc bat dau tir cac ca nhdn bén trong truong hoc, moi con nguoi duwoc
xem la “dai dién” cho cdc gid tri cua thwong hiéu. Bai viét dua ra mot so goi y dé xay dung va
phat trién thuwong hiéu ngi bo ¢ gido duc dai hoc.

Tir khoa: thuwong hiéu, thuong hi¢u ngi bg, giao duc dai hoc, truong dai hoc.

ABSTRACT: “Brand” of a university is often identified through the perspective of outsiders mainly
through the form of promoting the image to the outside of the interested audience. Therefore, this
article wants to discuss the importance of building "Internal Brand", besides developing the
“external” brand to target potential customers. Internal brand is started from individuals inside the
school, each person is considered a "representative” for values of the brand. The article also gives

some suggestions for building and developing internal brand in higher education.
Key words: brand; internal brand; higher education; university.

1. PAT VAN PE

Hién nay cac truong dai hoc dang chiu sy
canh tranh rat 16n dé khang dinh vi tri thuong
hi€u cta minh. Xay dung thuong hi¢u viing
manh, tao diu 4n tot s& gitp cac truong dai hoc
thu hut s6 luong, ciing nhu chat luong dau vao
ciia sinh vién va nang tam chat luong cua
truong. Bén canh viéc xay dung thuwong hiéu
“bén ngoai” dé tao 4n tuong tot voi cac ca
nhan, tap thé, t6 chirc ngoai truong, xay dung
thuong hi¢u “bén trong” — hodc thuong hiéu
nodi bo ciing khong kém phan quan trong cho su
thanh cong ctiia mot truong dai hoc.

Trong khi viéc x8y dung thuong hiéu
huéng ra “phia ngoai” — bao gom viéc thiét ké
logo, slogan hay tagline 4n tuong, cac chién
dich quang céo theo xu huéng — thudng co két
qua ng'fm han, tam thoi, viéc hudng téi “bén
trong” tao ra cac gia tri dai han va bén virng

cho mét td chuc, dic biét trong giao duc dai
hoc. O d6, “con nguoi” 1a yéu té quan trong va
nén mong cho sy phat trién thuong hiéu cia t6
chuce, cu thé & day la cac truong dai hoc. Viée xay
dung thuong hiéu ndi bd gdp phan cung cb doi
ngii, thu hut ngudn nhan luc chat luong cao va tao
strc hiit bén vitng toi nguoi hoc — sinh vién ciing
nhu ngudn lyc dau tu tir bén ngoai.

2. NOI DUNG

2.1. Viéc xay dung thwong hiéu ngi bg trong
truong dai hoc

2.1.1. Pinh nghia vé thwong hiéu ndi bp
“Internal Branding”

Trudc hét “thirong hiéu” dugc dinh nghia 1a
cac gia tri 16n lao ma mot cong ty, mot t6 chirc,
tap thé mang lai cho ngudi tiéu ding thong qua
cac bude sau ddy: Xac dinh ngudn gbc san pham;
trach nhiém dugc giao cho nha san xuat; giam
thiéu rui ro; giam thiéu chi phi tim kiém; hira hen,
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lién két v6i nha san xuét; hinh anh biéu tuong;
dAu hiéu ctia chat luong [4].

Tuy nhién, De Chernatony [2] d& nhan
thdy da phan cac to chic, cac doanh nghiép qua
tap trung vao viéc xay dung thuong hiéu ra bén
ngoai. Trong khi viéc tao dung thuong hiéu bén
ngoai co thé hiéu don gian 1a viéc quang céo va
hira hen vé mot thuong hiéu tdt dep, cac tap
doan da nhan ra duoc gia tri cua viéc thac déy
cac thong di€p tur bén trong ndi ba.

“Thuong hiéu ndi bd” dwoc hiéu 1a sy
thong nhat gitta cac hanh dong cua cd nhan
trong mot to chirc voi cac gia tri ctua thuong
hiéu [6]. Thuong hiéu nodi bd giup cho cac to
chuc tap trung téi cac gia tri cua thuong hi€u
minh bang cich cam két v6i thong diép thong
nhit cua thuong hiéu, dé giup cic nhan vién
hiéu dugc cac gia tri ciia thwong hiéu va mang
16i cam két cta thuong hiéu ra cac ddi tuong
bén ngoai. Hiép Hoi Canada nam 2008 da chi
ra réng thuong hi€u ndi bd 1a mot hé théng cac
quy trinh va phuong thirc dé tao dong luc va
sttc manh cho cdc nhan vién dé mang lai cac
trai nghiém tich cyc cho khach hang mét cach
thong nhat. Trai véi cac nd luc va dau tu mang
lai hinh anh bén ngoai, viéc quan ly thuong
hiéu bén trong tip trung vao cac mdi quan hé
trong to chic. LePla va Parker [8] nhan thiy
rang, néu tit ca hanh dong va thong diép cua
mot td chirc gin két thong nhét cho ca hai bén,
khach hang cling nhu nhén vién bén trong cong
ty, thi cong ty c6 thé tao ra cac san pham va
dich vu dua trén thé manh ctia minh mét cach
chinh x4c hon, ddng thoi gia ting sy tin twdng
va trung thanh ciia khach hang.

