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Sports Theory and Practice

LY LUAN VA THUC TIEN THE DUC THE THAO

DE XUAT GIAI PHAP PINH HUONG PHAT TRIEN CONG
TAC PAO TAO TRUC TUYEN TAI TRUONG PAI HQC

THE DUC THE THAO THANH PHO HO CHI MINH
ThS. Nguyén Thanh Ta'; PGS.TS. Nguyén Hoang Minh Thuin?

Tém tit: Tir két qua nghién ctru thyc trang, qua
cac phuong phap nghién ctru dinh lugng va dinh
tinh da dé xuat dugc 06 nhom giai phap véi 26 gii
phép cu thé ¢ tinh can thiét dé gop phan phat trién
cong tac dao tao truc tuyén tai Truong Pai hoc Thé
duc Thé thao Thanh phé H6 Chi Minh trong thoi
gian toi.

Tir khéa: Dé xuit, Giai phép, Dinh hudéng, Bao
tao truc tuyén, Truong DPai hoc Thé duc Thé
thao Thanh phd H6 Chi Minh

1. PAT VAN PE

Vi su phat trién manh mé cta cudc cach
mang cong nghiép 4.0, da tao diéu kién thuan loi
va c6 sy anh huong rt 16n dén cac hoat dong
gido dyc va dao tao, hinh thanh phuong thirc dao
tao truc tuyén (E-learning), tr¢ thanh xu thé dao
tao trong thoi ki moi.

Ngay nay, mé6 hinh E-learning dd dan chiém
wu thé va duoc trién khai ngdy cang rong rii trong
nhiéu trudng dai hoc & Viét Nam. Tuy nhién, véi
cac diéu kién dic thu vé nganh hoc, phuong thirc
dao tao va nguén luc dau tu & mot sb truong
dai hoc con han ché, trong d6 c6 Truong Pai hoc
Thé duc Thé thao Thanh phd H6 Chi Minh (BH
TDTT TP.HCM). Dé c6 thé bét kip xu thé phat
trién cua dao tao truc tuyén va thuc hién duoc
cac muc tiéu dat ra tur cac chu truong cua Dang
va Nha nudce vé doi méi gido duc dai hoc thi
viéc nghién ctru, img dung c6 hiéu qua mo hinh
dao tao truc tuyén trong gido duc dai hoc ¢ Viét
Nam hién nay 1a mot trong nhitng giai phap (GP)
mang tinh xu thé va c6 ¥ nghia quan trong dbi véi
su phat trién cua gido duc dai hoc noi riéng, cling
nhu d6i véi cac co s gido duc dai hoc n6i chung
nhiam gop phan chung vao su phat trién ngudn
nhan Iyc va kinh té xa hoi ¢ Viét Nam trong giai
doan phat trién méi.

Bai viét dé xuat cac GP co ban gop phan dinh
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huéng phat trién cong tac dido tao truc tuyén
(PTTT) tai Truong BPH TDTT TP.HCM, gop
phan chung vao cong tac dao tao cua nha trudng
duogc hi¢u qua hon trong thoi gian téi.

2. KET QUA NGHIEN CUU

2.1. Nguyén tic, cach tiép cin va co sé dé xuit
cac GP

2.1.1. Nguyén tac xdy dung GP

Pé cac GP dam bao tinh khach quan va khoa
hoc, trong nghién ctru nay tic gia tién hanh dé
xut cac GP duya trén cac nguyén tic sau:

- GP ¢ tinh thuc tién: cac GP dé ra phai tinh
thuc dung cao, xuat phat tir nhu cau thyc tién va
quay trd lai phuc vu thuc tién hoat dong nghién
cuu khoa hoc ctia nha truong.

- GP ¢6 tinh toan dién: diéu nay hét sirc can
thiét khi d ra cac GP, vi khi cac GP dugc d ra
phai bao ham toan b cac mat lién quan nham
thiic day va mang lai hiéu qua cao trong thyc tién
van dung dbi véi cong tac DTTT

- GP c¢6 tinh hop 1y: cac GP dua ra phai dam
bao sy hop 1y trong qué trinh trién khai, phui hop
véi cac diéu kién thuc tién hién c6 tai don vi vé
cong tac DTTT

- GP ¢6 tinh da dang: trong thyc tién trién khai
khong don gian chi thyuc hién theo mdt chiéu ma
n6 con bi chi phdi bai nhidu yéu t6 khac. Do do,
viéc dé ra cac GP phai da dang va dong bo, gop
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phan chung vao viéc phat trién cong tac DPTTT.

