TAP CHI KHOA HQC DAI HOC VAN LANG Ha Thi Kim Sa

NANG CAO HIEU QUA QUAN LY
CONG TAC CHU NHIEM LOP TAI TRUONG PHO THONG

IMPROVE EFFECTIVENESS OF MANAGEMENT
OF HOMEROOM TEACHERS IN HIGH SCHOOL

HA THI KIM SA®

TOM TAT: Cong tac chii nhiém I6p tai trirong phé théng giik vai tro quan trong trong hé
théng céng tdc gido duc toan dién hoc sinh. O tam vi mé, hiéu truéng chi dao cong tic chii
nhiém lop trong truong hoc. Do do, chu trong thuc hién cac bién phap ndang cao hiéu qua
quan 1y cong tac chii nhiém 16p la van dé can dwege moi can bg quan Iy trieong phé théng
nghién ciru thau dao va trién khai thiee hién trong qud trinh quan Iy hoat déng gido duc tai
don vi. Chinh y chi va s nang déng cua hiéu truong trong qua trinh quan ly céng tac chu
nhiém néi riéng va qudn Iy hoat déng gido duc ciia nha trwong ndi chung tao nén y chi doi
moi cong tdac chu nhiém cua doi ngii gidao vién chu nhiém va cua ca tdp thé sw pham, hinh
thanh chdt lwong maoi cao hon trong nhiém vu va muc tiéu gido duc toan dién hoc sinh.

Tir khéa: gido vién chii nhiém, Quan Iy cong tdc chii nhiém I6p & truong phé thong.

ABSTRACT: Class management in high school plays an important role in the
comprehensive education system for students. At the micro level, the principal directs the
class managment in the school. Therefore, class management should be paid to the
implementation of measures to improve the management effectiveness of homeroom
teacher should be considered by each school management staff and implemented in the
process of management activities at educational units. It is the will and dynamics of the
principal in the management of the homeroom teachers in particular and the management
of the school's activities in general to create the will to innovate the responsibility of the
head of the teacher team and the whole of the pedagogical community, to form new higher
quality in the mission and goal of comprehensive education for students.
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1. PAT VAN PE né nép, ky cuong, dan chu trong nha

Chi thi v& nhiém vu chil yéu cia nganh  trudng, xdy dyng moi trudng gido duc an
Gido duc nim hoc 2017 — 2018, Bo truéng  toan, lanh manh, than thién, phong, chéng
B6 Gido duc va Pao tao yéu ciu toan bao luc hoc duong; tdp trung nang cao
nganh quan triét phuong hudng ting cudng  chat lugng gido duc & cac cap hoc va trinh

© TS. Chu tich Hoi dong Quan trj kiém Hiéu truéng Truong Trung hoc Co s¢ - Trung hoc Phd thong Hong
Ha, Thanh ph6 H6 Chi Minh, Email:minhpham09@yahoo.com

83



TAP CHI KHOA HQC DAI HOC VAN LANG

S6 08/2018

d6 dao tao; quan tdm phat trién pham
chét, nang luc nguoi hoc; chu trong gido
duc dao duc, 16i séng, ky niang soéng va ¥
thirc chip hanh phap lut cho hoc sinh [1].
Trong pham vi gido duc phd thong, can tap
trung d6i moi phuong thirc day hoc; chu
trong viéc hoc di do6i véi hanh, gido duc
nha truong gin voi gido duc gia dinh va
cong dong. Do do, cong tac chi nhiém 16p
tai truong phd thong gitt vai trd quan trong
trong nhiém vu gido duc hoc sinh mdt cach
toan dién.

O tdm vi mé, hiéu truong chi dao cong
tac chd nhiém lop trong truong hoc. Do do,
chu trong thyc hién céc bién phap nang cao
hiéu qua quan ly cong tac chii nhiém 16p la
van dé can dugc mdi can bd quan 1y trudng
phé thong nghién ctru thdu dao va trién
khai thyc hién trong qua trinh quan 1y hoat
dong gido duc tai don vi.