Mot t6 chuc phat trién thuong hi€u ndi bo
v6i muyc tiéu thuyét phuc nhan vién hd trg cho
viéc xay dung thuong hiéu ciia minh. Hudng
t61 viéc thuc ddy nhan vién hd trg cho thuong
hiéu c6 nghia 1a yéu cAu nhan vién mang lai cac
gia tri ma td chuc hira hen téi khach hang [9].
Do d6 nhan vién, ngudi lao dong 1a déi tuong
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cua thuong hiéu ndi by, dong vai tro vo cung
quan trong cho sy thanh cong ctia thuong hiéu.
2.1.2. Xdy dung thwong hiéu ndi by trong
truong dai hoc

Ciing nhu nhiing td chac dich vu, céc
truong dai hoc hién nay ciing dang dbi mat vai
modi truong canh tranh tang cao tung ngay,
budc cac nha lanh dao phdi tim ra nhiing
phuong thirc dé cac khach hang nhan dién va
ké cau chuyén cua riéng minh voi nhing gia tri
riéng bict. Khi xem xét danh gia nhiing gia tri
v6 hinh, nguoi lua chon dich vu khong chi xéac
dinh thuong hi€u bén ngoai, ma con xem xét
nhitng con nguoi bén trong mot to chic. Con
nguoi duge xem 1 yéu t6 quan trong xay dyung
“hinh anh” hodc “danh tiéng” cua truong dai
hoc. Thuong hi¢u ndi by con lién quan chét ché
to1 lya chon cia sinh vién, sy hai long cua phu
huynh va sinh vién ciing nhu két qua hoc tap
trong thoi gian ngdi trén giang duong dai hoc.

Hinh 4nh cta mét truong dai hoc co gén
két manh mé voi cac thong diép ma nhan vién
ctia truong hiéu va mang lai, cling nhu cach
thirc ma cac nha lanh dao dinh hudng cho cac
nhan vién cta minh. Chang han, Truong Dai
hoc Harvard ndi tiéng voi hinh anh “khéong

ngimg cai tién” trong khi Trudong Dai hoc

Brown hudng téi “ty do Iya chon 16 trinh hoc
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tap”. Tur do6, cac nha quan ly cua hai truong dai
hoc nay lap ra cac phuong thic dé do6i ngi
nhan vién minh hiéu duogc céac gia tri cua cac
hinh anh nay, dé tir &6 nhan vién c6 thé sir dung
cac gia tri thuong hi¢u trén trong cong viéc
hing ngay, trong nhitng nd lyc cai tién hoat
dong ctia giang vién va nhan vién.

Trong lac hau hét cac to chirc déu dinh
nghia chinh minh dya trén san pham hodc dich
vu ho cung cép, that ra dinh nghia that sy can
duoc dua trén nang suét, chat lugng va dich vy,
co thé goi 1a sy thé hién clia nhan vién, nét
riéng bié¢t that sy cua t6 chirc xuat hién tir bén
trong, néu nhu cac nhan vién khong thé hién
duogc thong diép ma td chirc mubén nham t6i,
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thong diép nay s& khong dwoc khach hang tiép
nhan. Nhan vién cin hiéu rat rd vé ngoi truong
cua minh, vugt xa nhitng gi cac khach hang da
biét. Do d6, nhan vién can dugce ddi xir nhu cac
“khach hang”, dé c6 thé tin tuong vao thuong
hi€u va nhiing gia tri dugc tao dyng ctia nha
truong. Nhan vién nha trudng can dugc xem la
nhitng nhan vién “marketing” chu luc trong ké
hoach phét trién thuong hiéu ctia truong.
2.2. X4y dung va phat trién thwong hi¢u ngi by
2.2.1. Phong cdch lanh dao

Céc nha lanh dao c6 thé c6 nhitng phuong
thirc khac nhau dé phat trién thwong hiéu noi
bo. C6 hai cach thirc co thé giup cac nha lanh
dao phat trién thuong hi€u ndi bg: tap trung vao
vi€c cac nha lanh dao tao dong lyc cho nhan
vién nhu 13 cac dai st cia td chirc va nhéan
manh vao nhén thirc, hinh anh thuong hi€u va
nhin manh vao viéc xdy dung cac gia tri, niém
tin cta nhan vién [7]. Cac nha nghién ctru con
khéng dinh nhiém vu cta cac nha lanh dao
trong viéc gip d& cac ca nhén, dit ra dinh
hudng va tai xay dyung hinh anh cua t6 chiec.
Pong thoi, ho dua ra cic bang ching vé tinh
hiéu qua cua lanh dao tich cuc t6i hi€u qua cua
t6 chirc, két qua hoc tap va gin bo cua sinh vién
vOi truong, bao gdbm viée tao dung mdi trudng,
co hdi va trai nghiém hoc tap tich cuc [5].
2.2.2. Tuyén dung