- GP ¢ tinh khoa hoc: cac GP duoc dé ra dam
bao theo cac quy luat ty nhién, quy ludt xa hoi,
tién hanh theo trinh tu, hé théng.

2.1.2. Cdch tiép cin d@é xdy dung cic GP

Téng hop céc tai liéu, bao cao, tong két cua
cac don vi lién quan, ... Tong hop tai liéu khoa
hoc cua cac hdi nghi, hdi thao khoa hoc va cac
tai liéu giang day, tai liéu nghién ctru vé cong tac
DTTT trong céc trudong dai hoc.

Phong van can bd quan 1y, giang vién, nhan
vién, cac nha khoa hoc lién quan dén cong tac
DTTT tai cac phong ban, khoa cta nha truong.
2.1.3. Phén tich SWOT vé céng tic dao tao truc
tuyén tai Trwong PH TDTT TPHCM

Trong nghién ctru nay, tac gia da dya vao cong
cu SWOT dé tim ra dugc cac diém manh, diém
yéu, co hoi va thach thirc vé PTTT, cong tac
DTTT tai Trudng. Qua két qua phén tich SWOT,
cac thong tin thu dugc s& hd tro cho viée xac dinh
va dé xuat cac GP gop phan dinh hudng phat
trién cong tac DTTT. Két qua phan tich SWOT
bao gdm céc ndi dung cu thé nhu bang 1.

2.2. Pé xuit GP dinh hwéng phat trién cong
tac DTTT tai Trwong DPH TDTT TP.HCM

2.2.1. Két qua dé xudt GP dinh hwéng phdt trién
cong tac DTTT tai Trwong DH TDTT TPHCM

Tir cic két qua phan tich, nguyén tic, cach
tiép can, cac co s& khoa hoc, 1y luan va thyc tién
da tim ra. Tac gia tién hanh dé xuat cac Tac gia
tién hanh d& xuat 06 nhém GP v6i 26 GP nham
dinh hudng phat trién cong tac DTTT tai Trudng
PH TDTT TP.HCM bao gom:

Nhém GP xay dung va hoan thién cac quy
dinh vé cong tac DTTT

- X4y dung quy dinh vé dao tao truc tuyén cta
Truong DPH TDTT TP.HCM

- Xay dung cac quy dinh vé tiéu chi danh gia
cho: gidng vién, hoat dong giang day, hoc tap,
twong tac,... dé lam co s¢ danh gia va tong két
cong tac dao tao truc tuyén

- Xay dung ké hoach va to chtc trién khai cac
n6i dung theo dung qui dinh vé BTTT phu hop
theo tirng don vi, ca nhan lién quan.

- Lén ké hoach dinh ky xay dung méi/ cap
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nhat hé théng cac van ban - qui dinh vé td churc
va hoat dong DTTT trong nha truong.

- Xay dung ké hoach t6 chirc danh gia hiéu
lyc, hiéu qua hé¢ théng cac van ban qui dinh vé td
chtrc va hoat dong BTTT

Nhom GP nang cao nhan thic, nang luc
chuyén mén cua doi ngii can bd quan 1y vé cong
tac DPTTT

- Tang cuong boi dudng, tap huan cho doi ngii
quan 1y vé gido duc tir xa, vé DTTT, vé tmg dung
CNTT trong dao tao.

- B6i dudng nang cao kién thuc cua doi ngil
can by quan 1y vé CNTT va tmg dung CNTT
trong quan Iy BTTT.

- Boi dudng, tap huin cho d6i ngii can bd quan
ly vé cac yéu cau, hinh thire thuc hién hoat dong
quan Iy DTTT c6 hi¢u qua trong mdi trudong ung
dung cong nghé.