2. NQI DUNG

Lira tudi ciia hoc sinh pho thong 1a lira
tudi rat can su giup d& va dinh hudng cua
ngudi 16n vé hudng hoc, vé cach sdng
dung, sdng dep, sdng co ich cho ban than,
cho gia dinh va xa hoi. Cung véi gia dinh
va ban be, gido vién chd nhiém la nguoi
theo sat hoc sinh trong moi hoat dong hoc
tap va ren luyén tai truong. Tac dong cua
ngudi gido vién chu nhiém déi véi hoc sinh
trong muc ti€u gido duc toan di€én cic em
gilr vai tro vO cung quan trong trong hé
thong nhiém vu gido duc. Do d6, nang cao
hiéu qua quan ly cong tac chu nhiém 16p &
truong phd théng 13 nhiém vy, dong thoi 1a

muc tiéu doi véi ngudi can by quan 1y
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truong hoc trong moi giai doan phat trién
cua gido duc.

Cung v6i viée thuc hién day da chu
trinh quan 1y coéng tic chu nhiém, dé xay
dung va trién khai thanh cong bién phap
nang cao hi¢u qua quan ly cong tac chu
nhiém 16p, trudc hét, nguoi hiéu trudng
phai quan tri¢t nhan thirc cua cac luc luong
tham gia vao qué trinh gido duc vé vai trd
quan trong cua giao vién ch nhiém dbi véi
hoc sinh.

Trong truong hoc, gido vién chu
nhiém 12 nguoi thay mit hiéu truong dé
quan 1y hoc sinh 16p minh phu trach; chiu
trach nhiém trudc hiéu truong vé chat
lugng gido duc toan dién hoc sinh cua 16p.
Nguoi gi4o vién chii nhiém 1a cau ndi giira
tap thé hoc sinh v6i Ban Giam hiéu va cac
doan thé, cac t6 chirc xa hoi trong, ngoai
nha truong; 1 cau ndi gitta trudng hoc véi
cha me hoc sinh.

Vi thé, gido vién chd nhiém la nha
quan 1y gido duc, quan 1y va giao duc mat
tap thé hoc sinh theo phan cong phéan
nhiém, chuan bi nén tang viing chic dé mot
thé hé cong dan tré thang budc vao doi.

Khi di tao nhan thtc ding va da vé
tam quan trong ctia vai tro gido vién chu
nhi¢m trong céng tadc gido duc hoc sinh,
nguoi hi¢u trudng tdng cuong coOng tac
tuyén truyén, boi dudng doi ngii gido vién
cha nhiém, giup d6i ngil nang cao chat
luong gido duc toan dién hoc sinh, phat huy
luc lugng chd nhiém 16p ding hudng va

hi¢u qua.
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Noi dung bdi dudng gdm muc tiéu d6i
méi, yéu cau doi méi va bién phap d6i méi
cong tac chu nhiém 16p trong giai doan
gido dyc Viét Nam hoi nhap qudc té.

Muc tiéu ddi méi cong tac chu nhi¢m
16p tai trudng phd théng nhim dao tao nén
mot thé hé “hoc sinh phat trién hai hoa vé
thé chdt va tinh than; tré thanh nguoi hoc
tich cuc, tw tin, co y thiec lwa chon nghé
nghiép va hoc tdp suot doi; cé nhitng pham
chat tot dep va nang lyc can thiét dé tro
thanh nguwoi cong dan co trach nhiém,
nguwoi lao dong cé van héa, can cu, sing
tao, dap ing nhu cdau phdt trién cia cd
nhdn va yéu cau ciia sw nghiép xdy dung,
béao vé dat nude trong thoi dai toan cau
hoa va cach mang cong nghiép moi’>’ [2].

boéi moi cong tac chud nhiém 16p tai
don vi yéu cau ngudi gido vién chu nhiém
d6i méi phuong phap gido duc toan dién
hoc sinh, chi trong tich cyc hdéa hoat dong
cua hoc sinh.

Tir muc tiéu va yéu cau d6i méi cong
tac chu nhiém 16p, bién phap d6i méi
cong tdc chu nhiém lép tdp trung vao
nhiém vu hinh thanh niém vui, niém tin
noi hoc sinh khi dén truong, boi dudng
k¥ ning séng, ting cudng gido duc gia tri
séng noi hoc sinh.