Tuyén dung c6 thé 1a cong cu vo cung hitu
hiéu cho cac nha quan 1y gido duc dé thu hut
cac nhan vién, giang vién, cac nha quéan ly phu
hop véi t6 chirc gido duc cua minh. Theo
Holmgren va cong su [2], bd phén nhan luc
déng vai tro quan trong trong qua trinh xay
dung thuong hi¢u ndi by bang cach tich hop gia
tri thuong hiéu vao qua trinh tuyén dung clng
v6i qua trinh tuyén dung, phat trién va quy
trinh khen thuong. P6 khong phai chi 1a mot sy
kién nhat thoi, d6 14 qua trinh diu chinh lién tuc
trong mot t6 chirc. Cac chuong trinh tuyén dung
va phét trién nguon lyc rat quan trong dé ting
cuong nang luc cho nhan vién va mang toi su
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théng nhat gita thuong hiéu ndi bd va cac
chuong trinh phét trién thuong hiéu ra bén ngoai.
2.2.3. Tao dpng lyc nhan vién

bong luc ctia nhan vién rat quan trong va
c6 anh hudng lon téi thuong hiéu, dac biét la
thuong hi€u ndi ba. Diéu tao dong lyc cho nhan
vién duy tri gia tri thuong hiu la viéc ho biét
rang minh gép phan tao dung nén gia tri thuong
hi€u, thuong hi¢u cé dugc mot phﬁn nho cong
sttc cua ho. Trude hét nhan vién can duoc ndm
o gia tri thuong hiéu cua noi minh lam viéc va
y nghia ciia cong viéc. Nhan vién trong tap thé
déu mong mudn cam thdy ring cac nha lanh
dao quan tam téi ho va cac nhu cAu co ban
duoc dap tng. Tu do viéc cam két vai to chuc,
sur gén két v6i cong viéc, dong luc lam viéc va
su hai long trong cong viéc dugc duy tri.

2.2.4. Giup nhén vién hiéu va lam theo cdc
gid tri thwong hiéu

Quang ba thuong hiéu duogc ton tai voi
muc tiéu tim kiém va gia ting su trung thanh
cua nguoi tiéu dung voi thuong hi€u, tr do
chuyén héa thanh mua ban va lgi nhuan.
Thuong hi€u ndi bo co6 vai tro chu chdt trong
viéc thiic day cam két ciia nhan vién khi dong
hanh cung thuong hiéu. Bé c6 duoc didu do,
nhan vién trong truong dai hoc can phai duogc
xem nhu cac “khach hang tiém ning 16n”, nhan
duge sy thuyét phuc cao thong qua cac phuong
thirc giao tiép tir cac nha quan ly. Cac nhan
vién can hiéu va niam dugc cing mot thong
diép ma nha truong dua ra bén ngodi va can
cam thidy minh déng hanh cung cac gia tri voi
t6 chirc. Trong mdi trudng dai hoc, khi cac gia
tri hiru hinh nhu dao dwrc, gia tri con nguoi co
vai tro vo cung to lon, viéc xdy dung thuong
hiéu tir bén trong lai cang trd nén cap bach.

Tai Pai hoc Qudc gia Singapore, nhimg
bubi “Workshops” v6i muc tiéu ban dau “thay
dé6i tu duy (Mindset) ndi bo” hudng téi “song
trong thwong hiéu cua Pai hoc Qudc gia
Singapore” da dugc t6 chirc voi cac chu dé su
dinh hinh thuong hiu, véi cac gia tri, thu nhap
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va nhimg cach thirc phat trién. Cac budi tap
huén nay s& giup cac nhan vién hiéu 13 gia tri
cdt 16i cua truong, cach thirc ciing nhau chia sé
va phat trién nhiing gia tri nay tir bén trong
truong dai hoc.

2.2.5. Khuyén khich va khen thwing

Khuyén khich va khen thudng cin song
hanh v6i nhiing thanh qua dat dugc cua ca
nhan, phong ban va khoa nganh. Su cong nhén
can dugc thé hién qua tiép xuc ca nhan, qua
Email, hodc trudc nhiing ca nhan khac. Van dé
quan trong 1a tat ca cac nhan vién déu cam thiy
dugc cong nhan va khen thudng cho nhitng c6
ging lién tuc vi tap thé. Thong thudong céac to
chue chi dimg lai ¢ viée quan 1y hiéu suit cong
viéc va dua ra phan hoi. Diéu can lam va gin
két mdi quan hé tap thé va khuyén khich cam
két ctia c4 nhan duy tri gia tri thwong hiéu, dé
¢6 dugc diéu nay viéc khen thudng can 16 rang,
minh bach.