Nhom GP xdy dung hé théng ha ting cong
ngh¢ BDTTT phuc vu cho cong tac PTTT

- Khao sat hién trang ha tang cong nghé¢ PTTT
clia nha truong va cac yéu cau méi cho hé thong
phan mém

- Lén ké hoach dau tw, ning cdp hé thong
trang thiét bi va phan mém twong g véi cdc
yéu cau dé phuc vu cho céng tic PTTT

- Quan ly danh myc va quan ly sir dung hé
thong trang thiét bi, phan mém theo phan cép

-Béo tri, bao mat, bao quan theo quy trinh su
dung va tai liéu huéng dan

+T6 chire danh gia dinh ky su dap ting va hiéu
qua dau tu, st dung ha ting cong nghé DPTTT
trong qua trinh thyc hién

Xay dung cong thong tin dién tir phuc vu cho
cong tac DTTT

-Xay dung ké hoach t6 chirc, xay dung va van
hanh cong thong tin dién tir clia truong

-Xay dung hé théng quan 1y hoc tap trén cong
thong tin dién tir vdi cac ndi dung cho phép nguoi
hoc ¢6 thé tu hoc tap, quan 1y qua trinh hoc tap
cua ban than.

- Xay dung dién dan trao doi trén cong thong
tin dién tir gitra nguoi hoc, gidng vién, cac don
vi lién quan trong truong lién quan dén cong tac
DTTT.
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Bang 1: Két qua phan tich SWOT

DPiém manh (Strengths)

- Hoc trong méi truong DTTT s& lam tang tinh hép dan ddi
v6i ngudi hoc: sy hd trg cua cong nghé Multimedia, d& tiép can
va truy nhap ngau nhién, tai liéu hoc tap phong phu, luén duoc
cap nhat, gop phan rén luyén ki ning va thai do hoc tip cua ngudi
hoc.

- Tinh kinh té ctia hé théng DTTT dugc t6i wu & muc t6i da,
song song v6i d6 van dam bao hiu qué can phai dat dugc. Céc
khoan chi phi nhu thué dia diém, luvong giang vién, co sO vat
chit. ..
14n duy nhét khi xay dyng hé théng.

déu dugc ti wu hoa khi ma nha truong chi phai chi tra 1

- Chét luong va hiéu sudt dao tao déu dugce cai thién dang ké
vi DTTT cho phép sinh vién tu didu chinh thoi gian va tin suit
hoc tap phit hop véi mire do tiép thu ciia ban than. Sinh vién co
thé hoc bét cir khi no, tai bt cir ddu ma khong bi gidi han vé dia
diém va thoi gian hoc tép.

- He¢ théng hoc lidu qua danh gia ciia can bo quan ly, giang
vién la dam bao dap g cho cong tac PTTT (ty 1€ danh gia dap
{g va hoan toan dap tmg la tir 48.9% dén 75.5%)

- Ddi ngil giang vién qua danh gia cua can b quan ly, giang
vién la dam bao dap ung cho cong tac DTTT (ty 1¢ danh gia dap
g va hoan toan dap ung 13 tir 55.6% dén 84.4%)

- Kha ning dap tmg ctia d6i ngii nhan lyc hd trg qua danh gia
cua can by quan ly, giang vién la dam bao dap Gng cho cong tac
DTTT (ty 1¢ danh gid dap tmg va hoan toan dap tng la tir 51.1%
dén 73.3%)

-Kha nang kiém soat qué trinh hoc tap ctia sinh vién chit ché
thong qua cac cong cu danh gia da chidu. Tir do, giup bo phan diao
tao nhanh chong dua ra cac bién phap cin thiét néu c6 vin dé phat
sinh nhdm cai thién tinh hinh hoc tap cua sinh vién.

Thach thirc (Threats)

- Pic thu cac nganh nghé dao tao ctia nha trudng 1a vira co
cac moén 1y thuyét va thuc hanh nén cac van dé& nhu: hoc lidu,
phuong phéap glang day, tiép thu kién thtc cua sinh vién, cic
phuong phéap kiém tra danh gia két qua hoc tap ciing 1a nhiing
thach thtc cho cong tac DTTT.

- Sy gidn cach cua nguoi hoc:Nguoi hoe theo hinh thire tir xa
chiu sy gian cach vé& mat dia 1y v6i nha truong, voi glang vién va
Vi cac sinh vién khac. Hon nita viée hoc tir xa tai nhiéu dia diém
hoc tap khac nhau nhu co quan, noi cong cong s& anh huong dén
viéc tap trung. Hoc tir xa con han ché co hoi giao tiép dbi thoai
trong hoc tap.