Cung v6i nhitng nhiém vu rat quen
thudc cta nguoi gido vién chu nhi¢ém nhu
lap 1y lich trich ngang cua hoc sinh, xéac
dinh mirc d6 hoc luc, hanh kiém hoc sinh,
thong tin lién lac gitra truong hoc va gia
dinh hoc sinh, gidao vién chd nhiém phai

dong thoi 1a ngudi thay, nguoi cha, ngudi
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me, ngudi anh, ngudi chi hiéu duoc hoan
canh hoc tip ctia mdi hoc sinh, biét duoc
hoan canh gia dinh hoc sinh dé thiu hiéu va
chia s¢ cung cdc em nhiing kho khan hodc
thuan loi trong cudc séng, trong hoc tap.
Trong giai doan thyc hién cudc cach mang
4.0, cac phuong tién cong ngh¢ thong tin
cap nhat va luu trir cac chi s6 vé 1y lich hoc
sinh, vé trinh do hoc sinh mdt cach nhanh
chéng, chinh xdc. Tuy vay, khong mot
phuong tién nao cé thé thay thé duoc sy
quan tam, cham soéc cua ngudi me, nguodi
cha va cac thay c6 ddi voi doi sdng tinh
cam ctia hoc sinh. Tir nhitng thong tin vé
hoan canh va diéu kién hoc tip cta hoc
sinh, cac thdy cd gido chil nhiém tan tuy
vo1 hoc sinh, tan luc voi nghé s€ xay dung
nén ké hoach chii nhiém theo hudng ca thé
hoa hoc sinh, dy bao xu hudng t6 chirc gido
duc, day hoc phu hop diéu kién kha ning
cua tung hoc sinh nham dat hiéu qua cao
nhét trong cong tac gido duc cac em. Vi
tinh thuong yéu hoc sinh va ban linh su
pham, trong qué trinh gido duc mdi hoc
sinh, gido vién chu nhiém tr¢ thanh nguoi
ban 16n dang tin cdy dé cac em c6 thé gui
gam tam tu, nguyén vong; tir d6, cac thiy
¢6 chu nhiém tim dugc giai phap tdi wu
trong diéu kién cu thé dé udn nin hoc sinh
ngdy cang tot hon, cac em c6 nhiéu co hoi
duoc tu van nhitng dinh hudng tich cuc
trong hoc tap va trong cudc sdng. Néu duoc
dong vién, quan tdm kip thoi, hoc sinh co
thé phat huy tit ca nang luc cia minh vao
hoc tap, tu dudng ban than va sé dat duogc

nhirng thanh tyu nhét dinh.
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bé doi ngli gido vién chu nhi¢m dat
hi¢u qua cao trong nhi€ém vu nay, ngudi
hiéu truéng xdy dung ndi dung bdi dudng
tap trung vao k¥ ning tu van hoc dudng,
k¥ ning gido duc gia tri sdng, gido duc k¥
ning sdng phu hop voi tdm sinh 1y va lta
tudi hoc sinh phd thong; xdy dung mot
doi ngii su pham khong chi c¢6 nhiét tinh
ma con ving vang vé ky ning thuc hién
db6i mé6i phuwong phéap gido duc toan dién
hoc sinh.

Bén canh nhiém vy d6i méi ndi dung
bdi dudng ddi ngii gido vién chi nhiém,
trong qua trinh nang cao hi¢u qua quan ly
cong tac chii nhiém 16p tai truong phd
thdng, nguoi hi€u trudng cd nhitng tac
dong phat huy tdt ca nodi luc va ngoai luc,
tao duoc su phéi két hop chat ché gitra cac
doan thé trong nha truong, dong thoi tao
duoc sy gan két mat thiét giira nha truong,
gia dinh, xa hoi, thiic ddy nhanh qué trinh

dat muc ti€u d6i méi cong tdc chu nhiém
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noi riéng va muc ti€u giao duc toan dién
cua don vi n6i chung.
3. KET LUAN

Cong tac chii nhiém 16p tai truong phd
thong gitr vai trd quan trong trong hé thong
cong tac gido duc toan di¢n hoc sinh.

Tudi hoc sinh hdén nhién, trong sang,
néu duoc gido duc bang tat ca tinh thuong
va trach nhiém cua doi ngli nhitng nguoi
thiy chuan muc, cac em s& phat huy duoc
t6i da nhitng pham chat t6t dep cung tri luc
va thé lyc, trd thanh ngudn nhéan luc chat
lugng cao cho dat nude thoi ky hdi nhap
quéc té.

Chinh y chi va su nang dong cua hiéu
trudng trong qua trinh quan 1y cong tac chu
nhiém noi riéng va quan ly hoat dong gido
duc ctia nha truong noéi chung tao nén y chi
d6i méi cong tac chu nhiém cua doi ngi
gido vién chu nhi¢ém va cua ca tap thé su
pham, hinh thanh chét lugng mdéi cao hon
trong nhiém vu va muc ti€u gido duc toan

dién hoc sinh.
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