2.2.6. Ning cao “long trung thanh” ciia nhan vién

Su trung thanh, cam két ddi v6i nha
truong ciia nhan vién 1a yéu t6 vo cung quan
trong trong mot to chirc gido duc. Ba yéu td
quan trong thé hién su gin bo cia nhin vién
v6i nghé dé 1a SAY, STAY va STRIVE [1]:
Say — “Théng Diép”: Nhan vién lan truyén
nhitng 10i tot dep vé to chirc ra bén ngoai; Stay
— “Gan Két”: Nhan vién gan két voi to chirc va
tim cach dong gop cho su viing bén cua to
chue; Strive — “Vuon Lén”: Nhén vién vuot ra
khoi gidi han ctia minh va c6 nhitng nd luc
vuot ngoai yéu cau dé phuc vu té chirc.

Céac yéu t6 cua sy trung thanh cua nhin
vién du dé thiy dugc rang c6 duoc mot nhan
vién gin bé, cic nhan vién nay sé tro thanh
nhilng “dai st” v6 cung quan trong trong to
chitrc. Dé ¢6 duoc su trung thanh cta nhan vién,
cac truong dai hoc can dau tu vao “con nguoi”,
xay dung van hda truong dai hoc, cho cac nhan
vién thiy duoc sy quan tim, ghi nhan cac gia
tri va cho ho th?iy duogc co hoi dé phat trién ban
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than va nhan dugc su khen thudng, phuc loi
xung dang.
2.2.7. Vé phia sinh vién

Pé phat trién thuong hiéu nodi bo, cac
truong dai hoc can xac dinh céc sinh vién 1a dai
str ciia minh. B¢ lam dugc diéu nay, cac truong
can tap trung trai nghiém khac nhau, cung cip
cho sinh vién cac gid tri bén ngoai 16p hoc va
tranh danh gia chi dua trén diém sb. Cac sinh
vién khong ding ky dé theo hoc mot truong dai
hoc dya trén nhitng 1oi sio rong, ho thudng
quan tim nhiéu hon dén nhitng nguoi ho s& gip
va truong dai hoc s€ giup ho dat dugc cong
viéc mo udc sau nhitng nam hoc tap cham chi.

Céc truong dai hoc thanh cong hiéu vai tro
cia ho 1a ban dap cho nhidu ngudi dén tudi
truong thanh. Ho biét rang qua céc trai nghiém,
sinh vién phat trién minh nhu 13 mot ca nhan,
phat trién sy nghiép va nuéi dudng nhiing wdc
vong trong tuong lai.

Tang cuong két nbi sinh vién voi giang
vién, nhan vién, cac nha quan 1y dé sinh vién
hiéu dugc céac chinh sach, dinh hudng phat trién,
vai trd cua minh trong truong hoc. Sinh vién
cling can nam dugc cac dbi twong can két nbi
khi sinh vién mong mudn su hd trg hodc bay to
chinh kién, quan diém cta minh. Nhiing trai
nghiém tich cuc s€ 1a dong luc gitp sinh vién lan
toa thuong hiéu ndi bo dén nhimg ddi tugng phu
hop, tir d6 nang cao hinh anh cia nha truong.

3. KET LUAN

Linh vuc gido duc dai hoc 1a noi c6 toc
d6 thay d6i nhanh va mang tinh canh tranh
cao, trong do yéu td con ngudi vo cung quan
trong. Cac nha lanh dao can co nhitng dinh
hudng 1o rang trong viéc xay dung thuong
hiéu noi bo dé viéc quang ba thuong hiéu s&
duoc phat trién theo chiéu sdu, chtr khong
chi trén bé ndi. Pong thoi, can co nhirng
phuong thtrc, cach thirc hanh dong hop 1y dé
tao dong luc cho nguoi lao dong, bién mdi
nhin vién tré thanh mot dai st than thién,
hiéu biét cho trudng cia minh. Cac nhan
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vién cling cin x4c dinh minh 12 mot phén dai hoc. Tir d6 s€ tao ra su thay déi tich cuc,
quan trong, cbt 16i cho hinh anh cua nha  lau dai, bén vig va thong nhat trong giao
truong. Viéc xdy dung va phat trién thuong  duc dai hoc, bén canh nhing phuong thirc
hiéu nodi bd tir do trd thanh mot nén mong  quang ba thuong hiéu ra bén ngoai.

vitng chic cho viéc phat trién ciia cac trudng
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