- Nhu cdu c4 nhén ciia ngudi hoc:Ngudi hoc tir xa c6 nhiéu
hoan canh va diéu kién khac nhau, ¢ nhiéu noi khac nhau, co
nghé nghiép riéng va c6 nhidu do tudi. Vi vy, nhu ciu hoc tap
cua ho khong nhu nhau va gido duc tir xa mang dén cho ho ¢6 su
chi phéi boi cac tai liéu duge cung cip, sy phit hop vé thoi gian
cho viée tu hoc, su két ndi voi giang vién.

- Van d kiém soat viée bo hoc/nghi hoc cua ngudi hoc

- Kha ning tiép can voi phuong phéap hoc:khi sinh vién tham
gia vao hé thdng lan diu s& chwa quen v6i phuong phép tu hoc,
con tim 1y tré ngai vé st dung CNTT.

-Tinh twong tac va mic dg twong tac giang vién — sinh vién,
sinh vién — sinh vién trong méi trudng DTTT co thé thip hon
nhiéu so v6i dao tao truyén thdng. Dic biét 1a dbi véi cac mon
thuc hanh.

- Céc khoan chi phi ciia hé théng DTTT: Chi phi thiét 1ap va
déang ki tai khoan, chi phi duy tri, chi phi nhan su, ...

- Mirc d6 hai long va khong hai long ciia ngudi hoc, thé hién
& cac chi s6 nhu sy cham tré trong viée tai cac tai li¢u hoc tap,
su té nhat ciia cac tai liéu, sy hd tro ctia giang vién, su hd tro cia
k¥ thuat vién truong hoc, viéc hoc nhoém, su phan hdi chinh thirc
ma nguodi hoc nhan dugc, co hdi lam viéc cong tac, cac van dé
ky thuat,..

- Nhan thuce, nang luc chuyén mon cua ddi ngli can by quan
ly, giang vién khi tiép can v6i hé sinh thai cuia méi truong DTTT

Piém yéu (Weaknesses)

- Nha truong chua c¢6 cic quy dinh, quy ché vé cong tic
bTTT

- Hé thdng ha tang cong nghé phuc vu cho cong tic DTTT
cua nha truong qua danh gia ctia can bo quén ly, giang vién 1a
chua dap ung (ty 1¢ danh gia chua dap ting va hoan toan chua dap
ng 1a tir 44.4% dén 51.1%)

- He¢ thong hoc liéu bao gdm: Bai giang dién tir, phan mém
hoc tap, Tai liéu hoc tap, Gido trinh, sach tham khao chua dugc
xdy dung trén moéi truong mang internet va tich hop vao cong
thong tin dién t& cho nguoi hoc

- C6 dén 54.5% Giang vién gip kho khan trong viéc xay dung
ngudn tai nguyén bai giang va str dung céng nghé (ghi hinh, thu
4m, phan mém) trong qua trinh gidng day. C6 27.3% Giang vién
gip khé khan xudt phat tir nguoi hoc (khong quen véi phuong
phap, khéng co cong cu hoc tap). Con lai 18.2% giang vién gap
kho khin lién quan dén co s6 vat chit phuc vu nhu dudng truyén
internet, hé théng phé‘m mém, website phuc vu giang day,...

- C6 dén 30% “Sinh vién chua quen voi cach hoc online nén
viée tiép thu bai va tuong tic voi giang vién, nhom, 16p chua co
hi¢u qua”, 20% gap kho khan khi “Tuong tac giita sinh vién va
giang vién giam, it hi¢éu qua hon”.

Co h{i (Opportunities)

- Trong bdi canh Cach mang cong nghiép 4.0, sy phat trién
ctia cong nghé thong tin 1a didu kién thudn loi va mang dén cac
co hoi thuan loi dé phat trién, hinh thanh phuong thirc DTTT.

- Trong nhitng nim qua, di c6 nhidu vin ban ciia Pang va
Nha nuée nhdm tao co hdi cho sy phat trién cua DTTT nhu:
Théng tu s6 12/2016/TT-BGDBT, Thong tuw sé 10/2017/TT-
BGDDT,Pé an nang cao chét luong gido duc dai hoc giai doan
2019-2025,...
dé thyc hién chu truong d6i méi GD-DT cing véi day manh phat

DTTT duogc xem la mdt trong nhitng phuong thuc

trién, ung dung CNTT trong gido duc dai hoc.

- Ap dung dao tao theo hinh thitc DTTT cho phép hoat dong
dao tao c6 thé dién ra linh hoat. Tao sy hz”ip dan, mang lai nhidu
gid tri va gop phan thoéa méan nhu ciu ciia ngudi hoc va phit hop
v6i cac diéu kién bién déi cua khach quan (Dich Covid,...)

- Trién khai va ap dung DTTT s¢ tao ra va lam ting thém loi
thé dé cho nha truong trong viéc nang stc canh tranh ciia minh
mot cach lanh manh, taing kha ndng md rong quy mo dao tao

trong thoi gian téi.
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- Xay dyng kho hoc liéu tich hop trén cong
thong tin dién tu sb v6i cac noi dung phuc vu cho
cong tac DTTT: gido trinh cdc mon hoc, tai li€u
tham khao, bai kiém tra, cac video, hinh anh, vin
ban, quy ché, chuong trinh dao tao, chuong trinh
mén hoc, ké hoach DTTT, thoi khoa biéu,...,
dugc s hoa dé cung cap cho ngudi hoc.

Xay dung d6i ngii giang vién dap tng yéu cu
giang day trong mdi truong DTTT

Xac dinh nhu cdu vé doi ngii giang vién dap
(mg qui md va yéu cau dao tao thyuc té cta nha
truong

Lén ké hoach tuyén chon giang vién dya trén
nhu cau va khao sat hién trang sb lugong, co cAu,
nang lyc giang vién.

T6 chirc ddo tao, boi dudng, tap huin giang
vién dap ung nhimg yéu cau can thiét dé thuc
hién hoat dong giang day c6 chét luong.

Quan ly, giam sat vi¢c thuc hién cac hoat dong
giang day cua giang vién.

- Pinh ky dénh gia giang vién, khao sat, 1dy y
kién nguoi hoc vé giang vién

Quan 1y thong tin vé két qua cua cong tac dao
tao truc tuyén

- Khao sat nhu ciu cua SV dbi véi chuong
trinh BPTTT cta nha truong.

- Khéo sat thong tin va danh gia sy hai long
ctia nguoi hoc ddi voi chuong trinh DTTT cta
nha truong.

- Thu thap thong tin vé tinh trang viéc 1am cua
ngudi hoc sau khi tot nghiép chuong trinh DTTT.

- Thu thap cac phan hdi cta don vi st dung
ngudn nhan lyc sau khi tot nghiép chuong trinh
DTTT cua nha truong.

2.2.2. Kiém nghigm tinh cén thiét ciia GP

Pé dam bao tinh khach quan va d6 tin cay cta
cac GP, nghién ciru xdy dung phiéu phong vén
(theo hé thdng danh gia Likert - 5 mirc d6) va guri
dén 45 nguoi 1a cac can bo quan 1y, giang vién,
chuyén vién tai cac don vi tryc thudc nha truong
dé danh gia cac GP. Cac GP sé& c6 gia tri va do tin
cay khi duoc thong qua cac ¥ kién nhan xét, danh
gia va phan bién cua cac can bg quan ly, gidng
vién, chuyén vién nay. Két qua danh gia bao gdbm
cac noi dung chi tiét nhu sau:
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- Két qua danh gia clia can by quan ly,
giang vién d6i véi cic nhom GP

Cic nhom gidi phip

Quin B théng tin vé két qui cia cong tic DTTT

Xy dung doi ngii giing vién dap g yéu cAu gidng day trong moi — iy

truimg DTTT
Xy dung cong thong tindién t phuc v cho cing tic DTTT — 4.66

Xy dumg hé thong ha ting cing nght DTTT phuc vu cho cdng tac DTTT _
ing c20 nidn thire, néng e chuyén mén cia d6i ngi cin bd quin 1 v — 455

chng tac DTTT -

Xay dimg va hoin thién cic quy dinh v céng tic DTTT _

0.00 100 200 300 400 500

Biéu d6 1: Két qua so sanh gia tri trung binh
nhom gidi phap

Tir két qua phan tich tai biéu d6 cho thiy, hau
hét cac nhém GP déu duoc danh gia & mirc “Rat
can thiét” tro 1én. Trong d6 nhom GP “Xay dung
va hoan thién cac quy dinh vé cong tac PTTT”
(TB=4.78), dung thtr 2 la nhom GP “Xay dung
hé théng ha tang cong nghé¢ DTTT phuc vu cho
cong tac DPTTT” duoc danh gia cao nhat (TB =
4.77), dung thir 3 1a nhom GP “Xay dung cong
thong tin dién tr phuc vu cho cong tdic PTTT”
(TB = 4.66). Céc vi tri tiép theo lan luot 1a “Nang
cao nhén thirc, nang lyc chuyén mon cua doi ngii
can by quan Iy vé cong tac PTTT” (TB=4.55),
“Quan ly thong tin vé két qua cua cong tac
DTTT” (TB=4.51), va “Xay dung d6i ngii giang
vién dap (mg yéu cau giang day trong méi truong
DTTT” (TB=4.44).

DPé tim hiéu rd hon vé mirc do can thiét cua
timg GP, nghién ciru tién hanh phan tich gia tri
TB cac GP trong timg nhom GP. Két qua thong
ké chi tiét bao gdm cac noi dung nhu sau:

- Két qua danh gia ciia cian by quan Iy,
giang vién dbi véi nhom GP xay dung va hoan
thién cac quy dinh vé cong tic PTTT

Qua két qua phan tich cho thay 05 GP déu
dugc danh gia & muc “Rat can thiét” tro lén.
Trong do, GP dugc can bd quan ly, giang vién
danh gia cao nhat 1a “Xay dung quy dinh vé dao
tao truc tuyén cua Truong DPH TDTT TP.HCM
(GP1)” (TB = 4.89). Xép thtr 2 14 “Lén ké hoach
dinh ky xay dung mdi/ cap nhat hé¢ théng cac van
ban - qui dinh vé t6 chirc va hoat dong DTTT
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18 480 47
475
47
4,65 462
46
455
45
4,45
Pl GP2 GP3 GP4 GPsS

Céc gidi phdp

Biéu d6 2: So sanh gia tri trung binh cac GP
trong nhom GP xﬁ)" dung va hoan thién cac
quy dinh vé cong tac PTTT
trong nha truong (GP4)” (TB=4.82). Céc vi tri
tiép theo lan luot 1a “Xay dung cac quy dinh
vé tiéu chi danh gia cho: giang vién, hoat dong
giang day, hoc tap, tuong tac,... dé 1am co s6
danh gia va tong két cong tac dao tao truc tuyén
(GP2)” (TB=4.80), “Xay dung ké hoach va T
chire trién khai cac noi dung theo ding qui dinh
vé dao tao truc myén cua Truong BPH TDTT
TP.HCM phu hop theo tung don vi, ca nhan
lién quan (GP3)” (TB=4.78) va “Xay dung ké
hoach t6 chitc danh gia hiéu luc, hi¢u qua hé
théng cac van ban - qui dinh vé t chirc va hoat

dong BTTT (GP5)” (TB=4.62).

- Két qua danh gia cia can bd quan ly,
giang vién d6i véi nhém GP niang cao nhin
thirc, nang lyc chuyén moén cia doi ngii can
bd quén Iy vé cong taic PTTT

TB 465 46
460
43
450
445 440

440
43
430

(GP6 GP7 GPs

460

Cic gidi phip

Biéu dd 3: So sanh gia tri trung binh cac GP
trong nhom GP nang cao nhén thirc, nang luc
chuyén mén ciia ddi ngii can b quan 1y vé
cong tac PTTT
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Két qua danh gia cho thdy cac GP trong nhém
nay déu dugc danh gia & mirc “Rét can thiét” tro
1én. Trong d6 viéc “Tang cuong bodi dudng, tip
huan cho d6i ngii quan 1y vé gido duc tir xa, vé
DTTT, vé ing dung CNTT trong dao tao (GP6)”
(TB = 4.62) dugc danh gia cao nhat. Xép thir 2 1a
“Boi dudng nang cao kién thirc cua doi ngii can
bd quan 1y vé CNTT va tmg dung CNTT trong
quan ly BTTT (GP7)” (TB=4.60). Con lai la GP
“Bdi dudng, tap huén cho doi ngtl can b quan
1y vé cac yéu cau, hinh thire thuc hién hoat dong
quan ly BPTTT c¢6 hi€u qua trong mai trudng Gng
dung cong nghé (GP8)” (TB=4.42).

- Két qua danh gia ciia can bd quan Iy, giang
vién ddi véi nhém GP xiy dung hé thong ha
tang cong ngh¢ PTTT phuc vu cho cong tic

DTTT
48
I 4%
GP12 GP3

Cic gidi phdp

B

491

m 487
48
4 4,67
46
43
44

GP

GPI0 GPll

Biéu d6 4: So sanh gia tri trung binh cac GP
trong nhém GP xiy dung hé thong ha ting
cong nghé PTTT phuc vu cho cong tac PTTT

Qua phan tich tai biéu do cho thiy cic GP
trong nhom nay déu duoc danh gia ¢ mirc “Rét
can thiét” tré 1én. Trong d6 viéc “Lén ké hoach
dau tu, nang cip hé thong trang thiét bi va phan
mém tuong tmg vdi cac yéu cau dé phuc vu cho
cong tac PTTT (GP10)” (TB = 4.91) dugc danh
gia cao nhat. Xép tht 2 13 “Quan 1y danh muc
va quan 1y sir dung hé thong trang thiét bi, phan
mém theo phan cip (GP11)” (TB=4.87). Céc vi
tri tiép theo 1an lugt 1a “Bao tri, bao mat, bao
quan theo quy trinh str dung va tai liéu huéng dan
(GP12)” (TB=4.82), “Khao sat hién trang ha ting
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cong nghé DTTT cua nha trudng va cac yéu cau
m&i cho hé thong phan mém (GP9)” (TB=4.67)
va cong tac “To chirc danh gia dinh ky su dap
mg va hiéu qua dau tu, st dung ha ting cong
nghé DTTT trong qué trinh thuc hién (GP13)”
(TB=4.58).

- Két qua danh gia cia can by quan Iy,
giang vién d6i vé6i nhém GP xiy dung cong
thong tin dién tir phuc vu cho céng tac PTTT

TB 4%
480

470
460
450
440
430
420
410

GPl4 GP15 GP17

Céc giai phap

Biéu dd 5: So sanh gia tri trung binh cac GP
trong nhém GP xiy dung cong thong tin di¢n
tir phuc vu cho cong tac PTTT

Két qua khao sat cho thiy 04 GP trong nhom
nay déu dugc danh gia & muc “Rat can thiét” tro
l1én. Trong d6 vi¢c “Xay dung ké hoach to chic,
xay dung va van hanh cong thong tin dién tir cia
truong (GP14)” (TB = 4.82) dugc danh gia cao
nhat. Xép thir 2 1a “Xay dung hé thong quan 1y hoc
tap trén cong thong tin dién tr v6i cac ndi dung
cho phép nguoi hoc ¢ thé ty hoc tap, quan 1y qua
trinh hoc tdp cua ban than (GP15)” (TB=4.71).
Céc vi tri tiép theo lan lugt 1a “Xay dung kho
hoc liéu tich hop trén cong thong tin dién tir sd
v6i cac ndi dung phuc vu cho cong taic BTTT:
gido trinh cac mon hoc, tai li¢u tham khao, bai
kiém tra, cac video, hinh anh, van ban, quy ché,
chuong trinh dao tao, chuong trinh mén hoc, ké
hoach DTTT, thoi khoa biéu,..., duge s6 hoa dé
cung cép cho ngudi hoc (GP17)” (TB=4.69), va
cong tac “Xay dung dién dan trao ddi trén cong
thong tin dién tir gitra nguoi hoc, giang vién, cac
don vi lién quan trong truong lién quan dén cong
tac PTTT (GP16)” (TB=4.40).

- Két qua danh gia ciia cian bd quan ly,

Sports Theory and Practice
giang vién ddi voi nhém GP xay dung ddi ngii
giang vién dap ung yéu cu giing day trong
moi trweong PTTT

B 470
460
450

4
43
400
410
40

GPI8 GP19 G20 GP2L GP22

Chc gidi phip

Biéu d6 6: So sanh gia tri trung binh cac GP

trong nhom GP xay dung doi ngii giang vién

dap wng yéu ciu giang day trong mdi trudng
PTTT

Két qua trinh bay tai biéu d6 cho thiy 05 GP
trong nhom nay déu duoc danh gia & mirc “Rét
can thiét” tré 1én. Trong do viéc “T6 chire dao tao,
bdi dudng, tip huin giang vién dap ung nhiing
yéu cau can thiét dé thyc hién hoat dong giang
day c6 chit luong. (GP20)” (TB = 4.65) duoc
danh gia cao nhat. Xép tht 2 1a “Pinh ky danh
gi4 giang vién, khao sat, lay ¥ kién nguoi hoc vé
giang vién (GP22)” (TB=4.49), tiép theo 1a “Xéc
dinh nhu cau vé doi ngii giang vién dap tng qui
mo va yéu cau dao tao thuc té clia nha truong
(GP18)” (TB=4.44). Cac vi tri tiép theo lan luot
la “Lén ké hoach tuyén chon giang vién dua
trén nhu cau va khao sat hién trang sb lugng, co
cAu, nang luc giang vién (GP19)” (TB=4.33) va
“Quan ly, giam sat viéc thuc hién cac hoat dong
giang day cua giang vién (GP21)” (TB=4.27).

- Két qua danh gia cia can by quan Iy,
giang vién d6i véi nhém GP quan 1y thong tin
vé két qua ciia cong tac PTTT

Két qua phan tich cho thdy 04 GP trong nhém
nay déu dugc danh gid & mirc “Rat can thiét” try
lén. Trong d6 dugc danh gia cao nhét 1a “Khao
sat nhu cau ctiia SV ddi véi chuong trinh DTTT
ctia nha trudng (GP23)”(TB = 4.67). Xép thir 2
1 “Thu thap cac phan hoi ciia don vi sir dung
ngudn nhan lyc sau khi tot nghiép chwong trinh
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45
19
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40
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P2 GP4 GP25 (P26

Céo gid phép

Biéu dd 7: So sanh gia tri trung binh cac GP
trong nhém GP quan Iy thong tin vé két qua
cia cong tac PTTT

DTTT cua nha truong. (GP26)” (TB=4.50). Cac
vi tri tiép theo 1an luot 1a “Thu thap thong tin
vé tinh trang viéc lam cua nguoi hoc sau khi tdt
nghi¢p chuong trinh DTTT. (GP25)” (TB=4.43)
va “Khao sat thong tin va danh gia sy hai long
ctia nguoi hoc ddi voi chuong trinh DTTT cta
nha truong (GP24)” (TB=4.42).

3. KET LUAN

dugc 06 nhom giai PTTT tai Truong PH TDTT
TP.HCM bao gdm:

- Nhom GP xay dung va hoan thién cac quy
dinh vé cong tic DTTT bao gém 05 GP

- Nhom GP nang cao nhén thtc, nang luc
chuyén mén ciia doi ngii can bd quan 1y vé cong
tac PTTT bao gom 03 GP

Nhom GP xdy dung hé théng ha ting cong
ngh¢ DTTT phuc vu cho cong tac PTTT bao
gbém 05 GP

- Nhém GP xay dung cong thong tin dién tir
phuc vu cho cong tic DTTT bao gdbm 04 GP

- Nhém GP xay dung doi ngli gidng vién dap
g yéu cau giang day trong méi truong DTTT
bao gdm 05 GP

- Nhém GP quan 1y thong tin vé két qua cua
cong tac DTTT bao gom 04 GP

Qua két qua danh gia ctia cac cac can bd quan
ly, giang vién cho thiy tit ca 26 GP ma nghién
ctru dé xuat déu dugc cac danh gia tir mirc do rat
can thiét tro 1én ((gié tri trung binh tir 4.27 dén
4.91). Vi vay, cac GP duoc tac gia dé xuét co

thé 4p dung trong viéc xdy dung va phét trién

Thong qua phan tich danh gia thuc trang va .
cong tac PTTT tai Truong PH TDTT TP.HCM

két qua phan tich SWOT nghién ciru da dé xuét
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